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I.
Welcome Remarks, Introduction of Guests, and Approval of Minutes
General Arthur Dean, Chair of the MCTFT Advisory Committee called the meeting to order at 8:55 A.M. with welcoming remarks and an introduction of members.  General Dean asked for the approval of the May minutes which was granted.  
II.
Program Updates 
A.  Administrative Overview

Executive Director Eileen LaHaie presented an administrative overview of the MCTFT program and stated the program continues to focus on implementing changes necessary to become an even more efficient, proactive, and effective organization. In spite of starting the fiscal year with a 33 percent ($2.5 million) reduction in total funding, the program remains just as productive. The program is planning for the future and the opportunities of the new reorganization will assist the program.  Executive Director LaHaie presented the Public Safety Grants and Contracts Organizational Chart, depicting the merging of MCTFT, National Terrorism Preparedness Institute (NTPI) and Regional Community Policing Institute (RCPI). A copy for each of the Advisory members was included in the packet. She explained the policies and procedures in place to document use of resources.  She added that uniting MCTFT, the National Terrorism Preparedness Institute and Regional Community Policing Institute has been beneficial, as the programs have been able to partner on many ventures. She also provided an overview spreadsheet and the draft of the annual report.  Due to the date of the current Advisory meeting, the data was not complete.  Once all of the statistics have been compiled, a final version will be shared with all Committee members.  Executive Director LaHaie specifically mentioned the higher cost per student this past year, but further stated FY08 was affected by the increases in travel costs (i.e. gas, airfare, etc.) and personnel via medical benefits.   Executive Director LaHaie also discussed the Cost Sharing report in the packet along with the report on Distance Learning Training Telecasts.  The number of broadcasts was reduced by 3, but there was still a cable reach of 55 million potential views. Archiving broadcasts has increased viewers at no additional cost to the program. Major General Dean added that he was impressed at how much MCTFT was able to accomplish in spite of significant budget cuts.

B. Traditional Training Update
Todd Kirchgraber, the Operations Manager, stated new courses implemented included: Advanced Vehicle Contraband Concealment, Gangs: Secret Codes, Signs, Symbols, Drug Sting Operations, Funding Terrorism Through Narcotics, Leadership in Police Narcotics Units, Pawnshop Drug Investigations, Risk Management in Undercover Operations, Rogue Officer, and Workable Approach to Search and Seizure.
Courses currently under development include: Tips & Tactics (Undercover), Reality of Undercover, Hidden Compartments, Mexican Drug Trafficking. 
Mr. Kirchgraber said that the Spanish Survival video is in production and is expected to be completed shortly. The video will become available on the MCTFT web site as a continuous resource to law enforcement.  Mr. Kirchgraber played a clip of the video for the committee members.

Mr. Kirchgraber also reported on accomplishments and partnerships during FY08. In June, the United States Border Patrol in Tucson, AZ, requested that MCTFT provide their agency with Interview and Interrogation training for all 2000 agents in Tucson and the outlying offices in southern Arizona. A new 3 day tactical drug operations class has been developed and is about to be listed for export across the country. MCTFT conducted an Interview and Interrogation class in August for the Maryland Western Regional Corrections Academy in Cumberland, Maryland.  More than 256 corrections and law enforcement officers attended.  Tallahassee PD sought out MCTFT to meet their critical training needs in the wake of that agency revamping its entire narcotics unit.  Training was delivered within two weeks of their initial contact. MCTFT has completed the development of the Funding Terrorism through Narcotics course and has completed updates to the Stash House Investigations course. Due to limited funding, four (4) MCTFT adjunct instructors in Puerto Rico have asked permission to schedule a three-day class and will do the instruction for free, needing only the student materials sent to them. 

He furthered added that MCTFT had also saved additional funds in cost sharing efforts this year. Alcohol Tobacco and Firearms partnered with MCTFT this year and provided 100% cost for 7 Criminal Gang Prosecution courses, saving MCTFT over $38,000. 
MCTFT is working with The Generations Center out of Dallas, Texas to develop and deliver meth lab training to law enforcement and first responders.  The goal of the Generations Center is to reduce the family abuse and violence commonly associated with drug abuse. 
MCTFT is working with the RCPI network for the delivery of BJA gang trainings. MCTFT has partnered with the Florida Department of Law Enforcement to provide officers in Florida with anti-gang training using a $36,000 Byrne Grant.
MCTFT has hired 22 new subject matter experts, bringing the current total to 318.  MCTFT concluded the year with a waiting list of 287 training requests due to budget restrictions. 

C.
Multimedia Training Update
Executive Director Eileen LaHaie stated that MCTFT eDrug history began November 2002 with two courses.  The MCTFT website will receive an update to include changes for the merging of the three programs. There are currently eighteen eDrug and two DARE courses.  Effective September 30, 2008, eDrug online student count for completers was 18,105 for FY 08 as compared with 12,637 for FY 07; an increase of 30%.  MCTFT eDrug online courses continue to reach Law Enforcement Academies like the Baltimore City Training Academy and the academy at Wor-Wic Community College in Salisbury, Maryland which has been using the online courses to supplement their classroom LE training since 2006.  Organizations new to the eDrug online courses this reporting period are: Transportation Security Administration, Hancock International Airport, North Syracuse, NY; Volusia Bureau of Investigation, Daytona Beach, FL; Bonneville County Sheriff Office, Idaho; Security, Risk Management and Safety Department, St. Petersburg College; SEPSI Law Enforcement Academy, St. Petersburg College; Kissimmee Police Department, FL; Coffee County Sheriff Office, Douglas, GA; Ohio Counterdrug Intelligence; U. S. Army Military Police School, Fort Leonard Wood, MO;  and Mobile Security Squadron, Bahrain.  Recently the Training Coordinator for the Connecticut Department of Corrections called to state that once the firewall issues of their department are solved, they plan to register approximately 2000 department employees.  The MCTFT Registrar is actively working with potential students and their agencies registering an average of 200 people per week.  Each course currently holds approximately 8000 students. 

In October 2008, the MCTFT and Drug Free America Foundation partnership completed an online project, titled: National Drug Free Workplace Alliance.  The course has a creative interactive branching design with final quizzes, certificates, and a completer database.  The infrastructure design used was similar to the DARE America courses.  The partnership and course were highlighted in an article written for The National Narcotic Officers Associations Coalition.  In addition, during October 2008, the partnership of MCTFT and FLNG anticipates completing an online course titled: Counterdrug Annual Briefings.  The FLNG online course will also use the established infrastructure design.

MCTFT continues to mail the four training CD ROMs to students nationally with the link from the website helping manage the requests for the CD ROMs.  

MCTFT recorded 70,178 unique visitors and 3.4 million hits on the website in 2007.   In FY 08, MCTFT recorded 70,116 unique visitors and 3.38 million hits.  The traditional and eDrug pages continue to be the most often viewed.  The website is updated weekly.

D.   FLNG/NGB Update:
Major Fulker reported that he and Executive Director LaHaie were working on the wording of the Florida National Guard contract.  The changes will clarify that there is never a tuition fee charged to students, but will allow for cost sharing. 

Major Fulker also described the recent personnel changes among the National Guard Staff to include the addition of Officer Candidate Alain Baylosis, a backfill to SSG Heather Roark.  He stated that SFC Marvin Darren McCall will be deployed in December, 2008. SGT Stephen Hartwell, who replaced a civilian employee who worked out of St. Augustine, will handle some of SFC McCall’s training coordination duties during his deployment. 

He discussed MCTFT’s role in the development of the initial Core Training Management Program’s nationwide training tracking system designed in-house.  Also discussed were future projects that MCTFT FLNG personnel were working on including video downlink – satellite uplink technologies, online training for guard and reserves, and the production of a FLNG Image Video later in the year.

Major Fulker added that he recently visited National Guard Bureau and reviewed the other counterdrug schools.  He said that given the same funding levels of other schools, MCTFT provides a better product than those schools collectively.  The National Guard Bureau has declared MCTFT as the benchmark and has modeled some of its directives after the MCTFT process.
E.  Fiscal Overview
Executive Director LaHaie stated that at this time the program anticipates $5,066,685 for FY09. She discussed the overview spreadsheet and the draft of the annual report included in the packet.
III. New Business
·   Historically the program has averaged a yearly spending budget of $5 million.  A portion of the five school line item has been requested and Major Fulker and Executive Director LaHaie are working with the other counterdrug schools to ensure security of funding and resources. Executive Director LaHaie is also working with CTAC to establish a standard for instructors among schools to control funds. Executive Director LaHaie asked for the support and feedback of the Advisory Committee members. Major Fulker added that it is difficult to receive commitments from states because leadership wants the funding for the individual states. Bill Butka added that supporters have formed a coalition to assist in the effort. Cost sharing will remain important this fiscal year as will be the new Allstate Center Reorganization.  
· MCTFT Coordinator Carlene Peterson submitted an article for Coalition magazine. 
· Dr. Carol Rasor discussed impact of MCTFT gang training.  MCTFT has played a vital role in support of the SPC Gangs Initiative. The training facilitated a statewide summit and partnership between SPC, the Florida State Attorney General’s Office and FDLE. Executive Director LaHaie added that MCTFT has also assisted in curriculum development for the academic departments of the Allstate Center, preventing them from starting curriculum from scratch. 
· Mr. Kirchgraber stated that the Tennessee 10th Judicial Drug Task Force donated two automobiles to the MCTFT program which had been seized during interdiction stops.  The vehicles have hidden compartments built into them and they will now be used as part of our Hidden Compartment course currently under development, saving in excess of $10,000. The Florida Department of Transportation Florida Highway Patrol also donated 4 semi-tractors and 3 trailers for the course saving MCTFT over $50,000.
IV.
 Roundtable Discussion
General Dean and Executive Director LaHaie led a roundtable discussion for the advisory committee members. Executive Director LaHaie announced that the PSG & C division has been awarded a $400,000 law enforcement suicide prevention grant from BJA.   She will look to the committee to identify trainers for other locations.  Mr. Kirchgraber showed a clip from the pharmaceutical video under development as a result of the partnership with Florida Office of Drug Control. Mr. Benard was very complimentary of MCTFT staff and the assistance he received on the project.  Michael Platt stated that it was a pleasure and honor to be an instructor for MCTFT throughout the years. General Dean discussed CADCA Annual National Leadership Conference.  The conference will take place February 9-12, 2009; in Washington, DC at the Gaylord Hotel.  He announced that Executive Director LaHaie would receive a leadership award.       
Recommendation: The committee continues to recommend that MCTFT pursue and try to secure other funding sources for MCTFT training activities.

Update: The merging of the NTPI, RCPI and MCTFT will assist in leveraging program resources and lowering overall administrative costs.  The departments have already successfully partnered on several projects.
Recommendation:  The committee recommends that MCTFT continue to monitor emerging national trends in order to develop timely training, especially related to drug demand and supply reduction, and topics with a narco-terrorism nexus.
Update:  MCTFT staff is in the process of developing new training topics including:  Advanced Vehicle Contraband Concealment, Gangs: Secret Codes, Signs, Symbols, Drug Sting Operations, Funding Terrorism Through Narcotic, Leadership in Police Narcotics Units, Pawnshop Drug Investigations, Risk Management in Undercover Operations, Rogue Officer, and Workable Approach to Search and Seizure.  Additional courses are in the development stages.

Recommendation: The committee continues to recommend emphasis of online resources for marketing and training purposes.
Update: MCTFT currently has a total of 18 online training courses.  An online Spanish scenario course previously recommended by the committee is also currently under development.

V. Next meeting: The next Advisory Committee meeting will be held in May, 2009 with time and date to be determined.
VI. Meeting adjourned by Chairman Dean at 11:20 A.M.
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