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The Southeastern Public Safety Institute is proud to announce the creation of the Center for Leadership
at the Southeastern Public Safety Institute.

The Center for Leadership is designed to serve the educational needs of public safety professionals. The
curricula of the courses offered by the Center will have a broad academic foundation with intensive
practical application. The learning environment is designed to reinforce and expand the strengths of the
leaders, while identifying, exploring, and addressing areas in need of dewvelopment. Leaders will
experience a supportive environment that is designed to create exemplary leaders with superior critical
thinking skills,

Our first offering will be Evalving Leaders in a Changing Environment

This course will provide leaders with knowledge and skills in the following areas:

Leadership and Management

Organizational Behavior

Administrative Law

Community Relations

Administration and Management of Patrol Issues and Specialized Units
Practicum

This course is designed for new supervisors who desire to become exemplary leaders and skilled change
agents within their organizations. The format for delivery of this course is a hybrid approach.
Participants will engage in on-line curricula and interactive curricula delivered in a classroom
environment. Participants will meet two days a month for a period of six months to complete the
course.

The Practicum requires the leader to identify a significant challenge in his/her agency or another agency.
This challenge can be a technological, environmental, staffing, budgetary, investigatory or any other
challenge that if addressed, could positively affect the police agency. It is recommended that the
leader’s project is discussed with the police chief/sheriff of the agency te ensure their support, as the
leader must implement this change.

This course will gualify for Bachelor level College Credit and total cost will be $1800.

For additional information about the Center for Leadership at the Southeastern Public Safety Institute
contact Carol Rasor-Cordero, Ph.D. at 727-341-4572 or rasor.carol@spcollege.edy.

The Center for Leadership at the Southeastern Public Safety Institute is located in the beautiful City of

5t. Petersburg, Florida. The City of St. Petersburg is located in west central Florida and is easily
accessible through Tampa International Airport.

St Peterabung College is dedicated to the concept of squal oppariunity. The college willl not discriminate on the basis of race, color, religion,
Bax, age, naticnal origen, or marital stafus, of agasnst any gualifed individies) with disabilites, in S employment practices or In the admission
and tmeatment of students. Recognizing that sexual harassment constitutes distrimination on the basis of sex and violates thes rule, the
college will not tolerate such conduct. Should you experience such Behivier, pHease contsct Pamela Smith, the director of EASED &t (727}
B41-3261; by mad at PO, Box 13489, St Petersbhung, FL 33733-3409; or by e-mail at easo directorspioliege.ede




CENTER FOR LLEADERSHIP AT
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Evolving Leaders

in a Changing Environment

Orientation
Conference Call: 10 a.m. — noon
March 2

Leadership and Management
Allstate Center
April 15-16

Organizational Behavior
Allstate Center
May 13-14

Administrative Law
Allstate Center
June 17-18

July: No Classes

Community Relations
Allstate Center
August 12-13

Administration and Management
of Patrol Issues and Specialized Units
Allstate Center
September 16-17

Practicum
Allstate Center
October 7-8

For registration, please contact:

Ms. Marsha Adams / Center for Leadership
727-341-4477
adams.marsha(@spcollege.edu
Fax: 727-341-4476




