St. Petersburg College
Florida Regional Community Policing Institute
Advisory Committee Meeting

Epi-Center, Friday, October 17, 2008
Minutes

Present:
Chief Lester Aradi, Largo Police Department
Dr. William R. Blount, Professor, Department of Criminology, University of South Florida
Dr. Ernesto Fernandez-Santiago, Florida RCPI, Puerto Rico Initiative
Cpt. John Green, Pinellas Park Police Department

Chief Deputy Robert Gualtieri for the Honorable Jim Coats, Pinellas County Sheriff’s Office

Ms. Eileen LaHaie, Director, Florida RCPI, SPC Allstate Center
Mr. Thomas Lange, Executive Director, Pinellas Police Standards Council

Mr. James Madden, Director, Florida Department of Law Enforcement, Tampa Bay Regional Operations Center

Mr. Bernie McCabe, State Attorney, Pinellas/Pasco State Attorney’s Office
Honorable William Mischler, City of Pinellas Park

Maj. James Previtera for the Honorable David Gee, Hillsborough County Sheriff’s Office
Mr. Pat Roath for Ms. Elaine Terenzi, U. S. Probation Office, Middle District of Florida
Chief David Romine, St. Pete Beach Police Department
Ms. Donna Schulz, Law Enforcement Coordination Manager, U. S. Attorney’s Office, Middle District of Florida
Chief Dorene Thomas, Pinellas Park Police Department (Acting Chairperson)
Ms. Mary Anyan, Staff Assistant, Florida RCPI, SPC Allstate Center
Absent:
Mr. James C. Brock, Campus Executive Officer, SPC Allstate Center
Mr. Emery Gainey, Office of the Florida Attorney General (due to SPC conference call technical issues)
Chief Tom Gavin, Pinellas County Schools Police
Professor Keith Goree, SPC Applied Ethics Program, St. Petersburg College
Chief Charles Harmon, St. Petersburg Police Department

Chief Sidney Klein, Clearwater Police Department (Chairperson)
Asst. Chief William LePere, Lakeland Police Department
Ms. Sandra Lyth, Vice President, YWCA of Tampa Bay

Ms. Carol Madura, Emergency Management Crisis Response, Pinellas County Schools
I.  Welcome/Introductions/Approval of Minutes

Chief Dorene Thomas opened the meeting at 1:00 p.m. and welcomed all.  Attendee introductions were made.  Chief Thomas asked for a motion to approve the minutes of the October 3, 2007, meeting.  Captain John Green motioned, Dr. William Blount seconded, a vote was conducted; and the minutes were unanimously approved.
RCPI Changes:  Ms. Eileen LaHaie reported that RCPI staff members Ms. Robin Linde and Mr. Dan Bates have taken positions elsewhere and are wished much success.  Mr. Bates will continue to work in an adjunct position for the RCPI.
II.  Updates (Old Business) 
A.   Current RCPI Funding:  Ms. LaHaie reported that $1.3 million have been carried over from earlier COPS grants.  This includes BJA funding and other, smaller contracts on which the Florida RCPI has partnered with other RCPIs.  

B.   Merger of Grant Programs:   Ms. LaHaie reported that as of October 1, 2007, three SPC Grant programs merged with Ms. LaHaie named as Executive Director.  An organizational chart of the merged Grant programs was provided.  The Multijurisdictional Counterdrug Task Force Training (MCTFT), National Terrorism Preparedness Institute (NTPI), and Regional Community Policing Institute (RCPI) have become Public Safety Grants and Contracts Division (PSGCD) but will be changing again as of January 1, 2009, to “Center for Public Safety Innovation (CPSI).”  This new title reflects the broader scope of what the three grants offer.  
Ms. LaHaie reported that during the transition period, it was decided to not renew every employee contract and effective June 30, 2008, contracts of five PSGCD employees were terminated, one employee retired and two support positions were eliminated.  The employees were provided a four-month notification and most found employment elsewhere prior to the termination date.  Three additional employees resigned to accept other employment.  New employees will be hired to fill some positions but others may have the workload redistributed.
The new Center for Public Safety Innovation is project management based.  Staff from all three grants has merged into office areas that better serve the Center as a whole, although each grant functions independently where necessary.  Cross training has been taking place where needed. With a project driven model, it is important to track how each employee spends his/her day in order to keep all grants separate and compliant.  Every employee completes a bi-weekly Time and Effort (T&E) Report which reflects, hour by hour, the amount of time spent on various projects.  In addition, supplies, travel, and other administrative costs are also kept separate for accounting purposes.  
It is important to note that no-cost extensions for RCPI and NTPI grants have been received, and the programs are in sound financial status. The three grant programs have funding of $19 million.  The RCPI, MCTFT and NTPI continue to be nationally and internationally marketed by their respective names; only funding and resources and projects have merged.  Ms. LaHaie assured the Board that “business as usual” will be conducted; however, it will be more efficient and cost effective to operate under the umbrella of the new organizational structure.  
Ms. LaHaie referred to the Organizational Chart handout and advised that a Grantwriter position is available that will be funded 100% by college funds, not grant funds.  A Public Safety background for this position is highly desirable. 
Ms. LaHaie reported that the RCPI continues to seek partnerships with other funders and will continue to offer selected community policing and specialty courses at the Allstate Center and on-line.  Agency requested training will be provided on a cost-share basis or in some instances, have the requesting agency pick up the entire cost of the training. 
C.  Current Projects
      1.  Gangs 101:  Ms. LaHaie reported that the FLRCPI is subcontracted by the Missouri RCPI (MORCPI) who received a BJA grant of $112 thousand to provide Gangs trainings to nationally identified areas.  The FLRCPI has completed 8 of 15 trainings, and MORCPI has approved an additional 6 trainings.  The areas were identified by contacts through the State and Local Anti-Terrorism Training (SLATT) and High Intensity Drug Trafficking Areas (HIDTA) contacts.
     2.  Human Trafficking (HT):  Ms. LaHaie reported that the Upper Midwest RCPI (UMRCPI) received a grant and selected the FLRCPI to conduct HT trainings in Puerto Rico, the U. S. Virgin Islands, Kentucky and Tennessee.  In addition, the Clearwater Area Task Force was identified as one of three (Houston and Seattle) leading HT task forces in the country.  They are scheduled to conduct an HT Immersion Learning Training session November 3-7.  Representatives from Nassau County, NY, HT task forces will meet to shadow the HT task force members to gain best practices.
     3.  Puerto Rico Training Initiative (PRTI):  Dr. Ernesto Fernandez-Santiago advised that the FLRCPI continues to bring quality training to the island.  St. Petersburg College is donating computers and surplus office furniture to Puerto Rico to be used in four locations around the island where the PRTI will continue to offer counterterrorism, counterdrug and community policing classes in coordination with SPC’s grant programs.
     4.  Homelessness – Introduction to Homelessness Issues in the Community, 8-hour class at Allstate Center:  Ms. LaHaie reported that today, October 17, this new training is being held at the Allstate Center.  Representatives from the Pinellas County Sheriff’s Office, Pinellas Park Police Department, and St. Petersburg Police Department as well as various local homelessness outreach groups facilitated this class, with over 65 in attendance.  The RCPI had previously written a Grant to receive funding to provide training on Homelessness issues; however, it was not funded.  The RCPI will resubmit if and when an appropriate RFP is identified.
     5.  Focus Groups:  Ms. LaHaie reported that the Community Oriented Policing Services (COPS) Office asked the FLRCPI to coordinate several focus groups, which also provided funding for the FLRCPI.  Six meetings have been held to date in New York, Maryland and Florida on a variety of topics.  The FLRCPI may contact you for participation in future focus groups.
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     6.  General training:  Ms. LaHaie reported that the FLRCPI continues to receive requests for and provide core community policing trainings; i.e., Sexual Predator, Ethics, Partnership and Problem Solving, Introduction to Community Policing, CPTED, etc.  The 2009 January-June Training Calendar is currently being established and will be e-blasted upon completion.  Marketing efforts continue.
     7.  Training numbers, through September 2008:  Ms. LaHaie reported that over 80,000 students have been trained by the FLRCPI, most in face-to-face sessions.  This includes the PRTI.  Nationally, over 500,000 have been trained by 27 RCPIs.

     8.  Status of national RCPI network:  Ms. LaHaie advised that 25 RCPIs remain in the network, applying for various grants.  Of these, the FLRCPI has partnered and will continue to partner with between 5-10 of those with strong foundations and solid fiscal stewardship. 
III.  Upcoming Activities (New Business) 

A.  New funding – LE Suicide Prevention:  Ms. LaHaie announced that the FLRCPI was awarded a BJA national grant of $391,000, which was a springboard to what has already been accomplished in Florida, in partnership with the United States Attorney’s Office, Middle District of Florida and the Florida Attorney General’s Office.  Resource materials, toolkits, and customization of marketing materials for individual agencies have been distributed.  Train the Trainers have been held in different parts of the country.   Ms. LaHaie advised that committee members may be contacted to identify and support this effort.  November 1, 2008, is the target date for receipt of the grant money; however, the grant is scheduled to begin January 1, 2009, to run for 18 months with a no-cost extension.  Ms. Donna Schulz reported that a video is available, but it was done quite awhile ago and created “in house.”  She suggested we update the video.
B.  Extension of Focus Group funding:  Ms. LaHaie reported that approximately $65,000 more is available.  

C.  SRI Grant:  Ms. LaHaie reported that SPC and NTPI have been contracted by the local Stanford Research Institute (SRI) for a grant regarding the National Center for Maritime Institute and Port Security Center.  The University of South Florida in St. Petersburg is another partner.
D.  RCPI / USAO MDFL co-sponsoring 9th Annual LECC Victim Witness Conference in Tampa, November 18-20, 2008:  Ms. LaHaie advised of this collaboration.
IV.  Marketing
A.  Website update:  Ms. LaHaie announced that an “all Grants” umbrella website is being developed, with individual programs retaining their own website.

B.  Residual (formerly PGI) income:  Ms. LaHaie reported that Residual income balance for work for which we are paid (outside sources, multi-media products) stands at $111,076.
C.  Co-sponsored FL Citizens’ Academy Association Conference in February 2008:  Ms. LaHaie advised of the FLRCPI’s participation.
D.  Supported the National Preventing Crime in the Black Community Conference, June 2008 in Tampa:  Ms. LaHaie advised of the FLRCPI’s participation.

E.  Co-sponsored Law Enforcement Suicide Prevention Conference w/USAO MDFL October 29-30, 2007, in Tampa:  Ms. LaHaie advised of the FLRCPI’s participation by assisting with resources to sustain this conference while keeping the community policing thread throughout.
Ms. Schulz advised that this effort was funded by the Florida Office of Drug Control within the Governor’s Office.

V.   Round Table Discussion – Chief Dorene Thomas, Acting Chairperson
A.   Ms. LaHaie reported that the following items were donated to PSGCD:  4 semi tractors; 2 28’ box trailers; 1 flatbed trailer; and 3 cars with hidden compartments.  These will assist with the Advanced Vehicle Contraband Concealment and Highway Vehicle Stops and the Drug Trafficker trainings.
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B.   Mr. Jim Madden reported that Port Canaveral recently voted to form its own police department and suggested that the RCPI reach out to them for training needs.  Ms. LaHaie advised that follow up will occur.

C.   Dr. William Blount suggested expanding community policing and terrorism trainings currently offered by RCPI into full, academic courses and certificate programs.  Ms. LaHaie advised that RCPI’s Gangs and Port Security training are currently offered in the Academics program, 
and other trainings will also be pursued.  
D.   Cpt. John Green asked how the committee members could assist the RCPI/PSGCD, and Ms. LaHaie responded that the most important issue is identifying funding to sustain the programs.  Ms. LaHaie further complimented the members of this board for their participation in and commitment to the RCPI since its inception.
E.   Ms. LaHaie polled the members regarding the frequency of committee meetings.  The members unanimously voted to retain two meetings per year.
Next Meeting:

Wednesday, April 8, 2009 (tentative)
Location to be determined – Possibly St. Pete Beach P.D.
The meeting was adjourned at 2:00 p.m.

EL:mia
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