St. Petersburg College
Center for Public Safety Innovation
FLORIDA REGIONAL COMMUNITY POLICING INSTITUTE
Advisory Committee Meeting
Wednesday, April 8, 2009
2:00 p.m.  St. Pete Beach Recreation Center

Present
Chief Sidney Klein, Clearwater Police Department (Chairperson)
Major Phillip Beahn for Chief Charles R. Harmon, St. Petersburg Police Department
Dr. William R. Blount, Professor, Department of Criminology, University of South Florida
Deputy Chief John Carroll for Chief Lester Aradi, Largo Police Department
Maj. Thomas Feeney for the Honorable David Gee, Hillsborough County Sheriff’s Office
Mr. Emery Gainey, Office of the Florida Attorney General (due to SPC conference call technical issues)
Cpt. John Green, Pinellas Park Police Department
Ms. Eileen LaHaie, Executive Director, Center for Public Safety Innovation, RCPI, SPC Allstate Center
Mr. Thomas Lange, Executive Director, Pinellas Police Standards Council
Asst. Chief William LePere, Lakeland Police Department
Ms. Sandra Lyth, Vice President, Clearwater Hispanic Outreach
Mr. James Madden, Director, Florida Department of Law Enforcement, Tampa Bay Regional Opns. Ctr.
Mr. Bernie McCabe, State Attorney, Pinellas/Pasco State Attorney’s Office
Mr. William Mischler, Mayor, City of Pinellas Park
Chief David Romine, St. Pete Beach Police Department
Mr. Matthew Ryan, Supervisor, U. S. DHS, Transportation Safety Admin., Federal Air Marshal Service
Chief Dorene Thomas, Pinellas Park Police Department 
Ms. Barbara Kieta, Executive Assistant, Center for Public Safety Innovation, RCPI, SPC Allstate Center
Ms. Mary Anyan, Staff Assistant, Center for Public Safety Innovation, RCPI, SPC Allstate Center

Absent
Mr. J. C. Brock, Campus Executive Officer, Allstate Center, St. Petersburg College
Mr. Steven Casey, Florida Department of Law Enforcement, Tallahassee
Sheriff Jim Coats, Pinellas County Sheriff’s Office
Mr. Derick Daniel, Executive Director, FL Commission on Human Relations, Tallahassee
Dr. Ernesto Fernandez-Santiago, Florida RCPI, Puerto Rico Training Initiative
Chief Tom Gavin, Pinellas County Schools Police
Professor Keith Goree, SPC Applied Ethics Program, St. Petersburg College
Ms. Carol Madura, Emergency Management Crisis Response, Pinellas County Schools
Ms. Donna Schulz, Law Enforcement Coordination Mgr., U. S. Attorney’s Office, Middle District of Florida
Ms. Elaine Terenzi, U. S. Probation Office, Middle District of Florida

I.   Welcome/Introductions/Approval of Minutes

      Chief Sid Klein called the meeting to order at 2:05 p.m., welcomed all, thanked host Chief David Romine, and introductions were made. Chief Klein asked for approval of the minutes of the October 17, 2008, meeting.  Mayor Bill Mischler motioned, Mr. Tom Lange seconded, a vote was taken; and the minutes were unanimously approved.

     Center for Public Safety Innovation (CPSI) Additions:  Ms. Eileen LaHaie announced the addition of a Grant Writer to the Allstate Center, funded by the college.  Ms. P. J. Dillon could not attend the meeting due to deadlines for upcoming grant submissions.  Ms. Dillon has extensive grant writing experience through PAR and West Care.




II.   Updates (Old Business):  Ms. LaHaie

      A.  Current RCPI Funding:  The RCPI presently manages $947,760 representing 10 funding lines, including the COPS Office, BJA, the International Association of Chiefs of Police (IACP), the Missouri RCPI for Gangs 101 trainings, the Minnesota RCPI and World Relief for Human Trafficking trainings.  The Florida RCPI remains diversified, thus allowing for sustainability since its 1998 inception.  Ms. LaHaie further reported $118,279.77 in residual funds as of February 28, 2009.

     B.  Merger of Grant Programs:   In late 2007, Ms. LaHaie became the director of the three public safety grant programs at the Allstate Center.  The new name “Center for Public Safety Innovation” was approved in January 2009 and is a reflection of the overall competitive direction the Institute foresees.  Each grant will continue to retain its own identity and website, but an umbrella website for Center for Public Safety Innovation is in the process of being rolled out.  Within the three grants, a total of 30 funding lines are available. With the use of a project management model, staff may be assigned to projects in any of the 30 grant awards/contracts allowing for CPSI to better leverage resources.  All staff complete Time and Effort Reports, and hours are charged to specific projects.

 C.  Current Projects:  

            1.  Gangs 101 and SLATT Training:  The Florida RCPI is subcontracted by the Missouri RCPI to host 15 three-day Gangs 101 trainings and Counter-Terrorism Awareness Training (CTAT) for Line Officers 8-hour classes by September 30, 2009.    

2.  Human Trafficking:  The FLRCPI has partnered with the Clearwater Police Department (CPD) and the Hispanic Outreach Center to provide week-long immersion trainings for task forces funded by the Bureau of Justice Assistance (BJA).  CPD, Houston PD, and Seattle PD have been identified as the top models for immersion training. New Jersey and Nassau County, NY, trainings were held at CPD.  The RCPI is working with Homestead and Miami to schedule training.  

Mr. McCabe posed the question of correlation among human trafficking, adoption issues, and gangs.  Ms. LaHaie responded that the RCPI will research.

             3.  Puerto Rico Training Initiative (PRTI):  Dr. Ernesto Fernandez continues to host trainings that draw many attendees.  A recent Human trafficking training at a university drew 605 participants.  PRTI funding also was used for a Homelessness Issues seminar.  SPC’s President Carl Kuttler recently entered into a formal relationship with the Inter-American University in Puerto Rico.  The Puerto Rico Law Enforcement Training Institute received a donation of 300 SPC computers for four satellite computer centers across the Island for law enforcement and citizen training.

4.  U.S. Attorney General’s Law Enforcement Summit:  On April 20, U. S. Attorney Eric Holder will host this summit in Washington, DC., bringing together 50-60 law enforcement administrators and associations. The FL RCPI has been asked to handle logistics.

5. General Training: 

a.  Students trained since program inception = 131,247, representing 704,063 training hours.

b.  Media products distributed = 23,200.

     c.  Human Trafficking trainings have been completed in Tennessee (2) and Kentucky (2) as well as in the U. S. Virgin Islands and Puerto Rico.  The Upper Midwest RCPI hosted two focus groups in 
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which Human Trafficking experts from throughout the U.S. came together to discuss topics for an Advanced Human Trafficking Investigations course.   FDLE has a 40-hour course, and some of that curriculum may be used in a 24-hour advanced course.

d. Requests for basic community policing trainings are making a resurgence:  Introduction to 
Community Policing, Crime Prevention Through Environmental Design, Ethics, and Sexual Predator.  Human trafficking training continues to frequently be requested.

III.   Upcoming Activities (New Business):  Ms. LaHaie
 
       A.   Status of RCPI Network:  The infrastructure now consists of approximately 20 RCPIs.  Seven RCPI directors (FL RCPI included) have been invited by the COPS Office to meet in May to discuss the COPS Office strategic direction as funding has been revitalized in the COPS Office.

       B.   Marijuana Grow Course:  FLRCPI and MCTFT are co-sponsoring this training on April 14, with
105 currently scheduled to attend.  The instructor is Special Agent Jason Poore with the Tennessee Alcoholic Beverage Commission.

Mr. Madden posted the question of correlation among human trafficking, marijuana grow houses, and mortgage fraud.  Ms. LaHaie advised that she will research.

       C.   Hate Crimes Conference, USAO-MDFL, is scheduled to be held September 29-30, 2009.  Some of the agencies scheduled to attend are FDLE, the Federal Bureau of Investigation, Hillsborough County Sheriff’s Office, and the Tampa Police Department.  FL RCPI is part of the USAO’s Hate Crimes Working Group and will partner with the USAO on the conference.

       D.   Grant Proposals:  CPSI is writing proposals for three funding opportunities provided in The American Recovery and Reinvestment Act of 2009.  The Requests for Proposals from this Act specifically target job creation and/or retention and a quick start up which is ideal for the CPSI.  The downside is programmatic and financial reporting requirements that have a 10-day turnaround time.

       E.   Law Enforcement Suicide Prevention Project:  Funding of $400,000 is available to provide three
national conferences, eight train-the-trainers, and development of a website.  The first conference is scheduled for July in California, followed by another in New Jersey.  Dr. James Sewell, Dr. John Violanti, Ms. Donna Schulz, Ms. Theresa Tate, and Mr. Dell Hackett have agreed to partner and contribute.  Ms. LaHaie requested subject matter experts and/or articles be referred to her. (The “In Harm’s Way” website is now live.  You may view it at http://policesuicide.spcollege.edu.)

       F.   Advisory Committee Recommendations from 10/8/08 Meeting - Update: 

	1.  Dr. Blount suggested taking community policing and terrorism trainings currently offered by the RCPI and expanding them info full, academic courses.  Ms. LaHaie advised that Gangs is an academic course, and consideration is underway for Human Trafficking to become part of the Criminal Justice track and a certificate program.

	2.  Mr. Madden suggested that RCPI reach out to Port Canaveral Police Department (PCPD) for training needs. Ms. LaHaie advised that CPSI staff accomplished this, and PCPD is interested.

      G.  SPC Leadership Center:  Ms. LaHaie advised that Chiefs Romine and Thomas and Assistant Chief LePere are instructors in a six-part series of on-line components and face-to-face training.  Comple-tion qualifies for ELP for six upper division credits toward the Public Safety degree.  Ms. Kieta advised that the RCPI’s Professionalism and Leadership in Law Enforcement training includes a leadership component.  Chief Romine asked about the Franklin Covey training, and Ms. LaHaie advised that at present, no funding is available.
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Mr. McCabe asked Mr. Madden the status/future of FDLE’s Executive Institute; and if funding is with-drawn, perhaps the FL RCPI can host.  Mr. Gainey advised that it is scheduled to be closed.  Mr. Madden responded that he will check and advise Ms. LaHaie.

IV.   General:  Ms. LaHaie

       A.   Alex Somerson Visit (Handout)  

  B.   Advisory Committee Survey (Handout)

V.    Roundtable Discussion:  Chief Sid Klein, Chairperson

       A.  Major Feeney advised that the Hillsborough County Sheriff’s Office (HCSO) is about to begin an 18-month In-service training program for 3,000 employees.  He expressed a desire to partner with the RCPI/CPSI on trainings and offered assistance from the Hillsborough County Sheriff’s Office in the hosting of other trainings. He further advised that the HCSO will host a one-week Basic Narcotics school and a two-week DEA school for anyone interested.

      B.  Mr. Ryan advised that the Federal Air Marshal Service now has a global response team at a satellite office at Tampa International Airport.  He further advised of the Visual Intermodal Prevention and Response (VIPR) teams with a $50 million DHS grant to provide uniformed air marshals who will monitor all inbound and outbound passengers.

C. Mr. Lange suggested that the RCPI assist the St. Petersburg Police Department with their new
“snitching” reward program aimed at getting illegal guns off the streets.  Ms. LaHaie advised that perhaps this could be incorporated into a community policing course.

      D.  Chief Klein asked if the RCPI is willing to host a seminar regarding a hot topic:  what is the impact of and how are you managing budget reductions in your agency?  Ms. LaHaie agreed to consider.

      E.  Dr. Blount asked about the possibility of resurrecting Citizen Police Academies.  Ms. LaHaie responded that the Pinellas County Sheriff’s Office holds these academies two-three times per year, and Clearwater Police Department has an active AmeriCorps program.

     F.  Chief Romine asked if anyone is aware of a Marine Patrol class for volunteers for maritime auxiliary.  Ms. LaHaie replied that CPSI’s Hidden Compartment class has a port security and vessels component.

     G.  Ms. Burnett thanked everyone from Dr. Kuttler, his staff, and herself for their commitment to serve on the advisory committee and for all of the important work they and their agencies accomplish.

The meeting was adjourned at 3:35 p.m.

Next Meeting (Tentative):  
October 14, 2009
2:00-4:00 p.m., Room 103 
St. Petersburg College’s Allstate Center
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Advisory Committee Recommendations



	
Recommendations for 2008-2009
	
SPC Response
(If we didn’t act on recommendations, give reason why.)

	Mr. Lange advised that Senator Dennis Jones is seeking, ASAP, a human trafficking subject matter expert to provide testimony in Tallahassee.
	Ms. LaHaie responded that she will address this issue with Mr. Brock for guidance.

	Mr. Madden recommended a training course on the connectivity among human trafficking, marijuana grow houses, and mortgage fraud.
	Ms. LaHaie responded that she will discuss this with appropriate CPSI managers and curriculum designers.

	Mr. McCabe suggested that, due to budget cuts, the RCPI research the feasibility of hosting Executive Institutes formerly hosted by FDLE.  Mr. Madden advised that he will verify that FDLE has, in fact, cut this program and will advise Ms. LaHaie.
	Ms. LaHaie will await feedback from Mr. Madden.

	Maj. Feeney advised that the HCSO is preparing to initiate an In-Service program for 3,000 personnel over an 18-month period and suggested they partner with the RCPI.
	Ms. LaHaie responded that the RCPI and CPSI stand ready to assist.  Will reach out for detailed opportunities.

	Mr. Ryan advised that the Federal Air Marshal Service possesses a $50 million budget for Visual Intermodal Prevention and Response Teams (VIPR) and offered a partnership with the RCPI for hosting trainings.
	Ms. LaHaie responded that the RCPI and CPSI stand ready to assist.  Will reach out for detailed opportunities.

	Mr. Lange proposed that the RCPI assist the City of St. Petersburg by developing and hosting a community program regarding “snitching.”
	Ms. LaHaie responded that perhaps this component could be woven into existing Community Policing trainings and will research further.

	Chief Klein advised that an important topic is: “what impact and how are you managing budget reductions” and asked if the RCPI could perhaps host a seminar.
	Ms. LaHaie responded that she and the Chief will further discuss this.

	Mr. Blount suggested the RCPI resurrect Citizen Police Academies.
	Ms. LaHaie responded that several agencies already host their own and also advised that Clearwater PD has an AmeriCorps program in place.

	Chief Romine asked if anyone knew of a Marine Patrol training for volunteers, as he has received several requests for a maritime auxiliary unit.
	Ms. LaHaie responded that while SPC does not currently offer this training, the CPSI’s hidden compartment training could perhaps include a maritime component.














