St. Petersburg College launched “The College Experience: Student Success”
initiative in Fall 2012, to refocus college-wide efforts to prepare our students for
success. "The College Experience: Student Success” now permeates every facet
of the college and strives to give our students the support they need to earn the
degree or certificate that will change their lives.

Through a five-pronged approach - that includes New Student Orientation, Out-
of-Class Support, Integrated Career and Academic Advising, My Learning Plan,
and Early Alert/Student Coaching - the college saw dramatic increases in student
success and engagement rates, particularly among minority students. In Fall 2015,
SPC launched two new initiatives to bolster student success:

Smart Start Orientation
This free, face-to-face, five-session orientation covers all of the aspects of the
College Experience. Sessions include: free learning support and resources,
the student portal, and career planning, among many others.

Academic and Career Pathways
This initiative gives students a clearly defined roadmap to graduation. By
laying out which courses students need to take, and in what order, they save
time and money by focusing on classes that will help them progress toward
a degree. The pathways also include “on and off ramps” so students can
gain industry certifications that will get them into the workplace quicker, to
begin earning money sooner.
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refined Smart Start Orientation and the integrated Academic and Career Pathways project.
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Early Alert /
Student Coaching

More than 78% of
students receiving early
alerts were assisted by
a coach.
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Success rates* of students in gateway classes who did not enroll in recommended developmental classes.
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