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INFORMATION TECHNOLOGY RESOURCES ALLOCATION POLICY


I.
Intent  


The Board of Trustees shall encourage and strive for the allocation of available information technology resources, including monetary investments and technical skills, as outlined in the following sections labeled Allocation of Information Technology Resources, and Review of Allocations.  The College’s Technology Oversight Group shall formulate information technology allocation plans annually. Approvals are required by the President’s Cabinet and The Board of Trustees as part of the College’s overall annual operating budget process.


II.
Information Technology Resources Allocation

A.
Allocation of Information technology resources to academic and administrative functions shall support the college’s goals for a given year, as documented in its mission statement and objectives.

B. The College’s Technology Oversight Group (TOG) shall formulate plans for technology investments on an annual basis, based on needs and inputs from academic, faculty, students, and administrative functions.  Needs and inputs may be provided directly in TOG proceedings, through representatives, or through the budget review process.

C. Allocation of technology resources for academic purposes, for use by faculty, academic staff, and students under the direction of faculty, shall be a primary priority, with an allocation goal of up to 70 percent of available resources over a reasonable measurement period (See Section III below).

D. 
Total information technology resources available in a given year will vary depending upon State Appropriations, funding for special technology-related programs, and technology-related grant funding. 


III.
Review & Measurement of Information Technology Allocations

A.
The college shall review technology allocations on an annual basis and report actual results and plans to the President’s Cabinet and Board of Trustees as part of the annual operating budget approval process.

B.
In a given year, allocations of available information technology resources to academic and administrative purposes may each vary in the range of 30-to-70 percent; depending upon specific goals and circumstances of the College, such as State and Federal mandates, or failures or breaches in mission critical technology systems.

C.
The college shall manage its information technology allocations such that allocations to academic technology systems and initiatives will approximate 70 percent in a given 5-year period, beginning in the fiscal year 2002-2003 Budget.


IV.
Reconciliation & Remedial Action



The President and Cabinet shall recommend to the Board of Trustees special technology spending and allocation action in the event allocations to academic does not approximate 70 percent in a given 5-year period.

Specific Authority:  240.319(2) & (3), F.S.

Law Implemented:
240.319(4)(v), F.S.

History:  Adopted – 10/17/01.  Effective – 10/17/01.
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