ST. PETERSBURG COLLEGE

2006-2009 Strategic Directions and 2005-06 Institutional Objectives

YEAR-END REPORT
A.  DELIVER EXCELLENT EDUCATIONAL PROGRAMS AND IMPROVE LEARNING OUTCOMES USING A VARIETY OF LEARNER-CENTERED APPROACHES
1.  Develop and implement two (2) new A.S. Certificate programs and non-credit programs in high-tech areas and in response to workplace and student demands.
Implemented Lean Six Sigma in both credit and non-credit versions. Both currently are being offered to students and also, on a contractual basis, to businesses. Also began implementing the Game Development curriculum and the Parks and Leisure Services curriculum. The Parks and Leisure Services program has been approved and the first course will be offered in Fall 2006. It is the College’s first true multimodal program, being offered simultaneously via interactive technology, a live stream, and archived video for online students. The first in the series of Game Development courses were offered in 2005-06, and development of all courses in the sequence will be completed by Fall 2006.

2.  Use educational outcome data to establish new targets to improve student learning for all general education outcomes, and develop action plans for each of the twelve (12) outcomes.  

Outcomes assessment activities have been designed and implemented for each general education outcome and for each of the 12 goals and for all A.S. degree programs. Each measure has resulted in a targeted plan for improvement based on data collected. We checked at mid year and will check again at year end to be sure all tasks have been accomplished or are on track, and whether or not improvements have occurred.

3.  Expand the use of computers and related technologies across the curriculum by applying for approximately four (4) grants to expand technology, and providing multiple training seminars.  

We have applied for and received two NSF grants that focus on Cyber Security and Nanotechnology. We applied for and received a Department of Labor grant for Nursing, which will introduce informatics into the Nursing program. In addition we applied for, but did not receive, a grant to purchase advanced electron microscopes for our science curriculum for use in introducing research activities into the curriculum. We plan to rewrite and apply again this year. We have provided ongoing group and individualized computer training through Staff and Program Development activities, and our Web and Instructional Technology staff. The online “Pathways to e-Learning” training has been enhanced to support different “levels” of involvement, from faculty teaching a “signature course” developed and mentored by another faculty member, to faculty developing brand new courses never taught online before.

4.  Expand the use of instructional technology to allow flexibility in scheduling and enrichment of the curriculum, including the development of course video segments and streaming delivery resulting in the use of streaming video in approximately twenty (20 courses.  

We have concentrated on expanding our use of reusable learning objects, many which include streaming video. Over 100 learning objects exist in our repository and we anticipate use to expand as faculty become more familiar with the possibilities. In addition, we have been streaming many live events and archiving them for later viewing – everything from Tech Management seminars and disaster-preparedness presentations to awards ceremonies and other campus events.

5.  Test open entry and open exit options in selected allied health programs, other programs and on-line courses, especially in the new PeopleSoft and Learning Management System environments, by offering approximately ten (10) open entry/open exit courses and other blended classroom options. 

We are doing open entry/open exit courses in Nursing Advanced Technical Certificates, in Cybersecurity, and in Probations training. We will roll this out to other disciplines now that the “bugs” are worked out. Approximately 150 blended courses were offered this last semester.

6.  Extend student access and success through continued growth of the Electronic Campus and related e-learning initiatives, including the addition of at least three (3) new A.S. and certificate programs, which will be marketed nationally.

The Electronic Campus continues to grow significantly each semester. According to the most recent numbers released by the State of Florida, SPC’s eCampus is the largest among community colleges in the state (for 2004-05) in unduplicated annual headcount (16,656), number of courses (duplicated annual – 2309) and total number enrolled (duplicated annual – 45,041).  For the spring of 2006, SPC’s eCampus grew by 10% over a year ago (17,662 vs. 16,022), and the numbers for this summer are equally impressive – another double digit percentage increase over last summer, and nearly as many student semester hours generated as the SP/G and CL Campuses combined!  Cybersecurity is a new fully-online degree. In addition, Technology Management is fully online and the new International Business and Banking programs will be online. The new Parks and Leisure Services will stretch the model further by having full streaming video of all classes, therefore creating a national market.
7.  Seek to expand the Collegiate High School to a level that is cost effective with a neutral budget impact.  

We have received permission to expand from 150 to 175 students. This will have a positive budget impact.
8.  Continue to implement the Collaborative Lab for the EpiCenter Technology & Business Development Center (TBDC) and break even in 18 months.  

Collaborative labs are open and fully operational, hosting 50 events in the last four months. We believe it will break even next year.

9.  Hire and/or shift new faculty and academic administrators among campuses based on enrollment growth in order to reach a 65/35 full-time, part-time faculty ratio. 

This has been done, resulting in the hiring of 20 new faculty members this year using positions shifted from campus to campus and department to department.

10.  Obtain Community College Survey of Student Engagement results equal to or exceeding the national or state mean for comparable colleges.   

This has not been administered yet based on a decision by the state.  It will be administered in 2007.

11.  Incorporate Service Learning into courses for students in the Honors Program.

Service Learning is a requirement for all Honors College students.

12.  Engage in a course-redesign pilot project to develop new online delivery models that improve learning while reducing costs and resulting in a ten percent (10%) reduction of total faculty costs for the pilot courses.

ECampus is fully engaged in the development of signature courses where faculty will design “ideal” courses (called signature courses) that most full-time faculty and all adjunct faculty will use. This will reduce development costs significantly for each course, enhance the quality of the course, and make it much easier to find faculty to teach these online courses. Eighteen signature courses have been developed so far and the team is continuing with this initiative. See:  http://www.spcollege.edu/eagle/administration/forms_procedures/Signature_Course_List.htm .
13.  Make more effective use of interactive video-conferencing technology on the sites and do more cross-campus planning to offer a greater variety of low enrollment classes to students in different locations with the goal of increasing productivity by ten percent (10%).   

The number of interactive classes has increased, and more are planned (e.g., Parks and Leisure Services noted earlier). Enrollment in interactive classes has grown steadily, from 37 sessions and 104 hours in 2002, to 66 sessions and 172 hours in 2005. College productivity has increased by 15%, and Hospitality Management, which offers almost all of its classes simultaneously, has close to the highest, if not the highest productivity of any program at the College. Overall coordination of interactive classes has been assigned to a new administrator, so we expect additional expansion.
B.  PROVIDE EXCELLENT SERVICE TO STUDENTS TO ENHANCE THEIR LEARNING EXPERIENCES AND HELP THEM ACHIEVE
1.  Improve ratings of “customer satisfaction” on the Enrolled Student Survey especially in the areas of financial aid, bookstore, food services, student parking, and personal safety & security. 

The satisfaction levels all increased to at least “5” and the gap decreased by 1.25.

2.  Identify and implement improvements in career counseling and employment services through industry partnerships such as the WorkNet One-Stops and other initiatives as measured by improved ratings in the Enrolled Student Survey.

WorkNet now has staff on six of our campuses providing enhanced job placement services to all students and job seekers. WorkNet works closely with the Career Development staff to coordinate Job Fairs at the College. There have been two Job Fairs at SP/Gibbs, one at Clearwater and two at Tarpon Springs. Employers also conduct interviews in the Resource Room looking for students/job seekers and this is done on a weekly basis. A Job Fair at the Allstate Center on June 7 was in cooperation with the Urban League. 

3.  Maintain/improve College Prep students' performance to meet or exceed the statewide average for community colleges.

We exceed statewide performance except in the area of College Prep Math. This probably will never change since our cutoff scores for passing are significantly higher than other schools.

4.  Develop electronic advising services and administrative policies that empower students, in order to increase retention and graduation rates for all students, especially minority, under-prepared, and high-risk students, with a particular focus on minority males.

We have several cyber advisors on staff now to assist students. A student portal has been implemented to make it easier for students to access needed information. A student e-mail system has been implemented that will allow us to communicate faster and more often with students reminding them of important dates and providing additional information about services.

5.  Identify and recommend potential changes in organizational structure and site locations for the delivery of certificate and special services programs for improved success and for changing marketplace needs.

The Business Technology division was completely overhauled this year. We now have two program directors for all sites.  Although startup has been challenging, as people get used to this new arrangement, it both yields significant cost savings as well as improved coordination.

7.  Continue the development of an Honors College, and articulation agreements with selective nationally renowned institutions including historical Black colleges and universities resulting in approximately double the number of students enrolled in the Honors College.

The Seminole Campus set aside space inside its Collaborative Commons for an “Honors Corner” – a place honors students can meet and work together on assignments. The number of Honors College students has almost doubled this year. Articulation agreements are on track for signing with our partners.
8.  Enhance academic advising and counseling services to all students through the development of new features in the Student Portal, in addition to face-to-face services, as measured by increasing the level of satisfaction on the Enrolled Student Survey.

The online graduation application, enrolled student survey, graduating student survey processes were all implemented via the student portal. A new student counseling plan has been developed and is in the process of implementation. We expect that as students experience these new services, ratings will improve next year.

9.  Expand student access to the Florida Academic Counseling and Tracking System (FACTS) to improve completion of academic objectives as evidenced by an increase in student hits on the FACTS website.

The College met the compliance requirement for the 2+2 advising module and was awarded additional state funding to support maintenance and technical support. The College became fully compliant with the FACTS online transient student form and is among the first institutions to fully implement this module.
10.  Provide for expanded HelpDesk coverage to match the needs of a growing eCampus and technology-centered classes across the College with a goal of 24/7 service coverage to students.

We did expand Help Desk coverage to 15/7 this year and most likely will expand again next year.
11.  Implement a Student E-mail System with goals of increasing the electronic delivery of academic, student services, and college operations-related information as well as reducing mailing costs for student information by ten percent (10%).

Student e-mail is up and running and we have begun communication with students. For this year, we have duplicated e-mail information with mailed information, warning students each time that the paper communication will end soon. This will result in savings for us next year. Student usage of the new system is disappointing; strategies are currently under review for increasing student usage.
C.  STRENGTHEN INTERNAL PLANNING, SYSTEMS AND PROCESSES TO IMPROVE EFFICIENCY AND EFFECTIVENESS, FOSTER COMMUNICATION, AND PROVIDE ACCESS TO INFORMATION FOR INSTITUTIONAL MANAGEMENT AND DECISION-MAKING 

1.  Update the collegewide technology plan to meet the changing needs of the College and advancements in technology. 

 Largely Accomplished, Continues In-progress and On-schedule - A first draft of the 2007-2009 Technology Plan has been reviewed, and a second draft is scheduled to be completed in June 2006.  During 2005-2006, a Collaborative Lab engagement involving approximately 45 participants from faculty and staff was completed in March, during which emerging technologies in the areas of classroom learning devices, learning management systems, content management systems, and library systems were evaluated, along with their value propositions to SPC.  Previously, a technology plan update framework was developed and concurred by the College’s Technology Oversight Group(TOG); teams for updating the various technology disciplines were established; an agreement with Strategic Innovations in Education for technology planning consulting services was approved by the President and President’s Cabinet.
2.  Continue to improve the PeopleSoft Student System, with phases V and VI featuring enhancement plans, continuing to enhance student services, and providing training to all end-users on the campuses. 
Fully Accomplished – Phases V and VI enhancements were completed and implemented in the PeopleSoft Student Administration system.  Among the major enhancements included in these phases are the following:  Beginning in August 2005, the college successfully collaborated with Follett Bookstore’s IT staff to implement the BookNow program.  This allows a student who completes registration in our system to click one link at the bottom of the registration page and go to Follett’s Web site where the student’s shopping cart is already filled with the required books for the schedule he/she has created. There is no need for the student to shop for books. Beginning in January 2006, a student’s 1098T financial information is in student self-service. Therefore, there is no need to do a reprint if a student has lost a form. We hope that next year we can significantly reduce the number of required mailings. In addition, custom development has been completed to allow a student to request that an official SPC transcript from Central Records be sent either to the student or to the student’s institution of choice. Currently, the student has to fill out a paper request. This will eliminate the paper form and data entry done by Central Records staff.

3.  Implement phase II enhancements and use the On-Line Strategic Planning System (SPOL) for the unit planning and budgeting processes this year. 
Phase III Completed – For the 2006-2007 planning cycle, the College implemented new enhancements to the Web-based Strategic Planning On-Line (SPOL) system, including: reprogramming certain calculation formulas to improve accuracy of budget details, optimizing query programming to improve efficiency, and displaying features that allow planning managers, administrators and President Direct Reports to control the viewing and editing of proposed objectives, tasks and requested amounts.  During 2006, the College also began positioning for implementation of Phase IV enhancements to the SPOL, which will include a complete replacement and migration of college planning data to new .Net architecture, a second-generation system funded through a FIPSE Grant.  The SPOL system is an AACC award-winning system developed initially by Indian River Community College. This system has great planning power and gives the College the ability to integrate planning and budgeting. Over time, this system will support SACS compliance documentation, but for the August 2007 onsite visit, the college will use the Angel Learning Management System as the repository for SACS related information. When fully engaged, the second generation SPOL system (Phase IV) will allow planning, budgeting and SACS information to flow seamlessly from one reporting function to another reducing time spent in the preparation of reports while increasing the consistency and reliability of reports.
4.  Implement an expanded learning management system (LMS) to support growing numbers and complexities in e-learning and technology-enhanced classes with the goal of completing the transition to the ANGEL LMS, including the transition of all on-line courses to ANGEL this year.
Results – Phase II Fully Completed  During Summer Term 2005, online course were taught predominantly on Angel. Final conversions from WebCT were completed. All Fall Term online courses were taught on the Angel environment. Three additional servers (two Web servers and one firewall server) were added during the summer to accommodate anticipated growth. In addition, a test environment was implemented to accommodate testing of all new releases from Angel prior to installation. Open Access – Open Exit courses, such as for the MCTFT and DARE programs, were fully implemented for Fall Term 2005. Currently Angel is supporting in excess of 25,000 users and 1,500 courses.  

Phase III Ongoing  Enhancements and fine tuning of the Angel environment are ongoing. During the winter break, December 2005, Angel was upgraded from version 6.2 to 6.3. Throughout the year, operational processes were automated as appropriate.  During Spring Term 2006, efforts were started to accommodate the hosting of ISC2 courses on the Angel environment. The development of a hosting component of the Angel environment is ongoing and will include other hosting clients such as Clearwater Christian College in the near future. Additional hardware has been identified to address system growth and utilization. The architecture requirements for a disaster recovery environment were identified and a system design was developed.
5.  Complete the development of the Quality Enhancement Plan (QEP) and the Compliance Certification document.
Both documents are developed and are currently being edited.
6.  Develop electronic documentation for the SACS 2006 off-site and on-site accreditation process, including a Web site clearinghouse.
Documentation is fully developed and in the editing stage. The Web site is developed and currently being populated with information.
7.  Increase the efficiency of employee time-entry, management review and approval, and payroll processing by implementing and enhancing the WebTime System and by rolling out employee self-services via MySPC Portal.
Largely accomplished/Continues in-progress    

Significant progress was made on HR-Payroll’s major development named WebTime to incorporate project and task parameters when reporting hours worked and distribution of leave hours taken. This will allow the Facilities department and grant programs to track payroll budgets and expenses at the project level in coordination with similar changes in the PeopleSoft financials system. Development of Web pages, processes and base reports is complete. Definition and development of additional project-based report requirements and completion of system testing, end-user training and staged implementation will continue into the 2006-2007 fiscal year.  In addition to the progress on WebTime, several smaller scope projects were successfully completed this year including: analysis and improvements to secure personal information; updates to meet state reporting requirements; queries to assist HR in analysis of OPS and Overtime pay; queries and support to HR and Payroll departments for W2 processing, salary increases, benefit program enrollments and session pay.

8.  Implement additional controls in collegewide financial operations, such as commitment control accounting, by upgrading the PeopleSoft Finance System to software version 8.8.
Upgrade Accomplished/Additional Features and Enhancements Continue In-progress  Completed the upgrade of the PeopleSoft Finance System to software version 8.8 in March 2006. In cooperation with SPD trainer Robert Wadsworth and staff, developed and delivered end-user training to budget supervisors and staff using the new MySPC Portal access. Access to the new system via the MySPC Portal greatly improves ease of use and navigation by the College’s 150+ budget supervisors who use the system for fiscal management purposes.  In addition, design of Phase I enhancements have begun and include multi-year, projects-based accounting that will support special programs (as discussed by JC Brock during a BOT Meeting earlier in 2006). The projects-based accounting features also will enable Facilities Services and construction staff to track the costs of facilities and construction projects over multiple years and on a project-by-project basis. The phase 1 enhancement features also include improved accounting and tracking of the College’s capital equipment expenditures as contained on the annual Yellowsheet Capital Spending Plan.
9.  Implement an online Ethics alerting, reminder and training feature on all college computers for faculty, staff and students.
Largely Accomplished, Continues In-progress and On-schedule – Approximately 45 separate Ethics Alerts (now known as “Employee Tip of the Day”) have been developed and are currently in the final review phase. (Note that upon review of this objective, the Ethics alerting system was designed for college employees. We realized that such a system for students would of necessity take a different shape and form, and therefore did not design these tips for students.) Alert topics range from personal use of college equipment to sexual harassment concerns and respect in the workplace. Three different delivery methods were evaluated by the College’s technical staff, including delivery through the MySPC Portal, delivery as a pop-up alert when faculty, staff and students log on to college computers, and as a daily link via e-mail. Because of broader, more controlled exposure offered by the e-mail delivery mode, the College elected to deliver the Employee Tip of the Day via the College’s e-mail system.  Launch is planned for no later than the beginning of Fall Term 2006.
D.  STRENGTHEN COMMITMENT TO ACCESS, EQUITY AND DIVERSITY
1.  Provide special recruitment and support programs through the U. S. Department of Education Title III Grant which result in improved retention of developmental students.

The College is in its third year of the Title III program, Pathways to Student Success, and has served over 150 students who successfully completed SLS 1000, the first year experience class.  The program has expanded its support to include site coordinators who monitor and track students who might otherwise drop-out of college. 

Title III program funding also supports professional development opportunities, specifically to faculty who teach students who are under-prepared. The Title III project has begun to seed the institution, fully integrate with College operations, and allow more faculty, staff and students to deliver on the promises of Pathways to Students Success. 

2.  Considering the declining nationwide trend, continue to explore opportunities for providing international studies and programs by attempting to increase or remain stable the number of SPC students participating in International Studies.

St. Petersburg College will continue its course offerings to students who desire to explore and study abroad in the following countries: Russia, Spain, England, Italy, Mexico, Costa Rica and Belize. In 2004-2005, approximately 160 students participated in the College’s International Studies program. New programs are under consideration.
3. Expand the offerings of critical healthcare programs to address shortages of 
trained professionals in these fields by applying for at least three (3) grants that expand the size of the Nursing program by at least fifty (50) students at the Associate Degree level.
During 2005-2006, the College applied for three grants to expand the Nursing program:  Florida SUCCEED, President’s workforce, and Jobs for Florida’s Future. The latter two were funded, while the SUCCEED grant was not funded. The impact of the two funded grants allowed the Nursing program to expand by approximately 72 students.
4.  Monitor the SPC workforce analysis data to ensure the SPC workforce represents the diversity of the community, as compared to U. S. Census Data.

St. Petersburg College workforce represents the diversity of the community and is in compliance with the Department of Education’s guideline to meet or exceed the U. S. Census Data as it relates to candidates who are qualified among females, Blacks, Hispanics and Other Minority populations. The College is implementing strategies to achieve parity among other minority groups.
5.  Provide accommodations for all qualified students, faculty and staff with disabilities who request assistance. 

The College has implemented C-print which will allow hearing-impaired students who do not use sign language to receive information in a classroom or program setting. This tool permits hearing-impaired students to have access to the spoken word. The College granted 10 substitution courses for students with disabilities. 

An additional accommodation in place is the portable Closed Circuit Television (CCTV).  This tool allows visually-impaired students to see print in almost every format, and is used in the classroom setting.
E.  PROVIDE FACULTY AND STAFF DEVELOPMENT AND SUPPORT TO IMPROVE PRODUCTIVITY AND PERFORMANCE
1.  Implement initiatives that train staff to use available technology, and improve internal and external services and communications (e.g. Microsoft Outlook) through regular classes offered at each major site.

Regular Computer classes are offered at each site. Angel training, the latest in several cycles of training provided for online instructors (beginning with the earliest versions of WebCT),  is also offered both at sites and online. Campus-based Instructional Technologists from the Web and Instructional Technology Department provide both one-on-one and small-group training on various aspects of integrating technology effectively in the classroom and online.

2.  Implement a professional development program, including an annual conference and other support for faculty and staff to work with diverse students with special learning needs or disabilities.

Hosted several seminars and one major conference, Bridging the Gulf, which was open to all faculty.
3.  Expand the multicultural aspects of curriculum through professional development and training by providing an annual conference attended by at least fifty (50) faculty members.  

Numerous faculty members were sent individually to conferences on this topic. An in-house program was provided through the Title III grant and was attended by 45 faculty members.
4.  Increase support for faculty who are developing courses, particularly courses with an emphasis on using active and collaborative instructional strategies, by providing workshops and seminars for at least two hundred (200) faculty members.  

Because this is the focus of our SACS QEP, we cannot begin training until SACS approves our topic which will be in the fall of 2007. We did provide research to faculty on the benefits of active and collaborative learning.

5.  Expand efforts to enrich full-time and part-time faculty through professional development by establishing a Center for Teaching and Learning Excellence (CTLE).  

The Title III grant is establishing a Center for Teaching and Learning, which will provide seminars, research, and coaching to faculty. If we are successful in receiving a Project Eagle III grant from the federal government, we will expand the Center for Teaching and Learning to multiple sites.
6.  Enhance the performance management, development and evaluation system for career staff.  

A new system was developed and has been implemented, which focuses on goal setting and development needed for improvement.
F.  STRENGTHEN THE COLLEGE'S IDENTITY AS A VITAL COMMUNITY RESOURCE, INCLUDING AN EMPHASIS ON ECONOMIC DEVELOPMENT
1.  Increase strategic community outreach activities by hosting a community and college focus group to review the College’s Mission and Goals.  

Not one, but several focus group sessions were conducted in FY 05/06 pertaining to the relevance of the College’s Mission and Goals. Institutional Advancement annually conducts four to six student focus-group sessions to gauge and solicit input from traditional and non-traditional students regarding educational programs and student services. The Educational and Student Services department conducts four to six business focus groups to evaluate the relevancy of specific A.S. and Certificate programs.  Enrollment Management conducts four to six focus groups annually with prospective students to identify incoming student needs.  

Listed below are additional community outreach activities coordinated by Enrollment Management (EM).
EM encompasses recruitment at the certificate, two-year and four-year level. In addition to four recruiters, EM consists of seven part-time call specialists (primarily SPC students), a senior full-time operator, and a call center manager, a student assistant, staff assistant and director. The Student Ambassador program is housed in EM. Student Ambassadors assist in recruitment, particularly campus tours. 

EM is at the forefront of community outreach and builds awareness of the college’s mission. In the bullets listed below, you will view some highlights of the college’s recruitment activities over the past year, July 05- June 06:

· Enrollment Management projects the number of contacts will exceed over 225,000 current and prospective students via phone, e-mail, information packets, mail outs, community events and high school visits.
· EM’s high school recruiter has made over 125 visits to Pinellas County schools, along with a few schools in Pasco County.

· EM has organized or been invited to over 200 information sessions, community events, open houses and business education fairs.

· At the time of this report, EM has received 136,484 calls from current and prospective students.
· EM’s Call Center will send more than 1,500 information packets to prospective students.

· EM will register more than 2,000 students for Pro-Ed and Corporate Training.
· EM’s cyber recruiter will receive more than 10,000 e-mails via information@spcollege.edu and informational e-packets or regular snail mail packets will be mailed to each contact.
· Four-year recruiters receive approximately 75 e-mails a week via 4yeardegrees@spcollege.edu  for an annual total near 4,000.

· EM implemented a chat room function hosted by the Cyber Recruiter twice a week, and is in the process of implementing a more user friendly version through Java.

· EM identified a point person on each campus to be trained in the use of PeopleSoft’s 3c’s. (Seminole agreed to be the pilot for this initiative and they are currently using the system for recruitment.)

· By training each campus in the functional use of 3c’s, the college will be able to track prospective students to the point of application and registration.

· EM is currently developing canned messages togo out via the student e-mail system.
· Student handbook changes are completed and have been submitted for printing.

· Fall session was our first opportunity to track the number of prospective students in PeopleSofts 3c’s who applied to SPC and are currently taking classes. 

· Of the 121 two-year prospective students that applied through EM, 60 (49.5%) registered and are taking classes during Spring Term.
· Of the 187 four-year prospective students that applied through EM, 86 (45.9%) registered and are taking classes during Spring Term.

· A former Call Center employee/student ambassador was nominated for the Apollo Award. 

· EM participated and helped plan College Goal Sunday, an event that targets under-represented populations or first time in college students. The turn out was over 150.

· Student Ambassadors participated in Relay for Life and raised $1,000.
· The Call Center implemented a call-back feature that enables callers, during peak times, eave a message, but not lose their place in line. Also, the call-back feature enables the caller(s) to dictate when they want to be called back.
· Plans are currently underway for the EM staff to be moved to the latest building purchased in EPI; which will enable the Call Center and recruitment staff to be under one roof.

· Over 500 Pinellas County high school students visited Tarpon, Clearwater, Seminole and Gibbs for FCAT tours during the month of February 2006.

· Over 500 Pinellas County high school students and their parents visited Tarpon, Clearwater, Seminole and Gibbs for Experience SPC during Fall 2005.

2.  Expand marketing of community college programs, technical education and continuing education through college-wide and campus-based initiatives, including more effective use of the College’s television station to highlight the EpiCenter and various grand opening events and to market business development and other academic programs.

The internship program provides students with opportunities to gain hands-on experience while completing their studies. It also offers students the opportunity to network within their industry and develop contacts. The internship program has expanded to offer many permanent employment opportunities. Businesses and organizations that have had positive experiences with interns often advertise full time positions with SPC.

Listed below are the FY 05/06 statistics: 

· 90-105 internship opportunities have been posted with 70 filled.  

· 30-40 full- and part-time business and technology jobs have been posted through the internship program website, http://www.spcollege.edu/central/ctip/ with at least 20 of those positions filled by SPC students

St. Petersburg College is the lead College in a U. S. Department of Education (DOE) grant titled: Building Industry Cluster Centers – Community College/Vocational Industry Cluster Hubs. SPC is working in conjunction with Concurrent Technologies Corporation (CTC), the prime recipient for this grant. Twenty-two Colleges, 19 in the U.S. and three international are involved in developing innovative educational initiatives focused on the Entrepreneurship and Medical Device Industry Clusters.  

 

To leverage this effort, St. Petersburg College, as a Principle Investigator (PI), has submitted two National Science Foundation (NSF) Advanced Technological Education (ATE) proposals to further the consortium’s work.

3.  Improve ties to the business community through participation in appropriate organizations, and expand Corporate Training to increase the number of students served by at least ten percent (10%).

The Corporate Training program at St. Petersburg College experienced a milestone in the history of the program with its move to the EpiCenter and its becoming one of the key partners in this joint state-of-the-art facility.  Most importantly, the move to the EpiCenter gave the program the opportunity to offer members of the business community resources and knowledge from all the center’s partners, in addition to high-quality training programs and services offered by the Corporate Training program.    

The continued resurgence of local economic development had a positive impact on the program’s growth, the number of new and returning clients served (62 corporate clients served in 2004/2005, as compared to 127 in 2005/2006), increased student enrollments (6,264 students in 2004/2005, as compared to a mid-year total of 4,736 for 2005/2006), resulting in an overall program growth of approximately 10% (2004/2005 program revenue of $1,837.065, compared to a mid-year revenue total of $830,624 for 2005/2006).  

A concentrated effort was accomplished with our participation in local organizations for the purpose of networking our expanded new marketing efforts. Additionally, partnerships were formed with a variety of local enterprises as well as organizations in the Tampa Bay area such as: The Breakfast Club of America, The Tampa Bay Hispanic Chamber of Commerce, City of St. Petersburg Chamber Leadership Pinellas program, the Gateway Chamber of Commerce and SHRM. 

Program marketing efforts were enhanced to penetrate additional markets resulting in newly formed partnerships with a variety of businesses and government agencies such as: U.S. Coast Guard, ATK Missile Systems, the Concrete Sawing & Drilling Association, Dynamet, Inc., Evatone, Bovie Aaron Medical, HOSPICE of The Suncoast,  City of Madeira Beach, Aneesard Funds, Bausch & Lomb Surgical, Compulink, Allstar Limousine, Tradewinds Resort, Cornerstone Bank, Gevity, ISC2, Premier Community Bank, Southern Datacomm, Strata Communications, West Pharmaceutical, and Zhone.

Additionally, new vendor partnerships to better serve our clients and students were formed such as:  Command Spanish, BDI DataLynk (Fiber Optics), InfoSource (Online), USG (Business Continuity Planning), American Safety Council, Inc., WebCE, and ICI (Internal Control Institute) for the delivery of on-line training, Dearborn Real Estate Education, State of Florida Office of Financial Regulation - Mortgage Broker and QAI (on line quality programs).

Along with the expansion of new client partnerships, the program was awarded a Skills Upgrade Training Grant funded through Workforce Pinellas. This grant provided additional training opportunities to enhance local worker skills for the US Coast Guard and Dynamet Corporation, resulting in adding approximately $45,000 to our yearly revenue base. 

As we look to 2006/2007 and beyond, strong partnerships will continue to play a vital role in the success of Corporate Training ties to the business community and the future expansion of the program. The forecast of program growth will require building new relationships that will benefit St. Petersburg College and strengthen our local business economy.
4.  Develop strategic public and private partnerships in economic development through full implementation of the EpiCenter and participation with Pinellas County Economic Development and business recruitment teams.

The EpiCenter, (a joint partnership between St. Petersburg College and Pinellas County government) is a full-service, comprehensive economic, workforce, and community development resource facility for Pinellas County, the region and the state. The EpiCenter offers leadership in program development; access to state-of-the-art educational facilities, programs, and laboratories; and the delivery of advanced technology and economic development programs and services. The EpiCenter offers a comprehensive array of programs and services including:

St. Petersburg College

· Administrative offices of St. Petersburg College.

· High technology certificates such as Cisco Certified Network Associate, Microsoft Certified Systems Engineer, Oracle Certified Database Administrator, etc.

· Bachelor’s in Technology Management and related degrees.

· High demand bachelor’s and master’s degrees offered through the University Partnership Center, including a Master’s in Business Administration and a Bachelor’s in Electrical Engineering from the University of South Florida. 

· Customized corporate and public courses in computer technology and management.

· Collaborative planning and decision-making facilitation services.

· Business retention and support services.

· Counseling and technical support for new and expanding businesses.

· Limited rental of classroom, laboratory, meeting, and conference space on a space-available basis.

· Facilities for conferences, meetings, and receptions sponsored by the College or Pinellas County Economic Development.

Pinellas County

· Pinellas County Economic Development – enterprise development, feasibility studies, business planning, business retention and expansion, import/export development.

· Pinellas Workforce Development Board – workforce administration.

· St. Petersburg/Clearwater Convention and Visitors Bureau – recreation and tourism planning, convention planning.

· Pinellas Arts Council – displays of art by Pinellas County artists.  

In an effort to build awareness regarding the programs and services available at the EpiCenter, 25 Grand Opening events were conducted with over 2,000 business, community, and civic leaders attending.
5.  Improve ties with the general community by offering, supporting, and participating in local cultural and recreational events and activities.

Enrollment Management hosted or was invited to five Latino-student recruitment and retention events.
6.  Enhance Workforce Region 14 One Stop operations through improved peak performance by continued identification and implementation of best practices to achieve a ranking in the State’s Red and Green Report in the top quartile of approximately six (6) measures (Green) while eliminating ranking in the lower quartile (Red) for any measure.   

WorkNet Pinellas has had a very successful year. In 2005, Region 14 ranked in the top three Regions based on the Red & Green Report. Region 14 was among the top five Workforce Boards who did receive "The Regional Workforce Boards High Performance Award". The latest Red & Green Report showed 8 Greens and 2 Reds. One of the performance measures that showed Red is being eliminated because it was considered irrelevant. In all, Region 14 received three awards, the most of any Region, during the annual Workforce Florida Awards Banquet.

WorkNet Pinellas awarded St. Petersburg College the bid for the next four years beginning July 1, 2006, based on our response to their Request for Proposal (RFP) and our performance as the Primary Service Provider.
7.  Pursue funding through partnerships and other sources to increase the number of students starting Healthcare programs including agreements with BayCare, HCA and other local health care organizations.

The College received two grants that have allowed the expansion of the Nursing program to continue. For Fall 2006, 190 first-semester students will be enrolled in the Nursing program. This is 82 additional students due to support of the grants. Much in-kind support that allows the enrollment of  these students is from various local health care organizations, which pay faculty salaries.
G.  PROVIDE QUALITY FACILITIES AND EQUIPMENT TO MEET STUDENT AND COMMUNITY NEEDS
1.  Update the planning, design and/or construction for the following major projects with continued emphasis on community, county and private partnerships:  Joint-Use Library along with Pinellas Trail extension and site improvements with the City of St. Petersburg; major HVAC and equipment upgrades, Health Education Center; construction of the Science Building at the Tarpon Springs Campus; library addition and University of Florida Dental Building at Seminole Campus; and remodeling for both community college and university programs collegewide.

We opened a new food-service facility adjacent to the new library and completed the parking and utilities renovation related to the vacation of 69th Street and the Pinellas Trail extension on the St. Petersburg/Gibbs Campus. We began a performance contract project for the major HVAC system upgrades at the Health Education Center. We completed construction and opened the Sigma Building (new science labs) at the Tarpon Springs Campus and the University of Florida Dental Building at the Seminole Campus.

2.  Expand use of the Midtown Center.  
The College increased lease space to 5,933 square feet in the Jordan Park Achievement Center Building. We also have requested an official site designation for the Midtown Center from the State Board of Education.

3.  Continue to provide a leadership role working with the community college and university staffs to develop and modify statewide-facilities issues and processes.  

The College has  three FPIS staff members in leadership roles with state organizations:  Lisa Cook, Coordinator of Facilities Planning, is President of the Florida Educational Facilities Planners’ Association, Inc. (FEFPA); Vivian DeRussy, Interior Designer, is President of the Florida School Plant Management Association, Inc. (FSPMA); and Traci Steen, Construction Project Coordinator/Attorney, is Vice President of the Florida chapter of the Construction Owners Association of America, Inc. (COAA). Staff has been instrumental in working with DOE and the State Fire Marshall’s office to come up with an acceptable rewrite of Florida Administrative Code Chapter 69A-58, Fire Safety in Educational Facilities, including a revision to Florida Statute 1013.12 that was proposed in Senate Bill 2546 this year.  

4.  Continue to refine and implement the direct purchase process for all construction projects.

We have realized approximately $500,000 in sales tax savings since the inception of the direct purchase process in December of 2003.
5.  Complete the construction for the EpiCenter with continued emphasis on the partnership with Pinellas County and develop plans for the use of an Annex and other acquisitions at this site.

Construction and move-in was completed at the Epicenter Building in Fall 2005. The College purchased the Annex 3 Building at 6021 142nd Ave. N, Largo (formerly known as the Homeland Security Building), a 79,100 square-fo-building on 7.45 acres, as an addition to our EpiCenter complex, for a site total of five buildings, 326,529 square feet, and 31.24 acres.  The re-roof project for Annex 3 is underway, as are renovation/remodel plans. The College received approval from the City of Largo to amend the land use plan for the Annex 2 Building (Applied Fiber) for use as an educational property.  Remodel/renovation plans for Annex 2 and Annex 1 (Coliseum) are on hold pending funding.

6.  Start the planning and development of a new 5-Year Facilities Survey to include both the two- & four-year programs.

FPIS has begun the planning process for the five-year educational plant survey, which is scheduled for completion in June 2007.  Inventory validation has been completed for Allstate Center, Clearwater Campus and St. Petersburg/Gibbs Campus, with the rest soon to follow.

7.  Continue the Collegewide Workplace Safety Program and upgrade facilities to meet the College’s ADA Transition Plan.

This program is ongoing, with upgrades and corrections made as necessary based on the annual Sanitation, Casualty and Safety Inspection Report conducted by the Florida Community Colleges Risk Management Consortium.

8.  Develop a master plan for the four-year college to include a Facilities List for all existing and new four-year programs, modify the Facilities Survey, and continue the planning process for design and construction of facilities.

As noted above, FPIS has begun the planning process for the new five-year Educational Plant Survey due June 2007.  The master plan component for four-year programs will be a component.
9.  Develop a plan and begin the programming for the replacement of the existing library on the SP/Gibbs Campus.

Educational specifications are underway for the remodel/renovation/addition of the old library as a new Student Services Center at the St. Petersburg/Gibbs Campus.  The demolition of the old library is scheduled for Summer 2006.

10.  Construct the new Downtown Center in conjunction with the City of St. Petersburg and Florida International Museum, continue the acquisition process of the adjacent property, and continue to pursue funding opportunities.

The first floor of the new Downtown Center opened Fall 2005. The second floor will be complete Summer 2006, and open for Fall 2006. Upgrades to the parking garage also are underway, and are scheduled for completion in Fall 2006. The College successfully completed long-term negotiations to purchase 133-163 Third St. N, St. Petersburg, the Williams Park LLC retail property at the Downtown Center.

11.  Continue to develop and implement a collegewide parking program that may include the construction and use of parking garages.

This is ongoing.

12.  Work with partner universities on the design and construction processes for joint-use facilities, in particular, the University Partnership Center.

As noted previously, the College completed construction and opened the University of Florida Dental Building at Seminole Campus. Ground was broken in April 2006 for the  new J.E. Hanger Orthotics and Prosthetics Building at the Health Education Center. Barry University’s bachelor degree program in Physical Therapy will be housed there.
13.  Pursue alternate funding sources to enhance the limited PECO funding, including a Capital Improvement Fee and Matching Grants.
The College was benefited greatly by additional PECO funds made available for 2006-2007. We also increased the Capital Improvement Fee from $1 to $3 for 2005-06 and will request approval for an increase from $3 to $5 for 2006-07. The College matched $2,271,575 in private donations with Facility Enhancement Challenge Grant funds. In addition, we are pursuing bonding of our Student Capital Improvement Fee funds, projected between $19.2- and $20.5-million for 2006-2007, through the State Division of Bond Finance. 

14.  Continue to explore the availability of properties to expand the college plant, and facilities to house expansion for both two- and four-year programs, especially the two- and four-year health and education programs.   

This is ongoing.

15.  Begin the design & construction of the O&P Program facility.

We have approved schematic design, final design and the guaranteed maximum price (GMP) for the new Orthotics and Prosthetics Building at the Health Education Center.  Construction will begin July 2006.

16.  Develop a plan for the use of the Olympia Building in Tarpon Springs to house four-year and community college programs including food service, a bookstore, infrastructure and overall planning for the use of this facility.

Project 597-A-04-5, Remodel/Renovate for Food Service & Bookstore, Olympia Building, Tarpon Springs Campus is currently under construction, scheduled for completion early Fall 2006. Ed specs are in development for the next phase of this project, which will include development of a better campus connection, partial installation of a second floor in the warehouse area, additional instructional spaces and corresponding new roof sections.

17.  Continue to pursue the sale or redevelopment of the Clearwater gym. 

The Gym, Field House and related property at Clearwater Campus was sold to the City of Clearwater in May, 2005, for $1.950-million.
H.  SECURE ADDITIONAL RESOURCES THROUGH TARGETED FUND RAISING AND CREATIVE PARTNERSHIPS 

1.  Evaluate fund-raising efforts and develop a plan for future initiatives.

As is our regular annual process, our staff and the Foundation Board’s Executive Committee and Finance and Investment Advisory Committee each evaluated our Foundation fund-raising activities and results. Planning for future initiatives in fund-raising was addressed at our First Annual SPC Foundation Board Retreat in September 2005, and followed up by our staff and the Foundation’s Executive Committee and 75 Years and Growing Campaign Committees – both college and community.

It was noted that we were particularly strong this academic year in our effort to provide over $813,000 scholarships/financial grants/awards – the highest ever – for our students.   

2.  Conduct targeted fund-raising related to identified program needs and unfunded priorities, particularly the Orthotics and Prosthetics (O&P) Program.

Program needs relating particularly to Orthotics and Prosthetics, Nursing, Education and all other baccalaureate programs; Fine Arts and the Leepa-Rattner Museum of Art (including the museum’s endowment fund); individual campuses; athletics, et al, were ascertained from the President’s Office and administrators/staff, and targeted fund raising then was instituted to accomplish our goals. Particularly, the April 2006 Groundbreaking for the O&P building celebrated that almost all but $65,000 in funds (including gifts from $100 to $500,000) have been successfully raised for this effort.

3.  Continue to build a reserve account toward the goal of replacing the indirect cost contributions from the Allstate grants, and supporting and extending the objectives of Project Eagle and other mission-critical activities after grant funding ends.

We were able to continue to build reserves to support both the objectives and activities in Project Eagle and to replace the indirect cost contributions from the Allstate grants. In fiscal year 2006 (the 2005-2006 school year), we added $50,000 to the Project Eagle reserve and $762,000 to the Allstate reserve.

4.  Increase public and private funding of the College.

The assets of the SPC Foundation, Inc. have increased from $24,196,181 on March 31, 2005 to $26,647,511 on March 31, 2006 with total assets (including art, microfilm collections, et al) at $51,800,516.  This includes funds which were received from State of Florida matches for scholarships and academic programs, but does not include the matching funds received for facilities.
5.  Seek changes in the State Board of Education PECO formula to include UPC and eCampus students in the FTE counts that support campus facilities.
The president and staff worked with Chancellor Armstrong on this objective. The proposal was part of a report to the statewide access task force co-chaired by State Board of Education (SBE) member Phil Handy. Dr. Furlong presented our position to the task force and Board of Trustees member Ken Burke and the task force members and consultants added it to their report. It was then endorsed by the SBE. There were no legislative changes this Session but leadership in both houses for next year have supported such access issues and we will make this part of our legislative program for the 2007 Legislature.
I.  EXPAND ACCESS TO BACHELOR’S DEGREES AND GRADUATE DEGREES IN PINELLAS COUNTY, PARTICULARLY IN CRITICAL SHORTAGE AREAS

1.  Maintain quality bachelor’s degree programs in Education, Technology Management, Nursing, Dental Hygiene, Public Safety, and Veterinary Technology, and increase enrollment by five percent (5%).   

The four-year programs continue to attract new students each semester. In the programs noted above, there has been an approximate 25.7 percent increase in enrollment.  
2.  Maintain University Partnership Center enrollment at approximately 2,500 students, including the addition of new programs. 

The UPC maintains an enrollment of at least 2,500 students. This year, the number reached over 3,000 at one specific time. The new programs provide a variety of options for students wishing to continue their education.
3.  Market the SPC baccalaureate programs and partnerships to the community, and create awareness of the four-year mission. SPC maintains an active recruitment and marketing effort of the new and continuing bachelor degree programs. 

Billboards, direct mail pieces to targeted audiences, and information sessions have proven successful. On-site visitations and open houses have taken place. New program brochures are developed and an overall four-year program at a glance provides potential students with an overview of individual programs and entire offerings. Classroom visits are conducted in the two-year programs. The Three C’s communication application has been helpful in identifying interested students, contacting them at various stages of admission, (application, registration, enrollment) and providing critical information.
4.  Increase baccalaureate or partnership opportunities by adding targeted new programs.  

This year International Business, Orthotics and Prosthetics, and Paralegal Studies have been added.

5.  Continue to explore the possibilities of growth in baccalaureate pPrograms at the SP/Gibbs Campus and in Pasco and Hernando counties, as appropriate.  

A Nursing co-hort is planned for Bayonette Point in Hernando County. Efforts continue with Pasco and Hernando in Education and Technology Management. Articulation agreements with other community colleges continue, with Hillsborough Community College requesting an International Business and Paralegal Studies agreement. Palm Beach Community College also has requested negotiations on various programs (Public Safety, Dental Hygiene, Technology Management, International Business, and Nursing).
6.  Begin preparation for the National Council for Accreditation of Teacher Education program approval for the College of Education.  

Preparation is occurring for the National Council for Accreditation of Teacher Education visit in 2007. Faculty portfolios, assessment instruments and other areas are being reviewed and revised, if necessary. SPC will be fully prepared.
7.  Initiate a Bachelor of Applied Science Program in Orthotics and Prosthetics. 

This program has been initiated. Students have applied and the maximum class, 24 students, have been accepted. SACS and the National Commission on Orthotics and Prosthetics have provided accreditation.
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