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In 2006 the Student Services Service Oversight Group focused on improving the Office of Services for Students with Disabilities (OSSD).

For each area that needs improvement, identify objective and action steps that will lead to improvement (these should be included in individual Unit Plans in the upcoming years)

Office of Services for Students with Disabilities

I.  Student Satisfaction Rating

Area Needing Improvement: On the Office of Services for Students with Disabilities Student Satisfaction Survey, the scale runs from 1.0 (strongly disagree) to 5.0 (strongly agree).  Previous survey results showed an overall satisfaction rate was a 4.02. This rating was the average student satisfaction score from 5 campuses.  For 2004-2005, an objective was determined to improve students’ Satisfaction Rating” on services from 4.02 to 4.2.  

Outcome:  Student Satisfaction Surveys were mailed to students with Early Registration letters and located in the OSSD offices on campuses for students to complete when they come to the office for service.  A 15% return was achieved.  Overall satisfaction increased to 4.29.  
	
	Rating

	The OSSD Office is easy to locate
	4.40

	I can reach my Learning Specialist easily
	4.09

	My Learning Specialist is helpful
	4.16

	Other staff are helpful
	4.33

	I receive enough tutoring time
	3.47

	My tutor is helpful
	3.73

	Someone is available to help me when my Learning specialist is not in the office.
	3.82

	Learning Specialist helped establish accommodations
	4.03

	OSSD Office helps arrange accommodations with faculty
	4.06

	Instructors are helpful
	4.12

	Overall Satisfaction
	4.29


Objectives for Upcoming Year:  To maintain an overall satisfaction rate at a minimum score of 4.29.  To improve each area of evaluation by .2 points.  
Action Steps: 

1. A Learning Specialists’ meeting will be held to review lowest subscores at each campus before March, 2006.

2. The OSSD committee will determine areas to focus on and will outline strategies to improve lowest scores college wide.

3. Each Learning Specialist will work with campus personnel and resources to improve lowest scores on his/her campus.

4. Student Survey will be administered August 2006, and the results will be the documentation of this objective.  This survey will be redesigned to correspond with the methodology of the college-wide student survey, reflecting both the importance of each area of evaluation to the student and the students’ satisfaction with the particular area.
5. With the increase of students with specific disabilities that require more assistance, such as psychological, visual and deaf and hard of hearing disabilities, recommendations for changes in staffing and the most effective use of professional Learning Specialists will continue to be explored, using the State disability services staffing formula.
II. Graduation/Retention Rate

Area Needing Improvement: Graduation/Retention - By using the "AA-A1 Verification Report" one finds that 873 students with disabilities were in attendance.  The number of students who reenrolled in Fall, 2003 was 785.   Approximately 15 disabled students graduated.  This produces a retention rate of -2%.   The objective for 2004- 2005 was to increase the graduation rate by 2%.  In 2005, 926 students with disabilities were in attendance.  The graduation rate increased from -2% to 15.77%.
Objective for Upcoming Year:  To maintain at minimum the same graduation rate as achieved in 2005.  

Action Steps:

1. Academic advising - academic advisors and counselors will be offered individual or small group disability awareness training.  Outlines and dates of contacts will be recorded.

2. Progress monitoring - Learning Specialists will see that 85% of the students currently registered this year are contacted by phone or office visit.  Calls/contacts will be documented in each student's folder or in a central log, depending on campus procedure.

3. Professional tutors will attend at least 2 trainings about teaching learning strategies rather than content in an effort to make students more independent learners and more academically successful.  Outlines of workshops will be collected with attendance sheets.

4. Hours for a current part-time Learning Specialist position will be increased to provide a higher level of service for students.
III.  Currency of Guidelines
Area Needing Improvement: Currency of guidelines regarding students with disabilities

Outcome:  Ongoing review is occurring.  Faculty Manual has been revised.  Guidelines are reviewed regularly during OSSD committee meetings.

Objective for Upcoming Year:  Review college-wide rules and procedures and update notebooks and complete updated notebook by May 2006.  

Action Steps:

1. Departmental guidelines review will become a standing agenda item for OSSD committee meetings.  As revisions/additions are made, rules and procedures will be added to notebooks.

2. Updated notebooks will be compiled for reference by Learning Specialists and one copy of this will serve as the artifact for this objective.

IV.  Faculty and Staff Training
Area Needing Improvement: Faculty and staff members’ comments have indicate that they could benefit from additional training in how to support student with disabilities special needs.

Outcome:  Each campus has presented at least one training during faculty meetings.  Workshops on disabilities have been included during Staff Professional Development In-Service trainings and college-sponsored conference open to all staff.

Objective for Upcoming Year:  Increase offerings of training for staff, including information on Assistive Technology.

Action Steps:

1. Each learning specialist will offer at least one training based on the needs of his/her particular campus faculty.  These needs will be assessed through meetings with the Associate Provosts, academic program directors and other relevant personnel.

2. Include at least one workshop session during the annual Narrowing the Gulf for Disadvantaged Students conference that deals with disability issues. 

3. Submit the outline of the training and any pertinent artifacts to go into a college wide documentation folder for SACS.
4. With funds received by a three year demonstration grant from the Department of Education, faculty awareness will be increased through on-line workshops that will be made available in October 2006.  These workshops will be located on an on-line Disability Awareness Resource Center that will include Frequently Asked Questions, links to other resources, information about the Americans with Disabilities Act and how it applies to higher education, and campus contacts.  SPC will also be identifying 2-3 faculty from each campus to serve as ‘Champions” on their campuses,  these Champions will receive extensive training in disability issues and in effective ways to market and/or advocate for a cause with their colleagues.  They will work with the Project in encouraging their colleagues to access the website and participate in the workshops.
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