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CROP MENTOR   MEETING

DATE:  August 27, 2008 from 4 – 5:30 pm  SPG AD180
	Topic
	Discussion/Recommendations  
	Action

	
	
	

	Welcome/Introductions
	 Introduction by Watson Haynes II. CROP Coordinator.

Today’s minutes to be distributed via e-mail next month.
	Introduction completed.

 Attendees: Stephanie Lawson, Lenora Burnett, Princess Hemingway, Yata Fields, LaCrecia Wright, Cindy Robinson, Casondra Lindsey, Kelli Mitchell, Cathy Boussicaut, Maria Erickson, Larissa Brown, Natasha Sullivan.    

	Hiring Status of Mentors

	Azalea Middle, Gibbs and Dixie Hollins High Schools-Pending.
	Azalea’s candidate present.

Gibbs & Dixie -Pending.



	08-09 Mentor s Expectation Forms & Information Update Sheets.
	Mentors Folders, with name tags distributed
	08-09 Forms and update sheets were signed by all present.  Will be mailed to the ones not present.

	In-Kind Forms
	Keep track of mentors hours and contribution to the program through out the 08-09 fiscal year for reporting to state of actual cost of running the a CROP Site in lieu of the CROP Stipend.
	Volunteer/Contribution Forms will be e-mail to all mentors next week, also provide in the Mentor Notebook.

	Parent Meetings
	Goals to increase the number of parents meetings.
	Mail out monthly newsletter.

	Students Monthly Meetings
	Budgeted: 12 Meeting x 12 CROP sites x $25/meetings
	Reimbursement of $25 per monthly meeting upon receipt of agenda, students sign-in sheet and original receipt.

	Parent/Student Workshop-Career Planning
	Mentors encouraged to promote career planning among their CROP students to help meet high school requirements and job readiness.
	CROP Coordinator and Mentors will set a date for a weekend workshop.

	Transportation
	Cut cost
	Mentors encouraged to partner with each other on offsite events.

	College Tours
	Mentors encouraged to promote SPC, due to all CROP students will not meet 4 year institutional requirements. SPC rank #5 in the nation.
	Set up SPC college tours.

	· In district Travel
	All Mentors and chaperones must have prior approval from SPC departments heads.
	Forms provided upon notice of event.

	· SPC CROP Budget
	Budget per semester at 18 trips @ $350 per trip.

Mentors shared field trips highlights cost, places and partnerships formed.
	Mentors encouraged to partner with each other to reduced site cost and make trip affordable.

Submit all paperwork three weeks prior to date of event.

	Graduates Information for 12th graders
	 Changes in FCAT Rules

-FCAT Fee Waivers


	 Report to DOE

GEDs counted

	· On Line Reporting
	Mentors reminded to update the CROP on-Line data system
	 Mentors are to update student’s files and log 07-08 CROP Activities.

	· CUM GPAs
	Mentors reminded to update the CROP on-Line data system
	 Mentors are to update student’s records.

	Summer Enrichment Program
	Great success.  Five weeks program with 30 students enrolled. Coordinated by CROP Mentors: LaCrecia Wright/Lakewood High and Princess Hemingway/Clearwater High.
	Look at implementing 2009 program longer.

	After 08-09 School Tutorial Program at Midtown
	College looking at tutoring.

Helping college students with Angel Program and on-line system.

	Two certified teachers needed

	· Board of Trustee challenges
	Encouraging on-line courses at Midtown due to low enrollment, losing money vs. cutting staff.

Partnering with other companies to offset cost, rather than close site.


	Closed on weekends.

	Center of Excellence Brain Bowl
	LaCrecia Wright/Lakewood Culture History Team won 3rd place, 

SPC COE High School Math Teams won first place with 

 Scholarships options. Middle School team also placed first.
	Encourage mentors to form site teams.

	Next CROP Meeting
	Next CROP Meeting- November 2008
	CROP Office will inform mentors via e-mail with a date.


