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COLLEGE   St. Petersburg College

PROVIDE THOROUGH EXPLANATION OF PREVENTIVE AND GENERAL MAINTENANCE PROGRAMS

Facilities Services of St. Petersburg College plans, builds, and maintains its facilities with the following goals in mind:

•
To provide a safe environment to support the educational process.

•
To maintain buildings and equipment in a manner that extends their useful life and maximizes their efficient operation.

•
To provide an environment of comfort and cleanliness that makes them attractive and inviting.

•
To maintain the grounds in a manner that makes them attractive and inviting.

•
To build a sense of community within the college.

The responsibility for achieving these goals is assigned to the Director of Facilities Services who reports directly to the Director of Facilities Planning and Institutional Services.

The College’s physical plant consists of 69 permanent buildings, 74 temporary buildings (which includes storage sheds) of which 61 are relocatables, totaling over 2.3 million gross square feet.  This includes Leased Facilities being used by the College.  The buildings are located on 12 sites.  These 12 sites have 407( total acres of College owned real property.  This does not include the acreage on the Leased Sites we are not responsible for maintaining.

Facilities Services provides several support functions including custodial services, grounds maintenance, building and equipment maintenance services, contract coordination, fleet services and campus security.

St. Petersburg College maintains a high quality of maintenance while controlling the overall budget expenditures.  The percentage of budget committed to maintenance is one of the lowest in the system.

Customer service and facility maintenance are the heart of St. Petersburg College’s Facilities Services.

Custodial

This is one of our most successful team efforts here at the College.  They perform excellent care of the facilities, helping to elongate the life of the 35 to 40 year old buildings as well as care for the new construction and renovation projects.  They do all the custodial work in-house.  They have continued the Custodial Training Program that the Department of Education started several years ago.  This training is one of the vital elements to maintaining the facilities in such great shape.  The College-wide Supervisor has also extended this training to the Immediate Supervisors, enhancing the supervisory skills and improving communications throughout the Custodial Department.  They have also continued to use the invaluable skills of the Interior Design Department to assist them in getting the newest and best equipment for the jobs they perform.  They continue to be noted for their excellent work by other college facilities departments and personnel throughout the College.

Landscaping

The Landscaping Department does a combination of in-house and contract services to care for the 407( acres.  Two of the smaller facilities are totally contracted and two campuses have been incorporated into some service contract cutting over the past year.  We have service contracts to assist in tree trimming and some pest control.  This Department is one of the smallest of all the Facilities Services Departments.  We use Integrated Pest Management on all our sites.  We have also gotten information on the types of plant material that is both cold and drought tolerant and we are maintaining the process of xeriscaping as much as possible.  Due to the fact that we have many large trees on the various sites, they must maintain the health of the tree population as well.  

Maintenance
Our in-house crew handles general maintenance.  The crew is supported with a limited number of technical service contracts.  The goal next year is to continue to maintain a high standard of maintenance services and budget control while St. Petersburg College is experiencing the rapid growth in student population and facility expansion.

Additional staff in the facilities maintenance areas is being pursued to address the needs being generated by new facilities that have come on line recently, are presently under construction, and are planned for the near future.

Maintenance needs on a college-wide basis are identified and prioritized in a number of different ways, with the ultimate goal of addressing the most critical needs first.

The Facilities Planning and Institutional Services Department has implemented a standard list of HVAC equipment, products and services used on a college-wide basis to give consistency for maintenance personnel in ordering and stocking parts, service, and troubleshooting.  A common EMCS (energy management control system) has been used and is planned in all new and future construction.  The Trane Summit system is the next generation of the EMCS, which is being installed in the newest construction projects.  We will upgrade the older systems being used at the other sites as renovations take place.

The HVAC staff has received training on the EMCS and the system will continue to be upgraded as new equipment and software become available.  We have an on-line Work Order System in place; so all College personnel can submit their requests to maintenance via the computer.  We have also put a Facilities Data Base in service to track personnel, motor pool vehicles, budgets and credit card expenses.

The College has been able to take advantage of several energy saving programs with reimbursement from the Governor’s Energy Grant Program and Progress Energy.  These measures are designed to save both dollars and maintenance service time. In addition, we have been able to purchase new maintenance; grounds and custodial equipment helping us provide an improved level of maintenance service in all areas of the college.  We are using the Association of Higher Education Facilities Officers (APPA) Guidelines for staffing purposes and information leading to a higher level of customer service in all areas of Facilities Services.

Our lock shop, now being called the Access Control Shop, currently is manned by one full-time employee.  We have just filled the Security Dispatcher position, which has been designated to assist the Access Control Shop doing inputs into the database.  The Dispatcher will enter critical data on who has been assigned keys and keycard access to various facilities.  We have also requested another full-time position to help keep up with the expansion of Facilities.  This person will also handle all the security alarm requests and assign most of security codes to each person who requires an access code.

Fleet Services

Our Motor Pool consists of over 50 vehicles.  We utilize a central database created by the Fleet Services Supervisor, to manage the information required to support the maintenance and care of our fleet.  This includes two large Greyhound style buses, one local transport bus, several maintenance vehicles and the Police Academy fleet of patrol cars.  This function has been operating with two full-time bus drivers and one part time driver.  This section also took over Inventory Control and non-current records operations for the College.  They are tracking over 28,000 assets that are currently registered in the system.

Security

We are working on all campuses to enhance security measures, to improve the safety and security of the students, faculty and staff members.  Some of the improvements include the use of security alarms in various areas, cameras and continued monitoring with both College Security personnel and contract security services.  We have added more full-time personnel due to the growth of the College and in response to increased threat potential overall.  We have sought upgrades to our monitoring systems, added new cameras at all the Libraries and have completed a major security upgrade at the Allstate Center.
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