Annual Budget Planning Evaluation

January 8, 2007
“The Annual Budget Planning Evaluation” is used to gauge budget/unit managers’ satisfaction with the administration of the budget and planning process at St. Petersburg College. Budget/unit managers were invited to complete the survey on-line from October 24th to November 27th, 2006.  Thirty-seven (37) budget/unit managers participated in the evaluation process. 

The survey consisted of eleven questions; two multiple choice demographic questions, eight likert scale opinion questions and one open-ended question.  The first question on the survey asked the respondents to identify their position at the College and the second asked them to identify the campus where they are employed. The next eight questions asked managers to rate their level of agreement with the eight statements (questions 3 thru 10 listed below) using a 7-point scale where “7” indicated the strongest level of agreement and “1” the strongest level of disagreement. The eleventh open-ended question asked the managers to comment on how the administration could improve the planning and budgeting process.  This year’s comments along with the two prior years’ comments are included as Appendix A.  
	1.
	Please identify yourself:

	2.
	Select a campus:

	3.
	I understand the "Strategic Planning On-Line" planning and budgeting process.

	4.
	The SPOL planning and budgeting process is superior to the paper-based process used in prior years.

	5.
	I would like to see the SPOL system continued next year.

	6.
	I have an adequate level of input into the planning and budgeting process.

	7.
	I can access my budget information in a timely fashion when needed.

	8.
	I find the monthly budget reporting format clear and understandable.

	9.
	My area/department/division is given fair consideration for budget dollars.

	10.
	Overall, I am satisfied with the current unit planning and budgeting process.

	11.
	Please share your comment concerning how to improve the planning and budgeting process.


The first question identified the administrative type of the respondent. The respondents were well distributed between “Cabinet member”, “Program Chairperson/Director”, “Other Administrator” and “Others”. 
1. Please identify yourself:

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Cabinet Member
	9
	24.3
	24.3
	24.3

	 
	Other Administrator
	10
	27.0
	27.0
	51.4

	 
	Others
	6
	16.2
	16.2
	67.6

	 
	Program Director/ Chairperson
	12
	32.4
	32.4
	100.0

	 
	Total
	37
	100.0
	100.0
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The second question asked managers identified their campus. The respondents were disproportionately from the Epi Center and Health Education Center. 
2. Select a campus:

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Allstate Center
	2
	5.4
	5.4
	5.4

	 
	Clearwater
	3
	8.1
	8.1
	13.5

	 
	Epi Center
	10
	27.0
	27.0
	40.5

	 
	Epi Center Services Building
	5
	13.5
	13.5
	54.1

	 
	Health Education Center
	8
	21.6
	21.6
	75.7

	 
	Seminole
	4
	10.8
	10.8
	86.5

	 
	St. Pete-Gibbs
	4
	10.8
	10.8
	97.3

	 
	Tarpon Springs
	1
	2.7
	2.7
	100.0

	 
	Total
	37
	100.0
	100.0
	



[image: image2.emf]2. Select a campus:

Tarpon Springs

St. Pete-Gibbs

Seminole

Health Education Cen

EpiCenter Services B

EpiCenter

Clearwater

Allstate Center


The mean ratings for the eight statements on the survey are listed below.  The College’s established criterion calls for mean satisfaction ratings of 5 or higher on a 7-point rating scale.  Three of the eight items (high-lighted in red) on the table below did not achieve scores of 5 or higher and thus require additional scrutiny by the managers in charge of those areas.  Additional information is provided in frequency distributions charts. 

Descriptive Statistics

	 
	N
	Minimum
	Maximum
	Mean
	Std. Deviation

	3. I understand the  "Strategic Planning ...
	35
	1
	7
	5.23
	1.477

	4. The SPOL planning and budgeting process is ...
	29
	1
	7
	5.41
	1.803

	5. I would like to see the SPOL system continued ne...
	31
	1
	7
	5.19
	1.815

	6. I have an adequate level of input into the plann...
	35
	1
	7
	5.20
	1.694

	7. I can access my budget information in a timely f...
	36
	2
	7
	4.94
	1.453

	8. I find the monthly budget reporting format clear...
	33
	1
	7
	4.36
	1.800

	9. My area/department/division is given fair consid...
	34
	1
	7
	5.03
	1.696

	10. Overall, I am satisfied with the current unit pl...
	33
	1
	7
	4.88
	1.691
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The two tables below show the responses to our survey from 2004/05 and 2005/06 years.  The survey questions have evolved over time and are not directly comparable to the current survey questions.  However in a holistic approach it does appear that our survey responses have trended slightly more negative over the past two years. 
	Survey Questions 2005/06
	7-point Scale Means 2005/06

	
	

	
	

	1.     * Please identify yourself.
	-

	2.     * Select a Campus. 
	-

	3.        I understand the new “Strategic Planning On-Line” planning and budgeting process.
	5.44

	4.        I have an adequate level of input into the unit planning and budgeting process. 
	5.23

	5.        The new SPOL planning and budgeting process is superior to the process used in prior          years.
	5.44

	6.        I would like to see the SPOL system continue next year. 
	5.72

	7.        I can access my budget information in a timely fashion when needed. 
	5.08

	8.        I find my monthly budget format clear and understandable. 
	5.26

	9.        My area/department/division is given fair consideration for budget dollars. 
	4.9

	10.      Overall, I am satisfied with the current unit planning and budgeting process.
	5.15

	11.   * Please Share your comment concerning how to improve the planning and budgeting process.
	-

	 
	 

	* Not compatible with a likert scale rating system
	 

	 
	 

	Survey Questions 2004/05
	7-point Scale Means 2004/05

	
	

	
	

	1.   * Please identify yourself.
	-

	2.        I understand the web-based unit planning and budgeting process.
	5.6

	3.        I have an adequate level of input into the unit planning and budgeting process. 
	5.31

	4.    * I wish to see changes to the web based process as I describe in the "comments" section.
	-

	5.        I would like to see this web-based process continued next year. 
	5.66

	6.        I can access my budget information in a timely fashion when needed. 
	5.49

	7.        I find my monthly budget format clear and understandable. 
	5.03

	8.        My area/department/division is given fair consideration for budget dollars. 
	5.25

	9.        Overall, I am satisfied with the current unit planning and budgeting process.
	5.17

	 
	 

	* Not compatible with a likert scale rating system
	 

	 
	 


 
Background
In 2005 an early Microsoft version of the Strategic Planning On-Line system (SPOL) was introduced at St. Petersburg College. The desire was to provide a mechanism for a more timely and accurate strategic/unit planning process.  This intent was not entirely realized and the early version of the SPOL system proved to be cumbersome and slow to operate but the system did provide a good conceptual format for the planning and budgeting function at the College. In the 2007/2008 planning cycle St. Petersburg College will move to a new enhanced .net version of the SPOL system.
Conclusion
Overall managers rated five of the eight likert scale items at or above a 5 on the 7-point rating scale and thus met the College’s criterion for satisfaction surveys. Further analysis of the bar charts presented show that on balance more managers were positive about our planning and budgeting process than were negative even in the areas where the criterion was not met.  Nevertheless, more work needs to be done particularly in the areas of budget information and training.  Two of the three items that did not meet the College criterion were related to the budget process.  
The statement “The SPOL planning and budgeting process is superior to the paper-based process used in prior years.” received the highest mean score with a 5.41 rating. While the statement “I find my monthly budget format clear and understandable” received the lowest rating 4.36. This statement applies to the monthly PeopleSoft budget reporting system and not to the Unit Planning/SPOL system.  The College holds out great hope for the new SPOL system.
Appendix A

Comments from responders 2006/07
	11. Please share your comment concerning how to improve the process.

	Access to budget information is not good, but this is not a planning and budgeting issue. It is an ongoing issue with PeopleSoft.

	Am new to my position and do not fully understand the process. Am not sure who to contact to get more in depth training on the system.

	As a new PD I have no input as to how the process was done previously vs how it is completed now. As a new PD I am still trying to figure everything out from SPOL to the Budget.

	Do not know what has been approved and what has not.

	Frequent re-evaluation for quality/process improvement.

	I am a strong believer in integrating goal-setting and the budgeting process. The SPOL system has had a numer of issues this year which meant that I could not access data (unit plan/budget) when I needed it. Jerry Dyer has been extremely helpful in liberating the information that I needed when the system was not functioning. I do feel that some kind of online system could be made to work and could facilitate communication. The current system does neither of these. I look forward to enhancements in the system which might remedy these issues.

	I am new to my position and have never used SPOL.

	I believe that The SPOL Budget Planning Process is very efficient and effective. It should be continued.

	I was new to the process last year - am looking forward to getting more involved this year.

	It would be nice if SPOL would accurately reflect what budget requests were actually granted, rather than showing those that were approved by the cabinet member. I don't feel that always I get good feedback on what made the cut.

	Just as FYI--this survey is not anonymous and maybe you didn't intend it to be that way. The fact that I am the only Cabinet member from HEC, would identify who is completing the survey. Otherwise, great job. Sandra

	Make SPOL work faster

	More direct input from the budget supervisors, with less uninformed administrative cutting.

	Need a process other than SPOL

	Not real intuitive but overall a vast improvement over pass planning systems.

	Printing meaningful budget reports from SPOL would be helpful. Need continuous training and communication regarding the SPOL process and follow-up.

	Since most of my funds are 16's I still do them on paper and in SPOL.

	Thanks for always being there to answer our questions.

	The current budgeting process amounts to little more than a busy-work exercise because the input provided regarding current and projected needs to accomplish assigned tasks is ignored. There is no feedback or discussion about requests. Last years allocation is all that can be expected and last years allocation was the same as the previous years. However, there was an exception this year when some budgets were cut by 5% across the board, which is a totally unrealistic approach to budgeting. Either funds will need to be added later in the year or services will have to be reduced or eliminated. We are instructed to develop and maintain programs that are on the "cutting edge". The current budgeting process prevents that from happening for many departments, since only select departments are allocated budget increases each year. The current process is inequitable to many departments, contradicts sound budgeting principles and ultimately a big waste of time and effort.

	The SPC hosted version of SPOL has numerous software problems. The data that was used to populate it was not the same as what users saw in the Peoplesoft financials, therefore users thought it was not accurate. (It was beginning budget data as of August 31st, 2005) for the year 05-06. I believe an online approach to gathering data is superior to collecting paper but the system needs to be simplified and synchronized to the financial database in use. Also, the approval process did not work because final approval was made throughout the year and was not reflected in the SPOL system. Because of this, SPOL users would see that their requests had been approved at the VP level, but because the budget was not released by the executive office that approval was really meaningless. This caused confusion and made the system seem ineffective. If used for purposes of SACs audit, the goal and objective information will be helpful, but the budget data will not tie to the financial data being produced by the Peoplesoft financial system (in the old SPOL system). This will cause inherent controversy with the old SPC hosted system. The new hosted consortium system is more generic, and hopefully will be populated using the Peoplesoft financial data so the two databases will match. It may be helpful to look at and possibly adopt some of the methods being used by the other colleges in the consortium, since grant money was used to develop their strategic planning system, and it will be no cost to SPC.

	The SPOL system is an excellent budgeting system, but is very complicated and hard to navigate for those who don't use it on a regular basis. It is only marginally helpful as a planning system, and doesn't easily (at least to my knowledge) produce easy to generate and understand management/summary reports.

	Training should be multi-level (beginner, intermediate, and power users) with workshops geared to meet actual needs of users.

	We should do most of what the budget committee decides. This year Dr. Kuttler and Stan changed many things after the budget was balanced and complete

	Would like to see more communication regarding what items have been approved or denied.


Comments from responders 2005/06
	1.
	I find the Spol system difficult to navigate and difficult to access. Right now, I couldn't tell you how to find the documents you helped me prepare last year. I pray often that I will not need them for anything.

	2.
	Need better reporting of budget decisions made - communication back to Unit Planners. More timely input of budget data into the numerous departmental budgets at beginning of year.

	3.
	Need to make sure everything is done correctly when submitted or send it back so we won't be in correction mode again Also, I think personnel budgeting can be improved somehow. If you dont' stay on top of every vacant position, it disappears.

	4.
	The equipment process is confusing. I would like to see it simplified.

	5.
	The SPOL system was difficult to understand and navigate at first. It will get better as we clear up the anomolies and get used to it....

	6.
	There needs to be some refinement in the equipment process. More attention to justifying requests in light of college's strategic goals.

	7.
	My lower rating of SPOL stems from the lack of training. In the session I attended, the "system" was not working correctly and I was not able to navigate through with direction. I was told it was intuitive which is a very relative term. My managers have shared the same concern and feel that they do not clearly understand the SPOL system. My entire management staff would like the opportunity to have aditional training and gain better understanding of the system. 

	8.
	we develop unit plans and submit;info is uploaded to SPOL;but cuts are made by the budget committee and there is no chance to redo unit plans to reflect budget decisions made;when cuts are needed,all budget entities should be charged with redoing their budget to reqach budget targets for the college;unit plans are done in isolation of budget available information--the process is improving in recent years and we should now go to assigning targets to budget managers to cut as needed and then redoing unit plans

	9.
	of course, with any new system, there are still some areas that need access, redefining, more explanation and understanding. But it appears that it is a system that is very open to the staff and budget managers and easy to interface.

	10.
	SPOL was implemented too quickly and errors resulted because many of us just didn't understand or made mistakes. Once the SPOL is completed, it would be really good to know if requests were OK'd or denied in a timely fashion. It should get better. Budget information is sometimes quite late or parts are missing --- for example, no OPS report or in one case, positions were reclassified but the budget for the positions was not entered.

	11.
	Input from the operational level, is given to little credibility and consideration at the administrative level.

	12.
	The current process amounts to little more than a busy-work exercise because the input provided regarding current and projected needs to accomplish the assigned tasks is ignored. There is no feedback or discussion about requests. Last years allocation is all that can be expected and last years allocation is the same as many years before. Totally unrealistic approach to budgeting and a big waste of time!

	13.
	The new sPOL system streamlined the budget process. I was impressed with the new sustem. Thanks! Also, thanks for all you do!

	14.
	This process is not currently applicable to grant programs. The Peoplesoft software does not support timely, useful grant funding status.

	15.
	It would be nice to see an area to input different statements. When I did the last unit plan input I couldn't find any one item from our institutional objectives. Usually I attribute some items to multiple objectives too. No matter what this is still the best situation so far. I have also gone a step further and started using this system to "justify" administrative ECH in the Unit plan and also use in faculty evaluation for those who receive administrative ECH. I think we can be too free in handling out admin ech and get nothing in return (just an opinion)


	Comments from responders 2004/05

1.

The processs is great, but I would like to see it completed in a more timely manner if possible.

2.

Thanks for for your survey. The Unit Plan process has greatly improved.

3.

I think the procedure in place is effective. Thanks.

4.

Because of the increase in my department's costs due to increase in duties and activity of department it has been very tight financially to keep up with our needs due to no increase in funding over the years.

5.

My Provost did not share with me the budget for my dept and the reasoning behind the allocations of funds.

6.

Our input into the process does not appear to make its way to the consideration table. Much of what is submitted never seems to be considered.

7.

Myu program is a Grant funded program.

8.

Would have liked some kind of orientation when I first began this position. Would like some sort of tutorial/handbook for underdstanding the budget and reading the reports. Thanks for your assistance.

9.

As a newer program director it would help me to have a session on how to read all of those budget reports and to have an overview of SPC's budgeting process...I only see my little piece of the pie and wonder how it fits into the bigger picture.
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