Technology Resources Allocation Satisfaction Survey 

December, 2006

“The Technology Resources Allocation Evaluation Survey” is used to measure budget managers’ satisfaction with the technology resources allocation process at St. Petersburg College. Managers were asked to respond to the questions list below in an online survey format.  The first two questions addressed demographic issues while the next six questions asked the managers to rate their level of satisfaction by characterized by their level of agreement or disagreement with six statements using a 7-point scale where 7 indicates “Strong Agreement” and 1 indicates  “Strong Disagreement”. A final open-end question was also included giving managers the opportunity to make suggestions to improve the technology allocation process.
1. Your site

2. Your position with the College 

3. I have an opportunity to input technology needs into the annual unit planning and/or Yellowsheet processes.

4. My technology needs and requirements are given adequate consideration by my department level administrators.

5. My technology needs and requirements are given adequate consideration by my campus level administrators.

6. My technology needs and requirements are given adequate consideration by district level administrators.

7. I am satisfied that technology resources allocation decisions are made based on the greater needs of the College.

8. I am satisfied that technology resources allocation decisions are made on a fair and logical basis.
9. What suggestions would you offer to improve the technology allocation process?
Forty eight surveys were returned.  The following charts and tables document the survey responses.  

1. Your site?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Allstate enter
	4
	8.3
	8.3
	8.3

	 
	Clearwater Campus
	3
	6.3
	6.3
	14.6

	 
	Epi Annex #3
	1
	2.1
	2.1
	16.7

	 
	Epicenter
	4
	8.3
	8.3
	25.0

	 
	Epicenter Services
	12
	25.0
	25.0
	50.0

	 
	Health Education Center
	7
	14.6
	14.6
	64.6

	 
	Seminole Campus
	7
	14.6
	14.6
	79.2

	 
	SPC Downtown
	1
	2.1
	2.1
	81.2

	 
	St. Petersburg/Gibbs Campus
	7
	14.6
	14.6
	95.8

	 
	Tarpon Spring Campus
	2
	4.2
	4.2
	100.0

	 
	Total
	48
	100.0
	100.0
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2. Your position with the College?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	 No answer
	2
	4.2
	4.2
	4.2

	 
	Administrator
	27
	56.3
	56.3
	60.4

	 
	President's Direct Report
	3
	6.3
	6.3
	66.7

	 
	Unit Manager
	15
	31.3
	31.3
	97.9

	 
	Unit Manager , Administrator
	1
	2.1
	2.1
	100.0

	 
	Total
	48
	100.0
	100.0
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3. I have an opportunity to input technology needs into the annual unit planning and/or Yellowsheet processes.

3.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	1
	2
	4.2
	5.1
	5.1

	 
	3
	2
	4.2
	5.1
	10.3

	 
	4
	2
	4.2
	5.1
	15.4

	 
	5
	4
	8.3
	10.3
	25.6

	 
	6
	13
	27.1
	33.3
	59.0

	 
	7
	16
	33.3
	41.0
	100.0

	 
	Total
	39
	81.3
	100.0
	 

	Missing
	System
	9
	18.8
	 
	 

	Total
	48
	100.0
	 
	 


4. My technology needs and requirements are given adequate consideration by my department level administrators.


4.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	1
	1
	2.1
	2.2
	2.2

	 
	3
	3
	6.3
	6.7
	8.9

	 
	4
	4
	8.3
	8.9
	17.8

	 
	5
	4
	8.3
	8.9
	26.7

	 
	6
	13
	27.1
	28.9
	55.6

	 
	7
	20
	41.7
	44.4
	100.0

	 
	Total
	45
	93.8
	100.0
	 

	Missing
	System
	3
	6.3
	 
	 

	Total
	48
	100.0
	 
	 


5. My technology needs and requirements are given adequate consideration by my campus level administrators.


5.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	1
	1
	2.1
	2.6
	2.6

	 
	3
	1
	2.1
	2.6
	5.1

	 
	4
	4
	8.3
	10.3
	15.4

	 
	5
	4
	8.3
	10.3
	25.6

	 
	6
	12
	25.0
	30.8
	56.4

	 
	7
	17
	35.4
	43.6
	100.0

	 
	Total
	39
	81.3
	100.0
	 

	Missing
	System
	9
	18.8
	 
	 

	Total
	48
	100.0
	 
	 


6. My technology needs and requirements are given adequate consideration by district level administrators.


6.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	2
	1
	2.1
	2.5
	2.5

	 
	3
	1
	2.1
	2.5
	5.0

	 
	4
	6
	12.5
	15.0
	20.0

	 
	5
	10
	20.8
	25.0
	45.0

	 
	6
	12
	25.0
	30.0
	75.0

	 
	7
	10
	20.8
	25.0
	100.0

	 
	Total
	40
	83.3
	100.0
	 

	Missing
	System
	8
	16.7
	 
	 

	Total
	48
	100.0
	 
	 


7. I am satisfied that technology resources allocation decisions are made based on the greater needs of the College.


7.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	2
	1
	2.1
	2.1
	2.1

	 
	3
	2
	4.2
	4.3
	6.4

	 
	4
	7
	14.6
	14.9
	21.3

	 
	5
	10
	20.8
	21.3
	42.6

	 
	6
	15
	31.3
	31.9
	74.5

	 
	7
	12
	25.0
	25.5
	100.0

	 
	Total
	47
	97.9
	100.0
	 

	Missing
	System
	1
	2.1
	 
	 

	Total
	48
	100.0
	 
	 


8. I am satisfied that technology resources allocation decisions are made on a fair and logical basis.

8.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	2
	1
	2.1
	2.2
	2.2

	 
	3
	1
	2.1
	2.2
	4.4

	 
	4
	8
	16.7
	17.8
	22.2

	 
	5
	9
	18.8
	20.0
	42.2

	 
	6
	14
	29.2
	31.1
	73.3

	 
	7
	12
	25.0
	26.7
	100.0

	 
	Total
	45
	93.8
	100.0
	 

	Missing
	System
	3
	6.3
	 
	 

	Total
	48
	100.0
	 
	 



Statistics

	 
	3.
	4.
	5.
	6.
	7.
	8.

	N
	Valid
	39
	45
	39
	40
	47
	45

	 
	Missing
	9
	3
	9
	8
	1
	3

	Mean
	5.79
	5.87
	5.92
	5.53
	5.53
	5.56

	Std. Deviation
	1.576
	1.440
	1.365
	1.240
	1.266
	1.253

	Minimum
	1
	1
	1
	2
	2
	2

	Maximum
	7
	7
	7
	7
	7
	7



Descriptive Statistics by Site
	1. Your site?
	 
	N
	Minimum
	Maximum
	Mean
	Std. Deviation

	Allstate Center
	3.
	3
	6
	7
	6.67
	.577

	 
	4.
	4
	6
	7
	6.50
	.577

	 
	5.
	4
	6
	7
	6.50
	.577

	 
	6.
	4
	6
	7
	6.25
	.500

	 
	7.
	4
	5
	7
	5.75
	.957

	 
	8.
	4
	5
	7
	5.75
	.957

	 
	
	
	
	
	
	

	Clearwater Campus
	3.
	3
	5
	7
	6.00
	1.000

	 
	4.
	3
	6
	6
	6.00
	.000

	 
	5.
	3
	6
	7
	6.33
	.577

	 
	6.
	3
	6
	6
	6.00
	.000

	 
	7.
	3
	6
	6
	6.00
	.000

	 
	8.
	3
	6
	7
	6.33
	.577

	 
	
	
	
	
	
	

	Epi Annex #3
	3.
	1
	6
	6
	6.00
	.

	 
	4.
	1
	3
	3
	3.00
	.

	 
	5.
	1
	3
	3
	3.00
	.

	 
	6.
	1
	4
	4
	4.00
	.

	 
	7.
	1
	2
	2
	2.00
	.

	 
	8.
	0
	 
	 
	 
	 

	 
	
	
	
	
	
	

	Epicenter
	3.
	2
	1
	6
	3.50
	3.536

	 
	4.
	3
	4
	7
	6.00
	1.732

	 
	5.
	3
	4
	7
	5.33
	1.528

	 
	6.
	2
	4
	5
	4.50
	.707

	 
	7.
	3
	4
	6
	5.00
	1.000

	 
	8.
	2
	4
	6
	5.00
	1.414

	 
	
	
	
	
	
	

	Epicenter Services
	3.
	11
	1
	7
	5.00
	2.000

	 
	4.
	12
	1
	7
	5.25
	1.815

	 
	5.
	8
	1
	6
	4.88
	1.727

	 
	6.
	10
	2
	7
	5.10
	1.449

	 
	7.
	12
	3
	7
	5.17
	1.467

	 
	8.
	12
	2
	7
	5.00
	1.537

	 
	
	7
	 
	 
	 
	 

	Health Education Center
	3.
	5
	5
	7
	6.40
	.894

	 
	4.
	7
	5
	7
	6.43
	.976

	 
	5.
	6
	5
	7
	6.67
	.816

	 
	6.
	7
	5
	7
	5.86
	1.069

	 
	7.
	7
	5
	7
	6.14
	.900

	 
	8.
	7
	5
	7
	6.00
	.816

	 
	
	
	
	
	
	

	Seminole Campus
	3.
	7
	4
	7
	6.14
	1.069

	 
	4.
	6
	4
	7
	6.00
	1.095

	 
	5.
	7
	4
	7
	6.14
	1.069

	 
	6.
	6
	3
	7
	5.00
	1.414

	 
	7.
	7
	3
	7
	5.14
	1.345

	 
	8.
	7
	3
	7
	5.00
	1.414

	 
	
	
	
	
	
	

	SPC Downtown
	3.
	1
	6
	6
	6.00
	.

	 
	4.
	1
	6
	6
	6.00
	.

	 
	5.
	1
	7
	7
	7.00
	.

	 
	6.
	1
	6
	6
	6.00
	.

	 
	7.
	1
	6
	6
	6.00
	.

	 
	8.
	1
	6
	6
	6.00
	.

	 
	
	
	
	
	
	

	St. Petersburg/Gibbs Campus
	3.
	5
	5
	7
	6.40
	.894

	 
	4.
	6
	3
	7
	5.83
	1.835

	 
	5.
	4
	4
	7
	6.00
	1.414

	 
	6.
	4
	4
	7
	5.75
	1.500

	 
	7.
	7
	4
	7
	6.00
	1.000

	 
	8.
	7
	4
	7
	5.86
	1.069

	 
	
	
	
	
	
	

	Tarpon Spring Campus
	3.
	1
	7
	7
	7.00
	.

	 
	4.
	2
	7
	7
	7.00
	.000

	 
	5.
	2
	7
	7
	7.00
	.000

	 
	6.
	2
	7
	7
	7.00
	.000

	 
	7.
	2
	6
	7
	6.50
	.707

	 
	8.
	2
	7
	7
	7.00
	.000


Survey Questions with Mean Satisfaction Scores

The table below shows the mean satisfaction scores for Oct. 2003, Nov. 2004, Feb.2006 and Dec 2006.  Managers are most satisfied with the adequacy of consideration given at the department level which is to be expected in that this is the manager closes to the unit. Mean scores are consistent with the scores from the previous year and no survey question area scores were identified as outlyers. 
	Survey Questions
	Oct-03

Means
	Nov-04 Means
	Feb-06 Means
	Dec-06

Means

	I have an opportunity to input technology needs into the annual unit planning and/or Yellowsheet processes.
	6.00
	6.23
	5.58
	5.79

	My technology needs and requirements are given adequate consideration by my department level administrators.
	6.23
	6.43
	5.91
	5.87

	My technology needs and requirements are given adequate consideration by my campus level administrators.
	6.26
	6.48
	5.64
	5.92

	My technology needs and requirements are given adequate consideration by district level administrators.
	5.85
	6.19
	5.43
	5.53

	I am satisfied that technology resources allocation decisions are made based on the greater needs of the College.


	5.83
	6.10
	5.48
	5.53

	I am satisfied that technology resources allocation decisions are made on a fair and logical basis.


	6.02
	6.00
	5.23
	5.56


Conclusion 

This is the forth administration of the “Technology Resources Allocation Satisfaction Survey”.  Forty eight managers responded to the on-line survey. All ratings were well above 5 which is the College’s established criteria for satisfaction on 7-point satisfaction scale.  Managerial comments are listed below.

In order to facilitate improvement in the overall allocation process enhanced training and greater participation by managers at all levels is encouraged. 

Going forward, the College will continue to monitor the allocation process and use the information gained from our research to make quality improvements to the process.

	9. What suggestions would you offer to improve the process

	· As Exec. Staff Assistant, all requests go thru our Cabinet Member.

	· Create a database that is location-specific and that is accessible by department heads with their network accounts and then to allow them to contribute to this database on a needs-be basis all year round and then at the time of submission for the Budget/'Yellowsheet'/SPOL, to be able to print out their wish list for review to add or remove items as deemed necessary. This will help to eliminate the rush at the beginning of the year to remember all the things that a department needs and also ensure that all the necessary needs of the department are taken into consideration in a timely manner. It could be as simple as placing a WISHLIST tab in the SPOL system, :)

	· Good system for requests. Work needs to be done on accelerating the ordering of equipment with the first (July) draw of money. Needed equipment was not received until the middle of Session I.

	· I believe that the present system is an excellent one and should ne continued.

	· I put 4's because I really don't know if they are being considered or not...in the 6 years of being an administrator this is the first time I have seen anything like this...

	· Let budget supervisors know if approved or declined more timely.

	· More input and more communication is needed.

	· More input from the user level

	· None at this time. All needs are met.

	· Possible capital fundraising to sponsor upgrading our technology in some areas

	· Talk to the users as to what their needs are.

	· that we make PS more user friendly. It is wonderful for storage purposes, but is not as user friendly as other systems. Also, I'm concerned about the lack of communication sometimes b/w Angel and PS, as it refers to students dropping from classes and grades.

	· The IT Resources Allocation method at SPC has worked very well for many years and is a major reason SPC is viewed as a technology leader in the state and nationally.


_1227536785.bin

_1227536895.bin

