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MCTFT ADVISORY COMMITTEE MINUTES
MEETING DATE:  May 21, 2009
LOCATION: Allstate Center

ATTENDEES:

Voting Members: 
	COL Bill Beiswenger (attended for)	
	Major General Douglas Burnett 			Florida National Guard

	Major General (Ret.) Arthur T. Dean		Community Anti-Drug Coalitions of America

	Rick Ramirez (attended for)		 
	Mr. Gerald Bailey			Florida Department of Law
		 Enforcement
	
	Robert Alfonso (attended for)	
	Sheriff James Coats 		 Pinellas County Sheriff’s          Office
	
	Mr. Andrew Benard (attended for)
	Mr. Bill Janes		 FL Office of Drug Control

	Mr. Bill Butka			National Narcotic Officers Association

	Mr. Seymour Jones		  Federal Law Enforcement Training Center


Attendees:	Ms. Eileen LaHaie		 MCTFT
	Mr. Todd Kirchgraber		 MCTFT
	Ms. Crystal Hinnant		 MCTFT
	Ms. Barbara Kieta		 MCTFT
	Mr. Daniel Fazzini		 CPSI/NTPI
	Major Shawn Fulker		 FLNG
	Ms. Amy Brush		 SPC Academic and Student     Affairs
	Mr. Donald Martin		 MCTFT Consultant
	

Absent:	Mr. John McCarty		United States DEA
		Ms. Betty Sembler		Drug Free America 
				Foundation
	Mr. Floyd Pond		Washington/Baltimore
			HIDTA

	

I.	Welcome Remarks, Introduction of Guests, and Approval of Minutes
General Arthur Dean, Chair of the MCTFT Advisory Committee, called the meeting to order at 9:05 A.M. with welcoming remarks and an introduction of members.  General Dean asked for the approval of the October minutes which was granted.  

II.	Program Updates 

A.  Administrative Overview
Executive Director Eileen LaHaie presented an administrative overview of the MCTFT program and stated the program continues to focus on merging MCTFT, National Terrorism Preparedness Institute (NTPI) and Regional Community Policing Institute (RCPI) into the Center for Public Safety Innovation (CPSI). She added that uniting the programs has been beneficial, as the programs have been able to partner on many ventures. She also provided an overview spreadsheet. The MCTFT FY09 budget totaled $5,028,105, a 1% increase over the FY08 budget of $4,992,800.  This year’s cost per student was $13.18 up from $10.38 the previous year.  These numbers were directly affected by increases in travel and administrative costs in the form of employee benefits.  The program has provided training to 44 states thus far, and will attempt to reach the remaining 6 before the end of the fiscal year.  Although year to date MCTFT has offered 318 traditional courses, 6 fewer than last year, the program has reached 1,700 more students. This proves efforts to improve class size, currently 43 students compared to last year’s 37, have been effective.  Although attendance on the traditional side has significantly improved, host and student budget restraints have negatively impacted conferences. MCTFT has participated in 15 fewer conferences than last year to date, 44 compared to 59.  Total conference attendance decreased by 2,000 students and training hours have decreased by 20,000.  Mr. Butka added that conferences are also being canceled for the National Narcotics Officers Association, as the result of budget issues. Mr. Jones asked if distance learning has been helpful.  Ms. LaHaie responded that distance learning numbers have increased.  Combining organizations and leveraging resources has been very effective, allowing the program to reach more students. 

B. Traditional Training Update
Todd Kirchgraber, Training Director, stated new courses implemented included: Tips & Tactics (Undercover), Gangs: Secret Codes, Signs, and Symbols, Reality of Undercover, Mexican Drug Trafficking, Patron Saints of the Mexican Drug Underworld, Female Undercover Operations, Probation and Parole: A Narc’s Best Friend, and 3-day exportable tactical class.

Courses currently under development include: K-9 Utilization for Patrol, Advanced Vehicle Contraband Concealment, Doctor Shopping, Internet Prescription Fraud , Drug Investigations: Character vs Corruption, Police Corruption and Narcotics, Narco-Terrorism and Money Laundering, SCoRE – Secret Compartment Recognition Education. MCTFT is also updating its very first course-the two-week Drug Training for Investigators. 

Mr. Kirchgraber said that the Spanish Survival video has been accessed by nearly 800 viewers since January 2009.  He thanked the Pinellas County Sheriff’s Office and the St. Petersburg Police Department for donating their time for the shoots. More scenarios will be added to the video in the future and MCTFT is also looking into creating videos for other languages as well. The videos are available through the MCTFT website and on YouTube. Mr. Kirchgraber played the video for the committee members.

Mr. Kirchgraber went on to report on partnerships during FY09. Per Major General Dean’s recommendation, a formal partnership was established with the National Association of Drug Diversion Investigators (NADDI) to develop and deliver MCTFT conference topics relating to pharmaceutical crimes. The Florida Department of Law Enforcement in Tallahassee partnered with MCTFT to provide two 40-hour Clandestine Laboratory Certification classes, covering the entire cost of the training and all student equipment, totaling over $140,000.00. The Connecticut State Police will also host a 40-hour Clandestine Laboratory Certification class.  They will cover all costs, estimated at $79,000.00, which includes 12 SCBA units and 12 PPE kits.

He also added that MCTFT had several notable accomplishments this year. MCTFT hosted an Interview and Interrogation class for the U. S. Secret Service in January 2009, its first course for the organization. MCTFT also provided Interview and Interrogation training for the United States Attorney’s Office in Richmond, Virginia. MCTFT continues to have a strong partnership with Puerto Rico law enforcement agencies.  Since its inception, MCTFT has provided 364 traditional training classes to 11,460 Puerto Rico Police Officers. 

He further noted that reduced budgets of host agencies have begun to impact attendance at MCTFT courses. The Maryland Department of Corrections scheduled 91 officers for an Interview and Interrogation class and later canceled for several reasons-all budget related. The New England East Coast Gang Investigators conference saw a 50% decrease in attendance. Many attendees expressed they had taken vacation time and paid the registration fee themselves to be able to attend.

Mr. Kirchgraber also explained and demonstrated the new Busted and Program Impact pages of the MCTFT website. These pages allow students to post testimonials explaining how the training they have received assisted in making an arrest. Ms.  LaHaie added that combining the programs to create the CPSI facilitated the hiring of a new webmaster who created the new web pages.

MCTFT has hired 21 new subject matter experts, bringing the current total to 339.  At mid-year MCTFT still has a perpetual waiting list of over 200 training requests due to budget restrictions. 

	C.	Multimedia Training Update
Ms. LaHaie stated that between October, 2008, and May, 2009, MCTFT has aired 8 broadcasts.  MCTFT is working with the White House Office of National Drug Control Policy to create video training for Drug Free Communities grantees. She noted that computer broadcast viewers increased to 5,729.  The most watched broadcast was “Not What the Doctor Ordered,” a prescription drug abuse broadcast, with a reach of over 5 million viewers.  Mr. Benard added that prescription drug abuse has been noted as the worst problem in the state of Florida.  A bill for better monitoring has been passed in the legislature, but has not yet been signed by the governor.  The prescription drug awareness video produced in partnership with the Florida Office of Drug Control is now available for viewing on YouTube and is linked to several web sites, including NADDI. Mr. Benard stated he wanted to partner with MCTFT on another video to target pharmaceutical professionals. In addition, CPSI would also like to develop a secured social networking site for public safety professionals. Mr. Butka said that reaching out to Terry Lynch, RISS projects, may aid in the endeavor.  Mr. Alfonso added that daily monitoring may be needed to maintain such a site. Major General Dean noted that CADCA also has a social networking site under pre-launch called Connected Communities, and that CADCA could advise on setting up the MCTFT social networking site.  


D.   FLNG/NGB Update:
It was discovered during the State of Florida Auditor General’s Audit that the MCTFT contract and statement of work did not address the required deliverables.  A list of deliverables for the remainder of the current year was added to the existing contract, and amendments were made to the 2010 contract to facilitate the inclusion of deliverables in subsequent contracts. The CABS System is nearing the end of its second phase of development. The remaining details involve cosmetic improvements and the inclusion of audio and flash enhancements.  Washington state is proposing to be the first test state to work through issues and requirements before rolling out the system nationwide.  FLNG has nearly completed the massive turn-in of equipment that has been an ongoing project for three years. The project includes revamping inventory controls, securing storage, etc. In order to manage the President’s line item for counterdrug schools, the National Guard Bureau (NGB) met to develop a system. They are in the process of establishing Performance Measures of Effectiveness (PME’s) to articulate the effectiveness of the counterdrug school system.  Proposed PME’s are: correlation between threat/vulnerabilities and training provided (GIS), cost per student – cumulative total of all schools, class fill ratio, and survey data. The Florida National Guard is working on an annual report to capture the accomplishments and report performance for the year across the Florida Counterdrug Program.  MCTFT will become a significant portion of this magazine-styled report. MCTFT picked up an additional NGB Drug Demand Reduction course called Stay on Track. Major Fulker also noted the outstanding participation between MCTFT and some recent counterdrug related conferences, including the Southeast Region Intel Conference.

E.  Fiscal Overview
Executive Director LaHaie discussed the overview spreadsheet included in the packet.

III.  New Business
Executive Director LaHaie explained how funding sources will change this coming year.  The President’s budget now includes a single line item for all counterdrug schools.   MCTFT’s portion of the line item is anticipated to be $2.7 million, but that is ultimately decided by the NGB, Department of Defense. In addition, Congressman Bill Young usually provides another $3-3.5 million. 

She also reported that CPSI applied for several grants under the American Recovery Reinvestment Act including: U. S. Department of Justice Recovery Act’s Byrne Grant Assistance to Rural Law Enforcement to Combat Crime and Drugs, Combating Criminal Narcotics Activity Stemming from the Southern Border, and Community-Based Law Enforcement Training and Technical Assistance.  MCTFT was also written as a subcontractor into various other grants by several partners.

A full-time computer programmer has been added to the staff.  In addition to working on a new system for operations, he was able to develop an electronic time and effort reporting system to replace the manual system previously used to track grant hours.  The new system facilitates accountability and transparency by avoiding issue with allocation of time. 

Mr.  Kirchgraber discussed the new hidden compartments course.  Vehicles for the new course, Secret Compartment Recognition Education (SCoRE), were donated by the Florida Highway Patrol, the Tennessee Tenth Judicial District Drug Task Force, and St. Petersburg College. Curriculum for the course is currently under development by two instructors and nearing completion. The three-day course will include four hours of classroom instruction and the remainder of the class will be scenario based. The training modules will vary per vehicle and supplemental equipment has been ordered. He also explained the purpose of the equipment ordered thus far. As two of the three schools in the country that offer a full search hidden compartments training are private, this course will be a valuable addition to MCTFT curriculum.  Mr. Benard added that because bulk currency is also moved through vehicles, the course would be a good resource for the Office of Drug Control Policy. Action: The committee approved Mr.  Kirchgraber’s request for the committee’s support moving forward with purchase of additional supplemental items for completion of SCoRE course. 

Ms.  LaHaie also discussed recent marketing efforts. MCTFT will make some of the awareness videos available on YouTube and will also reach out to potential students via social networking sites like Facebook and Twitter.

Ms.  LaHaie also went on to provide an update for the CPSI.  The program currently has $11.5 million via 27 funding sources, ranging in scope from $5,000 to $5 million.  Current funding available to spend is $9 million.  She explained how blending organizations to form the CPSI allows employees to work for multiple programs during downtime and to use skill sets and resources across programs.  Major General Dean noted how the result minimizes fluctuations in staffing.

Time was allotted for attendees to complete SPC’s Yearly Advisory Committee Evaluation.

IV.	 Roundtable Discussion
Major General Dean and Ms.  LaHaie led a roundtable discussion for the advisory committee members. Ms.  LaHaie announced that the CPSI had been awarded a $400,000 law enforcement suicide prevention grant from BJA.  Deliverables for the grant include three national conferences, eight train-the-trainer courses, a website, a toolkit, technical assistance, and an EAP program.   She will look to the committee to identify trainers for other locations. She noted that the instruction process would be very selective.  Mr. Butka responded that he has a contact for a speaker. 
		
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Recommendation: The committee continues to recommend that MCTFT pursue and try to secure other funding sources for MCTFT training activities.
Update: The Center for Public Safety Innovation has applied for multiple grants under the American Recovery Reinvestment Act. MCTFT has also been written as a subcontractor into various other grants by several partners.

Recommendation:  The committee recommends that MCTFT continue to monitor emerging national trends in order to develop timely training, especially related to drug demand and supply reduction, and topics with a narco-terrorism nexus.
Update:  MCTFT staff is in the process of developing new training topics including:  Tips & Tactics (Undercover), Gangs: Secret Codes, Signs, and Symbols, Reality of Undercover, Mexican Drug Trafficking, Patron Saints of the Mexican Drug Underworld, Female Undercover Operations, Probation and Parole: A Narc’s Best Friend, and 3-day exportable tactical class.

Recommendation: The committee continues to recommend emphasis of online resources for marketing and training purposes.
Update: MCTFT will make some of the awareness videos available on YouTube and has also reached out to potential students via social networking sites like Facebook and Twitter.

V. Next meeting: The next Advisory Committee meeting will be held in October, 2009 with time and date to be determined.

VI. Meeting adjourned by Chairman Dean at 11:58 A.M.




1

