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CROP Advisory Board Minutes

February 27, 2008 @ 1:30pm

St. Petersburg College – Epicenter Bldg. 1 Room 110

 13805 58th St. N., Largo, FL

Attendees:  Watson Haynes, Linda L. Hogans, Barbara Griffin, Kyle Gwinner, Amy Brush, Betty Herzhauser, Marshal Sullivan, Michael Clarke.
Called In:  Lydia Brown, Yvonne Williams, Ph.D., and Casey Wilson
Greetings & Welcome by Ms. Linda L. Hogans/Director.


            
Introductions of the new CROP Coordinator, Mr. Watson Haynes II. by Ms. Hogans. 

Mr. Haynes is an asset to the CROP Program due his various positions and connections through out the Tampa Bay community and governor’s office. Mr. Haynes thank the board for being a active board and offer a open to door policy to feel free to call him anytime. Haynes mission is to meet performance goals and not to send any money back to the state.  He stated that the advisory board does not have to be as it is; therefore, can change if avenues if necessary.  Haynes stated that the board has the tools needed to move the CROP program to the forth front, the tool: active and thinkers.
Guest: Ms. Amy Brush, St. Petersburg College Advisory Board Committee Out-Reach Coordinator.  Ms. Brush attends all SPC Advisory Board Committees meetings. Her job is to be of a service to the committees in helping the committees meet all their needs, sharing the SPC president, Dr. Kuttler’s vision, and making sure everything is running smoothly with the committees.  Amy stated that Dr. Kuttler believes the advisory boards are an asset to the college and the community due to their leadership roles and put great emphasizes on the committees and the community providing a service.   There is an advisory board website currently underway.  She each a new advisory board brochure vs. the big book the college use to give out to members.
Board Introductions- Mr. Kyle Gwinner will be leaving the area.  He has served on the board since 2000 and co-chair. Mr. Gwinner is such an asset the board will look at keeping him around by commuting, and teleconference. Kyle is the computer brain behind the development of the CROP  On-Line System. Mr. Gwinner is pursuing the position of the 7th generation of optometry in his family.  He will be moving to Kansas to attend school.  

Ms. Barbara Griffin- a retiree has also served on the board since 2000 and serves as the secretary, as well as with recruiting students for the CROP program. Mrs. Betty Herzhauser is a former CROP mentor, now teaching 10th grade honor students at Osceola High School and serves on various education leadership projects and committees.
Review of October 3, 2007 Minutes- Oct. Luncheon with the SPC President, Dr. Carl Kuttler by Ms. Hogans.  Ms. Hogans stated that the board had not met formerly since the luncheon.  Ms. Hogans stated that some of the board members where not clear of a meeting following the luncheon due to the invitation reading luncheon only.  Ms. Brush has made a note of the matter for future consideration when sending out notices of invites, luncheons and meetings.
Ms. Hogans stated that Dr. Kuttler value the vision of the committees and see them as a great asset to the college.
Next SPC Advisory Board President Luncheon – The next luncheon is scheduled for Friday, October 17. which is a dinner at 6 p.m. and the luncheon on Thursday. Ms. Brush stated there are three invites: a breakfast, a luncheon and a dinner.  Each board may attend any of the three; however, they must attend as a group.  In the past she scheduled each committee close to their normal meeting time.
Advisory Board Surveys- Ms. Brush informed the board that the college usually mail out the advisory board surveys to the members in the past; however, they are now going to send the surveys out electronic. However, the directors may download the survey for their board and send them out; but it is more convince and quickly to compile the data from electronic copies. 

SPC Collaborative labs – Kyle’s employer, GoSolutions was able to use the college collaborative labs at a 10% discount.  Ms. Hogans suggested looking at something the college can offer companies to use the SPC Corporate Training Center and Collaborate Labs. 
CROP Program Overview by Watson Haynes II  - Mr. Haynes spoke of the 1.2 millions dollars taken from the state CROP Program budget due to the program not being unknown to the governor staff.  The name is confused with agriculture word “crop”; therefore legislative do not know who CROP is, nor what CROP does; although the program is 25 years old this year. He is working on having the funds put back into the CROP budget.
Mr. Haynes is presently serving on the CROP State Legislative Committee.  He stated that the state CROP office and the committee is looking at “Branding” the CROP program name and how to get the message out about the program to the governor, the legislative, the community, the parents, the students, businesses and the schools.  Mr. Haynes stated that he and his siblings could have benefits from such a program growing up; he is the only one in his family to attend college.
Watson stated that in order for a program to run successful it must be data driven and that is what he likes about this board; you have designed a system, so we can have data at a touch of a button.



 
New CROP Sites - Kennedy Middle School has been added.  Ms. Maria Erickson is the CROP Mentor.  She is excited about the program and has a lot of energy.  The CROP Management Staff is working with Mr. Bill Lawrence/Director of Advanced Studies and Academic Excellence of Pinellas County School Board in securing CROP mentors for Gibbs High, Dixie Hollins High, Boca Ciega High and Clearwater High Schools.  Ms. Brush stated she will contact Ms. Susan Burnett of SPC academic and Student Affairs regarding helping to secure CROP Mentors.
CROP Program Serving-the program is currently serving 295 students. The state proposed goal is 350.  Last year the program worked on building up the SPC Midtown Achievement Center in which all the south county CROP students were served afterschool with various monthly workshops, parent meetings and a tutoring programs Monday through Wed from 4 p.m.-6 p.m. and Saturday morning from 9 a.m. to 11 a.m., and a six weeks summer enrichment program. The program was also open to the kids in the community, as well as SPC students.  
    Now the program is working on having the mentors back in the schools to better server the students daily and one on one. The program is looking at dropping Seminole High School as a CROP site since the school does not meet the program demography needs.  
Targeting Students-The program is looking at targeting 6th and 9th graders, the Hispanic population, male students, and recruiting more middle school students to increase our numbers and get an earlier start working with the students to meet their needs.  Recruiting students in the 11th and 12th grades does not give the program enough time to turn the students around.  The program may face a problem with the school going back to zoning.  At this time Kennedy Middle School serves a feeder to Clearwater High School.  All students once they are in the program they are always in the program.  If a students move to a non-CROP site, the program will continue to serve that students through the SPC Midtown Achievement Center, if a students move out of the district the program works at connecting that student with another CROP program in their new district.  The CROP program is statewide.
The program will address the issue of continuing to service students enrolling in GED/adult education programs with the state since these students are eligible to go onto post secondary education with a GED. As of now, the state will not let the program continue to count and serve students enrolled in adult education, since the criteria is for students to be on track for a standard diploma.
CROP Brain Bowl Team- Ms. Hogans shared with the board that Lakewood High School CROP program has a Black History and Culture Brain Bowl team.  The team will representative the SPC Center of Excellence Program at the Florida Education Fund state Annual Black History & Culture Brain Bowl completion the week of April 10th 12.  Ms. LaCrecia Wright is the coach and CROP Mentor.  St. Petersburg College is donating 2 + 2 scholarships to the competition for winning teams. 
In 2002 our CROP Advisory Board hosted a statewide CROP Brain Bowl competition in which Ms. LaCrecia Wright’s Bay Point Middle School team won 2nd place.

Governor Black History Contest – Mr. Haynes provide the CROP program mentors with data to participate in the Governor Black History Contest in February. The winner will when a full four year scholarship which is to be announced at the state CROP 25th Anniversary celebration in Tallahassee, Florida.  Students were also given an opportunity to nominate a teacher for a $10,000 award for cash and classroom supplies and materials.
Mentors Parting Up – Mr. Haynes stated that the CROP Mentors are encourage to work with each other so the students will get to know each other and save on the cost of field trips transportation cost and budget.
CROP Interim Report – The CROP state Interim Report was mail this month.

Up-Coming Events 
The CROP Tampa Bay Consortium Summer Residential Program is scheduled for June 8 -14, 2008 at University of South Florida-Tampa campus. The consortium will hire a SRP Coordinator next month. 20 students from each consortium will attend.  
State Spring Conference – scheduled for April 16-18. 
Media Day event with Darryl McQueen/state coordinator- SPC will have to CROP Graduates to provide testimonies on March 4 for the 25 Anniversary Celebration.  Ms. Keisha Bell a 1992 CROP graduate will meet with Mr. McQueen.  She is now an attorney and author.
SPC College Day- March 12th seniors will visit SPC campuses through out the day.
Marketing Tool – Mr. Haynes is looking at developing a DVD for promoting the CROP program.  He plans to use former partners and contacts from a previous project, which shot Videos and DVDs in California for FREE to the program. The DVD will be use as a marketing tool in getting the name of the program out to the business leaders, the community and schools, as well as sharing with parents and students.

Mentor Manual – All new CROP Mentors have received manuals of a page by page layout of the CROP On-Line System.

Branding – The state CROP Office is releasing a new CROP logo with the name of the program spelled out with a red hat. SEE heading of minutes.  The state has plans to do media advertising of the program.  Mr. Haynes is working with the governor office in trying to get 1.7 millions dollars put back in the CROP budget.  Due to the fact that the new budget committee members were unfamiliar with the CROP program, they saw CROP as a place to help reduce the governor budget. The house and senate was set for the 5 millions, but the governor’s staff sent it back at 3 millions. Ms. Griffin suggested that the program should always ask for more in order to get the amount needed. Ms. Hogans stated state the CROP program does not have state lobbyists. However, Monica Hayes/Director of the Office of Equity and Access is looking at legislative matters for the program.   Ms. Hogans stated that stars were starting to line up and thing are being put in place at the CROP state level.  Media coverage is being developed.
Family Involvement- Mr. Haynes stated the program will look at doing more for our CROP kids to get them on the college campuses and their families.  The board will become involve with families on campus events.  Mentors are encouraged to scheduled campuses visits with their CROP students.
The mentors have been asked to provide the CROP Office with a schedule of events of for their CROP sites. 
Student Enrollment in CROP – It is not too late to enroll students into the CROP program.  The fiscal year does not end until August 31 and the final report is not due until October.
June 5- Last day of public school for Pinellas County.

Next Meeting- The next CROP Advisory Board Meeting will be in May.

Adjournment

