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Knowledge & Skills
Human behavior (cross-cultural)  
International politics
Foreign language skills   
Local hiring/firing practices
Interviewing skills    
Relocation assistance
Country-specific benefits laws/practices 
Communication skills (oral/written)
Teambuilding     
People skills
Pros and cons of offshoring   
Import/export laws/procedures
Lean manufacturing, JIT   
Tariffs and incentives
Warehouse management systems  
Negotiating skills

Free trade zones    
Patent/Intellectual property law
Management differences in other cultures 
Project management
Computer literacy    
Time management
Country-specific product certification Programs 
Problem-solving skills
Merger/acquisition laws (country- specific)  
International Standards Organizations
 

Common sense    
Flexibility
Open-minded     
Cultural sensitivity
Ethical      
Humility

Team player     
Resilient
Self-motivated     
Self-confident
Open to diversity

Traits & Attitudes

Panel Members:

Brian K. Moore, Director, Marketing Syniverse Technologies
Eddy Kelly, President, Dosatron International, Inc.
David Brabson, Manager, Danka Office Imaging
Richard Lee, Director, Danka Office Imaging
Paul Wilcock, CIO, Syniverse Technologies
Peter Temko, General Manager, Dosatron International, Inc.
Lara Valverde, Senior Product Manager, Syniverse Technologies
Kathy Davis, Vice President/Manager, Ambex, Inc.
Jocelyn Leitzinger, President, Market Strategy International
Hari S. Arora, Global Project Executive, Indotronix International Corp.
James E. Voytko, Principal Technical Advisor, STAR Technology Enterprise Center

Facilitator:
Jerry W. Lancio, Director, Florida Resource Center
Location:
St. Petersburg College, Seminole Campus
Date:
July 26, 2005
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INTERNATIONAL BUSINESS 
PROFESSIONAL
for St. Petersburg College



Identify 
international 
training needs

A-2

Develop an 
international 
strategy

B-1

Prepare budget in 
local currency

C-1

Manage currency 
risk

C-2

Develop a 
country-specific 
financial plan

C-3

Identify corporate 
implications of 
foreign operations

C-4

Develop supply 
chain strategy

D-1

Identify product/
service

E-1

Establish price

E-2

Identify place

E-3

Identify customer 
and/or consumer 
behavior

E-4

Develop 
country-specific 
marketing plan

E-5

Implement 
promotion

E-6

Identify 
country-specific 
intellectual 
property 
protection

F-1

Conduct country-
specific political 
and economic 
risk analysis

F-2

Identify country-
specific contract 
law issues

F-3
Identify issues 
related to 
information 
systems privacy 
and security

F-4

Establish 
international legal 
partnerships

F-5

Analyze import/
export restrictions

F-6

Identify legal 
liabilities in 
specific countries

F-7

Implement supply 
chain plan

D-2
Conduct 
competitive 
analysis of 
import/export 
brokers

D-3

Establish a 
relationship with 
import/export 
broker

D-4

Establish a 
country-specific 
distribution and 
warehousing plan

D-5

Establish country-
specific business 
objectives

B-2

Analyze 
country-specific 
marketing 
opportunities

B-3

Develop country-
specific business 
plan

B-4

Develop a 
country-specific 
compensation/
benefits plan

A-1

Execute 
international 
training program

A-3

Identify staffing 
needs

A-4

Hire or outsource 
labor

A-5
Identify sources 
of assistance 
regarding labor, 
benefits, and 
staffing

A-6

FOCUS STATEMENT: An International Business Professional uses knowledge of marketing, business practices, 
cultural environments, and business law to take advantage of business opportunities in a global environment.

A

B

Human Resources

Management/
Leadership

C Finance

D Global Logistics

E Marketing/Sales

F Legal/Political

Establish financial 
systems

C-5
Manage tax 
implications for 
country-specific 
and international 
operations

C-6

Identify insurance 
issues in specific 
countries

F-8

Research 
country-specific 
mores and taboos

G-1
Research 
country-specific 
economic 
development 
organizations

G-2

Research local 
networking 
organizations

G-3

Identify language 
requirements

G-4

Research 
local business 
practices

G-5

G Research

Duties T A S K S
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Make presenta-
tions

H-1

Prepare reports

H-2

Set up interna-
tional conference 
calls

H-3

Conduct event 
planning

H-4

Identify inter-
national travel 
requirements

H-5

H Administration

Implement 
performance 
and quality 
measurements

B-5

Communicate 
business vision

B-6

Implement 
country- region-
specific employee 
development plan

B-7

Build a cross 
cultural team

B-8

Build sales team

E-7

Develop sales 
plan

E-8

Identify sales 
channel

E-9

Analyze sales 
results

E-10

Modify or 
continue sales 
plan

E-11

Identify permits 
and licenses in 
specific countries

F-9

Build brand 
identity

E-11

Source language 
capability

I-1

Establish cus-
tomer support 
plan

I-2

Determine 
customer support 
systems

I-3

Conduct periodic 
customer satis-
faction survey

I-4

I Customer Service


