St. Petersburg College

Administrative Oversight Group Assessment

Outcomes Assessment Review Report 

December 2005
Check the Report Area That Applies:


Student Service


Educational Support Services

     X  Administrative Services

Part I: 

Status of Improvement 
Assessment Tool: Enrolled Student Survey

Narrative:
The goal of the Administrative Oversight Group is to consider last year’s quality improvement initiatives and to identify areas within the ASOG’s domain that are most in need of quality improvement initiatives in the 2006-2007 time frame. 


The Administrative Oversight Group  identified three areas that did not meet the established criteria of a 5.0 mean satisfaction level or a positive performance gap. The first three columns show the results from the 2004-2005 Enrolled Student Survey and the next three columns are for comparison purposes to the 2005-2006 Enrolled Student Survey, completed 11/2005. 
	Services/Office
	Sat 04/05
	Imp 04/05
	 Gap 04/05 
	Sat 05/06
	Imp 05/06
	 Gap 05/06 

	Parking
	4.25
	6.16
	-1.91
	4.54
	6.06
	-1.52

	Bookstore
	4.92
	6.08
	-1.16
	4.95
	6.07
	-1.12

	Food services
	3.90
	4.75
	-0.85
	4.26
	4.63
	-0.37


· Food Services, Parking, Bookstore  - The objective for the previous year was to improve the ratings on these areas to meet the criteria. 
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Performance Gap by year by campus
1. 
a. 
b. 
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a) 
b) 
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Parking
	
	2004-2005

 Performance Gap
	2005-2006
 Performance Gap
	Results

	SP Gibbs
	-3.1
	-2.2
	More Satisfied

	Clearwater
	-2.1
	-1.8
	More Satisfied

	Tarpon
	-1.0
	-1.3
	 Less Satisfied

	Seminole
	-1.0
	-1.1
	Less Satisfied

	Health
	-2.0
	-2.0
	Same

	Allstate
	-.6
	-.8
	Less Satisfied

	
	
	


4) 
a) 
b) 
c) 


Bookstore
	
	2004-2005

 Performance Gap
	2005-2006
 Performance Gap

	Results

	SP Gibbs
	-1.2
	-1.3
	Less Satisfied

	Clearwater
	-.9
	-1.1
	Less Satisfied

	Tarpon
	-1.4
	-1.1
	More Satisfied

	Seminole
	-1.0
	-1.2
	Less Satisfied

	Health
	-1.4
	-1.4
	Same

	Allstate
	-.8
	-1.5
	Less Satisfied

	
	
	



Food Service

	
	2004-2005

 Performance Gap
	2005-2006
 Performance Gap
	Results

	SP Gibbs
	-1.5
	-.3
	 More Satisfied 

	Clearwater
	-.3
	-.3
	Same

	Tarpon
	-1.4
	-1.3
	More Satisfied

	Seminole
	-.2
	0
	More Satisfied

	Health
	-1.6
	-.9
	More Satisfied

	Allstate
	.8
	.4
	Less Satisfied
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7) 
a.) 
b.) 

The Performance Gaps overall improved for all three areas. 
Part II: 
Areas Needing Improvement;
Action Plans for 2006-2007

· Student Parking – The overall performance gap for student parking improved markedly in 2005-2006.  The goal for 2006-2007 is to improve the performance gap for student parking on the Enrolled Student Survey. The following measures are planned to accomplish improvement:

1. Scattered Parking:  St. Pete Gibbs.  The vacation of 69th street is now complete.  Parking lot construction is continuing on the west side of campus.  The next phase of the SPG parking lot renovation will be the western most lot, scheduled to begin during 2006-2007. These lots will provide additional parking for the entire west side of campus.  Scattered parking has been in place on the north side of the administration building and has been successful
2. Scattered Parking:  HEC.  SPC has acquired 2 ½ acres of contiguous space which is now available for parking.
3. Clearwater.  The new “scattered parking” system is in place for late afternoon and evening hours at the Clearwater campus.  There are often many vacant faculty and staff spaces during the late afternoon and evening hours.  Previously these spaces have been off limits to students.  Now the spaces are available for students during these hours. 
1. Bookstore Services – The goal is to improve the performance gap on the enrolled student survey for bookstore services.  The following steps are planned:  
1. Several faculty members have agreed , in science and math, to use the same books for multiple years, thus saving students money by making more used books available and extending the life of the existing editions. 

2. The Seminole bookstore will be enlarged and will have its own manager to better serve the e-campus as well as traditional students.  The textbook needs of both campuses will be better served, especially the e-campus whose textbooks are now available only at the home campus bookstores.
3. The “Books Now” capability in Peoplesoft will allow students to buy books for classes online, immediately upon registration.  A link to the appropriate text at Follett will appear on the Peoplesoft screen at the time of registration.
4. Implement e-adoptions, encouraging faculty and bookstore managers to work together to have book lists of required texts earlier so that books will be ordered sooner and will be in stock when students need them.
5. The book “line of credit”, enables financial aid recipients to get textbooks in person or online before their financial aid is released.  
6. Bookstore summit meetings are continuing to discover additional ways to reduce the increasingly high cost of textbooks for students.  These meetings are focusing on standardizing texts for general education classes, using textbooks longer and unbundling the textbook packages (where CDs and the textbook are both required to be purchased by the student).  Participants include senior administration, students, bookstore representatives, program directors and faculty.  
7. Build the new bookstore on the Tarpon Springs campus in the Olympia building to be available by spring, 2006.  

8. Continue the bookstore sponsored customer service training for their front line representatives.  This will improve the assistance they give students who are looking for particular texts.  This will also aid in the technical aspects of dealing with independent agencies such as the VA and Vocational Rehab. regarding vouchers and payments.

9. Continue improving the bookstore website to reduce the number of screens a student must navigate to locate a text and purchase it.   

10. Continue periodic meetings of the bookstore focus group consisting of students, faculty, administration and bookstore representatives.  This group, at an operations level, identifies and takes corrective action on bookstore issues that come up over the academic year and adversely affect student satisfaction.
1. Food Services – The performance gap for food services improved markedly in 2005-2006.  The current goal is to improve the students opinion of the SPC food services as recorded by the enrolled student survey as follows: 

1. College-wide – With the advent of the Epicenter, a new distinctly attractive café opened this year with a new food service.  The food service provider services both EPI and the services building on site.  In addition to SPC students, this café will serve the corporate training clients and others jointly occupying the facility.  Hours are extended to meet student’s needs in the evening as well as breakfast.  The new food service also provides food services and catering by campus.   
2. SP/Gibbs – The new cafeteria opened this year adjacent to the instructional facilities.  This centrally located cafeteria serves both the joint use library as well as the entire SPG campus.  Outdoor seating is available.  A new foodservice vendor is in place and providing greater selection and better quality
3. Tarpon Springs Center – Proceeding with construction of a new cafeteria in the Olympia building similar to the Hard Drive Café in Clearwater; except larger, with expanded seating and food options to be available by spring, 2006.  In the mean time vending has been expanded to include more hot food and a wider selection of cold food and snacks.  

4. Seminole – The student services director will continue to offer new menu items based upon ongoing review at the Gigabyte Café. 
5. Clearwater – Offerings will continue to be expanded at the Hard Drive Café. 

       6.    HEC – Negotiations for a new contractual food service provider are underway and will be concluded this spring.
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