[image: image8.jpg]


[image: image9.jpg]


[image: image10.emf]
[image: image11.emf]
[image: image12.emf]SPC Mission – Assessments - Responsibilities - Cycles

1.

On-going

2.

On-going

3.

Annual

1.

Librarians w/ IE Team coordination, & Depts. 

2.

Librarians w/ IE Team coordination, & Depts.

3.

One-Stop Staff

1.

Environmental Scans

2.

Trends Analysis

3.

WorkNet Surveys & Exit Interviews

Economic & Workforce 

Development



AS Degrees & PSAV Programs



WorkNet One-Stop Ops.

1.

Annual

2.

Annual

3.

Annual

4.

Annual

5.

Annual

6.

Annual

7.

Annual

8.

Annual

9.

Annual

10.

Annual

11.

Annual

1.

Faculty w/ IE Team coordination 

2.

Faculty w/ IE Team coordination

3.

Faculty w/ IE Team coordination

4.

IE Team

5.

IE Team

6.

IE Team

7.

Technology Oversight Group (TOG), IE Team

8.

Department Managers

9.

ASOG Members w/ IE Team coordination

10.

SSO Members w/ IE Team coordination

11.

ESS Members w/ IE Team coordination

1.

Entering Students Survey

2.

Enrolled Students Survey

3.

Graduating Students Survey

4.

Employer Survey

5.

Recent Alumni Survey

6.

Budget. Planning, IR Survey

7.

Technology Resources Allocation Survey

8.

Other Department-specific Surveys

9.

Administrative Services Oversight (ASOG) Reports

10.

Student Services Oversight (SSO) Report

11.

Education Support Services (ESS) Reports (Libraries, 

Learning Support Centers)

Partnerships / Services



Student Services



Community Services



Other Institutions

1.

Annual

2.

Every 3-years / 

program

3.

Annual

4.

Every 3-years / 

program

5.

Annual

1.

Educational Oversight Group 

2.

Program Directors, Faculty, IE Staff

3.

Administrative Staff

4.

Program Directors, Advisory Committee, IE Staff

5.

President’s Office & Cabinet

1.

Education Oversight Group (EOG) Reports

2.

Academic Program Assessment Reports (APARs)

3.

Academic Program Viability Reviews (APVRs)

4.

Comprehensive Academic Program Reviews (CAPRs)

5.

End-of-year SD-IOs Assessment Report

Accessible Education



BS, BAS, AA, AS Degrees



Technical Certificates



Applied Tech. Diplomas



Distance Education



Developmental Education



Continuing Education

Recurring Cycle Responsibility Evaluations / Assessments SPC Mission Components

1.

On-going

2.

On-going

3.

Annual

1.

Librarians w/ IE Team coordination, & Depts. 

2.

Librarians w/ IE Team coordination, & Depts.

3.

One-Stop Staff

1.

Environmental Scans

2.

Trends Analysis

3.

WorkNet Surveys & Exit Interviews

Economic & Workforce 

Development



AS Degrees & PSAV Programs



WorkNet One-Stop Ops.

1.

Annual

2.

Annual

3.

Annual

4.

Annual

5.

Annual

6.

Annual

7.

Annual

8.

Annual

9.

Annual

10.

Annual

11.

Annual

1.

Faculty w/ IE Team coordination 

2.

Faculty w/ IE Team coordination

3.

Faculty w/ IE Team coordination

4.

IE Team

5.

IE Team

6.

IE Team

7.

Technology Oversight Group (TOG), IE Team

8.

Department Managers

9.

ASOG Members w/ IE Team coordination

10.

SSO Members w/ IE Team coordination

11.

ESS Members w/ IE Team coordination

1.

Entering Students Survey

2.

Enrolled Students Survey

3.

Graduating Students Survey

4.

Employer Survey

5.

Recent Alumni Survey

6.

Budget. Planning, IR Survey

7.

Technology Resources Allocation Survey

8.

Other Department-specific Surveys

9.

Administrative Services Oversight (ASOG) Reports

10.

Student Services Oversight (SSO) Report

11.

Education Support Services (ESS) Reports (Libraries, 

Learning Support Centers)

Partnerships / Services



Student Services



Community Services



Other Institutions

1.

Annual

2.

Every 3-years / 

program

3.

Annual

4.

Every 3-years / 

program

5.

Annual

1.

Educational Oversight Group 

2.

Program Directors, Faculty, IE Staff

3.

Administrative Staff

4.

Program Directors, Advisory Committee, IE Staff

5.

President’s Office & Cabinet

1.

Education Oversight Group (EOG) Reports

2.

Academic Program Assessment Reports (APARs)

3.

Academic Program Viability Reviews (APVRs)

4.

Comprehensive Academic Program Reviews (CAPRs)

5.

End-of-year SD-IOs Assessment Report

Accessible Education



BS, BAS, AA, AS Degrees



Technical Certificates



Applied Tech. Diplomas



Distance Education



Developmental Education



Continuing Education

Recurring Cycle Responsibility Evaluations / Assessments SPC Mission Components


[image: image13.emf][image: image14.emf][image: image15.jpg]




[image: image16.wmf]SPC IE Program Evaluations & Assessments 

–

Content

1)

Outcomes Asmt. 

Sources 

(1)

2)

Previous Years Plans 

& Results 

(1,2)

3)

Current Year Asmt. 

Results 

(1,2)

4)

Key Areas Requiring 

Improvements (not 

meeting criteria / 

expectations) 

5)

Recommended 

Action Plans

6)

Cabinet Review & 

Acknowledgement

1)

Key APAR findings

2)

Key APVR findings

3)

Environmental scan of 

stakeholders 

–

program 

specific 

(1)

4)

Enrollment / Graduation 

trends

5)

Employment / wages trends 

(1)

6)

Discussion & analysis

7)

Action plan & time table

8)

Annual follow

-

up report

9)

Cabinet Review & Approval

1)

Introduction w/ use of past 

results 

(1,2)

2)

Major Learning Outcomes 

–

program specific 

(1, 2, 3)

3)

Assessment Methodology 

(3)

4)

Criteria for success 

(3)

5)

Summary of assessment 

findings

6)

Discussion & analysis

7)

Action plan & time table

8)

Budgetary & planning 

implications

9)

Follow

-

up report

1)

Program Description 

(1)

2)

Number of Graduates 

–

by year

3)

Actual Enrollments 

–

by 

last six semesters

4)

SSH Productivity 

–

by 

last six semesters

5)

Program Profitability 

–

PRI Index by year

Oversight Group 

Report

Comprehensive Academic 

Program Review 

(3)

(CAPR)

Academic Program 

Assessment Review 

(3)

(APAR)

Academic Program 

Viability Review 

(APVR)

1)

Outcomes Asmt. 

Sources 

(1)

2)

Previous Years Plans 

& Results 

(1,2)

3)

Current Year Asmt. 

Results 

(1,2)

4)

Key Areas Requiring 

Improvements (not 

meeting criteria / 

expectations) 

5)

Recommended 

Action Plans

6)

Cabinet Review & 

Acknowledgement

1)

Key APAR findings

2)

Key APVR findings

3)

Environmental scan of 

stakeholders 

–

program 

specific 

(1)

4)

Enrollment / Graduation 

trends

5)

Employment / wages trends 

(1)

6)

Discussion & analysis

7)

Action plan & time table

8)

Annual follow

-

up report

9)

Cabinet Review & Approval

1)

Introduction w/ use of past 

results 

(1,2)

2)

Major Learning Outcomes 

–

program specific 

(1, 2, 3)

3)

Assessment Methodology 

(3)

4)

Criteria for success 

(3)

5)

Summary of assessment 

findings

6)

Discussion & analysis

7)

Action plan & time table

8)

Budgetary & planning 

implications

9)

Follow

-

up report

1)

Program Description 

(1)

2)

Number of Graduates 

–

by year

3)

Actual Enrollments 

–

by 

last six semesters

4)

SSH Productivity 

–

by 

last six semesters

5)

Program Profitability 

–

PRI Index by year

Oversight Group 

Report

Comprehensive Academic 

Program Review 

(3)

(CAPR)

Academic Program 

Assessment Review 

(3)

(APAR)

Academic Program 

Viability Review 

(APVR)

Notes:

1)

SACS Compliance Requirement

2)

Florida DOE Recommendations

3)

BOT Rule 6Hx23

-

3.04 Requirement

[image: image17.wmf]Operating Results

Budget Planning

Strategic & Unit 

Planning

Evaluations/ 

Assessments

Mission



Table of Contents

Introduction
1
     Institutional Effectiveness Definition
1
Statistical Profile of College
2
     Student Profile
2

     Employee Profile
3

     Service Area
3

     Annual Operating Budgets
3

     Student Fees
4
Internal Analysis: College Performance
4

     State Accountability Measures (Three Years)
4

     College Graduation Rate
5
Service Area Information
6
     County
6

     County Seat
6

     Nearest Metropolitan Area
6

     Population Statistics
6

     Employment
7
     State and Local Taxation
8

     Education
9
Emergent Trends and Events Impacting the College
10
     Internal Environment
10

          Student Satisfaction with Administrative Services
10

          Student Satisfaction with Educational Support Services
13

          Faculty
16

          Leadership
17

          Enrollment
17

          Curriculum
19 

     External Environment
21

          Accreditation
21
Institutional Effectiveness Processes
22
Mission Statement Process
23
     SPC Mission Statement
23
     SPC College Goals
24
Evaluation and Assessment Process
26
      Academic Assessment 
27
           General Education Assessment
27
           Academic Program Assessment
29
           Program Review Assessment
30
      Academic/Student Services Assessment
31
      Other Assessment
32
Strategic Directions and Institutional Objectives (SD-IO) Process
33
     SD-IO Summary
35
Unit/Budget Planning Process
37
Collegewide Operating Budget Development Process
39
Budget Approval, Implementation, and Annual Operating Results
39
     History of Planning Cycles
40
Summary and Recommendations
42
Implemented Recommendations
43
Glossary
47
References
48
Contact Information
48
Appendix A: State Accountability Measure Definitions
49
Appendix B: 2007-2008 SD-IOs
53
Introduction
In a holistic approach the effectiveness of any educational institution is the aggregate value of the education it provides to the community it serves. For over seventy-five years, SPC has provided a wide range of educational opportunities and services to a demographically diverse student body producing tens of thousands of alumni who have been on the forefront of building this county, state and beyond. This is due in large part to the College’s institutional effectiveness.

Institutional Effectiveness Definition
At SPC, Institutional Effectiveness is the systematic, explicit, and documented process of measuring performance against SPC mission for the purposes of continuous improvement of academic programs, administrative services, and educational support services offered by the College. 

Operationally, the institutional effectiveness process ensures that the stated purposes of the College are accomplished. In other words did the institutional successfully execute its mission, goals and objectives? At SPC the Offices of Planning, Budgeting and Research work with all SPC departments and units to establish measurable statements of intent that are used to analyze effectiveness and to guide continuous quality improvement efforts. Each of St. Petersburg College's units is required to participate in the institutional effectiveness process.

The bottom-line from SPC’s institutional effectiveness process is improvement. Once SPC has identified what it is going to do then it acts through the process of teaching, researching and managing to accomplish its desired outcomes. The level of success of SPC’s actions is then evaluated. A straightforward assessment process requires a realistic consideration of the intended outcomes that the institution has set and a frank evaluation of the evidence that the institution is achieving that intent. 
There is no single right or best way to measure success, improvement or quality. Nevertheless, objectives must be established, data related to those objectives must be collected and analyzed, and the results of those findings must be used to improve the institution in the future. The educational assessment is a critical component of St. Petersburg College’s institutional effectiveness process.
Statistical Profile of the College 
Student Profile 

(Fall 2006 Opening Headcount)

Enrollment
AA Degree
13,864 (54.8%)
Vocational Program
7,286 (28.8%)
Baccalaureate Degree
1,734   (6.8%)
EPI/Impact
71   (0.6%)

Other Personal Objectives
2,361   (9.3%)
Age

Under 25 
13,587 (53.6%)
25 and Older
 11,475 (45.3%)
Unknown
254   (1.0%)
Gender

Male
9,002  (36.6%) 

Female
15,572  (63.4%)
Ethnicity

American Indians
127   (0.5%)
Black
2,779 (11.0%)
Asian
835   (3.3%)
Hispanic
1,446   (5.7%)
White
19,222 (75.9%)
Unknown
907   (3.6%)
Average Student Load
Student Semester Hours
211,877
Student Headcount
25,316

Average Student Load
8.4

State Status

In-State
24,249 (95.8%)

Out-of-State
1,067   (4.2%)

Type of Attendance
Full-Time
8,149  (32.2%)
Part-Time
17,167 (67.8%)
Employee Profile (2005-2006)
Gender
Male
1,483 (47.1%) 

Female
1,663 (52.9%)
Ethnicity

Black
215   (6.8%)
Asian
463 (14.7%)
Hispanic
111   (3.5%)
White
2,357 (74.9%)
Work Status
Full-Time
1,244 (39.5%)
Part-Time
1,902 (60.5%)
Professional and Instructional Employees – Highest Degree Earned

Bachelor’s
100 (16.6%)
Master’s
208 (34.4%)
Master’s plus 30
133 (22.0%)
Doctorate
132 (21.9%)
Other
31   (5.1%)
Service Area: Pinellas County
Annual Operating Budgets: 2006-2007 (Excludes Grant Funding)
	
	Annual Operating Budget 

(Fund 10 & Fund 12)

	Upper Division Programs
	11.1 Million

	Lower Division Programs
	106.5 Million


Student Fees: 
2006-2007 Cost per Credit Hour
	
	Florida 

Resident
	Non-Florida 

Resident

	Registration Fees - upper division courses
	$77.69
	$291.08

	Registration Fees - lower division courses
	$69.69
	$251.95


Campus Facilities: Clearwater Campus, St. Petersburg/Gibbs Campus, Seminole Campus, Tarpon Springs Campus, Bay Pines, EpiCenter/ICOT, Health Education Center, Allstate Center, Outdoor Firing Range, Downtown Center, Midtown Center, Fire Training Center.
Internal Analysis: College Performance
State Accountability Measures (Three Years)

The State Accountability Measures consists of five measure categories with most containing multiple parts. Table 1 contains the College’s results and the State average for the last three years. The specific measure descriptions are located in Appendix A. The individual definitions contain the State and College goal for each one of the measures.

The College has routinely met or exceeded the State average in the majority of categories. One noticeable exception is the Measure 4, part 1: College Preparatory Success for Math programs. While the State average has been close to 50%, the College has been lower than the State average for the last three years. This area provides the College with an opportunity for improvement.

Another area for potential improvement is Measure 2: AA Degree Transfer Performance in the SUS Report. Even though the College has exceeded the State and its own goal for this measure, the College has dropped slightly below the State average on this measure for the first time in three years as shown in Table 1.
Recommendations

· Improve College Preparatory Success with an Emphasis in Math
· Improve AA Degree Transfer Performance
Recommend

Table 1
State Accountability Measures – Three Years

	Measure (M) and Part (P)
	2004
	2005
	2006

	
	SPC
	FCCS
	SPC
	FCCS
	SPC
	FCCS

	M1P1: Enroll/public schools
	33.7
	31.6
	33.6
	31.3
	34.1
	31.5

	M1P2: Retain, A.A.
	70.0
	64.2
	70.3
	63.6
	69.8
	63.1

	M1P2: Success, A.A.
	89.8
	85.1
	91.0
	85.1
	86.4
	85.5

	M1P2: Retain, A.S.
	69.0
	60.7
	67.7
	59.7
	81.0
	55.9

	M1P2: Success, A.S.
	93.6
	83.6
	93.3
	83.8
	90.5
	84.4

	M1P2: Retain, PSVC
	77.8
	85.9
	76.5
	89.8
	82.1
	90.4

	M1P2: Success, PSVC
	94.9
	89.6
	91.2
	92.2
	97.1
	90.3

	M2: GPA > 2.4, A.A.
	73.9
	74.2
	73.2
	74.4
	74.4
	75.5

	M3P2: Voc Prog Place
	85.1
	93.0
	80.7
	90.7
	84.0
	87.4

	M4P1: Prep Success, Read
	81.1
	71.4
	79.5
	71.4
	75.1
	71.4

	M4P1: Prep Success, Write
	75.3
	64.5
	72.4
	65.8
	69.7
	65.1

	M4P1: Prep Success, Math
	46.9
	54.3
	45.6
	52.1
	45.9
	53.0

	M4P2: Retain, Prep 
	72.2
	67.1
	72.2
	67.3
	76.4
	67.6

	M4P2: Success, Prep
	90.4
	86.0
	93.2
	86.4
	88.0
	87.2

	M5: CLAST Pass, Prep
	89.6
	89.0
	92.5
	90.7
	93.7
	90.5

	M5: CLAST Pass, non- Prep
	96.7
	96.5
	98.4
	97.0
	98.4
	97.0

	M5: CLAST Pass, Total 
	93.2
	92.6
	95.2
	93.4
	95.8
	93.6

	Recommendations
· Improve College Preparatory Success Rate with an Emphasis on Math programs
· Improve AA Degree Transfer Performance Rate especially Universities outside the Local Area


College Graduation Rate
Three thousand, seven hundred, and forty-five students graduated from the College in 2005-2006. This number was 8.7% increase over the previous year and continued an upward trend over the last four years as shown in Table 2 and Figure 1. Students graduating with a Baccalaureate degree contributed to the upward trend over the last three years with 339 Baccalaureate graduates in 2005-2006.
Table 2
Annual Graduates by Program
	
	01-02
	02-03
	03-04
	04-05
	05-06

	Baccalaureate Degree (BAS,BS) 
	0
	0
	123
	223
	339

	Associates in Arts Degree (AA)
	1,725
	1,751
	1,870
	1,827
	1,943

	Associates in Science Degree (AAS,AS)
	580
	629
	689
	694
	771

	Advanced Technical Certificate (ATC)
	2
	0
	13
	27
	8

	Associates in Science Certificate (PSVC)
	649
	624
	527
	430
	509

	Applied Technical Diploma (ATD)
	89
	137
	138
	206
	130

	Vocational Technical Certificate (PSAV)
	20
	85
	56
	37
	45

	Grand Total (AA/TECHNICAL)
	3,065
	3,226
	3,416
	3,444
	3,745
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Figure 1: Annual Graduates
Service Area Information
County: Pinellas
County Seat: Clearwater
Nearest Metropolitan Area: Tampa-St. Petersburg-Clearwater

Population Statistics

County Population1
1980.....................................728,531

1990.....................................851,659

2000.....................................921,482

Population Projections2
2010.....................................978,500

2015............................. .....1,007,400

Employment
Labor Force (2005)3
Labor Force 
477,560

Labor Force % of County Population
 50%

Number in County Unemployed
18,082

Unemployment Rate
3.8%

County Employment by Industry (2005)3
Utilities
1,820

Construction
24,392

Manufacturing 
37,859

Wholesale Trade
15,562

Retail Trade
53,973

Transportation and Warehousing
4,895

Information
9,006

Finance/Insurance
24,292

Real Estate and Rental/Lease
8,628

Professional/Scientific/Tech Svcs
28,215

Management and Enterprise
10,070

Administrative and Support
81,093

Educational Services
5,290

Health Care
58,512

Accommodation/Food Svcs
36,280

Public Administration
45,469
Average Wage in Industries (2005)3
Utilities
$67,007

Construction
$36,297

Manufacturing
$44,143

Wholesale Trade
$51,287

Retail Trade
$26,859

Transportation and Warehousing
$33,393

Information
$43,591

Finance/Insurance
$57,175

Real Estate and Renal/Lease
$34,919

Average Wage in Industries (2005)3 Continued
Professional/Scientific/Tech Svcs
$48,159

Management and Enterprise
$69,201

Administrative and Support
$23,117

Educational Services
$34,732

Health Care
$39,390

Accommodation/Food Svcs
$18,194

Public Administration
$43,315

Major Private Sector Employers
(Number of Pinellas County Employees)

Nielsen Media Research
3,725

Morton Plant Hospital
3,675

Times Publishing
3,180

Raymond James Financial
2,800

Home Shopping Network
2,450

All Children’s Hospital
2,300

Bayfront Medical Center
2,200

Mease Hospital
2,050

Honeywell Space System
1,950

Progress Energy
1,925

Jabil Circuit Co
1,900

Tech Data Corporation
1,800

Raytheon
1,700

Certegy
1,250

St. Anthony’s Hospital
1,250

Per Capita Income4
(2000)
 $31,787

(2001)
 $32,581

(2002)
 $33,068

(2003)
 $33,316

State and Local Taxation
County

Ad Valorem Millage Rates (2005):

     Government
6.1410

     Special
5.1715

     School
8.3900

     Total
19.7025

Ad Valorem Tax Exemption Available
Yes

Retail Sales Tax (Local Option)
 1.0%

Utility Service Tax
N/A

State

Corporate Income
5.5%

Intangible (per $1,000)……………...[*Repealed for 2007]
0.5%

Personal Income
None

Retail Sales
6.0%

Education5

K-12 Education
	Schools
	Number
	Teachers
	Enrollments

	Elementary
	84
	3,419
	49,240

	Secondary
	40
	3,257
	59,690

	Total
	124
	6,676
	108,930


Post Secondary Education 

(Within Pinellas County)
Colleges/Universities

· Clearwater Christian College

· Eckerd College

· Florida Metropolitan University

· Schiller International University

· Stetson Law School

· St. Petersburg College

· University of South Florida

· University Partnership Center at St. Petersburg College 
(Eckerd College, Embry-Riddle Aeronautical University, Florida Agricultural and Mechanical University, Florida Gulf Coast University, Florida Institute of Technology, Florida International University, Florida State University, Saint Leo University, University of Florida, University of South Florida, Barry University, George Washington University, Case Western Reserve University, University of Central Florida)

Vocational/Technical Schools
· Pinellas Technical Education Center

· Florida Institute of Technology

· National Aviation Academy

· Tampa Technical Institute

Other Schools
· St. Petersburg Theological Seminary

Sources:

1. U.S. Census Bureau

2. Florida Legislature, Office of Economic and Demographic Research

3. Agency for Workforce Innovation, Labor Market Statistics

4. University of Florida, Bureau of Economic & Business Research (BEBR)

5. Florida Department of Education, Florida School Indicators Report

Emerging Trends and Events Impacting the College

An environmental scan was conducted to evaluate the potential impact of current trends and recent events on the mission and strategic direction of the College. The areas for this environmental analysis included both internal and external environmental areas as listed below:
1. Internal Environment

a. Student Satisfaction with Services
b. Faculty

c. Leadership

d. Enrollment
e. Curriculum

2. External Environment

a. Local Economy
b. Accreditation

c. State Higher Education Environment

Internal Environment

Student Satisfaction with Administrative Services. The Administrative Oversight Group identified three areas that did not meet the established criteria of a 5.0 mean satisfaction level or a positive performance gap on the 2005-2006 Enrolled Student Survey. They were “Parking”, “Bookstore” and “Food services”. The objective to occur with the 2006-2007 Enrolled Student Survey was that the three areas would meet the criteria. Table 3 presents the outcomes of the three items over the past three survey years and Table 4 contains a description of each of the three objectives, their current status and comments on the actions items taken to improve outcomes. Tables 5 through 7 demonstrate the “Gaps” by year for the last two years and comments on improvement.

Table 3
Three Year Outcomes Report (Satisfaction, Importance, and Gap)

	Services/
Office
	Sat 04/05
	Imp 04/05
	 Gap 04/05 
	Sat 05/06
	Imp 05/06
	 Gap 05/06 
	Sat 06/07
	Imp 06/07
	 Gap 06/07 

	Parking
	4.25
	6.16
	-1.91
	4.54
	6.06
	-1.52
	4.84
	6.21
	-1.37

	Bookstore
	4.92
	6.08
	-1.16
	4.95
	6.07
	-1.12
	5.56
	6.20
	-0.64

	Food services
	3.90
	4.75
	-0.85
	4.26
	4.63
	-0.37
	4.88
	5.23
	-0.35


Table 4 
Status of Objectives from 2005-2006
	Objective
	Status
	Comments on Action Items

	Improve student satisfaction with “Parking” to meet criteria.

Still does not meet the criteria but has improved over the past 3 years.


	Partially Completed
	Scattered Parking:  St. Pete/Gibbs
The implementation of scattered parking on the north side of the administration building continues to be successful

Scattered Parking:  HEC
Scattered parking at HEC could not be implemented.

Scattered Parking:  Clearwater
Scattered parking during the late afternoon and evening hours continues to be successful on this site.  



	Improve student satisfaction with “Bookstore” to meet criteria.

“Bookstore” now meets the criteria 
	Completed
	Beginning In August 2005, the College successfully collaborated with Follett Bookstore’s IT staff to implement the BookNow program. This allows a student who completes their registration in our system to click one link at the bottom of the registration page and it takes the student to the Follett’s website where the student’s shopping cart is already filled with the required books for the schedule they have created.  Although the Bookstore satisfaction now meets the criteria the College recognizes the continuing improvement is important and the College is advocating for sales tax relief on textbooks. 

	Improve student satisfaction with “Food services” to meet criteria.

Still does not meet the criteria but has improved over the past 3 years.


	Partially Completed
	Completed negotiations for new food services agreement for the Epicenter (April 2005) and St. Petersburg/Gibbs Campus (August 2005), and assisted in getting the food services operations up & running.

Completed contract awards for food services at the Tarpon Springs Campus and the Health Education Center with food service already in operation at the Health Education Center (Nov. 2005),  and food service at Tarpon Springs Campus (expected 2007).




Table 5
Parking

	
	2005-2006

 Performance Gap
	2006-2007

 Performance Gap
	Results

	SP Gibbs
	-2.2
	-2.12
	More Satisfied

	Clearwater
	-1.8
	-1.50
	More Satisfied

	Tarpon
	-1.3
	-.89
	More Satisfied 

	Seminole
	-1.1
	-.94
	More Satisfied

	Health
	-2.0
	-1.78
	More Satisfied

	Allstate
	-.8
	-.3
	More Satisfied

	eCampus
	-.7
	-1.06
	Less Satisfied


Table 6
Bookstore

	
	2005-2006

 Performance Gap
	2006-2007

 Performance Gap
	Results

	SP Gibbs
	-1.3
	-.64
	More Satisfied 

	Clearwater
	-1.1
	-.75
	More Satisfied

	Tarpon
	-1.1
	-.76
	More Satisfied

	Seminole
	-1.2
	-.35
	More Satisfied

	Health
	-1.4
	-.46
	More Satisfied

	Allstate
	-1.5
	-1.03
	More Satisfied

	eCampus
	-1.0
	-.45
	More Satisfied


Table 7 
Food Service

	
	2005-2006

 Performance Gap
	2006-2007

 Performance Gap
	Results

	SP Gibbs
	-.3
	-.34
	Less Satisfied

	Clearwater
	-.3
	-.22
	More Satisfied

	Tarpon
	-1.30
	-1.28
	Same

	Seminole
	0
	-.08
	Less Satisfied

	Health
	-.9
	-.32
	More Satisfied

	Allstate
	.4
	0
	Less Satisfied

	eCampus
	1.4
	-.41
	Less Satisfied


	Recommendations
· Improve Parking Services
· Improve Food Services
· Improve Angel Learning Management System
· Improve PeopleSoft Budget Information and Reports
· Improve Technology Allocation Process


Improve College Preparatory Success Rate with an Emphasis on Math 
Student Satisfaction with Educational Support Services. The Educational Support Services oversight Group recommended six action plan items as a result of last year’s review of assessments.  Of the six recommended action items, four were completed during the calendar year. Table 8 contains a description of each of the six action items along with their current completion status and relevant details.
Table 8 

Status of 2005-2006 Objectives
	Objective
	Status
	Comments

	Objective 1 

Improve collection currency

Action  Items:

1. Complete inventory and weeding of all print and audio visual resources and update collection database Withdraw 3% of collection. Increase collections by 5%.

2. Update campus collection development plans and add collection development for the new baccalaureate programs.

3. Budget for library materials and equipment and additional funding for the baccalaureate programs allowing the library to fulfill commitment to develop resources for the four-year programs and to improve general library collections and equipment.

4. Increase student rating of currency of collections to 80%.

5. Offer online faculty notification of new acquisitions and document faculty participation in materials selection.


	Completed (some items in progress) 
	The library exceeded the objective established in this Action Item.  It withdrew 4 % of the collection and increased the collections by 6%.  

The Collection Development plan continues to need updating.  

The library exceeded the objective set for this Action Item.  This year’s survey indicates that 84% of student respondents thought that the book collections were current.



	Objective 2 

Increase numbers and types of electronic resources determined by changes in the college curriculum.


	Completed 
	The electronic book collection now exceeds 57,000 titles, the largest in the state. 

$3.9 million in legislative funding was received in 2006 that was spent collaboratively with the 27 other community colleges to purchase subscriptions to online databases, bringing the core collection provided via CCLA (The College Center of Library Automation) to 50 titles across all discipline areas.  CCLA reports that statewide access to core e-resources has increased 22% in overall use.



	Objective 3 

To improve student Satisfaction Rating of the library as reported on the Enrolled Student Survey and the Library Survey. 

Action Items:

1. Engage students and faculty in instructional experiences targeting Library Online, databases, electronic reserves.  

2. Increase number of course-based instructional sessions requested by faculty. 

3. Improve student rating of reference service to 80% very satisfied from 75%.

4. Increase student use of libraries from 86% to 92%.


	In Progress
	This objective was not entirely met and data indicate some paradoxical outcomes.  For example, familiarity with Library Online for both faculty and staff has increased on the in-house survey; satisfaction with the library as reported on the Enrolled Student Survey increased from 6.1 to 6.18 and ratings of important increased from 5.99 to 6.1.  Student satisfaction with the library’s reference service decreased by 7.5% (in-house survey) and student reported use of libraries on the Enrolled Student Survey shows a decrease of 7%.
Further, requests by faculty for library instructional sessions has decreased by 2% (in-house survey).  The impact of online services and resources is likely a key factor in all of these trends and better methods for capturing data need to be developed. “Use” of the Library may need to be clarified on the Enrolled Survey to include use of the Library “online.”



	Objective 4: 

To improve access to library resources of the Downtown Center students and faculty, the Midtown Center students and Faculty  and the University Partnership Center students and faculty, and joint use library users.


	In Progress 
	No measures were available in the previous year to adequately determine whether or not this objective was met.

	Objective 5:

To continue staff training in the use of the new library management system and the St. Petersburg Public Library system and to provide opportunities for professional development.


	Completed 
	

	Objective 6

To provide specialized library services and programs for targeted student groups.

Action Items:

1. Continue to develop and implement plan for student engagement for Title III.

2. Develop and implement plan for student engagement for the Honors Program.

3. Develop and implement plan for student engagement for Collegiate High School.

4. Develop and implement plan for student engagement for students with disabilities.


	Completed 
	The Honors Cornerstone Seminar includes a section on library research. Three instructions were given in Cornerstone seminars and Honors ENC1101 at Tarpon; one at Clearwater in Honors ENC1101, and one at Gibbs in the Cornerstone seminar.   

The Library collaborated with the Collegiate High School English teachers to develop a research assignment for the 10th grade students and taught the research component – two sessions for each class.

The West St. Petersburg Community Library has new adaptive technology for library users with disabilities including CCTV's (Book magnification devices), Scanners with reading capability, JAWS screen reading applications for the Blind and Learning Disabled, ZoomText screen magnification software for low vision, TTY's Telephones for the deaf, and RF audio amplification systems for the Hard of Hearing in the Electronic Resources room.  


Three areas were identified by the Educational Support Services Oversight Group as objectives for the upcoming year. 
	Recommendations
· Ensure that students and faculty have skills to successfully use electronic and traditional library resources. 

· Increase student access to library services and resources and services at all SPC campuses and centers.

· Improve survey instrument used for in-house educational support services assessment.


Faculty. There were three hundred and sixty-five fulltime instructional staff employed by the College in 2005-2006. Of those 32.9% (120) held a master’s degree as their highest degree earned followed by 32.1% (117) that held a master’s degree plus 30 credit hours as their highest degree earned. Approximately one quarter of fulltime instructional staff (26.3%) held doctorate degrees as their highest degree earned. Figure 2 displays the percentage of fulltime instructional staff by highest degree earned.
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Figure 2: Highest Degree Earned for Instructional Positions
Leadership. There were seventy-six fulltime executive administrators and managers employed by the College in 2005-2006. Of those 36.8% (28) held a master’s degree as their highest degree earned followed by 28.9% (22) that held a doctorate degree as their highest degree earned. This was slightly less than the 31.2% of fulltime executive administrators and managers who held a doctorate as their highest degree earned in 2004-2005 and 2003-2004. Figure 3 displays the percentage of fulltime executive administrators and managers by highest degree earned.
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Figure 3: Highest Degree Earned for Executive Administrators and Managers
Enrollment. Opening headcount for credit students has changed very little over the past few Fall semesters as shown in Table 9. Lower Division Full-Time Equivalent (FTE) Enrollment has also experienced a negative percentage change (-2.0%) for the first time in the past six years as shown in Table 10. This trend is expected to continue for lower division programs as the number of projected highs school graduations over the next five years is expected to decrease as shown in Table 11. 
Table 9
Opening Headcount Enrollment for Credit Students

	
	Opening Headcount Enrollment

(Credit Students)
	Percent

Change

	Fall 2002
	20,015
	10.24%

	Fall 2003
	21,815
	8.99%

	Fall 2004
	24,258
	11.20%

	Fall 2005
	24,778
	2.14%

	Fall 2006
	25,316
	2.17%


Table 10
Lower Division Full-Time Equivalent Enrollment 
	
	Full-Time Equivalent (FTE)

Enrollment
	Percent

Change

	2000-2001 
	12,401.5
	0.7%

	2001-2002 
	13,267.6
	7.0%

	2002-2003 
	14,705.7
	10.8%

	2003-2004 
	15,620.6
	6.2%

	2004-2005 
	15,620.4
	0.2%

	2005-2006 
	15,304.0
	-2.0%


Table 11
Pinellas County High School Graduations and Projections
	
	Graduations
	Percent

Change

	1997-1998 
	4,525
	-0.5%

	1998-1999
	4,765
	5.3%

	1999-2000 
	4,809
	0.9%

	2000-2001 
	4,824
	0.3%

	2001-2002 
	5,159
	6.9%

	2002-2003 
	5,570
	8.0%

	2003-2004 
	5,444
	-2.3%

	2004-2005 
	5,371
	-1.3%

	2005-2006 
	5,760
	7.2%

	2006-2007* 
	5,769
	0.2%

	2007-2008* 
	5,740
	-0.5%

	2008-2009* 
	5,621
	-2.1%

	2009-2010* 
	5,224
	-7.1%

	2010-2011*
	5,035
	-3.6%


* projected high school graduations

The College should take proactive steps in the areas of new enrollment and retention in order to address these declining enrollment projections.

	Recommendations

· Maintain and Increase Student Enrollment
· Increase Student Retention


Curriculum. There were five action plan items that were recommended as a result of last year’s review of academic assessments by the Educational Oversight Group. Of the five recommended action items, four where completed during the calendar year. Table 12 contains a description of each of the five action items along with their current completion status and relevant details.

The remaining action item ‘Utilize advisory committee input as part of Program Review’ is currently being implemented. Due to the change from the five year to three year cycles for program reviews, the implementation is continuing. This item will be moved forward into areas needing improvement in the current year.
Table 12
Status of 2005-2006 Objectives
	Objective
	Status
	Comments

	For each general education outcome, at least one online course will be included.


	Completed
	Online courses were included in all general education assessments during 2005-06.

	Provide faculty training in development of assessment tools.


	Completed
	There were several presentations at fall faculty professional development day in October 2006:

· Infusing Teamwork into the Classroom

· Evaluating the Effective Domain in Health Programs

· Enhancing collaborative learning with online tools

· Constructing and using rubrics in evaluating student work

· The craft of writing

	Utilize advisory committee input as part of Program Review.


	In Process
	Due to the change from the five year to three year cycles for program reviews, the implementation is continuing.  It will be moved forward into areas needing improvement in the current year.

	Incorporate general education assessments that measure learning ‘across the curriculum’


	Completed
	This objective has been implemented with general education goals included in curriculum maps for program assessments for AS, AAS and bachelor level programs.



	Hire full-time administrative staff person to oversee all college-wide assessments, including General Education, Program Assessment and Program Review.


	Completed
	This objective was accomplished with the hiring of Jesse Coraggio and Maggie Tymms.




In order to identify the areas needing improvement, the 2005-2006 General Education Assessment Reports were reviewed. Each of the twelve general education areas included action items intended to facilitate the improvement of these academic areas. To provide a College-level overview of the areas requiring the greatest need, an action item coverage analysis was conducted. The analysis consisted of four steps as follows:

1. Listed all action items from either completed 2005-2006 Assessment Reports or those in advanced stage of completion (12 Gen Ed Goal Areas).

2. Duplicated items that were initially listed in multiple categories (four items).

3. Conducted analysis for individual action items (62) and by Gen Ed Goal Area (12).

4. Analyzed coverage by overall area and by sub-area

Four areas were identified as a result of the analysis.  
	Recommendations

· Provide professional development: both within the discipline and across disciplines

· Improve communication/dissemination of materials and assessments

· Improve quality of assessment instruments and analysis

· Align general education objectives with curriculum and/or accreditation/national standards of the discipline


External Environment

Local Economy. The Unemployment Rate in Pinellas County is related to the College’s enrollment. Traditional the enrollment at the College has been higher when the Unemployment Rate has been high. Economic indicators suggest that the Unemployment Rate will continue to be low in Pinellas County and this could impact enrollment numbers especially in lower division programs. Table 13 displays the Annual Unemployment Rate in Pinellas County over the last ten years.
Table 13
Annual Unemployment Rate in Pinellas County

	
	Annual Unemployment Rate

	1996
	3.7%

	1997
	3.4%

	1998
	3.1%

	1999
	2.7%

	2000
	2.5%

	2001
	3.8%

	2002
	4.7%

	2003
	4.4%

	2004
	4.5%

	2005*
	3.3%


* projected

Accreditation

The College is currently preparing the Southern Association of Schools and Colleges (SACS) compliance document that will be submitted in March 2007 as part of the reaffirmation process. This compliance process will include a Quality Enhancement Plan (QEP). The QEP is a document prepared by the College that describes an action plan for institutional improvement crucial to enhancing educational quality directly related to student learning. 
The QEP is based on a comprehensive analysis of the College’s effectiveness in supporting student learning and accomplishing the college’s mission. To be accepted by SACS, the QEP must:
· Focus on a significant issue related to student learning,

· Show we are capable of initiating and continuing the plan,

· Include methods for assessing the success of the plan and

· Show broad-based involvement from all areas of the College.
	Recommendations

· Complete Quality Enhancement Plan and Prepare for the Introduction of Critical Thinking Concepts


The SPC Institutional Effectiveness Processes
At St. Petersburg College (SPC), Institutional Effectiveness is defined as the integrated, systematic, explicit, and documented processes of measuring performance against the SPC mission for purposes of continuous improvement of academic programs, administrative services, and educational services offered by the College.

The SPC institutional effectiveness processes are systematic, ongoing, integrated, and research-based. These processes are designed to result in continuous improvement and comprise the following: (a) the mission statement process; (b) the evaluation and assessment processes for academic programs, student services, and administrative services; (c) the Strategic Directions and Institutional Objectives process; (d) the unit / budget planning process, (e) the collegewide operating budget development process, and (f) budget approval, implementation, and annual operating results.

  

The above diagram summarizes the SPC Institutional Effectiveness Processes, and how the individual processes are integrated.  Each of these processes is further described below.  In addition, a more detailed diagram depicting the integration and linkages among these processes, and how they are actually performed, is also available. 

The Mission Statement Process
The College’s Mission is formally revised every five years with the latest revision completed in the 2004-2005 academic year by a committee representing faculty, administrators, students, community leaders, and members of the Board of Trustees. The latest revision was approved by the Board of Trustees on May 16, 2005. The prior revision was in 2002. It incorporated adding the Baccalaureate degrees and was published in the 2002-2003 College Catalog. The Southern Association of Colleges and Schools (SACS) approved the addition of Baccalaureate degrees at St. Petersburg College on January 11, 2002, and commended SPC for its thorough planning and preparation for all phases of the implementation plan, from the original idea for addressing the community need for 4-year programs, to securing funding, to upgrading facilities, to hiring faculty, librarians, support staff and administrators, to fine-tuning infrastructure such as the library collections, and to incorporating student support programs and services.

The Mission is also reviewed annually by President’s Cabinet before the new strategic planning cycle begins. The most recent reviews by President’s Cabinet were in October 2006 and again in January 2007, when minor changes were adopted (see Core Requirement Compliance 2.4).

St. Petersburg College’s Mission is published and distributed widely in the College Catalog; Board of Trustees’ Rules and Procedures Manual; St. Petersburg College Faculty Manual; and the Student Handbook. It is also directly accessible on the College Web Site from the Prospective Student page, Interested Visitor page, and Potential Employee page, as well as through the College Catalog and Student Handbook links on the Current Student page and the Institutional Effectiveness pages on the employees’ Staff Central. 

SPC Mission Statement

The mission of St. Petersburg College is to provide accessible, learner-centered education for students pursuing selected baccalaureate degrees, associate degrees, technical certificates, applied technology diplomas and continuing education within our service area as well as globally in program areas in which the College has special expertise. As a comprehensive, multi-campus postsecondary institution, St. Petersburg College seeks to be a creative leader and partner with students, communities, and other educational institutions to deliver enriched learning experiences and to promote economic and workforce development. St. Petersburg College fulfills its mission led by an outstanding, diverse faculty and staff and enhanced by advanced technologies, distance learning, international education opportunities, innovative teaching techniques, comprehensive library and other information resources, continuous institutional self-evaluation, a climate for student success, and an enduring commitment to excellence. 
SPC College Goals

St. Petersburg College fulfills its mission led by developing an outstanding team of diverse faculty and staff providing students with advanced teaching and learning technologies in the classroom, distance education courses, international study opportunities, innovative teaching methods and a comprehensive library for promoting literacy and research. St. Petersburg College embraces continuous institutional self-evaluation to assure a climate for student success and an enduring commitment to excellence. 
In support of our mission, the specific goals of the College are to: 

· provide equal educational opportunities to a diverse student body; 

· prepare students for work in selected professional fields through Bachelor of Science, Bachelor of Arts, and Bachelor of Applied Science degree programs and in partnership with other colleges/universities through St. Petersburg College's University Partnership Center; 

· prepare lower-division students for transfer into baccalaureate programs through the Associate in Arts program and articulated Associate in Science degree programs; 

· prepare lower-division students for careers requiring post-secondary education through Associate in Science, Associate in Applied Science, selected Technical Certificate and Applied Technology programs; 

· provide opportunities for under-prepared students to achieve college entry-level skills in reading, writing and mathematics through the college preparatory programs and opportunities for exceptionally dedicated students to maximize the development of their academic abilities and talents through honors courses and service projects; 

· promote challenging educational opportunities for area high school students through dual enrollment, charter school programs and similar programs; 

· provide opportunities to improve employability, enhance career skills and attain personal enrichment through courses, seminars, workshops and other continuing education programs; 

· promote economic and cultural development for the state through special education and training programs including collaborative labs initiatives, technical courses and work-shops, promotion of the arts and services designed to enhance the competitiveness of individuals, agencies, businesses and industries in the local, state, national and global economies; 

· contribute to the international education of students through a variety of courses, foreign study tours, faculty and student exchanges, linkages with international institutions, distance learning and other special programs; 

· serve target populations beyond the borders of Pinellas County through distance learning programs and other means that emanate from the institution's history of services and specialized expertise; and 
· Provide additional services to students and the community through partnerships with government, businesses and other academic institutions, through grants and through Foundation projects; 

· enhance student learning and assist with career planning, goal-setting and financial aid to maximize students' opportunities to succeed; 

· provide an open admission general education curriculum which results in students' achievement of the following educational outcomes: 

· communicate effectively by demonstrating the ability to speak, listen, read and write in an organized and analytical manner; 

· demonstrate effective mathematical skills emphasizing practical problem solving and data interpretation; 

· utilize the scientific method as it applies to understanding scientific and social phenomena; 

· recognize basic scientific principles underlying human influence upon the earth and its inhabitants; 

· implement appropriate forms of existing and evolving technology for personal, educational, and professional purposes; 

· demonstrate the ability to work effectively with others in a variety of settings; 

· demonstrate an understanding and appreciation of the humanities and fine arts including participating in cultural activities featuring art, music, literature, dance and/or theater; 

· participate as informed and responsible citizens in solving social, economic and political problems in a multicultural and global society; 

· recognize ethical issues and dilemmas in the per​sonal, business and social areas of their lives and apply ethical principles and logical problem-solving skills when making ethical decisions; 

· think logically, critically and creatively to solve prob​lems and make decisions; 

· recognize the importance of lifelong learning process in the pursuit of personal, intellectual and career development;

Evaluation and Assessment Processes
Evaluation and assessment processes at SPC are centered on mission-driven outcomes in the following program and service areas: (i) 26 organizational comprising 37 academic programs (lower division); (ii) 18 organizational units comprising 18 academic programs (upper division), and (iii) key administrative and educational support services. Analysis of outcome results is on-going and captured in various assessment reports. Institutional effectiveness at SPC assesses all degree programs and courses, regardless of mode of delivery. 
SPC also evaluates all student services to ensure students are provided the best support possible to ensure student success. Figure 4 displays the relationship between the SPC mission and key institutional evaluations and assessments.

Figure 4: SPC Mission – Assessments – Responsibilities - Cycles

Following are the key assessments used in the evaluation & assessment processes of SPC’s Institutional Effectiveness. 
Academic Assessment 
An Educational Outcomes Assessment Reporting process was initiated college-wide in 1999. This process includes general education assessment, academic program assessment, and program review assessment.  

General Education Assessment. The general education competencies are assessed on a three-year cycle. During the first year of the assessment cycle, planning is initiated, including creation of the assessment plan and initiation of the assessments within the classroom. Following the completion of the assessment administration, data are compiled and appropriate statistical analysis techniques are utilized to summarize the data. The results are presented in the Educational Outcomes Assessment Record available through the Educational Outcomes Assessment website. The report is reviewed by the appropriate faculty before finalization. The Educational Outcomes Assessment website includes an approval process through the program director(s), Provosts (when applicable) and Senior Vice President.  

The Educational Outcomes Assessment Record includes an action plan and timetable for implementation. In second year of the assessment cycle, the action plan is initiated according to the timetable. During the implementation of the action plan, additional assessments are conducted and the results are analyzed. An Action Plan Follow-up and Evaluation report is prepared at the end of the second cycle year to record the status of all action plan items. Each Action Plan items is discussed and any items not completed are carried forward to the next assessment cycle which will begin one year later.   

The assessment of the general education competencies is designed as a collegial process wherein faculty and program directors or deans will review specific programs of learning for general education and program specific courses validating the outputs and proficiencies based on the College’s Mission and Goals. Attention is focused on producing outcomes and assessment measures that provide evidence that the courses and curriculum meet institutional goals for student learning and could be documented at the institutional level, program level and course level. 

Assessments may be conducted within the individual courses using existing assignments and projects scored by rubrics, imbedded test questions, separate survey administrations.  Additional data used to assess the goals include grade distributions for courses within each general education area, graduation rates, transfer grade point averages, student survey (entering, enrolled and graduating) data, recent alumni and employer survey data.  All completed Educational Outcomes Assessment Reports and Action Plan Follow-up Reports are available electronically from the Educational Outcomes Assessment website.  

During the 2004-2005 academic year, all general education competencies were assessed in order to determine if appropriate methodologies were being employed and to ensure that the competencies were being measured ‘across the curriculum’ where appropriate. Curriculum sequence maps were reviewed and general education competencies included as appropriate for each program area. The following year (2005-06) all general education areas were again assessed in addition to implementation of action plan items from 2004-05.  At the end of the 2005-06 year, Action Plan Follow-up and Evaluation reports were written for all competencies. 
For 2006-2007, the three-year cycle was again established with the following competencies included in this first year:

· Lifelong Learning


· Working Effectively with Others

· Critical Thinking


· Human Influence on the Environment
Academic Program Assessment. Educational programs use a variety of assessment modalities to improve their effectiveness. Assessment and evaluation measures are used at various levels throughout the institution to provide provosts, deans, program managers and faculty vital information on how successful our efforts have been. Figure 5 contains the various elements within the academic program assessment report.

Figure 5: SPC IE Program Evaluations & Assessments - Content
While the focus of a particular educational assessment area may change the assessment strategies remain consistent and integrated to the fullest extent possible. The focus for Associate of Arts degrees is targeted for students continuing on to four-year degree programs as opposed to the Associate of Applied Science and Associate of Science and Baccalaureate programs which are targeted towards students seeking employable skills. The General Education-based Assessments focus on the general learning outcome from all degree programs. Program Review looks at the viability of the specific programs.  
The individual reports unique by their individual nature are nevertheless written to address how the assessments and their associated action plans have improved learning in their program. The College has developed an Educational Assessment Website (https://it.spcollege.edu/edoutcomes/) to serve as repository for all SPC’s educational outcomes reports and to systematically manage our assessment efforts.
Program Review Assessment. The program review process at St. Petersburg College is a collaborative effort to continuously measure and improve the quality of educational services provided to the community. The procedures described below go far beyond the “periodic review of existing programs” required by the State Board of Community Colleges; and exceeds the necessary guidelines within the Southern Association of Community Colleges and Schools (SACS) review procedures.  
State guidelines require institutions to conduct program reviews every five years as mandated in chapter 1001.02(6) of the Florida Statutes, the State Board of Education (formerly the Florida Board of Education) must provide for the review of all academic programs. 
(6) …The programs shall be reviewed every 5 years or whenever the state board determines that the effectiveness or efficiency of a program is jeopardized. The State Board of Education shall define the indicators of quality and the criteria for program review for every program. Such indicators include need, student demand, industry-driven competencies for advanced technology and related programs, and resources available to support continuation. The results of the program reviews must be tied to the university and community college budget requests. 

In addition, Rule 6A-14.060 (5) states that each community college shall: 
(5) …Develop a comprehensive, long-range program plan, including program and service priorities. Statements of expected outcomes shall be published, and facilities shall be used efficiently to achieve such outcomes. Periodic evaluations of programs and services shall use placement and follow-up data, shall determine whether expected outcomes are achieved, and shall be the basis for necessary improvements. 
Recently, SPC reduced the recommended program review timeline to three years to coincide with the long-standing three-year academic program assessment cycle, producing a more coherent and integrated review process.  Figure 6 represents the relationship between program assessment and program reviewing during the three year assessment cycle. Under the new comprehensive process, when the program review packet is brought to the President’s Cabinet, it will include program assessment data as well as enrollment and employment trends.
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Figure 6: Three-Year Academic Program Assessment Cycle
Academic/Student Services Assessments 
Academic/Student Services Assessments include indirect measures for Entering Students survey, Enrolled Students survey, Graduating Student survey, Recent Alumni survey, Employer survey, and the Community College Survey of Student Engagement (CCSSE). Administrative and educational support services are evaluated annually. Results of collegewide student surveys are further refined and augmented through additional departmental-specific assessments.  

Other Assessments 
These include the President’s Annual Evaluation portion of the Year-End Report on Strategic Directions and Institutional Objectives (SD-IOs), State Accountability Measures, Core Effectiveness Indicators, environmental scan/trends analysis, and other department/function-specific assessments. 

Academic and College services outcome results as documented in the above evaluation and assessment reports, are widely published on the College’s IE website. Hardcopies are retained in a central repository by the College’s Institutional Effectiveness (IE) staff. These various college wide assessment results are then aggregated and presented to one of the four domain-specific oversight groups at the start of the planning year. They are used by the College’s IE Team, oversight groups, President’s Cabinet, and Unit / Budget Managers to design and drive the College’s Strategic Directions and Institutional Objectives (SD-IOs), individual unit plans, and College’s Annual Operating Budget

The College’s Institutional Effectiveness (IE) Team and the four domain-specific assessment oversight groups organize and conduct a series of meetings which occur annually prior to kick-off of the College’s Planning and Budgeting Processes (described below). The assessment oversight groups are charged with the following key tasks: (i) evaluate whether the institution successfully achieved its desired outcomes from the previous institutional effectiveness and planning cycle, (ii) identify key areas requiring improvement that were identified in the assessment analysis, and (iii) develop strategies and recommendations for quality improvement initiatives for the next institutional effectiveness and planning cycle. 

The four oversight groups along with their charge are listed below:

· The Educational Oversight Group reviews key direct and indirect measures of educational outcomes including, but not limited to, Educational Outcome Assessment Reports, State Accountability Measures Reports, and student survey reports. 

· The Educational Support Services Oversight Group reviews measures of assessment data and other key information concerning the effectiveness of library services, information commons, and tutoring services. 

· The Student Services Oversight Group reviews measures of assessment data and other key information concerning the effectiveness of student services. 

· The Administrative Services Oversight Group reviews measures of assessment data and other key information concerning the effectiveness of administrative services and the effectiveness of using technology at the College. 

The next table shows the linkages between the College Mission Statement components, the evaluation and assessment reports, college staff responsible for the evaluations and assessments, and the recurring cycles.

Strategic Directions and Institutional Objectives Process

The College’s Strategic Directions and Institutional Objectives (SD-IOs) are comprised of longer-term directional statements and shorter-term, annually measurable objectives.  The Strategic Directions, represented by the all-caps, alphabetized statements, are updated on a three-year cycle and are based on achieving the college’s mission.  The Strategic Directions are developed with improvements in learning outcomes, quality, productivity, and other environmental-scan considerations, as well as inputs from IE Team, members of the President’s Cabinet, faculty and student representatives, the Board of Trustees, and external/community stakeholders. 

Alignment of Mission Statement with the College’s Strategic Directions

	Mission Statement
	Strategic Directions

	To provide accessible, learner-centered education for students 
	· Deliver excellent educational programs & improve learning outcomes using a variety of learner-centered approaches. 

· Strengthen commitment to access, equity and diversity.

	… To deliver enriched learning experiences …

… To assure a climate for student success …
	· Provide excellent service to students to enhance their learning experiences and help them achieve. 

	SPC embraces continuous institutional self-evaluation to assure a climate for student success and an enduring commitment to excellence.
	· Strengthen internal planning, systems and processes to improve efficiency and effectiveness, foster communication, and provide access to information for institutional management and decision-making.

	… Led by an outstanding team of diverse faculty and staff …
	· Provide faculty and staff development and support to improve productivity and performance.

	St. Petersburg College seeks to be a creative leader and partner with students, communities, and other educational institutions to deliver enriched learning experiences and to promote economic and workforce development.
	· Strengthen the college's identity as a vital community resource, including an emphasis on economic development. 

· Secure additional resources through targeted fundraising and creative partnerships.

	As a comprehensive, multi-campus postsecondary institution …
	· Provide quality facilities and equipment to meet student and community needs. 

	… To provide accessible, learner-centered education for students pursuing selected baccalaureate degrees… (other degrees follow)
	· Expand access to bachelor's degrees and graduate degrees in Pinellas County, particularly in critical shortage areas. 


The College’s Institutional Objectives, represented by the numeric statements in the SD-IOs document, are reviewed and updated annually, with key on-going initiatives updated based on progress made during the prior year and carried forward, where appropriate. Each institutional objective is designed for the purpose of achieving the corresponding longer-term strategic direction. The 2006-2009 Strategic Directions and 2007-2008 Institutional Objectives are the most recent version, and they were approved by the Board of Trustees at their January 22, 2007 meeting.  Appendix B contains the 2007-2008 SD-IOs.

SD-IO Summary

Earlier approved versions of the SD-IOs, under which the College’s continuous improvement initiatives and operations were conducted, are available dating back prior to 1999-2000. Figure 7 and Table 14 displays the relationship between the 2006-2009 Strategic Directions and 2006-2007 Unit Objectives. 
Strategic Direction A. Deliver excellent educational programs & improve learning outcomes using a variety of learner-centered approaches and Strategic Direction B. Provide excellent service to students to enhance their learning experiences and help them achieve had the largest number of associated unit objectives with 202 (27.2%) and 165 (22.2%) respectively, while Strategic Direction I. Expand access to bachelor’s degrees and graduate degrees in Pinellas County, particularly in critical shortage areas and Strategic Direction H. Secure additional resources through targeted fund raising and creative partnerships had the lowest with 14 (1.9%) and 10 (1.3%) respectively.
Table 14
Relationship between the 2006-2009 SDs and 2006-2007 Unit Objectives
	2006-2009 

Strategic Direction Item
	Number of 

2006-2007 

Unit Objectives
	Percentage of 
2006-2007 

Unit Objectives

	A. Deliver excellent educational programs & improve learning outcomes using a variety of learner-centered approaches
	165
	22.2%

	B. Provide excellent service to students to enhance their learning experiences and help them achieve
	202
	27.2%

	C. Strengthen internal planning, systems and processes to improve efficiency and effectiveness, foster communication, and provide access to information for institutional management and decision-making
	69
	9.3%

	D. Strengthen commitment to access, equity and diversity
	24
	3.2%

	E. Provide faculty and staff programs, services and support to improve productivity, performance, and retention 
	106
	14.2%

	F. Strengthen the College’s identity as a vital resource to the local community, nationally and globally, with an emphasis on economic development and targeted leadership initiatives
	77
	10.3%

	G. Provide quality facilities and equipment to meet student and community needs
	77
	10.3%

	H. Secure additional resources through targeted fund raising and creative partnerships
	10
	1.3%

	I. Expand access to bachelor’s degrees and graduate degrees in Pinellas County, particularly in critical shortage areas
	14
	1.9%

	Total
	744
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Figure 7: Number of Unit Objectives Supporting Each Strategic Direction Item 2006/2007
Unit/Budget Planning Processes

The College’s Unit / Budgeting Processes are centered on: (a) more than 150 Unit / Budget Managers, (b) development of departmental unit plans and budget requests, and (c) use of the national award winning Strategic Planning On-Line (SPOL) centralized computing system.  

In developing their unit plans and budget requests, the Unit / Budget Managers are urged and encouraged to access, review, and make use of all available assessment outcome data, as published on the College’s IE website, and as documented in the oversight group reports described above. In addition, budget guidelines are prepared by the Collegewide Budget Committee, which provides information about the College’s expectations for State appropriations, the collegewide budgetary outlook, and salary package and other key strategic expectations. The budget guidelines also provide details on how capital expenditure requests are to be entered into the SPOL central computing system.  

The following screen shot gives an example of unit /budget requests entered into the SPOL system.
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The SPOL system requires the unit / budget managers to select one of the College’s Strategic Directions / Institutional Objectives for each of the unit plan objectives entered. In addition, supporting tasks, expected outcomes, and related budget funding are also captured in the SPOL system. After all unit /budget manager unit plans and budget requests are entered, they undergo three levels of management reviews in which refinements and adjustments may be made based on funding availability and overall College priorities. Unit plans and budget requests that are approved by department heads, vice presidents, and other leadership positions who report directly to the College President, are then aggregated and submitted for further review and evaluation by the Collegewide Budget Committee.
 Collegewide Operating Budget Development Process

Each year, the College President confirms the membership of a Collegewide Budget Committee comprised of senior presidents, vice presidents, campus provosts, and other key functional leaders. Certain members of the Collegewide Budget Committee are rotated on an annual basis for cross-training purposes. The charge of the Collegewide Budget Committee includes the following major activities: (i) develop budget guidelines, (ii) review of all budget requests approved by department heads, vice presidents, and senior vice presidents, (iii) ensure that the SD-IOs are funded according to their priorities and funding availability, and (iv) develop the College’s Operating Budget.

The Collegewide Budget Committee meets several times per month during the budget development process, with meeting schedules listed on the Annual Planning Event Calendar and integrated with other key College meetings (e.g. President’s Cabinet, Board of Trustees, etc.). The first of the initial meetings occurs immediately after the College’s Strategic Directions and Institutional Objectives are approved by the Board of Trustees and, typically, well before the State of Florida’s legislative process begins in March of each year. The Collegewide Budget Committee meetings include frequent updates with the College President, as well as several meetings with the President’s Cabinet including faculty senate and student government association representation, review, feedback, and input. In particular, the Annual Student Activities Budget is closely reviewed by the College’s Student Government Association.

Budget Approval, Implementation, and Annual Operating Results
The Operating Budget is approved by the President’s Cabinet, and recommended to the Board of Trustees in the form of a Board Agenda Item, Board Memorandum, and attachments. Once approved by the Board, the approved budget amounts are communicated to the College and uploaded into the College’s central financial system. College financials and operating results are monitored on a monthly basis and reported quarterly to the Board of Trustees. Operating performance and results are centered on executing the approved Strategic Directions and Institutional Objectives (SD-IOs), the supporting unit plans and quality improvement initiatives, and the operating budget. 
Operating performance and results are accomplished through the following key steps:

· Implementing budgets and action plans,

· Monitoring achievements and related circumstances,

· Entering and evaluating mid-year unit plan reviews, and

· Preparing end of year unit plan review. 
History of Planning Evaluation Cycles
Development of the Strategic Directions and Institutional Objectives and Unit Plans are long-standing practices within the College’s Institutional Effectiveness (IE) Processes dating back prior to 1999-2000. In particular, SPC unit planning has evolved over the past decade from a paper-and-pencil system to an e-mail based system to a planning on-line system and now to a hosted version (.Net) of the Strategic Planning On-Line (SPOL) system, which was developed by Indian River Community College as part of a FIPSE grant. This evolutionary journey has resulted in a more integrated and accountable process while streamlining the planning system for unit managers. 

The Institutional Effectiveness Processes are yearly processes that consist of three distinct phases; the evaluation/assessment phase, the strategic/budget planning phase, and the implementation/operation phase. The evaluation/assessment phase is a reflective look back at the prior year’s assessment and evaluation results. This phase includes educational outcomes, institutional surveys, and departmental-specific assessments. Individual assessments results are reviewed by the respective oversight group which in turn aggregates the information and presents recommendations to the President’s Cabinet. These recommendations are evaluated and are routinely summarized in the form of the Institutional Objectives (IOs).

The strategic/budget planning phase is the transition from assessment/evaluation results to planning for the upcoming operational year. This phase includes assessment-driven unit planning where unit managers state their intent for the upcoming year in measurable objectives, and ensure alignment with the institution’s mission and goals, Strategic Directions, and Institutional Objectives (SD-IOs). 

The last phase, the implementation/operation phase, is the execution of the developed unit plans. To ensure the fidelity and stability of these unit plans, unit managers are required to provide periodic reports of their progress. These reports are in the form of a mid-year status report and an end-of-year final results report. The end-of-year report includes assessment results in addition to the unit’s use of these results in improving their unit. The following planning calendar, presented in the order of the College’s fiscal year, displays the key elements in each phase. 
Institutional Effectiveness Calendar with Key Events per Phase
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Institutional Effectiveness Addresses Three Phases Simultaneously


Summary and Recommendations
State Accountability Measures Opportunity for Improvement

	Recommendations

· Improve College Preparatory Success Rate with an Emphasis on Math programs

· Improve AA Degree Transfer Performance Rate especially Universities outside the Local Area


For a complete listing of the State Accountability Results and their associated measure descriptions, please see the Internal Analysis: College Performance section within this document or Research Brief 14(2): State Accountability Measures.
Emerging Trends: Declining Enrollment

The College should take proactive steps in the areas of new enrollment and retention in order to address declining enrollment projections.

	Recommendations

· Maintain and Increase Student Enrollment
· Increase Student Retention


Administrative Services Oversight Group Recommendations
	Recommendations
· Improve Parking Services
· Improve Food Services
· Improve Angel Learning Management System
· Improve PeopleSoft Budget Information and Reports
· Improve Technology Allocation Process


For a complete listing of the related outcomes and action plan steps for each objective, please see the Administrative Services Oversight Report.

Educational Oversight Group Recommendations
	Recommendations

· Provide faculty training in development of assessment tools

· Research an Intranet solution to provide college-wide access assessments and materials

· Improve the validity and reliability of the assessments used in to assess general education. 

· Suggest revisions to the current general education objectives to cabinet.

· Utilize advisory committee input as part of the Program Review process


For a complete listing of the related outcomes and action plan steps for each objective, please see the Educational Oversight Report.

Educational Support Services Oversight Group Recommendations
	Recommendations

· Improve student satisfaction ratings of the library as reported on the Enrolled Student Survey and the in-house Library Survey. 

· Improve usage of key library services, including reference service and library instruction.

· Improve access to library resources for students and faculty at the Allstate, Downtown, and Midtown Centers.

· Improve access to library services and resources for students and faculty at the Seminole campus.

· Improve the quality of the in-house Library Survey.


For a complete listing of the related outcomes and action plan steps for each objective, please see the Educational Support Services Oversight Report.

SACS QEP Process

	Recommendations

· Complete Quality Enhancement Plan and Prepare for the Introduction of Critical Thinking Concepts


Individual recommendations are incorporated into Oversight Group Reports and individual unit plans. So items due to their global relevance are significant at the institutional level. These recommendations are presented in the form of Institutional Objectives.
Implemented Recommendations
This section presents those recommendations that are directly linked to the 2007-2008 institutional objectives. The table below presents the linkage between the recommended objectives and their associated institutional objectives in the most recent version of the SD-IOs. 

	Objective
	SD-IOs
	IO Description

	State Accountability Measures


	Improve preparatory success for developmental programs with an emphasis on math
	A-10
	Continue to research and implement strategies for academically under-prepared students to achieve greater success, including enhancements to the Advising Model, Who’s Next?, and “Keeping It Real”, with a goal of 10% more students progressing from College Prep courses.

	
	B-5
	Achieve state accountability results equal to or exceeding the Florida Community College System (FCCS) mean for similar Colleges; with particular emphasis on college preparatory math results. 

	
	D-2
	Continue to fulfill requirements of special resources obtained through the U. S. Department of Education Title III Grant to increase the efficiency of academic progress, and the persistence of developmental students as compared to the general student population.  

	Emerging Trends: Declining Enrollment



	Maintain and increase student enrollment
	A-5
	Expand outreach to county high schools, private high schools, and home school students in an effort to increase the number of students making the transition from high school to college through Dual Credit and Early Admissions program by 5% over 2006-2007 enrollment.

	
	B-2
	Use 2005-2006 financial aid data to recommend, gain approval and implement changes in the Student Incentive Grant to better assist needy students attending SPC. 

	
	D-1
	Achieve a 3% annualized increase in student enrollment collegewide through better retention and expanded internal and external marketing and recruitment.

	Emerging Trends: Declining Enrollment (Continued)


	Maintain and increase student enrollment (Cont.)
	D-7
	Develop/Improve initiatives to increase male student enrollment by 5%.

	
	F-1
	Expand marketing of programs and activities to the community to achieve enrollment growth objectives, including more effective use of SPC-TV, for College programming and to showcase business development services as well as other academic credit and noncredit programs.

	
	H-6
	Further develop program funding by seeking additional partnerships with community organizations that will result in increased enrollment

	Administrative Services Oversight Group Recommendations



	Improve Parking Services
Improve Food Services

	B-3
	Achieve a 5% improvement in the “customer satisfaction” rating as measured on the Enrolled Student Survey, in the areas of food services and parking.

	Improve Parking Services

	G-10
	Complete the Safety-to-Life and code upgrades to the parking garage. Continue the acquisition of additional property, and continue to pursue funding opportunities for same. 

	
	G-11
	Continue to research a collegewide parking program that may include the construction and use of parking garages. 

	
	G-12
	Complete the planning and begin construction of the west parking lot St. Petersburg/Gibbs Campus and the relocation of the traffic light on 5th Ave. N.   

	Improve PeopleSoft Budget Information and Reports

	C-7
	Continue to enhance the collegewide PeopleSoft Financial System, including financial reporting on a task and project basis for multi-year grants, implementation of electronic requisitioning, and by completing implementation, testing, and staff training for phase III enhancements.  

	
	C-8
	Continue the implementation of a Contributors Relation Software solution in order to provide much-needed SPC Foundation integrated donors/ prospects/alumni fund- raising campaign management, including financial reporting via the PeopleSoft Finance System.   

	Educational Oversight Group Recommendations



	Research an Intranet solution to provide college-wide access assessments and materials


	A-2
	Expand the use of educational outcome data to improve student learning, as measured by: (1) the 2005-2006 to 2007-2008 increase in assessment reports on the central assessment website, (2) number of user hits, and (3) student success rate (earned A, B, C, grades).

	SACS QEP Process


	Complete Quality Enhancement Plan and Prepare for the Introduction of Critical Thinking Concepts
	B-8
	Plan for introduction of teaching for critical thinking concepts to 100% of full-time faculty to enhance student learning. 


	
	C-1
	Complete the Quality Enhancement Plan (QEP) including the associated financial plan, resulting in approval/reaccredidation by SACS.  Begin implementation of the high priority items in the QEP.

	
	E-3
	Provide support for faculty who are developing courses; particularly courses with an emphasis on using critical thinking instructional strategies to provide workshops and seminars for at least two hundred (200) faculty members in future years. 


· Improve communication/dissemination of materials and assessments

For a full list of the approved 2007-2008 Strategic Directions and Institutional Objectives (SD-IOs), please see Appendix B.

Glossary
Effectiveness – A measure of how well an institution succeeds in accomplishing its stated mission, goals and objectives. A comparison of results achieved to intended results regardless of cost.

Efficiency – A measure of how well an institution uses its resources in production. It is an assessment of thrift, waste and prudence in the production of a good or service.

Outcomes – The End product of an institution or any change or consequence occurring as a result of enrollment in a particular institution or program.

Processes – Means methods used to deliver programs and services. It is the means to an end but not an end and is made up of tasks and/or activities.
Statements of Intention or Intent – What the institution aims to be like in the future includes statements concerning the institutions mission, goals and objectives. 

Quality – The measure of how well outcomes meet or exceed expectations and requirements.  A high quality institution clearly meets or exceeds its stated mission (purpose) and is efficiently and effective in meeting the goals and objectives it sets for itself.  
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Appendix A: Definitions of State Accountability Measure
The Statewide Accountability information is used for evaluating system performance (assessment of improvement, quality and efficiency), performance funding, and annual evaluation of the president in reference to performance goals established by the accountability process.

Measure 1 (Part 1): Prior High School Graduates Enrollment 

The number and percent of prior year Florida public high school graduates from the community college service area by ethnic category who were enrolled at the college in the same service area.  The information is displayed by degree-seeking and non-degree seeking students and includes a distribution by college (28) and a system-wide total.

Statewide Benchmark:  Increase the percent of FTIC minority student enrollments until they are equal to the previous year’s high school graduates.

SPC Target:  Increase black enrollment as a percent of pervious year’s high school graduates to 35%.

Measure 1 (Part 2): Retention and Success Rate Report

The status after four years of first-time-in-college (FTIC) AA, AS, and AAS degree-seeking students who earned at least 18 college-level credits.  For PSVC and ATD students, status was at the end of three years.  Also, the report shows a distribution by college (28) and system wide total, segmented by ethnicity, full-time/part-time status, and program area (AA, AS, AAS, PSVC, ATD).  
Below are some definitions of what was represented in the report:

· Cohort - a group of students who were FTIC, degree-seeking, and earned at least 18 college-level credits during the tracking period.

· Graduated – Of the cohort, the number and percent who graduated.

· Number Enrolled in Good Academic Standing - Of the cohort, excluding the number the graduated, the number of students still enrolled at the institution with a GPA at or above 2.0.

· Number Not Enrolled in Good Academic Standing - Of the cohort, excluding the number the graduated, the number of students still enrolled at the institution with a GPA below 2.0.

· Left in Good Standing – Of the cohort, excluding the number the graduated, the number of students not enrolled at the institution with a GPA at or above 2.0.

· Retention Rate - (Number Graduated + Number Enrolled in Good Standing + Number Enrolled Not in Good Standing) divided by the Total Cohort Population.

· Success Rate - (Number Graduated + Number Enrolled in Good Standing + Left in Good Standing) divided by the Total Cohort Population.

Statewide Benchmark:  Retention Rate = 70%, Success Rate = 80%

SPC Target:  Retention Rate = 65%, Success Rate = 90%

Measure 2: AA Degree Transfer Performance in the SUS Report

Performance of AA degree completers or graduates who transferred to the state universities the following year.  The report focuses solely on the performance of native students who received their complete education from one institution.  Also, the report shows a distribution by college (28), system wide total, segmented by ethnicity and former college preparatory/non-college preparatory status.  

Statewide Benchmark:  70% of AA student who transfer to the SUS will perform at a GPA of 2.5 or higher.

SPC Target:  70% of AA student who transfer to the SUS will perform at a GPA of 2.5 or higher.

Measure 3 (Part 1): Licensure Passing Rate Report

Shows the number of students tested, number of students passed, and the percentage of students passed for each appropriate vocational program licensure exam by college.  The information for this measure has been sporadic and local information was used to supplement (SPC Factbook Table 37).

Statewide Benchmark:  90% of all students sitting for licensure exams will pass.

SPC Target:  85% of all students sitting for licensure exams will pass.

Measure 3 (Part 2): Vocational Program Placement Report

Number and percentage of completers (graduates) placed according to state-level follow up which includes college supplemental placement data.  Students are considered to be placed if they are continuing their education, in the military, and working in a field related to their education.  The information for this measure has been sporadic and local information was used to supplement (SPC Factbook Table 38).

Statewide Benchmark:  90% of all students who complete a program will be placed.

SPC Target:  90% of all students who complete a program will be placed.

Measure 4 (Part 1): College Preparatory Success Report

Number and percent of FTIC degree-seeking students who took an entry-level test.  Of those students, the report shows the number and percent who failed some portion of their entrance exam, how many of those students enrolled in a college preparatory course (for area needed), with the number and percentage of those who passed the highest level college preparatory course within two years meeting the standards for admission into college level courses.  Also, the report shows a distribution by college (28) and system wide total and by ethnicity.

Statewide Benchmark:  Students who need remediation pass the highest-level college preparatory course at the following rates:  reading – 65%, writing – 68%, math – 50%.

SPC Target:  Students who need remediation pass the highest-level college preparatory course at the following rates:  reading – 70%, writing – 70%, math – 50%.

Measure 4 (Part 2): College Preparatory Retention & Success Rate Report

The status after four years of first-time-in-college (FTIC) AA, AS, and AAS degree-seeking students who earned at least 18 college-level credits.  For PSVC and ATD students, status was at the end of three years.  Also, the report shows a distribution by college (28) and system wide, segmented by ethnicity, full-time/part-time status, and program area (AA, AS, AAS, PSVC, ATD).  Below are some definitions of what is represented in the report:

· Cohort - a group of students who completed all college preparatory requirements (identified in Measure 4.1) and were FTIC, degree-seeking, and earned at least 18 college-level credits during the tracking period and completed all college preparatory requirements

· Graduated – Of the cohort, the number and percent who graduated.

· Number Enrolled in Good Academic Standing - Of the cohort, excluding the number the graduated, the number of students still enrolled at the institution with a GPA at or above 2.0.

· Number Not Enrolled in Good Academic Standing - Of the cohort, excluding the number the graduated, the number of students still enrolled at the institution with a GPA below 2.0.

· Left in Good Standing – Of the cohort, excluding the number the graduated, the number of students not enrolled at the institution with a GPA at or above 2.0.

· Retention Rate - (Number Graduated + Number Enrolled in Good Standing + Number Enrolled Not in Good Standing) divided by the Total Cohort Population.

· Success Rate - (Number Graduated + Number Enrolled in Good Standing + Left in Good Standing) divided by the Total Cohort Population.

Statewide Benchmark:  Retention Rate = 70%, Success Rate = 75%

SPC Target:  Retention Rate = 70%, Success Rate = 80%

Accountability Outcome Measure 5 – CLAST Performance Report

CLAST results for native students who completed 60 or more college-level credits.  This includes students who attempted either the CLAST or had a CLAST alternative and the percent meeting the CLAST requirements.  The report shows a distribution by college (28) and System wide total, segmented by student who used CLAST alternatives, students who attempted the CLAST, and the combination of the two.  Please note CLAST alternatives are institutionally determined. 

Statewide Benchmark:  80% of all students who completed 60 credit hours pass all parts of CLAST.

SPC Target:  75% of all students who completed 60 credit hours pass all parts of CLAST

Appendix B:2007-2008 SD-IOs

Key to Column Indicators

Each of the proposed 2007-2008 Institutional Objectives, represented by the numeric statements on the following pages, have been coded with information as follows: 1) President’s Cabinet current view of priority; 2) Perceived linkages to the State Board of Education’s Strategic Objectives; 3) President’s Cabinet current view of funding level; 4) Whether the objective is in the startup or on-going monitoring phases; and 5) If the objective is related to the College’s Quality Enhancement Plan (QEP).  Legend and Column Indicators below provide explanations of the coding.

	Priority
	Short Name
	Long Description

	1
	Essential/
Mandate/SBE Imperative
	Federal, State, SACS, or Board of Trustees mandate; directly supports one or more State Board of Education (SBE) Imperative(s); or contractual obligations.

	2
	Critical/
Academic Mission/Access Expansion
	Critical to College’s core academic mission; direct impact on academic programs, classrooms, teaching and learning; New initiatives aimed directly or indirectly at enhanced access

	
	
	

	3
	Supportive/ Student Services /Student Activities
	Continues, enhances, and/or discontinues an existing support service for students and faculty; includes, for example, counseling, advising, athletic programs, etc.

	4
	Productivity/

Quality/ Organization
	Improves productivity or quality, addresses an organizational/staffing issue.

	5
	Desirable Objective
	Desirable and beneficial objective, but may be deferred or carried forward, depending on availability of resources, without adverse impact on College operations.


Note 1 (Column A):
Note 2 (Column B):                          State Board of Education Strategic Imperatives
Funding Levels
1.
Increase the supply of highly effective teachers

1.Sufficient/Adequate

2.
Set, align and apply academic curricular and testing standards
2.
Some funding, but                       

3.
Improve student rates of learning                                                           requires additional 
4.
Improve the quality of instructional leadership                                      funding                                                                                                                                                                                  5.
Increase the quantity and improve the quality of education options  3. Unfunded                                                                                                          
6.
Align workforce education programs with skill requirements of the new economy

7.
Align financial resources with performance

8.
Coordinate efforts to improve higher student learning

Column C:

1 = Start-Up; 2 = On-going Monitoring 
Column D: *** Objective required as part of 2007 SACS reaccreditation

	Priority
	2006-2009 Strategic Directions and

2007-2008 Institutional Objectives
	Column A

Imperative

Supported

(Note 1)
	Column B

Funding Level

(Note 2)
	Column C

Phase
	Column D

Required for SACS reaccreditation

	
	A.
DELIVER EXCELLENT EDUCATIONAL PROGRAMS & IMPROVE LEARNING OUTCOMES USING A VARIETY OF LEARNER-CENTERED APPROACHES


	
	
	
	

	2
	1.
Develop and implement one (1) additional new A.S./Certificate program or noncredit program in high-demand areas and in response to workplace and student demands. (June 30, 2008)


	3,6
	1
	1
	

	2
	2.
Expand the use of educational outcome data to improve student learning, as measured by: (1) the 2005-2006 to 2007-2008 increase in assessment reports on the central assessment website, (2) number of user hits, and (3) student success rate (earned A, B, C, grades). (June 30, 2008)



	3
	1
	1
	

	2
	3.
Continue to provide new pedagogies for improving student access, class scheduling flexibility, and success, by increasing the number of blended course sections (e.g. elements of on-line components in traditional-mode courses) by 10 percent.   (June 30, 2008)


	3
	1
	2
	

	2
	4.
Continue to expand eCampus operations, development capabilities and infrastructure to support growth and quality initiatives, including the integration of new tools such as SPOC and Podcasting. (June 30, 2008)


	3,5
	1
	2
	

	2
	5.
Expand outreach to county high schools, private high schools, and home school students in an effort to increase the number of students making the transition from high school to college through Dual Credit and Early Admissions program by 5% over 2006-2007 enrollment. (June 30, 2008)


	3,5
	2
	1
	

	2
	6.  Use 2006-2007 campus academic program viability data to recommend, gain approval, and implement transformations to campus academic programs with the goal of retaining campus-wide faculty/student productivity at 90% and improving student academic program outcomes on a program basis by 5%.  (June 30, 2008).


	5
	1
	1
	

	1
	7.    Use 2006-2007 campus financial analysis data to recommend, gain approval, and implement transformations to campus education programs and services, program administrations, and costs, with the goal of improving financial performance (loss/breakeven) by 20% on campuses with current deficits.  (June 30, 2008).


	5
	2
	1
	

	Priority
	2006-2009 Strategic Directions and

2007-2008 Institutional Objectives
	Column 
A

Imperative

Supported

(Note 1)
	Column B

Funding Level

(Note 2)
	Column C

Phase
	Column D

Required for SACS reaccreditation

	
	A.
DELIVER EXCELLENT EDUCATIONAL PROGRAMS & IMPROVE LEARNING OUTCOMES USING A VARIETY OF LEARNER-CENTERED APPROACHES (cont’d)


	
	
	
	

	4
	8.     Continue outreach to new business clientele for the use of the Collaborative Labs at the EpiCenter with the goal of maintaining financial break-even.  (June 30, 2008)


	6
	2
	2
	

	2
	9.   Continue development of online signature courses to insure consistency and quality, by crafting a specific plan for identifying general  education courses with large numbers of sections and transitioning at least 10% of them to be next generation signature courses taught by all adjuncts.   (June 30, 2008)


	3, 6
	2
	2
	

	1
	10.  Continue to research and implement strategies for academically under-prepared students to achieve greater success, including enhancements to the Advising Model, Who’s Next?, and “Keeping It Real”, with a goal of 10% more students progressing from College Prep courses.          (June 30, 2008).


	3, 5, 8
	2
	2
	

	2
	11.  Further upgrade scientific and laboratory equipment college-wide to meet the changing needs of science instruction and advancements in technology. (June 30, 2008)


	3, 6, 8
	2
	2
	

	
	B.
PROVIDE EXCELLENT SERVICE TO STUDENTS TO ENHANCE THEIR LEARNING EXPERIENCES AND HELP THEM ACHIEVE


	
	
	
	

	2
	1. Achieve on each campus a year-over-year 5% increase in the retention rate of non-graduating / non-completing student until SPC retention ranks in the top quartile of student retention for Florida Community Colleges.  (June 30, 2008)


	3, 5, 8
	1
	2
	

	3
	2. Use 2005-2006 financial aid data to recommend, gain approval and implement changes in the Student Incentive Grant to better assist needy students attending SPC.   (June 30, 2008)


	5,8
	1
	1
	

	3
	3. Achieve a 5% improvement in the “customer satisfaction” rating as measured on the Enrolled Student Survey, in the areas of food services and parking. (December 2008) 

	5
	2
	2
	

	Priority
	2006-2009 Strategic Directions and

2007-2008 Institutional Objectives
	Column 
A

Imperative

Supported

(Note 1)
	Column B

Funding Level

(Note 2)
	Column C

Phase
	Column D

Required for SACS reaccreditation

	
	B.
PROVIDE EXCELLENT SERVICE TO STUDENTS TO ENHANCE THEIR LEARNING EXPERIENCES AND HELP THEM ACHIEVE (cont’d)


	
	
	
	

	1
	4. Continue to identify and implement improvements in career counseling and employment services through industry partnerships such as the WorkNet One-Stops, online career center and other initiatives, as measured by improved ratings in the Enrolled Student Survey, WorkNet surveys and exit surveys.  (June 30, 2008) 

	5, 6
	1
	2
	

	2
	5. Achieve state accountability results equal to or exceeding the Florida Community College System (FCCS) mean for similar Colleges; with particular emphasis on college preparatory math results.   (June 30, 2008)

	2, 6, 8
	 1
	2
	

	2
	6. Continue the development of the Honors College, and articulation agreements with selective nationally renowned institutions, including historically black colleges and universities, so that there is a 20% increase in the number of students enrolled in the Honors College. (June 30, 2008)

	3, 5
	1
	2
	

	3
	7.
Continue to expand and promote student access to the Florida Academic Counseling and Tracking System (FACTS) to improve completion of academic objectives as evidenced by state-mandated system, enhancements and maintenance, and by an increase in student hits on the FACTS website. (June 30, 2008)

	3, 8
	1
	2
	

	2
	8.
Plan for introduction of teaching for critical thinking concepts to 100% of full-time faculty to enhance student learning.  (June 30, 2008)


	3, 5, 8
	2
	1
	***

	3
	9.
Further improve the Technical Support Desk and Enrollment Management functions at EpiCenter Annex 3 by implementing automatic student callout services, network operations control, and security operations control functions, to match the needs of a growing eCampus and technology-centered classes across the College with a goal of increasing the current 7AM – to –10PM service coverage to students to 24/7.  (June 30, 2008)

	3, 5
	2
	2
	

	Priority
	2006-2009 Strategic Directions and

2007-2008 Institutional Objectives
	Column 
A

Imperative

Supported

(Note 1)
	Column B

Funding Level

(Note 2)
	Column C

Phase
	Column D

Required for SACS reaccreditation

	
	B.
PROVIDE EXCELLENT SERVICE TO STUDENTS TO ENHANCE THEIR LEARNING EXPERIENCES AND HELP THEM ACHIEVE (cont’d)


	
	
	
	

	3
	10.
Use the 2006-2007 student communications collaborative lab engagement / assessment and other assessment data to develop recommendations, gain approval, and implement enhancements to email and other communications to students with goals of: i) increasing student use of email up-to-70% from current estimated 35%;  and ii) a 25% increase in the number of messages delivering academic, student, college and campus-related information and activities.  (June 30, 2008)


	3, 5
	2
	2
	

	
	C.
STRENGTHEN INTERNAL PLANNING, SYSTEMS AND PROCESSES TO IMPROVE EFFICIENCY AND EFFECTIVENESS, FOSTER COMMUNICATION, AND PROVIDE ACCESS TO INFORMATION FOR INSTITUTIONAL MANAGEMENT AND DECISION-MAKING


	
	
	
	

	1
	1.
Complete the Quality Enhancement Plan (QEP) including the associated financial plan, resulting in approval/reaccredidation by SACS.  Begin implementation of the high priority items in the QEP. (August 15, 2007) 


	3, 8
	1
	2
	***

	2
	2.
Expand the use of e-portfolio systems to link student work (“artifacts”) to learning objectives in at least twelve (12) courses, including charter high school. (June 30, 2008)


	3, 8
	1
	1
	

	2
	3.
Begin to implement high priority items in the 2006-2009 strategic technology plan, including a focus on emerging active and collaborative learning and business intelligence technologies in support of SACS reaccreditation compliance.  (June 30, 2008)


	3, 5
	2
	1
	

	1
	4.
Continue to improve the PeopleSoft Student System, with phases 13, 14 and 15 feature enhancement plans, including enhancements to the Student Tracking System for Title III Grant requirements and 3Cs feature, initiating the upgrade to new software version 8.9 or 9.0, and providing training and support to all end-users on the campuses, including charter high school. (June 30, 2008)

	3, 5
	1
	2
	

	4
	5.
Continue to improve the operation of the College’s Strategic Planning Online (SPOL) system  .net-version either as a local system or a hosted system in collaboration with the 10 college FIPSE/IRCC consortium (June 30, 2008) 

	3, 4, 5
	2
	2
	

	Priority
	2006-2009 Strategic Directions and

2007-2008 Institutional Objectives
	Column 
A

Imperative

Supported

(Note 1)
	Column B

Funding Level

(Note 2)
	Column C

Phase
	Column D

Required for SACS reaccreditation

	
	C.
STRENGTHEN INTERNAL PLANNING, SYSTEMS AND PROCESSES TO IMPROVE EFFICIENCY AND EFFECTIVENESS, FOSTER COMMUNICATION, AND PROVIDE ACCESS TO INFORMATION FOR INSTITUTIONAL MANAGEMENT AND DECISION-MAKING (cont’d)


	
	
	
	

	4
	6.
Continue to increase the efficiency of employee time-entry, management review and approval, and payroll processing by rolling out the WebTime System collegewide and implementing phase I enhancements, including time and effort tracking for multi-year grants and employee self-services via MySPC Portal. (June 30, 2008)


	
	2
	1
	

	4
	7.
Continue to enhance the collegewide PeopleSoft Financial System, including financial reporting on a task and project basis for multi-year grants, implementation of electronic requisitioning, and by completing implementation, testing, and staff training for phase III enhancements.  (June 30, 2008)

 
	
	2
	2
	

	1
	8.    Continue the implementation of a Contributors Relation Software solution in order to provide much-needed SPC Foundation integrated donors/prospects/alumni fund- raising campaign management, including financial reporting via the PeopleSoft Finance System.   (June 30, 2008)


	
	2
	1
	

	2
	9.    Complete implementation of phase 1 of the selected business intelligence software solutions, including predictive analytics, with particular emphasis on improving institutional effectiveness, student tracking, and assessment of student learning outcomes.  (June 30, 2008)


	3, 8
	2
	1
	

	4
	10.  Increase interactive and multi-site communication technologies to reduce transportation costs and travel time, as measured by holding multiple inter-campus meetings monthly via interactive communication technologies (like SPOC).  (June 30, 2008)


	
	1
	2
	

	1
	11.   Continue to refine the College’s Emergency Preparedness Plan including implementation completion, and procedural and systems testing of the critical first phases.   (June 30, 2008)


	5
	1
	2
	

	Priority
	2006-2009 Strategic Directions and

2007-2008 Institutional Objectives
	Column 
A

Imperative

Supported

(Note 1)
	Column B

Funding Level

(Note 2)
	Column C

Phase
	Column D

Required for SACS reaccreditation

	
	D.
STRENGTHEN COMMITMENT TO ACCESS, EQUITY AND DIVERSITY


	
	
	
	

	2
	1. Achieve a 3% annualized increase in student enrollment collegewide through better retention and expanded internal and external marketing and recruitment.  (June 30, 2008)


	3
	1
	1
	

	1
	2. Continue to fulfill requirements of special resources obtained through the U. S. Department of Education Title III Grant to increase the efficiency of academic progress, and the persistence of developmental students as compared to the general student population.  (June 30, 2008)


	3, 5, 8
	1
	2
	

	2
	3.
Continue to explore opportunities for providing international programs for students. Implement plans to support international students who wish to study at SPC through on-line classes, creative use of interactive technologies, and 4-year program initiatives.   (June 30, 2008)


	3, 5
	1
	2
	

	1
	4. Maintain critical healthcare program offerings to address shortages of trained professionals in these fields by applying for at least one (1) grant that would maintain the current enrollment in the Nursing Program.  (June 30, 2008)


	6
	2
	2
	

	4
	5. Monitor the SPC workforce analysis data to ensure the SPC workforce represents the diversity of the community, as compared to Local and National Census Data.  (June 30, 2008) 


	6
	1
	2
	

	2
	6.    Implement at least one (1) creative program to recruit and retain qualified faculty in Nursing & EMS fields.  (June 30, 2008)


	6
	2
	1
	

	2
	7.   Develop/Improve initiatives to increase male student enrollment by 5%. (June 30, 2009)


	3, 5
	2
	1
	

	2
	8.   Maintain the improvements in the percentage of recent minority high school graduates attending college and explore strategies to further improve that percentage as measured by state accountability criteria.   (June 30, 2008)


	3
	1
	2
	

	2
	9.    Continue to explore ways to enhance systems and services at SPC that will lead to a 5% increase in Hispanic student enrollment.  (June 30, 2008) 


	3
	1
	2
	

	2
	10.   Explore and enhance recruitment strategies of the Charter High School and Dual Credit program that will lead to a 5% increase over the prior yea in minority enrollment.  (June 30, 2008)


	3
	2
	1
	

	Priority
	2006-2009 Strategic Directions and

2007-2008 Institutional Objectives
	Column 
A

Imperative

Supported

(Note 1)
	Column B

Funding Level

(Note 2)
	Column C

Phase
	Column D

Required for SACS reaccreditation

	
	E.
PROVIDE FACULTY AND STAFF PROGRAMS, SERVICES  AND SUPPORT TO IMPROVE PRODUCTIVITY, PERFORMANCE, AND RETENTION


	
	
	
	

	4
	1.
Implement initiatives that train faculty and staff to use available and emerging technologies such as e-portfolio, the new .net SPOL, Business Intelligence solutions, SPOC, Who’s Next?, auditor driven changes to rules and procedures, Peoplesoft Financials, Peoplesoft Student Administration, Angel and Microsoft Office Suite and to improve internal and external services and communications through regular classes attended by at least 450 staff collegewide.  (June 30, 2008)


	5
	1
	2
	

	2
	2.
Continue an annual professional development program, (Bridging The Gulf conference) and other support for faculty and staff, to work with diverse students with special learning needs or disabilities.  (June 30, 2008)


	3,4
	1
	2
	

	2
	3.
Provide support for faculty who are developing courses; particularly courses with an emphasis on using critical thinking instructional strategies to provide workshops and seminars for at least two hundred (200) faculty members in future years.  (June 30, 2008)


	3,4
	1
	2
	***

	2
	4.
Provide over 80% of faculty and staff development personnel with on-going support and professional development via In-Service, conferences, seminars, and/or a Center for Teaching and Learning website to improve student learning outcomes. Professional development may be focused on critical thinking, curriculum development, academic advising, remediation, college-wide policies and procedures, student engagement, student  life skills, learning styles, and using technology (June 30, 2008).


	3,4
	2
	2
	

	
	F.
STRENGTHEN THE COLLEGE’S IDENTITY AS A VITAL RESOURCE TO THE LOCAL COMMUNITY, NATIONALLY AND GLOBALLY, WITH AN EMPHASIS ON ECONOMIC DEVELOPMENT AND TARGETED LEADERSHIP INITIATIVES


	
	
	
	

	4
	1.
Expand marketing of programs and activities to the community to achieve enrollment growth objectives, including more effective use of SPC-TV, for College programming and to showcase business development services as well as other academic credit and noncredit programs.  (June 30, 2008)

	5,8
	2
	1/2
	

	Priority
	2006-2009 Strategic Directions and

2007-2008 Institutional Objectives
	Column 
A

Imperative

Supported

(Note 1)
	Column B

Funding Level

(Note 2)
	Column C

Phase
	Column D

Required for SACS reaccreditation

	
	F. STRENGTHEN THE COLLEGE’S IDENTITY AS A VITAL RESOURCE TO THE LOCAL COMMUNITY, NATIONALLY AND GLOBALLY, WITH AN EMPHASIS ON ECONOMIC DEVELOPMENT AND TARGETED LEADERSHIP INITIATIVES -(Cont’d)


	
	
	
	

	1
	2.
Reassess local and regional corporate and business training needs, including those of international partners; assess and transform existing offerings, and continue to improve the financial performance of the college’s corporate training function; with the goals of introducing __ new offerings and progressing towards $500,000 financial surplus. (June 30, 2008.)


	3,5,6
	2
	1
	

	2
	3.
Continue to improve ties with the community by offering, supporting, and participating in local cultural and recreational events and activities (e.g., Hispanic awareness) with an increase of one event/activity per site.  (June 30, 2008)


	5
	1
	2
	

	4
	4.
Enhance Workforce Region 14 One Stop operations through improved performance as measured by, new long term performance measures published by the Federal Department of Labor (These measures are first due out in April 2007).     (June 30, 2008) 

	6
	1
	2
	

	2
	5.    Continue to foster cooperative arrangements with the educational and government leadership in Russia, Guatemala and other countries as part of the College’s focused international programs, including faculty and/or student exchanges and distance learning opportunities, and further development of the ambassadorial and consular relationship.   (June 30, 2008)


	3,5
	2
	2
	

	5
	6.    Continue planning and begin implementation of a national or international conference on distance learning to showcase SPC best practices and disseminate information about Project Eagle accomplishments and similar initiatives throughout the country.   (June 30, 2008)


	5
	1
	2
	

	1
	7.    Complete phase one of endowment aimed at achieving a level of financial self sufficiency of the Leepa-Rattner Museum of Art operations.   (June 30, 2008)

	5,8
	2
	2
	

	Priority
	2006-2009 Strategic Directions and

2007-2008 Institutional Objectives
	Column 
A

Imperative

Supported

(Note 1)
	Column B

Funding Level

(Note 2)
	Column C

Phase
	Column D

Required for SACS reaccreditation

	
	F.
STRENGTHEN THE COLLEGE’S IDENTITY AS A VITAL RESOURCE TO THE LOCAL COMMUNITY, NATIONALLY AND GLOBALLY, WITH AN EMPHASIS ON ECONOMIC DEVELOPMENT AND TARGETED LEADERSHIP INITIATIVES-(Cont’d)


	
	
	
	

	1
	8.    Lobby State of Florida Governor’s Staff, State Legislators, Local Delegations, and Division of Community College Staff with the goals of achieving increased funding for high-cost, high-demand academic programs, full funding the Community College Funding Formula, and the State Board of Education’s goal for student fee increases tied to the Consumer Price Index (e.g. affordability of education).   (June 30, 2008)


	7, 8
	2
	2
	

	2
	9.     Enhance Performing Arts offerings in Downtown St. Petersburg, through partnerships with the City of St. Petersburg, civic leaders, and major donors.   (June 30, 2008)


	3, 6
	2
	2
	

	2
	10.   Continue to leverage the College’s eCampus strengths, academic content, expertise, leadership, and technology by exploring and entering other global education markets.   (June 30, 2008)


	3, 6
	2
	2
	

	
	G.
PROVIDE QUALITY FACILITIES AND EQUIPMENT TO MEET STUDENT AND COMMUNITY NEEDS


	
	
	
	

	3
	1.
Update the planning, design and/or construction for the following major projects with continued emphasis on community, county and private partnerships:  Joint-Use Library with the City of Clearwater, Natural Habitat Park/Environmental Center at Seminole Campus, Bay Pines with Pinellas County, the Library Expansion at the Dennis L. Jones Seminole Community Library at Seminole Campus; and additional potential partnerships with private donors and the City of St. Petersburg.  (June 30, 2008)


	5
	2
	1
	

	2
	2.
Update the remodeling, renovation and general maintenance (deferred maintenance) and construction plans for both community college and university programs collegewide. (June 30, 2008). 


	3,5
	2
	1
	

	2
	3.
Continue the partnership with Pinellas Housing Authority (June 30, 2008)

	3,6,5
	1
	2
	

	Priority
	2006-2009 Strategic Directions and

2007-2008 Institutional Objectives
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A
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	G. PROVIDE QUALITY FACILITIES AND EQUIPMENT TO MEET STUDENT AND COMMUNITY NEEDS (Cont’d)


	
	
	
	

	4
	4.
Continue to provide a leadership role working with the Florida Department of Education (FLDOE), and staff of community colleges and universities to develop and modify statewide facilities issues and processes related to legislative, administrative, and building code changes. (June 30, 2008) 


	8
	1
	2
	

	4
	5.
Provide a leadership role in the new FACC Facilities Commission, working to develop standardized best practices, training and professional development opportunities, and legislative liaisons. (June 30, 2008)


	7
	1
	2
	

	2
	6.
Develop plans for the uses of Annex 1, 2 and 3 at the Epicenter site which may include partnerships with other agencies.  (June 30, 2008)


	1,3,6,5
	2
	2
	

	1
	7.
Continue the Collegewide Workplace Safety Program and upgrade facilities to meet the College’s ADA Transition Plan.  (June 30, 2008)


	1,3,6
	2
	2
	

	2
	8.
Continue the planning and development of a Collegewide Master Plan for both property and buildings for the 4-Year College to include: (a) a Facilities List for all existing and new 4-year programs offered by SPC, (b) space needs for the UPC, and (c) the effects of eCampus growth on overall facilities needs.  Modify the Facilities Survey, and continue the planning process for design and construction of facilities.  (June 30, 2008)


	1,3,6
	3
	1
	

	2
	9.
Continue the design process and start the construction for the replacement of the former library on the SP/Gibbs Campus with a Student Services Center, International Center, and space for the Collegiate High School. (Fall 2008)


	3,5
	2
	1
	

	2
	10.
Complete the Safety-to-Life and code upgrades to the parking garage.  Continue the acquisition of additional property, and continue to pursue funding opportunities for same.  (July 31, 2008) 


	3,5
	2
	2
	

	3
	11.
Continue to research a collegewide parking program that may include the construction and use of parking garages.  (June 30, 2008)

	3,5
	3
	1
	

	3
	12.
Complete the planning and begin construction of the west parking lot St. Petersburg/Gibbs Campus and the relocation of the traffic light on 5th Ave. N.   (August 30, 2008)
	3,5
	3
	1
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	2006-2009 Strategic Directions and

2007-2008 Institutional Objectives
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A
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	G.
PROVIDE QUALITY FACILITIES AND EQUIPMENT TO MEET STUDENT AND COMMUNITY NEEDS (Cont’d)


	
	
	
	

	2
	13.
Pursue alternate funding sources to enhance limited PECO funding, including local, state, and federal grant opportunities and matching grants.  (June 30, 2008)


	3,7
	2
	1
	

	2
	14.
Continue to plan and build-out of the Olympia Building in Tarpon Springs to house the 4-year and community college programs including infrastructure and building envelope upgrades.    (June 30, 2008)


	1,3,5,6
	2
	1
	

	2
	15.
Continue the design and begin remodeling/new construction of the Fine Arts Building Clearwater Campus to house the Veterinary Technology Program relocated from HEC, for completion of construction and occupancy of building by Spring 2008.  (Spring 2008)


	1,3,5,6
	2
	1
	

	2
	16. Complete the design and renovation/remodeling/new construction at Clearwater Campus for the Natural Science (Facility 33), Social Science (Facility 35) and Business Technologies (Facility 44) buildings funded by the Student Capital Improvement Fee bond monies.  (December 31, 2009)


	1,3,5,6
	1
	1
	

	2
	17.
Evaluate and recommend cost effective options for addressing the HVAC problem at the Allstate Center, including an HVAC upgrade. Complete the selected option. (June 30, 2008)


	1,3,5,6
	3
	2
	

	3
	18.
Relocate the college’s primary central computing and network data center, warehouse, and related staff and college-wide administrative functions to Annex 3. (January 2008)


	5
	2
	1
	

	4
	19.
Continue to improve operations related to collegewide services including the mailroom, warehouse, moving, disposal of surplus property, archives and inventory.  (June 30, 2008)


	5
	1
	2
	

	3
	20.
Continue to improve the college-wide security plan for all sites with focus on campus consistency.   (June 30, 2008)


	5
	1
	2
	

	2 
	21. Continue to assist in the ongoing development of Collegewide Disaster (Hurricane) Preparation and Recovery Plans. (June 30, 2008)

	5
	1
	2
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2007-2008 Institutional Objectives
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Required for SACS reaccreditation

	1
	22. Continue working to implement State recommendations received from Office of Public Policy and Government Accountability (OPPAGA) relative to space utilization.  (June 30, 2008)  


	5
	2
	2
	

	2
	23   Began construction on the newly acquired retail shops adjacent to the Downtown Center in  St. Petersburg. (June 30, 2008)

 
	1,3,5,6
	2
	1
	

	
	H.
SECURE ADDITIONAL RESOURCES THROUGH TARGETED FUND RAISING AND CREATIVE PARTNERSHIPS


	
	
	
	

	2
	1.
Evaluate fund-raising efforts and develop a plan for future initiatives; continue $7.5M Capital Campaign.   (June 30, 2008)

    
	1-8
	1
	2
	

	2
	2.
Conduct targeted fund-raising related to identified program needs and unfunded priorities, in at least two areas, particularly the Orthotics and Prosthetics (O&P) Program and Banking.   (June 30, 2008)

     
	3,5,6
	2
	1/2
	

	2
	3.
Continue to build and increase a reserve account toward the goal of replacing indirect cost contributions from the Allstate grants, and supporting and extending the objectives of Project Eagle and other mission-critical activities after grant funding ends.   (June 30, 2008)

 
	3,5,6
	2
	2
	

	5
	4.
Seek changes in the State Board of Education PECO formula to include UPC and eCampus students in the FTE counts that support campus facilities.  (June 30, 2008)

 
	3,5,6,7
	2
	2
	

	2
	5.    Seek appropriate grant and/or private sector support to continue the college’s efforts to enhance academic programs by initiating institutes and/or centers related to student- learning opportunities, (e.g. The National Center for Teacher Transformation).   (June 30, 2008)

  
	1 – 5; 8
	2
	1
	

	2
	6.
Further develop program funding by seeking additional partnerships with community organizations that will result in increased enrollment (June 30, 2008)
  
	3,5
	2
	2
	

	3
	7.
Increase funding available through the Foundation for need-based/merit-based scholarships by 5% over 2005-2006 Foundation need-based/merit-based scholarships.
 
	3,5
	2
	1
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	I.
EXPAND ACCESS TO BACHELOR’S DEGREES AND GRADUATE DEGREES IN PINELLAS COUNTY, PARTICULARLY IN CRITICAL SHORTAGE AREAS


	
	
	
	

	2
	1.
Maintain quality in our current Bachelor’s Degree Programs and increase enrollment by ten percent (10%).    (June 30, 2008)

  
	1,3,8
	1
	2
	

	2
	2.
Maintain University Partnership Center enrollment at approximately 4,000+ students, including the addition of new programs.  Explore the addition of a partnership between UF Vet School and UPC. (June 30, 2008)

  
	1,3,8
	1
	2
	

	2
	3.
Market SPC’s baccalaureate programs and partnerships in our three (3) county service area and our online programs statewide, as appropriate. Initiate an online marketing plan for statewide programs such as Banking in cooperation with statewide associations. (June 30, 2008)

   
	1,3,8
	1
	2
	

	2
	4.
Increase baccalaureate or partnership opportunities by adding four (4) targeted new programs or concentrations. Programs under consideration include Insurance, Real Estate, Fund Raising, Organization Management, Educational Studies and Middle School Education.  Fully implement the new Paramedic track in Public Safety major and complete work on the cyber security track in Technology management.  (June 30, 2008)

      
	1,3,8
	1
	1
	

	2
	5.
Continue to explore the possibilities of growth in Baccalaureate Programs at all campuses, and in Pasco and Hernando counties, as appropriate with a goal of an increase of at least 50 students enrolled.  (June 30, 2008)

 
	1,3,8
	1
	1
	

	1
	6.
Achieve national accreditation for new Bachelor of Applied Science in Orthotics & Prosthetics; become first former Community College to achieve CCNE national accreditation for Bachelor of Science in Nursing Program with the goal of achieving accreditation on the first attempt.  (June 30, 2008)


	1,3,8
	1
	1
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St. Petersburg College is dedicated to the concept of equal opportunity. The college will not discriminate on the basis of race, color, religion, sex, age, national origin, or marital status, or against any qualified individual with disabilities, in its employment practices or in the admission and treatment of students. Recognizing that sexual harassment constitutes discrimination on the basis of sex and violates this rule, the college will not tolerate such conduct.





Data and information contained herein cannot be used without the express written authorization of the St. Petersburg College. All inquiries about the use of this information should be directed to the Director Institutional Research and Effectiveness at the St. Petersburg College.
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				Planning		Operation		Evaluation

		September, 2006

						Administration of Enrolled Student Survey

		October, 2006

								Announcement to Unit managers of New SPOL and EOY Report Due Dates

				Institutional Effectiveness Team Mtg. To Review Strategic Directions/Institutional Objectives

		November, 2006

				Update Strategic Directives-Institutional Objectives (S/D-I/O) for 2007-2008

								State Accountability Measures Report Completed

								Review Survey & Environmental Scan Results with Oversight Groups

								Board of Trustees: Review Prior Year S/D-I/O for BOT Update Recommendation

								Fact Book Completed based on Prior Year Data

		December, 2006

						SPOL training begins

				Cabinet - Review Survey & Environmental Scan Results with Oversight Groups				Cabinet - Review Survey & Environmental Scan Results with Oversight Groups

				Oversight Groups complete Summary Reports				Oversight Groups complete Summary Reports

		January, 2007

				Board of Trustees: Approves Mission, and Strategic Directions/Institutional Objectives

				Budget Committee Kick Off Meeting

								Review Survey & Environmental Scan Results with Oversight Groups

		February, 2007

				Review Governor’s Budget Recommendations (early February)

						SPOL Budget Trainings begins

				Unit Planning process begins and plans are inputted to SPOL

		March, 2007

				General Budget Committee Meeting including FTE Projections

				SPOL/Unit Plans Due

								Mid-Year Status Reports Due in SPOL

		April, 2007

				General Budget Committee Meeting –Continued Review of CTC + NI, Fund Budgets, Draft Picture Frame

		May, 2007

				Review of Budget Picture Frames by Board of Trustees Members

		June

						Budget Approves by Trustees

		July, 2007

						New spending begins

		August, 2007
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				Institutional Effectiveness Addresses Three Phases Simultaneously

				Planning Calendar		Evaluation/          Assessment Phase		Strategic/Budget Planning Phase		Implementation/ Operation Phase

				July						Fiscal year begins

										Upload new budget in PeopleSoft

				August						The academic year begins

				September		Evaluation/assessment reports prepared using data from the previous fiscal year

				October		EOY reports submitted via SPOL which include "Result" and "Use of Results" for each College unit		The four oversight groups meet to review assessment  findings and  prepare their reports		IE Team conducts unit planning  training for EOY reports at all College locations

				November				Oversight groups report their findings to Cabinet

								SD&IO review process begins

								Mission Statement reviewed

				December				SD&IO approved by Cabinet

								Mission Statement affirmed by Cabinet

				January				Mission Statement affirmed by BOT		IE Team conducts unit planning  training at all College locations

								SD&IO approved by BOT (SD&IO - a work-product from the previous calendar year)

								Project enrollment, tuition and revenue for next fiscal year

				February		Mid-Year unit plans status reports reviewed and entered via  SPOL		Annual personnel/contracts reviewed

						Mid-Year budget reviewed in PeopleSoft

				March				Departments submit draft unit plans via SPOL

								Unit plans approval process begins

								Unit plans budget request compiled by Budget Office

				April				Gap analysis of SD&IO and unit plans

								Gap analysis of unit plans and budget requests

								Yellowsheet/Capital spending plan reviewed

				May				Revised unit plan submitted for record

								Final budget reviewed by Cabinet

				June				Budget submitted to BOT		Notify employees of salary package

								Budget approved by  BOT		Notify Cabinet of approved funding
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