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A LETTER
FROM THE PRESIDENT

Dear SPC Family, 

Welcome to the inaugural issue of SPC Magazine! 

As a leader in workforce education for nearly 90 years, and with a 
student body as interesting and diverse as our program offerings, 
St. Petersburg College has a treasure trove of rich and compelling 
stories to share with our college family. This fall, in particular, we 
have experienced a multitude of successes and milestones.  

For instance, consider this edition’s cover story. This fall marked a 
pivotal moment for SPC when we opened a brand new, state-of-
the-art center in Midtown, St. Petersburg. The new center stands 
as a symbol of St. Petersburg College’s commitment to providing 
quality educational options that lead to economic opportunity – for 
our students, and our community as a whole. 

We also hit a major milestone this December, when we celebrated 
our 150,000th graduate. That’s 150,000 lives (and exponentially 
more when you count family members and friends) changed for the 
better through educational offerings at St. Petersburg College.  

In addition to these two accomplishments, this fall was the 
celebration of the 50th anniversary of the Clearwater Campus. 
Over two days of festivities, hundreds of current and former 
students, faculty, staff and notable alumni joined together to 
reminisce over 50 years of shared history and look forward to the 
campus’ next chapter.  

These are just a few of the stories you’ll enjoy in our inaugural 
edition of SPC Magazine. You’ll also get a recap of our second 
annual Moving the Needle Conference, learn about our new Smart 
Start Orientation and get to know one of our outstanding students, 
who is making her mark on the music world.  

I hope you enjoy learning about what’s new at SPC, and encourage 
you to join the conversation with us on our social networks at: 
https://www.facebook.com/stpetecollege and https://twitter.com/
spcnews. 

 

Best, 

Bill Law, 
President, St. Petersburg College  
 



3S t .  Pe t e r s b u r g  C o l l e g e

CONTENTS
winter 2016

SPC: Celebrating 
Progress, Changing Lives
Midtown Center ushers in new era 
and opportunities for “The Deuces”

Pathways to Success
SPC launches Academic and Career 
Pathways tool

Drum-Her!
Meet MIRA Student and Rising Star 
Natalie DePergola

SPC Celebrates 150,000 
Graduates
This December, SPC celebrated 
a momentous occasion - our 
150,000th graduate

SPC Clearwater  
50 Years of Excellence 

The College Experience: 
Start Smart, Finish 
Strong
St. Petersburg College debuted new 
Smart Start Orientation in Fall 2015

2nd Annual Moving The 
Needle Conference
Educators Explore How Real-Time 
Data Can Improve Student Success

SPC Notable Awards and Recognitions 

December 2015
SPC sees 6.6 percent increase in success rates for First-Time-in-
College African-American male students.

November 2015
St. Petersburg College selected for prestigious, nationwide AACC 
Pathways Project.

November 2015
University Business magazine honors St. Petersburg College as 
“Model of Excellence.”

September 2015
SPC awarded “Leader College” distinction, for commitment to 
data-informed decision-making and closing equity gaps by 
Achieving the Dream.

August 2015 
St. Petersburg Collegiate High School ranked “#1 Florida High 
School,” in Newsweek’s America’s Top High Schools 2015 rankings.

July 2015 
Pritzker Research Fellowship awarded, in the Ph.D. program in 
Physics, to St. Petersburg Collegiate High School alumna Amy Rice.

June 2015 
New partnership announced, between SPC and the Juvenile 
Welfare Board of Pinellas County, to provide scholarships for early 
childhood education.

June 2015 
SPC Alumni rank  fifth in the nation, among two-year colleges in 
skills that garner high wages, in report from the Metropolitan Policy 
Program at the Brookings Institution.

4

8

10

12

14

16

18



4 S t .  Pe t e r s b u r g  C o l l e g e

When St. Petersburg College hosted the grand opening of its new Midtown 
Center campus on Aug. 1, 2015, more than 1,500 educators, staff, students, 
and community members gathered to celebrate the occasion. SPC’s dynamic 
new facility is located at 1300 22nd St. S., in the heart of the Midtown corridor 
affectionately known as “The Deuces.” While the three-story building is nota-
ble for its striking modern architecture, it also features graphic art installations 
detailing the neighborhood’s rich past as a historic center of African-American 
commerce and culture. 

Midtown Center 
ushers in new era 

and opportunities 
for “The Deuces”

SPC: CELEBRATING PROGRESS, 
CHANGING LIVES
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at 1048 22nd St. S. in 2003 with an 
initial enrollment of 50 students. 
Five years later, with attendance 
averaging 300 students, the demand 
for education and job training had 
outpaced the 10,500-square-foot 
building. SPC’s Board of Trustees 
responded by allocating $14 million 
for a new Midtown center in 2012.  

The groundbreaking was held in early 
2014 and the 49,000-square-foot 
facility was completed in time for the 
Fall 2015 semester, opening its doors 
to a student body of 747—an increase 
of nearly 50% over the 500 enrolled 
during Fall 2014.  

“We’re proud 
to be part of 

the educational 
and economic 

revitalization of 
this historic area of 

St. Petersburg.”

Re-inventing Midtown 
Officially called the Douglas L. 
Jamerson, Jr. Midtown Center, the 
campus is named after a prominent 
SPC alumnus who served as a 
longtime Florida legislator and 
Commissioner of Education. Though 
Jamerson passed away in 2001, the 
new center ensures his legacy will 
endure by expanding educational 
opportunities for residents in south 
St. Petersburg. 

SPC’s investments have contributed 
to a burgeoning renaissance of the 
Midtown community, which had 
suffered years of neglect and decline. 
SPC opened its first Midtown location 

Building a Brighter Future 
Today, students and community members are taking full advantage of the new, 
state-of-the-art center, which boasts eight classrooms, two science labs, three 
computer labs, a learning support center, a community room and a library that 
is open to the public. Among the academic programs offered on campus are 
certificates in advanced manufacturing, clinical medical assisting, computer 
support and early childhood education; Associate in Science degrees and 
certificates in entrepreneurship and human services; and an Associate in Arts 
transfer degree. 

During the grand opening ceremony, the Rev. Clarence A. Williams of Greater 
Mt. Zion A.M.E. Church blessed the facility and hailed it as “a symbol of hope, 
excellence, preparation, responsibility; hope in the midst of much despair, a 
beacon and a symbol that tells us we can accomplish the unthinkable.” 

- Dr. Tonjua Williams, SPC Senior 
Vice President for Student 

Services

Pictured are members of the Jamerson 
family, including Jamerson’s widow, 
Leatha Jamerson, center, along with 
SPC Board of Trustees member 
Deveron M. Gibbons, far right, and 
former U.S. Rep. Kendrick Meek, 
second from left, at the grand opening.
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From left, Charles Ray, PPM Consultants; Jim Waechter, SPC Associate Vice 
President, Facilities, Planning and Institutional Services; Tonjua Williams, 
SPC Senior Vice President, Student Services; and Kevin Gordon, SPC Provost 
of the Midtown Center, accept the Phoenix Award at the EPA’s national 
conference in September 2015.
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“You walk out your 
front door and see 
something positive 
here—something 
that can better your 
life.” 

- Timora Works, SPC Student

2015 Phoenix Award 
The Midtown Center earned national acclaim when 
the Environmental Protection Agency awarded SPC 
a 2015 Phoenix Award for Excellence in Brownfield 
Development. The award recognizes outstanding 
revitalization and community impact projects, 
honoring the leadership of those working to solve 
critical environmental problems by transforming 
abandoned or derelict property into productive 
community assets and new economic opportunities.  

Timora Works, who is pursuing her associate 
degree in Business Administration and certificate in 
Entrepreneurship, has observed the progress and 
promise of Midtown firsthand. The new campus holds 
a special place in her heart, as she grew up just blocks 
away and her great-grandfather once had a house on 
the site. Her own story echoes the decline and rebirth 
of the Midtown area. After dropping out of high school 
and a period of homelessness, Works prepared for her 
GED, passed on the first attempt, and enrolled at SPC 
in January 2013. 

“It not only marked a new year, but a fresh start for my 
life,” she explained. 

Works walked to classes held at the original Midtown 
campus, and was among the first students to take 
classes in the new Midtown facility. She will graduate 
this spring and plans to pursue her bachelor’s degree 
at SPC.

“Midtown Center is one of the best things St. 
Petersburg College has done; it has meant much more 
opportunity for locals,” she said, emphasizing the 
community focus and family-like atmosphere, where 
even children are welcome in the library.  

“Students can take courses right in their own 
neighborhood, where they feel most comfortable, 
without having to drive anywhere,” she said. 

Moving Forward 
The original Midtown campus has been renamed the Cecil B. 
Keene, Sr. Student Achievement Center in honor of the late 
educator and SPC Board of Trustees member. In October 2015, 
SPC President Bill Law announced that the college had finalized 
its purchase of the Keene building and a gymnasium at 1201 
22nd St. S., obtaining both facilities from the St. Petersburg 
Housing Authority for a total of $1.2 million. Law said the 
college intends to leverage both structures as community 
resources.  

“The purchases will help stabilize the neighborhood,” said Law. 
“People in Midtown have been waiting to get this done so we 
can take the next steps in the community’s revitalization.” 

As part of the agreement to purchase the buildings, the college 
will provide local public housing residents with five $1,000 
scholarships to attend SPC, 10 $250 textbook scholarships, 
and five surplus computers each year for the next 30 years. The 
move helps to ensure that area residents will share in the new 
opportunities presented by the Midtown revival, and that they 
— along with their community — will continue to thrive.



PATHWAYS TO SUCCESS
SPC LAUNCHES ACADEMIC AND 
CAREER PATHWAYS TOOL
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Fall 2015 marked 
an important 

milestone in the 
implementation of St. 

Petersburg College’s 
Academic and Career 

Pathways initiative. 
Beginning in Fall 

2015, students 
now have access to 
184 clearly defined 

pathways within 95 
programs, making 
it easier for every 
student to “start 
smart and finish 

strong.”

Blazing a Trail 

Project leaders began working on the guided pathways initiative in 
2011, and the program gained structure and momentum each successive 
year during the college’s Summer Curriculum Institute. During this 
comprehensive annual review of SPC’s curriculum, academic deans, lead 
faculty, and other department representatives contributed ideas and 
expertise that helped plot a route forward. 

At the first institute, participants identified guiding values, created a vision, 
and developed a tiered rollout plan. The following summer, they created a 
program learning outcome (PLO) for each academic program and mapped 
degree courses to each outcome.  

Throughout the process, team members identified progression patterns, 
hidden prerequisites, overlapping requirements, and ineffective course 
combinations. These findings led them to redesign the curriculum from a 
student-centered perspective, with a goal of keeping students on a path 
toward degree completion. 

Finally, the team established clear academic and career pathways by 
categorizing each academic program within its major and creating a 
recommended sequence of courses along the path to degree completion. 
Each pathway also includes embedded certificates and industry 
certifications that serve as on- and off-ramps for each program. 



SPC LAUNCHES ACADEMIC AND 
CAREER PATHWAYS TOOL
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Forging a Valuable Tool 
According to Dr. Davis Jenkins, Senior Research Associate for the 
Community College Research Center and advisor on SPC’s pathways 
implementation, colleges have traditionally functioned as a “sorting 
system” designed to weed out weaker students rather than helping 
all students advance to the next level. He sees guided pathways as the 
solution. 

“We must ensure the path is clear for students; they should know how 
long it will take, how much it will cost, and what courses they need to 
complete,” explained Jenkins. “We also need to help them get on a path. 
Students have to understand their options and identify specific career 
and academic goals before they set off on a path.” 

SPC’s Academic and Career Pathways initiative is designed to take the 
guesswork out of course planning and accelerate students’ progress 
toward program completion. The resulting tool lists all default courses in 
a degree program, recommends electives based on curricular relevance, 
and proposes a suggested order of completion.  

“Advisors tell us that this tool has transformed their roles, allowing them 
to devote more time to holistic conversations about students’ goals and 
aspirations and helping students identify the best pathway to achieve 
them,” said Dr. Jesse Coraggio, SPC’s Vice President of Institutional 
Effectiveness and Academic Services. “When integrated with our ‘Start 
Smart, Finish Strong’ model, the pathways tool serves as a roadmap that 
helps students stay on track and maximizes their chances of success. It 
also enables students to achieve academic milestones more quickly, so 
they can enter the workforce or move up in their careers sooner.” 

 

Moving Toward Success 
SPC’s leadership in guided pathways implementation has earned 
national recognition. In addition to being invited to speak on the topic 
at events and institutions across the country, SPC was recently selected 
as one of just 30 U.S. community colleges to participate in an intensive, 
three-year Pathways Project led by the American Association of 
Community Colleges (AACC).  

The AACC Pathways Project will focus on building capacity for 
community colleges to design and implement structured academic and 
career pathways at scale, for all of their students. In February 2016, SPC 
representatives will attend the first of six AACC Pathways Institutes 
that will be held over the next two years. 

In the meantime, SPC will regularly monitor the progress and outcomes 
of its Academic and Career Pathways implementation, and team 
members will continue to analyze, refine, and enhance the tool through 
the annual Summer Curriculum Institute.  

Learn more about the program and explore recommended pathways at 
info.spcollege.edu/Community/AP. 
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Little Drummer Girl 

Largo native Natalie DePergola has been drumming since 
she was 6 years old. She learned the basics from her Uncle 
Bill, quickly graduating from a toy store drum kit to a full-
size Pearl set. Since her first public performance at age 9, 
she has gone on to play at venues throughout Tampa Bay, 
Nashville and even Canada. 

After winning first place in a talent contest sponsored by 
the St. Petersburg Times, DePergola’s star has continued 
to rise. In 2013, she was chosen for the GRAMMY 
Museum’s Music Revolution Project at Ruth Eckerd Hall, 
where musically gifted high school students explore 
songwriting, production, performance, and the business 
of music.  

Other notable achievements include her top-three 
finishes in the 2014 and 2015 Hit Like a Girl drumming 
competition, as well as her strong showing at the 2015 
Guitar Center Drum-Off in Clearwater. She also holds 
endorsements from international brands “ddrum” and 
“Zildjian.” 

Music Lessons

Much of DePergola’s early music education took place at 
Seminole Music & Sound, under the guidance of manager 
John Spinelli. She has studied with legendary drummers 
John Blackwell, Vinny Appice and Brent Easton, and cites 
local musician Rodney Rocques as another mentor. 

Meet MIRA 
Student 

and Rising 
Star Natalie 

DePergola 
SPC’s Music Industry Recording 

Arts (MIRA) program has 
earned a well-deserved 

reputation for attracting and 
nurturing talent, and was 
even named Tampa Bay’s 

“Best Musician Incubator” 
by Creative Loafing. So when 

16-year-old percussion prodigy 
Natalie DePergola —also 

known as Nat “Drum-Her” — 
decided to further her music 

education, MIRA was the 
obvious choice. 
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DePergola is currently a junior at Florida Virtual School, and recently entered MIRA 
through SPC’s dual enrollment program. Fall 2015 marked her first semester at the 
college; her classes included Fundamentals of Music and Critical Listening, as well 
as a weekly private drum lesson with professor and MIRA Academic Chair Patrick 
Hernly. Because DePergola is such an advanced drummer, Hernly’s lessons explore 
different types of percussion, such as batá, cajón, and timbales. 

“By learning these styles on authentic instruments, it increases the breadth of 
musical styles that Natalie is acquainted with and allows her to apply those concepts 
to the drums,” he explained. 

DePergola expresses great appreciation for her classes and instructors at SPC. 

“Patrick is an amazing drummer, and he helps me identify and improve on my weak 
areas,” she noted. “His Critical Listening class has completely changed the way I listen 
to music; I’m now hearing so much more than just chords and instrumentation. And 
in Fundamentals of Music, Austin Vickrey has been teaching me how to read, play, 
notate, and write music for the piano and other instruments.” 

 
A Passion for Learning 

While DePergola is enrolled in MIRA’s Artist with Performance Focus subplan, she is 
eager to explore all facets of the program. 

“I want to be more than just a musician; I want to know how to record and produce, 
and how to write songs. I want to be a well-rounded professional, and there are so 
many people here who can help me do that,” she asserted.  

DePergola also enjoys getting to know her fellow MIRA students. 

“They often ask me to help with their side projects and lay down drum tracks in the 
studio. I love doing that,” she said. “And I love playing with musicians who are better 
than me; I can learn so much from them.” 

Hernly’s comments echo DePergola’s eagerness to learn and the ways MIRA can 
benefit her. He notes that she is “extremely teachable” and credits her “excellent 
combination of pattern recognition and audio-motor feedback loop” as an advantage, 
enabling her to quickly figure out and emulate new techniques.  

DRUM-HER: 
She’s Got the Beat!

“Our program offers an 
ideal environment for 

Natalie to learn and 
grow,” stated MIRA 

Academic Chair, Patrick 
Hernly. “We have one of 

the most fully developed 
infrastructures in 

music technology of 
any state institution 

in Florida. Natalie 
benefits by learning 

from faculty with diverse 
backgrounds, and she 

is surrounded by a peer 
group with diverse 

musical interests and 
strengths—students 
who are committed, 

passionate, and 
accomplished.” 

Present Plans and 
Future Goals 
DePergola is already looking forward to 
her next term at SPC; she hopes to delve 
deeper into music theory and is excited to 
take her first technology and production 
classes. Her goal is to learn as much as 
she can about performing, producing, 
composing, and songwriting, and then 
leverage her MIRA associate degree 
toward a baccalaureate degree. 

Outside of classes, DePergola is 
preparing to record an EP with her latest 
collaboration, Miroux, and she regularly 
performs with friend and fellow Music 
Revolution Project graduate Kayla 
Engberg at venues like Tampa’s Seminole 
Hard Rock. To follow her progress and 
public performances, visit natdrumher.com 
and follow Nat Drum-Her on Facebook. To 
learn more about SPC’s MIRA program, 
visit spcollege.edu/mira. 
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This December, SPC celebrated 
a momentous occasion - our 
150,000th graduate. 

Celebrating 
150,000
Graduates

ADRIANA 
HULLAND
B.S. Degree in Public 
Policy and Administration

SERGIO 
CUBERO

A.S. Degree in Hospitality
 and Tourism Management

AMANDA 
CUMMINGS
B.S. Degree in Business 
Administration

JOSHUA 
OWENS
A.A. degree with honors

VIRGINIA 
POZZETTO
A.A. degree

PETYA 
GETSOVA

B.S. Degree in Public Policy 
and Administration

What does an SPC graduate look like? 
They are high school students, single parents 

and grandparents...overcomers, heroes and high 

achievers...civic leaders, scientists and public 

safety officers. 

To read their compelling stories, visit 

www.spcollege.edu/wearespc

St. Petersburg College’s 129th commencement on Dec. 12 marked the milestone of graduating its 
150,000th student. To celebrate the momentous occasion of meeting – and surpassing – 150,000 
graduates, SPC recently launched a campaign honoring current graduates and past alumni who have 
helped shape the college over the years.

Youngest graduate was 17 
and the oldest was 79

Over 200 students earned 
more than one degree or 

certificate

1,450 associate degrees
496  bachelor’s degrees 

312 certificates and 
advanced diplomas

1,982 graduates in the Fall 
Class of 2015
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Nicole Stott | NASA Astronaut
Nicole Stott studied aviation administration at St. 

Petersburg College and went on to become a NASA 
astronaut. Stott made history in the first live Twitter event 

from the International Space Station in 2009. Join her 162K 
followers on Twitter at @Astro_Nicole.

Anthony Holloway
Chief of Police

An award-winning police officer, St. 
Petersburg Police Chief Anthony 

Holloway was named St. Petersburg 
College’s Outstanding Alumnus 
in 2015. He attended SPJC while 

working for the Clearwater Police 
Department, where he worked for 

22 years. He was named chief of the 
St. Petersburg Police Department 

in 2014.

Sylvia Earle
Oceanographer  

Environmentalist
SPC alumnus Sylvia Earle is an award-

winning oceanographer, aquanaut 
and author. A National Geographic 
explorer-in-residence, Earle is most 

recently known for her work to 
safeguard the oceans with Mission 
Blue. To celebrate her work, LEGO 

released a Mission Blue LEGO set with 
a miniature of Sylvia Earle.Jim Morrison | Rock Music Icon

As lead singer for The Doors, Jim Morrison ushered in a 
new era of rock in the 1960s. Before heading to UCLA and 

graduating with a film degree, James Douglas Morrison 
attended St. Petersburg College from 1961 to 1962 and 

briefly attended Florida State University.

Bob Carroll, Jr.
Golden Globe Award TV Writer

Before becoming an Emmy Award-winning 
writer for the I Love Lucy show, Bob Carroll 

Jr. studied French at SPC. After entering and 
winning a local radio station’s writing contest, 

Carroll would go on to write all 180 episodes of 
the groundbreaking sitcom that would set the 
standard for the medium for decades to come.

Pedro Beato
Major League 

Baseball Player
A major league pitcher 

and SPC alumnus, Pedro 
Beato was chosen by the 
Baltimore Orioles in the 
first round of the 2006 
Major League Baseball 

draft. A native of the 
Dominican Republic, he 
made his pitching debut 
for the New York Mets 
in 2011 and has since 

pitched for the Boston 
Red Sox and Atlanta 

Braves. 

From astronauts 
to rock stars, SPC 

alumni change the 
world

From diving the ocean depths to walking in space, SPC alumni 
have made their mark on the world. Our esteemed alumni 
include professional athletes and proficient executives, rock 
and roll stars and classical composers, television writers and 
advertising geniuses, specialized surgeons and philanthropist 
CEOs, influential politicians and persuasive attorneys.

#WeAreSPC



14 S t .  Pe t e r s b u r g  C o l l e g e

SPC Clearwater: 
50 Years of Excellence
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Clearwater Campus Hosts 50th 
Anniversary Celebration
St. Petersburg College introduced its first “satellite” campus in Clearwater in 1965 to serve residents of north Pinellas 
County, welcoming 532 students in its inaugural class. Enrollment now tops 10,000 per year. To celebrate the 50th 
anniversary of the Clearwater Campus, SPC hosted a reception on Nov. 17 honoring notable former staffers and 
alumni. The next day, the campus celebrated with several hundred students, faculty and the community at a lunchtime 
party on the quad. Clearwater Campus Provost Stan Vittetoe highlighted several exciting new projects—including 
plans for a 45,000-square-foot library that will be a joint-use facility with the City of Clearwater—and emphasized 
SPC’s commitment to continue providing educational opportunities that will change lives for the better. The campus is 
home to the Crossroads Gallery, the Titan Baseball team and the Collaborative Center for Emerging Technologies, the 
Tampa Bay area’s first open manufacturing factory work environment to train tomorrow’s engineering technology and 
manufacturing employees.  
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The College Experience: 
Start Smart, Finish Strong

My Learning Plan 
This tool helps students map out a 
course plan and track their progress 
toward completion. 

Early Alerts and Student Coaching 
Early alerts allow advisors to 
reach out to students who may be 
struggling and help them get back on 
track. 

Out-of-Class Support
Students have access to extensive 
free resources on-campus and online, 
including tutoring services, libraries, 
and computer labs. 

Data has proven these efforts 
contribute to measurable increases 
in student success (as defined by 
earning a course grade of C or 
better). For example,  First-Time-
In-College (FTIC) students who 
engaged with My Learning Plan had 
a 20% higher success rate and an 8% 
lower withdrawal rate, and students’ 
success rates rose progressively the 
more times they visited a learning 
center. Those who went once or 
twice had a 75% success rate; those 
who made 10 or more visits attained 
an 83% success rate.

In Fall 2012, St. Petersburg College 
launched The College Experience—
an ambitious initiative designed to 
give students the support they need 
to succeed at every stage of their col-
lege career, from initial enrollment 
and ongoing studies to graduation 
and beyond. The program has contin-
ued to expand and evolve since then; 
and in Fall 2015, SPC aimed to take 
student support to a new level with 
the college-wide rollout of Smart 
Start Orientation.

Five Pillars of 
Student Success
The College Experience centers on 
five key components: 

Smart Start Orientation  
This comprehensive overview 
introduces students to tools and 
resources to guide them throughout 
their academic journey. 

Integrated Career and Academic 
Advising 
SPC advisors help students explore 
and choose career options so they 
can plot an academic path to achieve 
their goals. 

St. Petersburg 
College 

debuted new 
Smart Start 

Orientation in 
Fall 2015
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“Our mantra here 
at St. Petersburg 

College is ‘start 
smart and finish 

strong’ and 
our enhanced 

orientation 
program is a critical 

piece of getting 
students off on the 

right foot,” said 
Seminole Campus 

Provost Mark 
Strickland.

Enhanced Orientation, 
Improved Outcomes 
While SPC’s former orientation 
program clearly demonstrated 
benefits for students who 
participated — FTIC students who 
attended orientation had a 5% 
higher success rate and were 3% less 
likely to withdraw — the new Smart 
Start Orientation implemented in 
Fall 2015 is expected to improve 
outcomes even further. 

Student orientation was previously 
optional and involved a single face-
to-face session, whereas the multi-
session Smart Start Orientation 
is required for all new associate  
degree-seeking students and those 
returning from suspension or 
dismissal. There are now five face-
to-face sessions over a four-week 
period, with accompanying online 
components. 

This non-credit mini-course is free to 
students. All campuses offer multiple 
sessions to accommodate students’ 
schedules. Those who live outside 
of the local area have the option of a 
fully online orientation. 

Topics covered in Smart Start 
Orientation include: a campus tour, 
a lesson on how to use tutorials 
and college email, visits to Learning 
Centers, and information on  
academic support services available 
on campus and online. Additionally, 
students become familiar with the 
MySPC student portal, early alerts, 
financial aid, academic progression 
policies, and student rights, 
responsibilities  and  expectations. 

Smart Start also introduces students 
to career services, which helps them 
decide on a career goal and align it to 
the appropriate academic path and 
courses by using the college’s My 
Learning Plan tool. 

Promising Results 
More than 4,400 SPC students 
completed Smart Start Orientation 
by the start of the Fall term. Among 
all those eligible to participate in 
the program, 86% have achieved 
satisfactory completion of all 
required sessions. 

“The goal is to give students the 
tools, knowledge, and resources 
they need to be successful, from the 
moment they enter our system until 

they complete their degree and move 
on to their chosen career or further 
education. Every member of our team 
is committed to changing students’ 
lives for the better,” said Seminole 
Campus Provost Mark Strickland, 
who has spearheaded the Smart Start 
initiative.

Among those students who completed 
Smart Start Orientation, 80% had 
designated a career path, 90% had 
used My Learning Plan to outline their 
academic objectives and select their 
next courses, and 59% had utilized 
learning support services. 

Just as the orientation program has 
been refined and enhanced, SPC 
leaders will continue to evaluate, 
fine-tune, and perfect each aspect 
of The College Experience over 
time. For the latest updates on SPC’s 
student success initiative—including 
news, reports, and videos—visit                 
spcollege.edu/collegeexperience.
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Insightful Sessions 
Dr. Jesse Coraggio, SPC’s Vice President 
of Institutional Effectiveness and 
Academic Services and the event’s lead 
organizer, underscored the importance 
of a unified team approach.  

“If we want to change data culture, 
everybody has to be at the table,” 
Coraggio said. “It is together that we 
are actually going to move the needle 
and make the change.” 

One keynote panel discussion, Using 
Data to Improve Student Success, was 
led by Dr. Mark Milliron, Co-Founder 
and Chief Learning Officer of Civitas 
Learning. 

SPC Hosts 2nd Annual 
Moving The Needle Conference

More than 250 educators gathered in 
Tampa Bay for the second annual Moving 
the Needle Conference hosted by St. 
Petersburg College in October. Over 
three days, participants from 40 colleges 
and universities from 17 states engaged 
in collaborative discussions on how real-
time data can best be used to improve 
student success.  
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Panelists included:  

• Dr. Bill Law, President,                  
St. Petersburg College 

• Dr. Paul Dosal,  Vice Provost for 
Student Success, University of 
South Florida 

• Laura Mercer, Director of 
Research, Analytics, and 
Reporting, Sinclair Community 
College. 

Milliron explained how data enables 
educators to reach and teach more 
people than ever before.  

“I think we are about to unlock a 
golden age of education,” he said. 
“We are realizing that small moves 
made with analytics can make a huge 
difference.”  

SPC Hosts 2nd Annual 
Moving The Needle Conference

Ellen Burns, Director of Research, 
Institutional Effectiveness, and 
Grants at St. John’s River State 
College said the conference started 
off on the right tone. 

“The first session was both 
inspirational and informative. It’s 
hard to hit that mix of inspiring 
people towards something but also 
letting them know that there’s a 
pathway to get there, there’s a way to 
achieve that,” Burns said. 

A second keynote panel, Guided 
Pathways and Student Success, 
was facilitated by Dr. Davis Jenkins, 
Senior Research Associate for 
the Community College Research 
Center. Jenkins also serves as SPC’s 
Achieving the Dream coach. 

“It’s not enough just to provide students 
with information about careers and 
programs; there needs to be a learning 
process that helps them understand that 
information and relationships help them 
move ahead,” said Jenkins.  

He noted that community colleges 
face two challenges: how to create a 
developmental process that is built in 
from students’ very first interaction with 
them, and how to incorporate a “human 
touch.”  

Jenkins and his fellow panelists then 
discussed how guided academic and 
career pathways have proven to be 
an effective tool to increasing student 
success and helping them get to the 
finish line. 

A Framework for 
Progress 
During the conference, participants 
conducted an exercise to determine 
their current status with data usage and 
organizational readiness to implement 
or improve a data-informed culture. 
Attendees then conducted a needs 
analysis to identify which area they 
wanted to focus on in subsequent 
sessions.  

Finally, teams established how they 
would implement their new plans 
and outlined bold actions to carry out 
strategies. They also identified the 
appropriate champions/team members, 
necessary resources, and success metrics 
for each action.  

At the end of the conference, each 
team left with an actionable roadmap 
they could use to launch new initiatives 
and drive positive change when they 
returned to their institution. 

“Our president gave us a charge of 
increasing retention and completions 
by five percent. How do we do that, how 
do we know what’s working? How do we 
know what’s not working? This is giving 
us a framework for having a common 
language to talk about that and I think 
that’s what’s going to be really critical for 
us when we go back,” said Rebecca Cory, 
Associate Dean at Bellevue College in 
Seattle. 
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