CIP‑1 NARRATIVE OVERVIEW – DIVISION OF COMMUNITY COLLEGES

COLLEGE:   St. Petersburg College                                                                       

COLLEGE OBJECTIVES AND POLICIES AS THEY RELATE TO THE CAPITAL IMPROVEMENTS

PROGRAM

St. Petersburg College (formerly St. Petersburg Junior College), founded in 1927, is a public community college with a long-standing tradition of providing quality education through academic excellence coupled with a caring attitude.  Over the years, we have formed and valued close working partnerships with other educational institutions, community agencies, and business and industry; further, it is through the strengthening of these relationships that we plan to meet the educational, societal, and economic challenges that face us as a community, state and nation.

Above all, we exist to serve students and to provide educational opportunities for our multi-cultural community.  We seek to empower our students:


- to be autonomous and self-reliant human beings;


- to become responsible, productive, and contributing members of society;


- to understand cultures other than their own; and


- to integrate what they learn with how they live.

St. Petersburg College possesses a system of values and principles by which we are guided.  These are:

PEOPLE

We value the individual and recognize that the building relationships among students, faculty, staff, and the community are essential to our success.  The college family shares a responsibility for creating a caring environment by striving to cultivate:


- an appreciation for the personal worth and dignity of each individual through mutual respect;


- a commitment to honesty and integrity as we interact with others;


- an ability to recognize and nurture the talent and ability of others;


- a spirit of responsiveness and open-mindedness; and


- an ability to see differences as options, not obstacles, and to seize opposition as opportunity

ACADEMIC EXCELLENCE

As a learning institution, we exist to educate students.  Thus, we strive:


- to provide a quality experience;


- to ensure freedom of access for our students of varying learning levels;

- to help all students achieve their full academic potential through counseling, tutoring, and mentoring programs;


- to commit ourselves to continual improvement through professional development;


- to diversify and enrich academic programs through development and systematic review;

- to demonstrate a sensitivity to the educational needs of the culturally diverse and the non-traditional  student;

- to motivate students to become active participants in the learning process and accept responsibility for  their academic success

PARTNERSHIP
We believe that the business of education is a joint venture that requires mutual effort among all parties on local, state, and national levels.  Thus, we strive;


- to pool efforts to meet the current and emerging needs of students and the community;


- to listen, understand and agree upon what can be achieved;


- to encourage compromise of the individual objectives toward reaching common goals;


- to cooperate with other educational agencies and community organizations;

- to support and promote the national community college movement and its mission to offer all students the opportunity to attain an education and thus improve their lives; and

- to establish partnerships between St. Petersburg College and local industry in order to promote economic development in the community.

INNOVATION AND CREATIVITY 

Creativity and vision are essential in shaping our future.  Thus, we:


- support an environment that fosters experimentation and progressive pursuits,


- encourage responsible risk-taking; and

- challenge all members of the college community to meet the goals of St. Petersburg  College’s mission by exploring and inventing new and stimulating ways of doing their work.

LEADERSHIP

St. Petersburg College actively seeks a leadership role in the educational world and encourages such leadership within the college family.  We seek to develop effective, responsible leaders who:


- serve as role models in the community;


- engage in an ongoing process of organizational development and assessment;


- commit themselves to the acquisition and application of technological advances;


- develop and employ innovative teaching/learning methods;


- initiate programs designed to meet current and emerging societal needs; and

- promote and recognize student leadership through student organizations, classroom activities, and community involvement;

- provide an accessible learning environment for students and staff in accordance with ADA.

Based on the foregoing values and principles, St. Petersburg College has worked over the years to plan the development of its present multi-campus operation by logical progression.  Existing facilities have been modified and facilities have been added as needs and opportunities arose based on changing enrollment patterns, the addition or deletion of programs, changing community needs, and other pertinent factors.  Because funds have been limited, however, the most pressing facility needs have been given first priority; consequently, it has not always been possible for the College to totally implement its comprehensive plan for providing needed facilities.  Thus, the process of reviewing facilities needs is on-going, with the purpose being to enable the College to continue with an orderly and well planned development of a physical plant to house its educational program and community services.

The Division of Community Colleges (DCC) is responsible for overseeing and coordinating the individually governed public community colleges statewide.  The DCC establishes rules and procedures to ensure coordinated, efficient, and effective operation and maintenance of the state community college system; however, local autonomy is retained by the individual community colleges within the system.  St. Petersburg College operates under a Board of Trustees as the governing body, with the president as chief executive officer.  The College is a multi-campus operation organized as a single institutional entity.  There are four vice presidents who head the organizational areas of  Baccalaureate Programs and University Partnerships; Educational and Student Services; Economic Development; and, Information Systems, Business Services and Planning and Budgeting.  Clearwater Campus, St. Petersburg/Gibbs Campus, Seminole Campus, Tarpon Springs Campus, Health Education Center and Allstate Center are each administered by a provost.  To implement this administrative concept, directors with college-wide responsibilities are currently housed in the new, centrally located EpiCenter.

The projected enrollments at St. Petersburg College for the next five-year period as proposed to the Department of Education in June 2006 are as follows:

	CO/FTE
	2007-2008
	2008-2009
	2009-2010
	2010-2011
	2011-2012

	Comm Coll
	15,696
	15,715
	15,728
	15,738
	15,756

	Upper Div
	1,885
	1,979
	2,078
	2,182
	2,291

	Total
	17,724
	17,694
	17,806
	17,920
	18,047


HIGHLIGHTS OF CAPITAL IMPROVEMENTS PROGRAM

As a community college without taxing authority, St. Petersburg College relies upon PECO appropriations from the Legislature for the majority of funding for capital outlay construction, remodeling, renovation, maintenance, repair, and site improvement.  Other capital outlay funds are provided through capital outlay and debt service (CO & DS), funds appropriated by formula and through the Student Capital Improvement Fee authorized by S.1009.23, Florida Statutes.

The Capital Improvement Program for St. Petersburg College reflects the needs of the College in three categories: renovation, remodeling and new construction.  Funding priorities for FY 07-08 are for site acquisition, the relocation of the Veterinary Technology program to Clearwater Campus; renovation/remodel of the Social Science Building at Clearwater Campus, as we begin to address aging facilities and master plan issues similar to what we’ve been doing on the St. Petersburg/Gibbs Campus; continued renovation of buildings, roofs, heating, ventilating, and air-conditioning (HVAC), Americans with Disabilities Act corrections, and site improvements, Collegewide; the continuation of remodeling and renovation of a former parking garage structure to house the Downtown Center; and the remodel/renovation/addition to the old library building into a new Student Services Building at St. Petersburg/Gibbs Campus.  
The basis for determining the need for capital improvement projects is the program function involved and the services provided.  The anticipated sources of revenue to be used to finance the above improvements are expected to be PECO funds, State Board of Education Bonds, and Capital Outlay and Debt Services (CO & DS).  Details of the College’s capital outlay funding status are available in the current Annual Financial Report, St. Petersburg College.

CURRENT STATUS OF FACILITY EFFORTS AND HIGHLIGHTS OF FACILITY PROGRAM OVER LAST FIVE YEARS

Projects completed include:

Project 151
Remodel for Classrooms, Labs & Offices – 1st Floor – Downtown Center (2005)
Project 186
Major renovation of the Social Arts Building, St. Petersburg/Gibbs Campus. (2001)

Project 186
Major renovation of the Technical Building–West, St. Petersburg/Gibbs Campus. (2002)

Project 186
General Renovation/Remodel of Buildings, Roofs, HVAC, ADA and Site Improvements, Collegewide (2002)

Project 186
Selective Ren/Rem of Delta Building & Roof Replacement – Tarpon Springs Campus.  (2006)
Project 234
Upgrades and Addition to Fine Arts Auditorium, Clearwater Campus. (2001)

Project 238
Remodeling/Renovation/Addition to the Crossroads Building-Phase A, Clearwater Campus. (2001)

Project 238
Remodeling/Renovation/Addition to the Crossroads Building-Phase C, Clearwater Campus. (2003)

Project 238
Remodeling/Renovation/Addition to the Crossroads Building-Phase B, Clearwater Campus. (2004)

Project 252
Fine Arts Education Enhancement Center/Library/Academic Support Building, Tarpon Springs Center. (2002)

Project 252
Remodel Building 92 as College of Education Building, Tarpon Springs Center.  (2002)

Project 252
New Parking, Tarpon Springs Center.  (2002)

Project 252
Science Lab Addition, Sigma Building, Tarpon Springs Center [New Construction/Remodeling/Renovation of the Tarpon Springs Center (completion of Phase II)].  (2005)

Project 259
Remodel/Renovate Rms 222 and 206 and complete Rm 108 for Fire Science, Allstate Center.  (2005)

Project 266
Projects for Safety-to-Life Upgrades - Collegewide.
Project 269
Projects for ADA Upgrades - Collegewide.
Project 306
New Construction/Renovation of Natural Science Building – South Wing, St. Petersburg/Gibbs Campus.  (2005)

Project 308
Remodel/New Construction-Lang Student Center into Library, St. Petersburg/Gibbs Campus.  (2005)

Project 400
Site Mitigation and Muck Removal project and Wetland Enhancement and Stormwater Retrofit project (a joint project with Southwest Florida Water Management District and Pinellas County), both at Seminole Campus. (2001)

Project 400
University Partnership Center Building and Facilities Services/Chiller Plant Building, Seminole Campus. (2002)

Project 400
Joint-use Library with City of Seminole and completion of Phase II of Seminole Campus. (2003)

Project 701
Business Development and Technology Building (Remodel/Addition to recently acquired facility fka Genca Bldg.), EpiCenter.  (2005)

Project 702
Services Building, EpiCenter.  (2004)
Project 1707
Eckerd/CVS Pharmacy Education Center, University of Florida, College of Pharmacy, University Partnership Center, Seminole Campus (2004)
Project 1707
University of Florida Dental Buildilng, University Partnershipship Center, Seminole Campus (2005)

Projects in planning phase include:

Project 72
Roof Replacement, Administration Building, St. Petersburg/Gibbs Campus
Project 151
Remodel for Classrooms, Labs & Offices – Downtown Center
Project 186
General Renovation/Remodel of Buildings, Roofs, HVAC, ADA and Site Improvements, Collegewide

Project 186
HVAC System Upgrades – Allstate Center.

Project 242
Relocation of Veterinary Technology Program – Clearwater Campus

Project 266
Projects for Safety-to-Life Upgrades - Collegewide.

Project 269
Projects for ADA Upgrades - Collegewide.

Project 303
Remodel/Renovate/Addition Library into Student Services – St. Petersburg/Gibbs Campus.
Project 597
Remodel/Renovate for Instructional, Academic & Support Services, Olympia Bldg. – Tarpon Springs Campus

Projects currently under construction include:

Project 151
Remodel for Classrooms, Labs & Offices – 2nd Floor – Downtown Center
Project 186
General Renovation/Remodel of Buildings, Roofs, HVAC, ADA and Site Improvements, Collegewide

Project 186
HVAC System Upgrades – Health Education Center.

Project 186
Classroom/Library Addition – Seminole Campus.

Project 266
Projects for Safety-to-Life Upgrades - Collegewide.

Project 269
Projects for ADA Upgrades - Collegewide.

Project 597
Remodel/Renovate for Food Service & Bookstore, Olympia Bldg. – Tarpon Springs Campus

Project 1707
Orthotics & Prosthetics Building, Health Education Center
A review of the College’s recent PECO appropriations for Community College programs is as follows:

	
	2002-2003
	2003-2004
	2004-2005
	2005-2006
	2006-2007

	Renovation
	-0-
	$1,675,182
	$3,307,290
	$3,598,514
	$5,030,053

	Major Renovation
	-0-
	$127,632
	-0-
	-0-
	-0-

	Remodeling
	-0-
	$866,795
	$6,256,774
	$10,814,209
	$8,544,495

	Construction
	-0-
	-0-
	-0-
	$830,492
	$4,481,446

	Site Acquisition
	$1,200,000
	-0-
	$1,300,000
	$1,804,954
	$2,603,727

	General Maintenance
	$1,181,719
	$1,196,996
	$1,574,293
	$1,288,145
	$1,503,386

	Other*
	$131,302
	$132,999
	$174,921
	$143,127
	$167,043

	TOTAL
	$4,335,427
	$6,275,427
	$12,613,278
	$18,479,441
	$22,330,150


*Safety-to-Life in 02/03, 03/04, 04/05, 05/06 and 06/07.

SUMMARY OF THE SIZE, USE, AND CONDITION OF THE COLLEGE'S PHYSICAL PLANT

The physical plant of St. Petersburg College at this time consists of a total of approximately 407 acres located on 12 sites in Pinellas County. There are a total of 143 buildings located on these different sites with a total building value (including contents) of $389,864,038.  (This number represents the college’s insured amount at the time of this report.)  The following information is from the College’s Audited Annual Report dated June 30, 2005, footnote number 9:

Non-depreciable capital assets (including land and construction in progress):
$42,604,439
Depreciable capital assets (including buildings and contents):
+182,567,244

Subtotal
$225,171,683
Accumulated depreciation:
-59,556,761
Net amount after depreciation:
$165,614,922
The College’s primary need is to renovate and remodel facilities to update or replace worn out building systems as well as to update and remodel space to current uses, standards and codes.

IMPACT OF THE CURRENT AND PROPOSED PHYSICAL PLANT SIZE, USE, AND CONDITION ON THE COLLEGE'S OPERATING BUDGET

For 05/06 the physical plant operating budget for St. Petersburg College was approximately 9.9% of the College’s operating budget.  Personnel costs comprise some 52% of this physical plant operating budget.  The College Physical Plant Department operates what is generally considered to be a minimum of staff.  Remodeling and renovation are not anticipated to increase operating costs significantly; new construction increases the amount of floor space to be cleaned and maintained, requiring additional custodians and HVAC and building tradesmen.  However, when this new construction occurs, additional programs will generate additional revenue and with additional funding from the State the additional costs of operating and maintaining facilities should be offset.

OTHER FACTORS AFFECTING THE COLLEGE'S CAPITAL IMPROVEMENTS PROGRAM

Most factors affecting the College’s capital improvements program have been dealt with in the foregoing sections.  For the record, those factors which influence student enrollments affect the needs of physical facilities such as population changes, business and industrial activities, changes in the job market, state priorities and national and international economic developments.  These factors and others are considered in developing student enrollment projections and determining facilities to be constructed, remodeled, renovated or discarded.  These factors are being considered by the College as we prepare our new educational plant survey.

The need to provide higher education opportunities throughout Pinellas County, and specialized training in high tech industries for both employees and management is expected to continue to be an established factor in our planning.  This is part of our special effort to maintain and improve the quality of education within our service district that generates unique needs for improved facilities and upgraded equipment as well as personnel and other resources.  In addition, the opportunities previously mentioned for developing programs through cooperative efforts with other organizations in the community makes projects feasible which otherwise would be out of question.  Such opportunities tend to arise unexpectedly and, therefore, frequently need to be dealt with partly outside the framework of the normal planning process.

St. Petersburg College’s five-year, educational plant survey dated June 21, 2002, encompasses community college and upper division needs based on our status as a four-year institution.  St. Petersburg College will continue to plan for physical and educational growth to accommodate the needs of our students, faculty and the community.  The College will complete a new survey by June 30, 2007.
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