
Multijurisdictional Counterdrug Task Force Training
ADVISORY COMMITTEE MEETING MINUTES
DATE:  May 15, 2008
9:00 – 11:30 am Allstate Center
ATTENDEES:

Voting Members: 

Malcolm Adams (attended for)
Federal Law Enforcement


Mr. Seymour Jones
Training Ctr

Major General (Ret.) Arthur T. Dean
 Community Anti-Drug Coalitions of America


Mr. Floyd Pond

 Washington/Baltimore HIDTA


Jim Madden (attended for)

 Florida Department of Law

Mr. Gerald Bailey

 Enforcement

Tim Pupke & Michael Platt (attended for)
 Pinellas Cty Sheriff’s Office


Sheriff James Coats


Ms. Calvina Fay (attended for)

 Drug Free America 

Ms. Betty Sembler

 Foundation


William Butka

National Narcotic Officer




Association, NE HIDTA 
Attendees:



Ms. Eileen LaHaie
MCTFT

Major Shawn Fulker
FLNG

Ms. LeeAnn Bowen
MCTFT


Ms. Kelly Caballero
MCTFT


Mr. Tom McKanna
MCTFT


Dr. Carlene Peterson
MCTFT

Ms. Barbara Kieta
MCTFT/Grants
Absent:
Mr. John McCarty
United States DEA


Mr. Bill Janes
FL Office of Drug Control


LTC Lefevre
FLNG

Mr. Todd Kirchgraber
MCTFT

Guests:
Ms. Ruth Phillips
Washington/Baltimore HIDTA


Mr. Don Martin 
MCTFT Evaluator

Ms. Amy Brush
SPC

Willliam Butka
NE Region HIDTA
	Topic
	Discussion/Recommendations  
	Action

	
	
	

	I. Welcome/Introductions/ Minutes
	Minutes for October 2007 meeting were presented.
	Welcome & Introductions completed.
Minutes approved.

	II. Program Updates: Highlights, Growth, Opportunity

	Director LaHaie introduced Major Fulker and explained he must leave early due to a prior commitment.
	None needed.

	A. FLNG/NGB Updates:
	Major Fulker discussed the Florida National Guard administrative issues, staff concerns, and new initiatives.
	None needed.

	B. Administrative Overview:

· New Organization Chart
· Program Productivity

· Partners

· Evaluation

· Cost Sharing

· Operations


	Director LaHaie discussed report on the program growth and history.
New Organizational Chart was discussed emphasizing the various levels of staff, including 4 military, 25 MCTFT, 5 SEPSI Grants and Contracts, and 6 vacancies.

All staff now complete time and effort reports biweekly.
Partners: General Dean discussed MCTFT conference support for CADCA. 

Malcolm Adams discussed FLETC issues with vetted broadcasts.

DFAF Calvina Fay discussed being a Non Governmental Organization offering drug free awareness and education information.

Don Martin discussed current evaluation overview of traditional courses.  

Director LaHaie discussed cost sharing with a recommendation that wording be added to FY 09 contract to include cost sharing.

Director LaHaie discussed current Operations report:  National Narcotic Officer’s Association, discussed Native American group interest increase, RCPI and BJA Gangs 101 training.
Director LaHaie discussed need for 5-School line item in congressional budget.  

	Members presented with reports on program Highlights, Organization Chart, Broadcasts and Videos Report, Cost Sharing, Five Schools-One Mission Article, Director’s Report of courses, and F08 Overview of training.
Cost Sharing: Floyd Pond, HIDTA, and members supported effort. 

National Narcotic Officers’ Association Coalition publication endorses increased funding for counterdrug programs and is supported by William Butka, NE Region HIDTA.

	C. Curriculum Update:
· Course design/development

· eDrug

· CD ROMs

· New initiatives

· Website
	Dr. Peterson discussed curriculum staff responsibility for design/development of 49 courses, 72 Conference topics, 18 eDrug courses, 2 DARE courses, 4 CDs, and website.  4 CD ROMs discussed.  MCTFT website statistics presented.  New software, Serious Game Engine discussed.

	New effort for eDrug to reach LE Academy students in Baltimore, WorWick College, and SPC SEPSI.
New online effort with DFAF for Drug-free Workplace course.

	D. Fiscal Update
	Tom McKanna discussed reports.
	Members presented with copies of fiscal overview, FY 07-FY08 budget.

	III. New Business
	
	

	· Funding
	Director LaHaie discussed anticipated FY 09 funding as 2.7 million.
	Will continue to monitor 5 million plus up requested.

	· Gang-related Investigations
	Dr. Carol Rasor discussed the new certificate and training efforts available through the Florida Attorney General’s office.
	Program brochure distributed to committee members.

	· Maritime Security Certificate
	Dr. Peterson discussed the new certificate based on MCTFT and NTPI content and research.
	None noted.

	IV. Roundtable Discussion
	Calvina Fay discussed the use of education vs. lobbying for funding and suggested increased education opportunities.
	Bill Butka requested an article about MCTFT online efforts for the NNOA newsletter.


	V. Next meeting

	Director LaHaie discussed the next meeting date with members.
	October 17, 2008 luncheon EPI

	VI. Adjournment
	General Dean adjourned meeting upon agreement of members.
	Adjourned at approximately 11:30 am.  



**Complete minutes with narrative attached.
