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MCTFT ADVISORY COMMITTEE MINUTES
MEETING DATE:  October 3, 2007
LOCATION: EPI Center
ATTENDEES:

Voting Members: 

COL Bill Beiswenger (attended for)
Florida National Guard

Major General Douglas Burnett

Major General (Ret.) Arthur T. Dean

Community Anti-Drug Coalitions of America

Lance Newman (attended for)

Florida Department of Law
Mr. Gerald Bailey

Enforcement

Mr. Seymour Jones

FLETC


Sheriff James Coats 


Pinellas Cty Sheriff’s Office


Ms. Betty Sembler

Drug Free America

Ms. Calvina Fay

Foundation
Attendees:
Ms. Eileen LaHaie

MCTFT


Mr. Todd Kirchgraber

MCTFT

Dr. Carlene Peterson

MCTFT

Major Shawn Fulker

FLNG


J. C. Brock

St. Petersburg College
Absent:
Mr. John McCarty

United States DEA

Mr. Bill Janes

FL Office of Drug Control

I.
Welcome Remarks, Introduction of Guests, and Approval of Minutes
General Arthur Dean, Chair of the MCTFT Advisory Committee called the meeting to order at 1:05 P.M. with welcoming remarks and an introduction of members.  General Dean asked for the approval of the May minutes which was granted.  Chairman Dean and Director LaHaie stated the published agenda was being rearranged due to dual responsibilities of the Director.  Director LaHaie will attend the RCPI committee meeting first and return to the MCTFT meeting within the hour.  The training and curriculum updates will be presented first, with the administrative overview presented third.
II.
Program Updates 
A. Traditional Training Update
Todd Kirchgraber, the Operations Manager, stated new courses implemented included: Drug Assisted Sexual Assault, Heroin Investigations, Interview and Body Language Techniques, Clan Lab Recertification with Site Safety Officer, Overdose America, Criminal Street Gangs MS-13, and Preserving Computerized Drug Evidence.  Courses currently under development include: Survival Spanish, Dealing with the Rogue Narcotics Officer, Dog Fighting and Narcotics, Workable Approach to Search and Seizure (8 hours – State Specific), and MySpace /Face Book/Chat rooms (Using the Internet to Investigate Drug-related Crime). 
Mr. Kirchgraber stated new potential initiatives include:  FLETC broadcast training for FY 08 MOU and sharing resources for training symposiums; National White Collar Crime Center to work in partnership with MCTFT to expand training on the use of computers to facilitate drug offenses. MCTFT also partnered with the Drug Free America Foundation on their STAND (Students Taking Action Not Drugs) conference.  Drug Training for Investigators (DTFI): expansion of course to include exporting the DTFI 80-hour class to CT which is scheduled for October 15th.  The presentation of the DTFI course in Meriden has been accomplished through a partnership with MCTFT, the Connecticut State Police Academy, NESPIN (New England State Police Information Network), and the regional Narcotics Officers Association.  Tactical Drug Operations, 40 hr course, was held recently in Greenville, KY.  Like DTFI, this is the third location out of Florida for export of the courses.  MCTFT has seen a significant increase in requests from military installations for training with three classes completed and three pending.  The Clandestine Laboratory Certification class has been held eight times in FY 07 with two of the classes held out of state.
MCTFT has hired 36 new subject matter experts.  There is currently a waiting list of 282 un-met traditional training requests for FY07.  The current MCTFT Image Video is four years old and outdated.  A new version is in planning with the ability to show our expanded capabilities, will be written in a manner that will not “date it” as quickly, and allow for easier editing if a major change is required.  Planning for FY 08 includes: Development of new conference topics to test pilot for expansion into longer formats; Continue to locate additional Subject Matter Experts for existing and “to be developed” classes; Geographical scheduling of classes v. Host scheduling, selecting locations that can accommodate the needs of multiple hosts at the same time; Cost Sharing with training hosts to include streamlining the process with invoices and establishing consistency.

B.  Allstate Center Update



JC Brock addressed the Advisory Committee presenting the new Allstate Center Grants and Programs Re-organization.  He explained the nature of the new program, announced Eileen LaHaie as the new Executive Director. Ms. LaHaie will oversee all public safety grants and contracts within SPC.  This will include MCTFT, the Florida Regional Community Policing Institute (RCPI), and the National Terrorism Preparedness Institute (NTPI). This is an effort to leverage the staff and resources of all programs to be able to maximize efficiencies and avoid redundancies among the programs.  A very detailed and audited mechanism will be in place to track expenses for each program to avoid all improprieties and to be able to clearly illustrate an audit trail and back-up on all activities. Mr. Brock assured the staff that Ms. LaHaie has been managing multiple funding streams within the College for years and has an outstanding reputation for her oversight and record keeping policies and procedures.  The College also has staff independent of the grant programs monitoring, auditing, reviewing and assuring compliance on all grant financial requirements. Mr. Brock then asked the Advisory Committee members for feedback.  General Dean stated the new program would demonstrate good resource sharing and supported the concept.
C.
Curriculum
Curriculum Manager, Dr. Carlene Peterson, stated that 48 Traditional courses; 10 traditional courses in Spanish; 67 Conference/CAT topics; 18 drug courses; 2 DARE America online courses; 5 CD ROMs were supported by the curriculum staff.  MCTFT gained an additional curriculum designer in the summer of FY07.  With a new design/development spreadsheet for tracking course progress, 7 new traditional courses and 11 new conference topics were designed and developed while 8 traditional courses and 11 conference topics were updated.  Latest new conference topics designed are: Heroin: Awareness for the LE Officer and Heroin: America’s New Youth Menace; Undercover Operations and Tactical Responses; Undercover Operations and Tactical Responses for Supervisor.  Within 2 weeks the new 8 and 4 hour versions of International Money Laundering will be available.
Dr. Peterson stated that with the eDrug courses beginning in November 2002, the program has grown.  Effective August 30, there were 7,177 students completing the online courses during the past six months, an increase of 29% over the prior six months.  Due to the high student count in each of the eDrug online courses, 4069 inactive students were deleted in May from the online program leaving approximately 4000 in each of the eDrug courses.  The count in the courses effective August was over 6000 again.  Effective August 1, the 20 online courses were moved to a new server and upgraded to ANGEL 7.1. The challenge presented was ensuring all links and portions of each of the courses transferred plus troubleshooting the infrastructure…application, registration, and completer database.  eDrug course updates/revisions:  The new courses are: Clandestine Laboratory Recertification, Overdose America, Risk Management and Violence in Undercover Operations, and Bomb Threat Management.  Plans have begun for a new online Street Level Spanish course.



Dr. Peterson reported that all four of the original USAMP CDs have been upgraded with new audio, graphics and new covers.  The link from the website helps MCTFT manage the requests for the CD ROMs.  7522 CDs were shipped in FY 07.  The count includes the InFocus CD ROMs from the partnership with DFA.
MCTFT had 68,556 unique visitors on the website the past year.  To date in FY07, there were 3.27 million hits on the website with the site updated weekly.  Plans include a new menu link for providing program impact from students.
D.  FLNG/NGB Update:
Major Fulker reported on the Florida Counterdrug Program’s new Vision which is to be a key enabler for healthy and safe living for citizens and visitors to Florida, and described the modification for MCTFT and the national focus.  Major Fulker also discussed the recent personnel changes among the National Guard Staff to include the hiring of SFC Darren McCall as a Training Coordinator, SSG Nicolas Brown, as a temporary backfill to SSG Heather Roark, and SGT Stephen Hartwell, who replaced a civilian employee who worked out of St. Augustine – further explaining that the position was moved to MCTFT, St. Petersburg College due to a recent increase in NGB Reporting Requirements for CMIS.  Major Fulker discussed training opportunities through partnerships with National Guard Bureau, Northern Command, and Drug Demand Reduction.  
Major Fulker provided an update on the progress and success of the various Counterdrug Courses which MCTFT facilitates.  These consist of the Substance Abuse courses, Financial Manager, Medical Review Officer, and even the pop-up Counterdrug Management Information System (CMIS) course.  He discussed MCTFT’s role in the development of the initial Core Training Management Program’s nationwide training tracking system designed in house.  Also discussed were future projects that MCTFT FLNG personnel were working on including video downlink – satellite uplink technologies, online training for guard and reserves, and the production of a FLNG Image Video later in the year.

E. Administrative Overview

Director Eileen LaHaie presented an administrative overview of the MCTFT program and stated the program continues to focus on implementing changes necessary to become an even more efficient, proactive, and effective organization.  The program is planning for the future and the opportunities of the new reorganization will assist the program.  Director LaHaie presented the MCTFT Organizational Chart with a copy for each of the Advisory members in the packet.  Also presented were the Overview Spreadsheet and the Draft of the Annual Report.  Due to the date of the current Advisory meeting, the data was not complete.  Once all of the statistics have been compiled, a final version will be shared with all Committee members.  Director LaHaie specifically mentioned the higher cost per student this past year, but further stated this past fiscal year was a year of building infrastructure: computers, equipment, satellite truck, and Shoot House.  Director LaHaie also discussed the Cost Sharing report in the packet along with the report on Distance Learning Training Telecasts.  Eight broadcasts, statistics and awards for MCTFT were highlighted in the DL report.  
III. New Business

Director LaHaie stated that at this time the program will receive a $3 million cut in funding from FY07 for FY08.  Historically the program has averaged a yearly spending budget of $5 million.  The Director asked for the support and feedback of the Advisory Committee members.  Cost Sharing will be important this fiscal year as will be the new Allstate Center Reorganization.    
IV.
Roundtable Discussion
General Dean and Director LaHaie led a roundtable discussion for the advisory committee members based on program needs and the FY08 funding issues.  Mr. Seymour Jones, FLETC, stated this was his first meeting as a committee member and he appreciated the information provided.  He discussed security issues in distance learning and is interested in topics dealing with pharmaceuticals.  Sheriff James Coats, Pinellas County, stated pharmaceutical drugs are a problem in the county.  Florida may need new legislation in this counterdrug area on which Chairman Dean agreed.  Betty Sembler and Calvina Fay both discussed the fiscal issues facing the program.  General Dean suggested sharing the CADCA lobbyist and will organize a conference call.  Providing both education and information about the program will be beneficial for future funding.  Ms. Sembler stated she will work with the Director in future efforts.     
Recommendation: The committee continues to recommend MCTFT pursuing and trying to secure other funding sources for MCTFT training.

Update: The Allstate Center Grants and Programs Re-organization will assist with time sharing and project management.
Recommendation:  The committee members recommended information sharing with congressional staffers, other programs with lobbyists, elected Florida Congressional members.

Update:  The Director will work with Betty Sembler and General Dean on plans to accomplish the recommendation.
Recommendation: The committee recommends that MCTFT continue to monitor emerging trends in order to develop timely training, especially related to drug demand and supply reduction, and topics with a narco-terrorism nexus. 

Update: MCTFT staff is in the process of developing new training topics including: Gangs in the Military; Commercial Vehicle Interdiction (Hidden Compartment) and Port Security.   A list of topics has been provided to FLNG for development this fiscal year.Hidden Compartment)hIDD
V. Next meeting: The next Advisory Committee meeting will be held in May, 2008 with time and date to be determined.
VI. Meeting adjourned by Chairman Dean at 3:10 P.M.
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(If we didn’t act on recommendations, give reason why not.)

	Agenda Item # IV:  The committee continues to recommend MCTFT pursuing and trying to secure other funding sources for MCTFT training.


	Action:  The Allstate Center Grants and Programs Re-organization will assist with time sharing and project management.
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	Action:  The Director will work with Betty Sembler and General Dean on plans to accomplish the recommendation.
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