
U.S. Department of Education

	Finding Number
	FA 06-

	CFDA Number
	84.032 and 84.063

	Program Title
	Student Financial Assistance Cluster (SFA)
Federal Family Educational Loans (FFEL)

Federal Pell Grant Program (PELL)

	Compliance Requirement
	Special Tests and Provisions – Return of Title IV HEA Funds (Official Withdrawals)

	State Educational Entity
	State Universities and Community Colleges – St. Petersburg College (SPC)

	Finding Type
	Material Noncompliance and Reportable Condition
Question Costs – $2,351.08 ($473.16 FFEL subsidized, $1,339.17 FFEL unsubsidized, and $538.75 PELL) (Student Portion - $85.31 PELL)

	Prior Year Finding
	FA 05-102

	Finding
	The institution did not always timely return unearned Title IV HEA funds to the applicable Federal programs and lenders for those students who officially withdrew prior to the 60 percent point of the payment period.  In addition the students, NSLDS, and the U.S. Department of Education (USED) were not always timely notified of grant overpayments.  Also, the institution did not have procedures to accurately calculate and timely return Title IV HEA funds for students enrolled entirely in non-standard term courses.

	Criteria
	34 CFR 668.22

	Condition
	For 6 of the 15 students tested who officially withdrew during the Fall 2005 and Spring 2006 terms, the institution did not timely return unearned Title IV HEA funds totaling $2,351.08 ($473.16 FFEL subsidized, $1,339.17 FFEL unsubsidized, and $538.75 PELL) within 30 days of the student’s withdrawal.  The days late ranged from 4 to 244.  For 2 of the 6 students, the institution notified the students of Pell grant overpayments totaling $85.31, four and six days late. 
For 3 of the 6 students, who were enrolled entirely in non-standard term courses, we noted the following:

· For 2 of these students, the institution did not calculate a return of Title IV HEA funds until audit inquiry as the institution incorrectly used the 60 percent cut-off date used for the regular term and, therefore, incorrectly determined that no return of Title IV HEA funds was necessary.  Subsequent to our inquiry, the institution returned $646.27 (FFEL unsubsidized) for the 2 students 125 and 244 days late.
· The other student withdrew from the first module of two sequential modules that make up the term. When a student withdraws from the institution before completing at least one module, the student is considered to have withdrawn and the requirements for a return of Title IV HEA funds apply unless the institution has obtained a confirmation from the student of intent to continue in the program by attending a module later in the term.  Confirmation must be obtained subsequent to withdrawal and an institution cannot rely on a student’s previous registration.  The institution did not have a procedure to obtain the required student confirmation, which resulted in the missed return of Title IV HEA funds calculation.

	Cause
	For standard term students, the institution did not have adequate procedures to timely return all unearned funds to the Title IV HEA programs and lenders.  Also, the institution did not have procedures to correctly calculate return of Title IV HEA funds for students enrolled entirely in non-standard term courses.  Institution procedures incorrectly performed the calculation using the 60 percent cut-off and payment period as used for students enrolled in regular term courses, instead of dates specific to the non-standard terms.  The institution also did not have a procedure to obtain required student confirmations for students that withdrew from a module when enrolled in two sequential modules in a non-standard term.

	Effect
	The institution retained unearned Title IV HEA funds that should have been returned to applicable Federal programs and lenders.  Also, as a result of not timely notifying students of grant overpayments and not reporting grant overpayments to NSLDS and USED, students may have received Title IV HEA funds for which they were not eligible.

	Recommendation
	The institution should enhance its procedures to ensure the timely return of unearned Title IV HEA funds to the applicable Federal programs or lenders.  In addition, for students enrolled entirely in non-standard term courses, the institution should establish procedures to accurately calculate the return of Title IV HEA funds and to obtain the required student confirmations for students that withdraw from a module when enrolled in sequential modules in a non-standard term.

	SPC Response and
  Corrective Action Plan
	St.Petersburg College continues its commitment to compliance to the highest audit standards and requirements. These audit recommendations are of great importance to the College.  Over the three years since the implementation of our new student administration system, the College has spent several million dollars in system improvements and enhancements.  An additional $600,000 has been dedicated to increasing financial aid staffing. The challenges to obtain qualified staff in a very competitive market have resulted in positions being vacant for several months. The College is absolutely committed to continuous improvemnet of the management and control over the Federal aid funds provided for our students.  Effective Fall term 2006, the College has synchronized its academic and R2T4 withdrawal dates.  The new WF grade is now available to indicate the following:  1) a withdrawal made by a student who is attempting to complete a course for the third or subsequent attempt or 2) a grade given by an instructor to a student after the last date to withdraw has passed and the student's attendance has ceased prior to the end of the term.  Also effective Fall term 2006, faculty are required to take attendance in the Learning Management System.  Program Directors are providing oversight to insure that the attendance is posted and that withdrawals are performed on a timely basis in the separate Student Administration System.  The W and WF grades enable the Registrar to identify, through weekly system reports, any student who has officially withdrawn.  Term withdrawal is then completed and R2T4 is calculated. The College has implemented a separate R2T4 date for the non-standard term courses and is accurately calculating the return of Title IV for students who are enrolling only in non-standard term classes.  Additional R2T4 dates were added to the academic calendar beginning 2006-2007. According to the Federal regulations, St. Petersburg College has the option to calculate R2T4 dates for students who are enrolled in two 8 week mods as the standard R2T4 date for the term or viewing each 8 week mod as a separate term with separate 60% dates for each mod.  St. Petersburg College has chosen the latter and views each 8 week mod as a separate term with a separate 60% date; therefore written student confirmation for the student that withdraws from a module when enrolled in sequential modules is not required.

	SPC Contact and
  Telephone Number
	Pat Rinard, College Registrar, 727-712-5892, 
Dr. Martyn Clay, Vice President of Educational & Student Services, 727-341-3344,
Marcia R. McConnell, Director of Scholarships & Financial Assistance, 727-791-2442


	Estimated Corrective 
  Action Date
	10/24/2006


U.S. Department of Education

	Finding Number
	FA 06-

	CFDA Number
	84.032

	Program Title
	Student Financial Assistance Cluster (SFA)

Federal Family Educational Loans (FFEL)

	Compliance Requirement
	Special Tests and Provisions – Return of Title IV HEA Funds – Unofficial Withdrawals and Non Attendance

	State Educational Entity
	State Universities and Community Colleges – St. Petersburg College (SPC)

	Finding Type
	Material Noncompliance and Reportable Condition

Questioned Costs – $7,199.44 ($435.80 FFEL subsidized and $6,763.64 FFEL unsubsidized)

	Prior Year Finding
	FA 05-103

	Finding
	The institution had not implemented adequate procedures to determine, within 30 days after the end of the payment period, whether Title IV HEA funds were earned for students enrolled in standard or non-standard terms, who did not attend at least one class or ceased attendance without providing official notification to the institution of their withdrawal.  As a result, the institution did not always timely return unearned Title IV HEA funds to the applicable lenders for those students who unofficially withdrew prior to the 60 percent point of the payment period.

	Criteria
	34 CFR 668.22   

	Condition
	Of the 15 students tested who unofficially withdrew from all classes during the Fall 2005 and Spring 2006 terms, and received Title IV HEA funds, 9 students required returns.  For the 9 students, the institution did not determine, within 30 days after the end of the payment period, whether funds totaling $7,199.44 ($435.80 FFEL subsidized and $6,763.64 FFEL unsubsidized) were earned.  Subsequent to audit inquiry, the determinations were made from 36 to 171 days late and the funds were returned to the lenders.
· For 1 of the 9 students, the institution incorrectly identified the student as an unofficial withdrawal, when in fact; the institution could not document attendance in at least one class.  Subsequent to audit inquiry, $2,581 FFEL unsubsidized, the total amount of Title IV HEA funds owed, was returned.
· For another of the 9 students, who was enrolled entirely in non-standard term courses, the student withdrew from the first module of two sequential modules that make up the term. When a student withdraws from the institution before completing at least one module, the student is considered to have withdrawn and the requirements for return of Title IV HEA funds apply unless the institution has obtained a confirmation from the student of intent to continue in the program by attending a module later in the term.   Confirmation must be obtained subsequent to withdrawal and an institution cannot rely on a student’s previous registration.  The institution did not have a procedure to obtain the required student confirmation.  Consequently, the institution incorrectly applied the 60 percent cut-off used for a regular term and, therefore, determined that no return of Title IV HEA funds was necessary.  Subsequent to audit inquiry, the institution returned $443.69 (FFEL unsubsidized) of Title IV HEA funds 74 days late.

	Cause
	The institution did not have adequate procedures to identify students who unofficially withdrew prior to the 60 percent point of the payment period or to document attendance in at least one class.  The institution has a grade date field in their on-line student administration system which records when a grade is posted. The institution used this grade date to determine when a student withdrew; however, this date was not always accurate to document the last date of attendance, primarily due to the lack of timely grade input by instructors.
The institution did not have procedures to correctly calculate return of Title IV HEA funds for students enrolled entirely in non-standard term courses.  Institution procedures incorrectly performed the calculation using the 60 percent cut-off and payment period as used for the students enrolled in regular term courses, instead of dates specific to the non-standard terms.  The institution also did not have a procedure to obtain required student confirmations for students that withdrew from a module when enrolled in two sequential modules in a non-standard term.

	Effect
	The institution retained unearned Title IV HEA funds that should have been returned to the Title IV HEA lenders.

	Recommendation
	The institution should develop procedures, including system changes, as applicable, to ensure timely determination of attendance in at least one class and unofficial withdrawals, and timely return of unearned Title IV HEA funds to the applicable Federal programs or lenders.  In addition, for students enrolled entirely in non-standard term courses, the institution should establish procedures to accurately calculate the return of Title IV HEA funds and to obtain the required student confirmations for students that withdraw from a module when enrolled in sequential modules in a non-standard term.

	SPC Response and
  Corrective Action Plan
	St. Petersburg College continues its commitment to compliance to the highest audit standards and requirements. These audit recommendations are of great importance to the College.  Over the three years since the implementation of our new student administration system, the College has spent several million dollars in system improvements and enhancements.  An additional $600,000 has been dedicated to increasing financial aid staffing. The challenges to obtain qualified staff in a very competitive market have resulted in positions being vacant for several months. Effective Fall term 2006, the College has synchronized its academic and R2T4 withdrawal dates.  The new WF grade is now available to indicate the following:  1.) a withdrawal made by a student who is attempting to complete a course for the third or subsequent attempt or 2.) a grade given by an instructor to a student after the last date to withdraw has passed and the student's attendance has ceased prior to the end of the term.  Also effective Fall term 2006, faculty are required to take attedance in the Learning Management System.  Program Directors are providing oversight to insure that the attendance is posted and that withdrawals are performed on a timely basis in the separate Student Administration System.  The W and WF grades enable the Registrar to identify, through weekly system reports, any student who has unofficially withdrawn.  Term withdrawal is then completed and, if applicable,  R2T4 is calculated.
The College has implemented a separate R2T4 date for the non-standard term courses and is accurately calculating the return of Title IV for students who are enrolling only in non-standard term classes.  Additional R2T4 dates were added to the academic calendar beginning 2006-2007.  According to the federal regulations, SPC has the option to calculate R2T4 dates for students who are enrolled in two 8 week mods as the standard R2T4 date for the term or evaluating each 8 week mod individaully with a separate 60% dates for each mod.  SPC is viewing each 8 week mod individually with a separate date, so written student confirmation for the student that withdraw from a module when enrolled in sequential modules is not needed.  SPC would calculate that student as R2T4 unless the student stayed in the class past the 60% of each of the 8 week mod.  


	SPC Contact and
  Telephone Number
	Pat Rinard, College Registrar, 727-712-5892, 
Dr. Martyn Clay, Vice President of Educational & Student Services, 727-341-3344,

Marcia R. McConnell, Director of Scholarships & Financial Assistance, 727-791-2442


	Estimated Corrective 
  Action Date
	October 24, 2006


U.S. Department of Education
	Finding Number
	FA 06-

	CFDA Number
	84.032

	Program Title
	Student Financial Assistance Cluster (SFA)

Federal Family Education Loans (FFEL)

	Compliance Requirement
	Special Tests and Provisions – Student Status Changes – National Student Loan Data System (NSLDS) Roster Files

	State Educational Entity
	State Universities and Community Colleges – St. Petersburg College (SPC)

	Finding Type
	Material Noncompliance

	Prior Year Finding
	FA 05-105

	Finding
	The institution did not always timely report changes in FFEL student loan borrowers’ enrollment status.  Unless the institution expects to submit its next roster file (enrollment data) to NSLDS within 60 days, it must notify NSLDS (or the lender or guaranty agency directly) within 30 days of discovering that a student who received an FFEL loan ceased to be enrolled on at least a half-time basis.

	Criteria
	34 CFR 682.610(c)

	Condition
	In our prior audit report No. 2006-152, we noted that due to programming errors, enrollment data submitted to NSLDS did not accurately reflect enrollment status changes of FFEL student loan borrowers.  These programming errors remained uncorrected for most of the 2005-06 fiscal year.  However, on June 28, 2006, the institution corrected the programming errors noted in the prior audit and submitted to NSC the final Fall 2005 and Spring 2006 file changes.  Our test of 20 FFEL student loan borrowers who withdrew from the institution during the Fall 2005 or Spring 2006 terms disclosed that the enrollment status changes submitted to NSC on June 28, 2006, agreed with the institution’s records.  However, these enrollment status changes were not timely reported to NSLDS for 10 of the students.  Days late ranged from 24 to 279 days.

	Cause
	The institution submitted its roster files to the National Student Clearinghouse (NSC) and relied on NSC to transmit student status changes to NSLDS for FFEL student loan borrowers; however, the institution did not have a monitoring procedure in place to ensure that NSC submitted student status changes to NSLDS timely.

	Effect
	When NSLDS is not timely notified, NSLDS may not have current data on FFEL student loan borrowers’ enrollment status and lenders may not be aware of when a student ceases at least half-time enrollment, thereby not starting the grace period for repayment of student loans.

	Recommendation
	The institution should work with NSC and NSLDS to correct the submission problems or develop alternative procedures to timely provide NSLDS with FFEL student loan borrowers’ enrollment status information.

	SPC Response and
  Corrective Action Plan
	St. Petersburg College continues its commitment to compliance to the highest audit standards and requirements. These audit recommendations are of great importance to the College.  Over the three years since the implementation of our new student administration system, the College has spent several million dollars in system improvements and enhancements.  An additional $600,000 has been dedicated to increasing financial aid staffing. The challenges to obtain qualified staff in a very competitive market have resulted in positions being vacant for several months. Programming changes were made in June 2006 to report the correct enrollment status change date when the student is term withdrawn.  Followup required  on several records in NSLDS in September 2006.  St. Petersburg College's Office of Scholarships & Financial Assistance changed the NSLDS calendar to request data from the NSLDS on the first of every month.  Prior to this change, there was a 2-3 month gap in requests from NSLDS to NSLC during the summer months.  It came to light that  the College Registrar’s Office did not have access to the NSLDS system. A request was made by the college registrar to the director of financial aid for access to assist with the monitoring process.  The College Registrar’ Office is in the process of getting access to the NSLDS system so that they can monitor the timely notification of the transmissions from the National Student Clearinghouse.  

	SPC Contact and
  Telephone Number
	Pat Rinard, College Registrar, 727-712-5892,

Marcia R. McConnell, Director of Scholarships & Financial Assistance, 727-791-2442


	Estimated Corrective 
  Action Date
	September 26, 2006


U.S. Department of Education
	Finding Number
	FA 06-

	CFDA Number
	84.032 

	Program Title
	Student Financial Assistance Cluster (SFA)

Federal Family Education Loans (FFEL)

	Compliance Requirement
	Special Tests and Provisions – Disbursements

	State Educational Entity
	State Universities and Community Colleges – St. Petersburg College (SPC)

	Finding Type
	Material Noncompliance and Reportable Condition

	Prior Year Finding
	FA 05-100

	Finding
	The institution did not have procedures in place to notify and provide all the required information, in writing or electronically, to student or parent FFEL loan borrowers within 30 days before or after crediting a student’s account with FFEL funds.

	Criteria
	34 CFR 668.165  

	Condition
	Beginning in Fall 2004, the institution began disbursing FFEL funds by electronic funds transfer (EFT) to students’ accounts; however, the institution did not have procedures to provide the required notification to students and parents within 30 days before or after FFEL funds were credited to a student’s account. The notification must include the date and amount of the disbursement, the borrower’s right to cancel all or a portion of the loan or loan disbursement and have the loan proceeds returned to the holder of that loan, and the procedures and the time by which the student or parent must notify the institution that he or she wishes to cancel the loan or loan disbursement.  The institution implemented electronic notification procedures of all required data utilizing the college-wide student e-mail system for all new loans disbursed effective March 13, 2006. For 30 students tested, 23 received FFEL loans for which notifications were required. Of the 23 students, 21 had loans disbursed prior to March 13, 2006, for which students’ notifications were not done; however, for  the 2 students that had loans disbursed on or after March 13, 2006, the required notice was provided.

	Cause
	The 2004-05 fiscal year was the first year the institution received FFEL funds by EFT from the lender and the institution was not aware of this Federal requirement.  

	Effect
	Because incurring a loan obligation is a serious responsibility, a borrower must be given the opportunity to cancel the loan at, or close to, the time funds are actually disbursed and the debt incurred.  Without complete information, there is an increased risk that a borrower may incur unnecessary debt.

	Recommendation
	The institution should continue its efforts to timely provide the notifications to FFEL borrowers.

	SPC Response and
  Corrective Action Plan
	St. Petersburg College implemented an electronic notification of all required data utilizing the college-wide student email system in March, 2006.  Studies were conducted to determine the effectiveness of using student email notifications; results indicated that students underutilized this service.  Therefore, the College is currently developing a process to incorporate both email and hard copy, through the postal service, notification of this data to enhance communication to the student.  

	SPC Contact and
  Telephone Number
	Michael Meigs, Director of Student Accounting & Business Systems,  727-341-3313

	Estimated Corrective 
  Action Date
	March 13, 2006
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