MINUTES OF THE AUGUST 16, 2022, MEETING OF THE BOARD OF
TRUSTEES OF ST. PETERSBURG COLLEGE

The Board of Trustees of St. Petersburg College met on Tuesday, August 16, 2022 at the St.
Petersburg College EpiCenter, 1-453, 13805 58" Street N., Clearwater, Florida. The following
Board members were present: Chair Thomas Kidwell, Vice Chair Jason Butts, Katie Cole,
Deveron Gibbons and Nathan Stonecipher. Also present was Tonjua Williams, President of
St. Petersburg College and Secretary to the Board of Trustees. Proof of public notice of this
meeting is included as part of these minutes. Notices were duly posted.

NOTICE OF MEETING
BOARD OF TRUSTEES, ST. PETERSBURG COLLEGE

The Board of Trustees of St. Petersburg College will hold a public meeting to which all persons
are invited, commencing at 9:00 a.m. on Tuesday, August 16, 2022 at the St. Petersburg College
EpiCenter, 1-453, 13805 58" Street N., Clearwater, Florida The meeting will be held for the
purpose of considering routine business of the College; however, there are no rules being
presented for adoption or amendment at this meeting.

A copy of the agenda may be obtained within seven (7) days of the meeting on the SPC Board of
Trustees website at www.spcollege.edu, or by calling the Board Clerk at (727) 341-3241.

Members of the public are given the opportunity to provide public comment at meetings of the
Board of Trustees concerning matters and propositions on the agenda for discussion and Board
action. At the Board meeting, in advance of the time for public comment on the agenda,
individuals desiring to speak shall submit a registration card to the Board Clerk, Ms. Rebecca
Turner, at the staff table. Policy and procedures regarding public comment can be found on the
SPC Board of Trustees website at www.spcollege.edu

If any person wishes to appeal a decision made with respect to any matter considered by the
Board, he or she will need a record of the proceedings. It is the obligation of such person to
ensure that a verbatim record of the proceedings is made. Section 286.0105, Florida Statutes.

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting is asked to advise the agency five business days
before the meeting by contacting the Board Clerk at 727-341-3241. If you are planning to attend
the meeting and are hearing impaired, please contact the agency five business days before the
meeting by calling 727-791-2422 (V/ITTY) or 727-474-1907 (VP).

22-067. In accordance with the Administrative Procedure Act, the following Agenda was
prepared:

AGENDA


http://www.spcollege.edu/bot/
http://www.spcollege.edu/bot/
http://www.spcollege.edu/
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http://www.spcollege.edu/

VI.

ST. PETERSBURG COLLEGE BOARD OF TRUSTEES
AUGUST 16, 2022

St. Petersburg College EpiCenter
13805 58 Street N
Clearwater, FL

ANNUAL ORGANIZATIONAL MEETING: 9:00 A.M.

CALL TO ORDER
A. Invocation
B. Pledge of Allegiance

RECOGNITIONS
A. SPC Spotlights

B. Annual Organizational Meeting

Election of Chairperson

Election of Vice Chairperson

Selection of Day for Regular Monthly Board Meetings

Selection of Time for Regular Monthly Board Meetings

Designation of Location for Special Board Meetings Held at Locations Other
than the EpiCenter

agprwdE

C. Appointment of Board Members to Direct Support Organization Boards:
SPC Foundation, Inc; Institute for Strategic Policy Solutions/ Assignments to
(Non-DSOQO’s) Leepa-Rattner Museum of Art and Palladium Theater St. Petersburg
College (Action)

COMMENTS

A. Board Chair

B. Board Members

C. President

D. Public Comment pursuant to §286.0105 FS

REVIEW AND APPROVAL OF MINUTES
Board of Trustees’ Meeting of June 21, 2022 (Action)

MONTHLY REPORTS
A. General Counsel

STRATEGIC FOCUS
A. STUDENT SUCCESS AND ACADEMIC ACHIEVEMENT
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1. International Programs — Mr. Frank Jurkovic, Director, International Programs
(Presentation)

2. Workforce at SPC — Dr. Jackie Skryd, Vice President Workforce Development and
Corporate Partnerships (Presentation)

B. ADMINISTRATIVE MATTERS
1. Medical Healthcare Benefits Contribution Strategy for 2022-23 — Mr. Darryl
Wright - Greene, Chief Human Resource and Talent Officer (Presentation/Action)

VIl. CONSENT AGENDA

A. OLD BUSINESS (items previously considered but not finalized) - None
B. NEW BUSINESS

1. ADMINISTRATIVE MATTERS
a. Human Resources
i. Personnel Report (Action)

2. GRANTS/RESTRICTED FUNDS CONTRACTS
a. US Department of Justice, Victims of Crime Act (VOCA) (Action)
b. Florida Department of education Entrepreneurship Education and Training
(EET) (Action)
c. Florida Education Fund - Center of Excellence Program (Action)
d. Florida Department of Education — Open Door Grant Program (Action)

3. BIDS, EXPENDITURES, CONTRACTS OVER $325,000
a. HEERF Funding; Ad Astra (Action)

4. CAPITAL OUTLAY, MAINTENANCE, RENOVATION, AND
CONSTRUCTION

a. Construction Documents (Phase 1ll) and Guaranteed Maximum Price (GMP),
Project Number 1707-B-22-15, Convert Bookstore to Conference Room,
Downtown (Action)

b. Construction Documents (Phase 111) and Guaranteed Maximum Price (GMP),
Project Number 1707-Q-22-15, Emergency Generator Convert to Gas,
Downtown (Action)

c. Project Approval Project Number 1707-H-23-9, Upgrade Shooting Range,
Allstate Center (Action)

d. Request to Advertise for Code and Inspection Services (Action)

e. Spot Survey 2, Version 17 Remodel vacated bookstore area on the first floor
into a conference room (Site 15) (Action)

f. Agreement with Safeware/Creative Modular Buildings Inc, Project Number
1707-M-22-9, Simulation City, Allstate Center (Action)



5. Other
a. Walter L. Schafer, MD & Vivian B. Schafer, RN College of Nursing
Baccalaureate Degrees Program Funding Use for AY23 (Action)
b. Credit Curriculum Changes (Action)
c. Tutor.com, Inc. — Online Tutoring Services Agreement (Action)
d. Naming of Downtown 3" Floor Conference Room (Action)
e. Doughco LLC - Lease Agreement (Action)
f. Workforce Corporate Partnership Course Offerings (Action)

VIII. INFORMATIONAL REPORTS
A. Direct Support Organization
1. Institute for Strategic Policy and Solutions (Information)
2. St. Petersburg College Foundation (Information)

B. Palladium at St Petersburg College (Informational)

C. Leepa Rattner Museum of Art (Informational)

D. Quarterly Informational Report of Dell Financial Services (Informational)

E. Quarterly Informational Report of Contract Items (Informational)

F. Quarterly Informational Report of Exempt and Non-Exempt Purchases (Informational)

G. Fiscal Year End 2021-2022 College General Operating Budget Report with Tuition
Revenue (Informational)

IX. PROPOSED CHANGES TO BOT RULES MANUAL - Public Hearing —
e 6Hx23-1.04 Meetings of the Board of Trustees (Action)
e 6Hx23-2.13 Nepotism (Action)
e 6Hx23-4.57 Requirements of the Medical Laboratory Technology (MLT) Program (Action)

X. PRESIDENT’S REPORT
XI. NEXT MEETING DATE AND SITE

September 20, 2022 St. Petersburg Gibbs Campus

XIl.  ADJOURNMENT

ST. PETERSBURG COLLEGIATE HIGH SCHOOL GOVERNING BOARD MEETING

TO IMMEDIATELY FOLLOW - Presenter: Ms. Catherine Kennedys, AVP, Academic Affairs
and

Partnerships (see separate agenda)
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The purpose of the meeting is to ask the governing board to approve the 2022-23 Reading Plan
and the 2022-23 School Safety Plans so it can be submitted to the Pinellas County School
District.

If any person wishes to appeal a decision made with respect to any matter considered by the
Board at its meeting August 16, 2022, he or she will need a record of the proceedings. It is the
obligation of such person to ensure a verbatim record of the proceedings is made, §286.0105,
Florida Statutes.

Items summarized on the agenda may not contain full information regarding the matter being
considered. Further information regarding these items may be obtained by calling the Board
Clerk at (727) 341-3241.

Date Advertised: July 15, 2022

*No packet enclosure

22-068. Under Item I, Call to Order

The meeting was convened by Chair Kidwell at 9:00 a.m. The invocation was given by Trustee
Stonecipher and was immediately followed by the Pledge of Allegiance.

22-069. Under Item Il — Recognitions
A.  SPC Spotlights

Dr. Williams gave the following spotlights updates:

e Congratulations to the SPC staff and faculty for preparing students to return including the
Welcome Titans event that several trustees attended

e Collegiate High School STEM based began last week with a large number of minority
students and from all walks of life

e 4™ year for Tarpon Springs Collegiate High School, A rated school

e 19" year for St. Pete Gibbs Collegiate High School, A rated school

e SPC nominated for Best of the Bay in several categories

e College of Education named one of 89 equitable and excellent teacher of color
preparation institutions in new NCTQ report

e College of Nursing named Best Nursing College in Tampa Bay Times People’s Choice
Awards

e Accreditation commission approved changes for concept-based nursing curriculum

e Titan alum and first generation Asian American 21-year-old student first student at USF
to graduate from Pinellas Access to Higher Education (PATH) program

e George Dollar, professor, recognized for his work in teaching technology for people with
disabilities by Hillsborough Joint Alliance for Citizens with Disabilities



e On September 12, SPC turns 95 years old; a celebration will conclude with 24-hour day
of giving

22-070. Under Item Il — B Annual Organizational Meeting

Election of Chairperson

Election of Vice Chairperson

Selection of Day for Regular Monthly Board Meetings

Selection of Time for Regular Monthly Board Meetings

Designation of Location for Special Board Meetings Held at Locations Other
than the EpiCenter

Ok~

Chair Kidwell shared that in accordance with State legislative requirements, a new Chair and
Vice Chair must be identified for the coming academic year. Mr. Stonecipher nominated Chair
Kidwell for the position of Chair of the St. Petersburg College Board of Trustees. Ms. Cole
seconded the motion and the motion passed unanimously.

Chair Kidwell opened the floor for nominations for Vice Chair. Mr. Gibbons nominated Mr.
Butts for the position of Vice Chair. Mr. Stonecipher seconded the motion and the motion passed
unanimously.

Chair Kidwell announced that the schedule for fiscal year 2022-2023 is as follows: The third
Tuesday of each month beginning 9:00 a.m. at SPC’s EpiCenter, room 1-453, or wherever the
schedule dictates. Mr. Gibbons moved approval of the schedule. Mr. Stonecipher seconded the
motion. The motion passed unanimously.

22-071. Under Item 11 — C Appointment of Board Members to Direct Support
Organization Boards and Non-DSO Appointments

Chair Kidwell reviewed the trustees named to direct support organizations:
e SPC Foundation: Mr. Stonecipher
e ISPS: Mr. Gibbons
e Palladium: Ms. Cole
e Leepa-Rattner: Mr. Butts

Ms. Cole moved approval of the roles. Mr. Gibbons seconded the motion. The motion passed
unanimously.

22-072. Under Item 111, Comments
Opportunity was given for comments from the Board Chair, Board Members, the President and
the public.

A. Board chair
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Chair Kidwell reiterated how impressive the Welcome Titans event was.

B. Board members

Mr. Stonecipher noted that at the last meeting, the board failed to extend Dr. Williams’ contract
another year for total of three years moving forward. He moved to extend the contract an
additional year. Ms. Cole seconded the motion. The motion passed unanimously.

Mr. Stonecipher continued with thanking all faculty and staff who made it Welcome Titans a
great event.

Mr. Gibbons shared his desire for a focus on keeping faculty.

C. President

Dr. Williams shared her pride in the team’s work to get students started strong, and noted an
upward trajectory in student numbers, at 96% to goal, closing the gap in budgeting plans for
enrollment. She noted her concern about African-American students and success rates and that
SPC will focus strongly on that segment of is student population. She shared the success of the
American Association of Community Colleges meeting, along with Tesla’s and Coke’s move
into St. Petersburg.

D. Public comments
None.
22-073. Under Item 1V, Review and Approval of Minutes

The minutes of the June 21, 2022 Meeting of the Board of Trustees of St. Petersburg College
were presented by the chair for approval. Mr. Gibbons moved approval of the minutes as
submitted. Ms. Cole seconded the motion. The motion passed unanimously

22-074. Under Item V, Monthly Reports
None.
22-075. Under Item VI — A, Strategic Focus and Planning

Under Strategic Focus
A. STUDENT SUCCESS AND ACADEMIC ACHIEVEMENT
1. International Programs — Mr. Frank Jurkovic, Director, International Programs
(Presentation)

Prior to Mr. Jurkovic’s presentation, Dr. Williams explained that the board has asked for them to
bring more student facing initiatives to light and this presentation is one of those desired.

Mr. Jurkovic provided the following review:



e The purpose of International Programs and who the students are

e Enrollment: Fall 2022: 160, Fall 2021: 151, Fall 2020: 134. 58 countries represented.
One-third of community college students are denied visas.

e Scholarships

e Study abroad programs: 70 students in five programs in 2021-2022. A Pasco-Hernando
State College connection. 11 programs planned for 2022-2023.

¢ International activities and a strong relationship with Northern Ireland and China

e Future focus including integrating more virtual reality equipment, connecting with more
institutions outside the U.S., providing a variety of study abroad opportunities each year,
increasing enrollment in Costa Rica Spanish Language abroad program

e Future focus on international student population

Mr. Jurkovic thanked the entire College family.

Mr. Gibbons thanked him for presentation and asked how SPC’s program was differentiating
itself, if SPC got any new agreements during the pandemic, and if the College is working to
create academic programs that can go on the student’s resumes, noting that SPC must be known
for something and sharing a tale about a college from Minnesota created a Nelson Mandela
nursing program in South Africa, and now its students are immediately being hired across the
world because they studied pandemic nursing and how to deal with issues.

Mr. Jurkovic replied that there are some agreements with North Ireland and they are working
with the Human Services Office; had a multi-day panel discussion from across the world with
CEOs to front line nurses where students presented their topics to the North Ireland students and
vice versa.

Mr. Gibbons inquired about a certificate that goes with it, noting SPC’s need to ensure there’s
something for the students’ resumes to differentiate the College from Pasco Hernando and HCC
and that international studies is a great way to differentiate.

Ms. Cole asked about the Costa Rica program and others and the eligibility for high school
students to do dual enrollment or early college and have opportunities for international travel.
Mr. Jurkovic replied Yes.

Ms. Cole noted that speaks to recruitment; SPC’s U.N. program is so successful.

Mr. Jurkovic added that each year, the program gets a good number of high schoolers.

Dr. Williams added that SPC should take this opportunity to further strengthen its impact to help
students use those experiences for a job and also use international travel as a carrot to come to
SPC, and that SPC will review if the international programs are highlighted in the marketing

strategies.

2. Workforce at SPC — Dr. Jackie Skryd, Vice President Workforce Development and
Corporate Partnerships (Presentation)
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Dr. Skyrd shared outcomes over the year for the division and future plans:

Reviewed its vision and mission
Enrollment 2021-2022: 947 total short-term training enroliment, up 14%; 144 total
apprenticeships (new one starting solar technician); 3,109 total internships down from
3,393 last year
Students by ethnic group: 49.93% white, 18.69% black/African-American, 13.48%
Hispanic/Latino, 9.88% not specified, 6.41% Asian
Financially, the division is closing the gap on revenues and expenses to get to the black,
currently $3,000 away from breakeven point
Collaborative Labs grew by 56% over last year
Increased workforce-based grant funding, managing over $16 million in grants, up from
$9 million last year
Regarding partnerships, there are 148 new company connections, a new service structure
that created positions for new individuals dedicated to serving businesses (business
relationship specialists), 20% increase in corporate interest. The Bank of America grant
funded two business relationship specialists and a project manager. The collective impact
model for creating and delivering new programs and getting residents into the educational
pipeline worked with line worker program, St. Pete Works, and is expanding.
What's next:

o Job placement and tracking system
Unified service structure
New program growth
Expanded articulations
Redesigned financial model
Strengthen industry partnerships

o O O O O

She thanked Dean Berry for her leadership, and all team members.

Mr. Gibbons thanked Dean Berry for her good work.

Mr. Stonecipher congratulated the team, noting that goal #1 was being self-sufficient for this
program, and it’s getting there.

Ms. Cole said she loves seeing not just the closing gap and getting into the black, and intentional
program growth, but gets calls regularly about Collaborative Labs from people wanting to be
connected with the right person to talk to them. She is excited to see the partnerships and SPC in
the press in the community with the line worker program.

B. ADMINISTRATIVE MATTERS

1. Medical Healthcare Benefits Contribution Strategy for 2022-23 — Mr. Darryl
Wright-Greene, Chief Human Resource and Talent Officer (Presentation/Action)



Mr. Wright-Greene shared the following update, noting that the board gave him a directive to
build a more sustainable model and create equity across employee benefit platform:
e SPC joined the consortium in 2021. Started phased process of salary band structure. Were
at 9, went to 3.
e Current medical contribution strategy: reviewed past. Created 2 part ask:

1. Move from 3 salary bands to one with 75/25 split
2. Move to a defined contribution strategic to create a more sustainable contribution
model, establish equity, improve participants’ understanding of medical contributions,
easier to forecast the annual employer cost
e Shared proposed 2023 medical contribution strategy. Added Bronze PPO plan.
e Reviewed 2024 defined contribution: asking to go to the set amount, an employee only
plan, 100% of bronze plan.
e Next steps:
o Open enrollment coming soon
o Establish communication channel to educate employees about 2024 changes
o Leverage employee word of mouth

Mr. Stonecipher noted that as SPC develops this plan, the most important piece is ensuring
everyone understands the bigger picture of the next two years, trying to build consistency in the
model for years to come, to avoid unexpected changes or swings, helping build the College’s
financial plan.

Mr. Kidwell shared his appreciation for the thoughtful work.

Mr. Gibbons noted he is confident SPC is moving in the right direction. Everyone needs
healthcare. The College must get this right.

Ms. Cole asked if, because of the reduction of contribution balancing spouse and family, is SPC
modifying the health savings account?

Mr. Wright-Greene reviewed the bronze plan as an option. Added the PPO with different
deductible. However, want to converse with consortium about FSA.

Ms. Cole clarified she meant to say FSA, a valuable resource to give employees. Some may
choose not to insure children or spouses because of the cost.

Mr. Kidwell added that campus by campus tours are very helpful.

Dr. Williams indicated the importance of looking at equity in health benefits to ensure all
employees get the same, which the current model doesn’t do. Also give employees a full year
heads up to work through what works best for them for 2024. She thanked everyone involved for
tough reviews and discussions.

Mr. Gibbons indicated that voting for this includes voting for the timeframes for
communications.
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Dr. Williams expressed her appreciation, indicating that it appears a plan has been devised to
give families 1.5 years to make the decision best for them. The ask is for the board to approve the
2024 plan to give time to help families work through that and determine best options. There are
two asks: 1. approve the 75/25 split that will start in January 2023, and 2. provide employees
100% coverage for their insurance if they want to include families they’ll have 1.5 years to
review plans.

Mr. Gibbons referred back to Ms. Cole’s comment, saying that taking a child off a plan isn’t a
good option. He noted his preference to take them separate. This will impact people with families
hugely.

Ms. Cole moved approval of the 2023 medical insurance strategy. Mr. Stonecipher seconded the
motion. The motion passed unanimously.

Ms. Cole moved to approve the 2024 medical contribution strategy as set forth in the
presentation. Mr. Stonecipher seconded the motion. Mr. Gibbons opposed the motion. The
motion passed.

22-076. Under Item VII — A, Old Business
NONE

22-077. Under VII-B, New Business
A. NEW BUSINESS

1. ADMINISTRATIVE MATTERS
a. Human Resources
i. Personnel Report (Action)

2. GRANTS/RESTRICTED FUNDS CONTRACTS
a. US Department of Justice, Victims of Crime Act (VOCA) (Action)
b. Florida Department of education Entrepreneurship Education and Training
(EET) (Action)
c. Florida Education Fund - Center of Excellence Program (Action)
d. Florida Department of Education — Open Door Grant Program (Action)

3. BIDS, EXPENDITURES, CONTRACTS OVER $325,000
a. HEERF Funding; Ad Astra (Action)

4. CAPITAL OUTLAY, MAINTENANCE, RENOVATION, AND
CONSTRUCTION
a. Construction Documents (Phase 111) and Guaranteed Maximum Price (GMP),
Project Number 1707-B-22-15, Convert Bookstore to Conference Room,
Downtown (Action)



b. Construction Documents (Phase 111) and Guaranteed Maximum Price (GMP),
Project Number 1707-Q-22-15, Emergency Generator Convert to Gas,
Downtown (Action)

c. Project Approval Project Number 1707-H-23-9, Upgrade Shooting Range,
Allstate Center (Action)

d. Request to Advertise for Code and Inspection Services (Action)

e. Spot Survey 2, Version 17 Remodel vacated bookstore area on the first floor
into a conference room (Site 15) (Action)

f. Agreement with Safeware/Creative Modular Buildings Inc, Project Number
1707-M-22-9, Simulation City, Allstate Center (Action)

5. Other
a. RN-BSN Program Consultant — Schafer Program Fund (Action)
b. Credit Curriculum Changes (Action)
c. Tutor.com, Inc. — Online Tutoring Services Agreement (Action)
d. Naming of Downtown 3" Floor Conference Room (Action)
e. Doughco LLC - Lease Agreement (Action)
f. Workforce Corporate Partnership Course Offerings (Action)

The Board considered Items VII — B.1a -VII. B.5f. Mr. Gibbons moved approval. Ms. Cole
seconded the motion. The motion passed unanimously.

22-078.  Under XIII, Informational Reports
None.
A. Direct Support Organization
1. Institute for Strategic Policy and Solutions (Information)
2. St. Petersburg College Foundation (Information)

B. Palladium at St. Petersburg College (Information)

C. Leepa Rattner Museum of Art (Information)

D. Operating Budget Report (Information)

E. Board Self — Evaluation (Information)
22-079. Under Item X Proposed Changes to BOT Rules Manual — Public Hearing -
A rulemaking hearing was conducted for the purpose of amending and/or adopting changes to the
Board of Trustees Rules and Procedures Manual. Proof of public notice of this meeting is
included as a part of these minutes. Internal notice was published in the Blue and White and
notices were duly posted. The Chair requested comments from the public. There were none. The

Chair sought approval of Item IX. Trustee Stonecipher moved approval. Mr. Gibbons seconded
the motion. The motion passed unanimously.
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22-080. Under Item XI, President’s Report
Dr. Williams’ report focused on legislative issues, preparing LBRs going forward in two areas:

1. Mental health. SPC was approached by a law enforcement group that wants to partner on
mental health, not seeking operational dollars at this point. Florida colleges are focusing on state
colleges being included in the state insurance plan like universities and other groups.

2. Concept to help state colleges close the achievement gap.

22-081.  Under Item XII, Next Meeting Date and Location
The Board confirmed its next meeting date and location as Tuesday September 20, 2022
9:00 a.m., at the St. Petersburg/Gibbs Campus

XIl.  ADJOURNMENT
Having no further business to come before the Board, Chair Kidwell adjourned the meeting at
10:14 a.m.

Tonjua Williams, Ph.D. Thomas Kidwell
Secretary, Board of Trustees Chairman, Board of Trustees
St. Petersburg College St. Petersburg College
FLORIDA FLORIDA

Immediately following the St. Petersburg College Board of Trustees meeting, Chair Kidwell
opened the St. Petersburg College Collegiate High School Governing Board meeting at 10:14
a.m.

Ms. Catherine Kennedys introduced herself and indicated her pride in replacing retired colleague
Starla Metz. She said she was before the board asking approval for two items:
1. Reading plan (part of Senate bill 2524); if approved, SPCHS can get application funds.
2. Safety school plans (part of bill HB 1421); there have been safety plans at collegiate high
schools, and the new portion is a reunification plan of the safety plan.

Mr. Gibbons moved approval of the two items presented. Mr. Stonecipher seconded the motion.
The motion passed unanimously.

Having no further business to come before the Board, Chair Kidwell adjourned the meeting at
10:16 a.m.
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AGENDA

ST. PETERSBURG COLLEGE BOARD OF TRUSTEES
AUGUST 16, 2022

St. Petersburg College EpiCenter
13805 58 Street N
Clearwater, FL

ANNUAL ORGANIZATIONAL MEETING: 9:00 A.M.

CALL TO ORDER
A. Invocation
B. Pledge of Allegiance

RECOGNITIONS
A. SPC Spotlights

B. Annual Organizational Meeting

Election of Chairperson

Election of Vice Chairperson

Selection of Day for Regular Monthly Board Meetings

Selection of Time for Regular Monthly Board Meetings

Designation of Location for Special Board Meetings Held at Locations Other than
the EpiCenter

agrwdE

C.  Appointment of Board Members to Direct Support Organization Boards:
SPC Foundation, Inc; Institute for Strategic Policy Solutions/ Assignments to
(Non-DSOQO’s) Leepa-Rattner Museum of Art and Palladium Theater St. Petersburg
College (Action)

COMMENTS

A. Board Chair

B. Board Members

C. President

D. Public Comment pursuant to §286.0105 FS

REVIEW AND APPROVAL OF MINUTES
Board of Trustees’ Meeting of June 21, 2022 (Action)

MONTHLY REPORTS
A. General Counsel

STRATEGIC FOCUS
A. STUDENT SUCCESS AND ACADEMIC ACHIEVEMENT
1. International Programs — Mr. Frank Jurkovic, Director, International Programs
(Presentation)



2. Workforce at SPC — Dr. Jackie Skryd, Vice President Workforce Development and
Corporate Partnerships (Presentation)

B. ADMINISTRATIVE MATTERS
1. Medical Healthcare Benefits Contribution Strategy for 2022-23 — Mr. Darryl Wright-
Greene, Chief Human Resource and Talent Officer (Presentation/Action)

VIl. CONSENT AGENDA

A. OLD BUSINESS (items previously considered but not finalized) - None
B. NEW BUSINESS

1. ADMINISTRATIVE MATTERS
a. Human Resources
i. Personnel Report (Action)

2. GRANTS/RESTRICTED FUNDS CONTRACTS
a. US Department of Justice, Victims of Crime Act (VOCA) (Action)
b. Florida Department of education Entrepreneurship Education and Training
(EET) (Action)
c. Florida Education Fund - Center of Excellence Program (Action)
d. Florida Department of Education — Open Door Grant Program (Action)

3. BIDS, EXPENDITURES, CONTRACTS OVER $325,000
a. HEERF Funding; Ad Astra (Action)

4. CAPITAL OUTLAY, MAINTENANCE, RENOVATION, AND
CONSTRUCTION

a. Construction Documents (Phase I11) and Guaranteed Maximum Price (GMP),
Project Number 1707-B-22-15, Convert Bookstore to Conference Room,
Downtown (Action)

b. Construction Documents (Phase I11) and Guaranteed Maximum Price (GMP),
Project Number 1707-Q-22-15, Emergency Generator Convert to Gas,
Downtown (Action)

c. Project Approval Project Number 1707-H-23-9, Upgrade Shooting Range,
Allstate Center (Action)

d. Request to Advertise for Code and Inspection Services (Action)

e. Spot Survey 2, Version 17 Remodel vacated bookstore area on the first floor
into a conference room (Site 15) (Action)

f. Agreement with Safeware/Creative Modular Buildings Inc, Project Number
1707-M-22-9, Simulation City, Allstate Center (Action)

5. Other
a. Walter L. Schafer, MD & Vivian B. Schafer, RN College of Nursing
Baccalaureate Degrees Program Funding Use for AY23 (Action)
b. Credit Curriculum Changes (Action)
c. Tutor.com, Inc. — Online Tutoring Services Agreement (Action)
d. Naming of Downtown 3" Floor Conference Room (Action)



e. Doughco LLC - Lease Agreement (Action)
f. Workforce Corporate Partnership Course Offerings (Action)

VIIl. INFORMATIONAL REPORTS
A. Direct Support Organization
1. Institute for Strategic Policy and Solutions (Information)
2. St. Petersburg College Foundation (Information)

B. Palladium at St Petersburg College (Informational)

C. Leepa Rattner Museum of Art (Informational)

D. Quarterly Informational Report of Dell Financial Services (Informational)

E. Quarterly Informational Report of Contract Items (Informational)

F. Quarterly Informational Report of Exempt and Non-Exempt Purchases (Informational)

G. Fiscal Year End 2021-2022 College General Operating Budget Report with Tuition
Revenue (Informational)

IX. PROPOSED CHANGES TO BOT RULES MANUAL - Public Hearing —
e 6Hx23-1.04 Meetings of the Board of Trustees (Action)
e 6Hx23-2.13 Nepotism (Action)
e 6Hx23-4.57 Requirements of the Medical Laboratory Technology (MLT) Program (Action)

X. PRESIDENT’S REPORT
XI. NEXT MEETING DATE AND SITE

September 20, 2022 St. Petersburg Gibbs Campus

XIl.  ADJOURNMENT

ST. PETERSBURG COLLEGIATE HIGH SCHOOL GOVERNING BOARD MEETING

TO IMMEDIATELY FOLLOW — Presenter: Ms. Catherine Kennedys, AVP, Academic Affairs and
Partnerships (see separate agenda)

The purpose of the meeting is to ask the governing board to approve the 2022-23 Reading Plan and
the 2022-23 School Safety Plans so it can be submitted to the Pinellas County School District.

If any person wishes to appeal a decision made with respect to any matter considered by the Board
at its meeting August 16, 2022, he or she will need a record of the proceedings. It is the obligation
of such person to ensure a verbatim record of the proceedings is made, §286.0105, Florida Statutes.

Items summarized on the agenda may not contain full information regarding the matter being
considered. Further information regarding these items may be obtained by calling the Board Clerk

at (727) 341-3241.
Date Advertised: July 15, 2022






Agenda Item Il - D

Direct Support Organizations

2021-2022 Current assignments

SPC Foundation, Inc. Nathan Stonecipher

Institute for Strategic Policy Solutions Deveron Gibbons

Additional Assignments (Non-DSO):

Leepa-Rattner Museum of Art Jason Bultts

SPC Palladium Katie Cole



International
Programs

Frank Jurkovic, Directo
August 2022 BOT



What is International Programs?

*International Students
* Study Abroad
*International Campus Activities

SP Y ""L. “etgwfvdfi
. College

MANY COUNTRIES, ONE COLLEGE



Who iIs an International Student?

* On a student visa (F-1)

* Full-time (Face-to-Face course
requirement)

e Out of state tuition

* Degree seeking and English &
Language SPC Public Policy and Administration

alumnus Sane Haidara turned his final
project into a reality by helping children in
Timbuktu.




International Students

* Enrollment
e Fall 2022: 160
 Fall 2021: 151
* Fall 2020: 134

* Not all students are granted a visa to study in the U.S.
* Top countries are Vietnam, Brazil and Venezuela
* Over 58 countries represented



International Students

* Provide various scholarships
* Intensive English Program
* Latin American — Caribbean
* Athletic
* Foundation
* Direct relationships with many | Contactthe
organizations and schools around the world

* International staff communicate directly
with prospective students

Education

4 USA

' MEETING
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Study Abroad

70 Students in 5 programs (2021-2022)

* 4 Faculty-led Programs
» Zimbabwe, Western Europe, Alps, Spain

¢ Ongoing (School of record) STUDY ABROAD i+ SPC!

e Costa Rica

* 50 Scholarships Awarded

e Pasco-Hernando State College g‘ =,
Connection

* 11 Programs planned for 2022-2023




Study Abroad Student Experience

https://www.youtube.com/shorts/dGJwIYLOW,i8



https://www.youtube.com/shorts/dGJwIYLOWi8
https://www.youtube.com/shorts/dGJwIYLOWi8

International Activities

Global Perspectives on

Health and v
4
B s

» Virtual Abroad Courses " core
Collaborative Virtual Discussions

 Partner with other institutions with Northern Ireland and the U.S.
outside the U.S. to provide
various engagements

* Tour around the World

* Virtual Reality Headsets
* Work with Student Life

* International Education Week




Future Focus on International

* Increase international experiences
* Integrating Virtual Reality
» Connecting with more institutions outside the U.S.
* Providing a variety of study abroad opportunities each year

* Increase enrollment in Costa Rica Spanish Language Abroad Program




e Increase international student

population
» Work with Deans for more Jl-svﬂl Al
F2F degree options el |
e Strengthening our current Al Cafsh o 030 T
relationships M T o)
« Recruitment fairs and degree G o
showcase opportunities o L T
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ST. PETERSBURG COLLEGE
Board of Trustees Meeting: August 16, 2022



VISION & MISSION

Vision: Empower the community to achieve economic
mobility and regional prosperity

Mission: To produce a highly skilled local workforce by
advancing education, career and academic pathways,
employment, entrepreneurship and workforce development
opportunities in support of regional prosperity

Our charge is to be the #1 institution for workforce
education in the State of Florida

EEERRERSBURG COLLEGE




ENROLLMENT: 2021-2022

947

114%

TOTAL SHORT-TERM SHORT-TERM TRAINING
TRAINING ENROLLMENT INCREASE
ENROLLMENT OVER 2020-2021

TOTAL
APPRENTICESHIPS

TOTAL INTERNSHIPS

Student by Ethnic Group
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FINANCIAL STANDING $1 74M

TOTAL PROGRAM
REVENUE

Revenues vs Expenses

e===Total Revenue e===Total Expense

316M | $51

$1,800,000 -$128K TOTAL GRANT FUNDS TOTAL
AWARDED APRRENT

$1,600,000 ENROLLMER
$1,400,000
$1,200,000
$1,000,000
$800,000 EPETERSBU RG COLI

2018-2019 2019-2020 2020-2021 2021-2022
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EXHIBIT A (FLOOR PLAN)

EQUIPMENT SCHEDULE - COFFEE
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Initials:
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EXHIBIT "B"
Equipment List

Student Success Center, St. Petersburg/Gibbs Campus

Coffee Bar Equipment Responsibility Matrix

Equipment Description Responsibility
Mop Sink- Stainless Steel SPC
Mop Sink Faucet SPC
Mop Hanger Bracket SPC
Mop Sink Hose & Hanger SPC
2 Door Fridge- S/s SPC *
65 Gal Electric Water Heater SPC
Dishwasher SPC*
3 Compartment Sink SPC
Pre-Rinse w/ Filler Nozzle SPC
Ice Machine SPC *
Water Filtration to Café SPC
Coffee Brewer DoCo Cafe
Undercounter fridge 48" SPC *
In Counter Cup Dispenser SPC
Blendtec Smoothie Blenders DoCo Cafe
2 TV mounts/HDMI Cables SPC
Media Player/Eddid Emulator Digital Menus DoCo Cafe
TV 49" Digital Menu TV (2) SPC
Espresso Machine SPC*
Hand Sink SPC
Towel & Soap Dispenser SPC
Undercounter Fridge 25" SPC *
Espresso Grinder SPC *
Pitcher Rinser DoCo Cafe
Knock Box DoCo Cafe
Horizontal Open Display Case SPC *
Top Display Dry Case SPC *
Under Counter Cooler SPC *
Secure Internet for Point of Sale DoCo Cafe
Oven - located in main food service area SPC *

Landlord shall be responsible for necessary service of equipment owned or provided by Landlord above.
SPC* - Beginning in year two, Tenant agrees to reimburse Landlord 20% of final repair cost greater than
$250.00, or 20% of replacement cost of these items.

All requests for such service shall be made by Tenant to the Office of the Provost of the Gibbs Campus.

All equipment identified above as being provided by Tenant shall remain the property of Tenant and shall be
serviced by Tenant.

Initials:
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EXHIBIT "C"

Tenant's Work
Tenant's improvements to space shall meet the requirements listed below:

@) All tenant improvement plans and specifications for the work and for later alterations,
additions, substitutions and improvements shall be submitted to the Landlord and preapproved by
Landlord in writing.

(b) No Premises work shall be initiated until Tenant shall have procured, so far as the same
may be required by law from time to time, all permits, authorizations, reports and/or other necessary
action of all municipal agencies and departments of governmental agencies and subdivisions having
applicable jurisdiction;

(©) All improvements shall be installed in compliance with all applicable permits and
authorizations and building and zoning laws and with all other laws, ordinances, orders, rules,
regulations and requirements of all federal, state and municipal governments, departments,
commissions, boards and officers, and in accordance with applicable insurance requirements. All
construction shall be done in conformity with all health and safety requirements and in a good and
workmanlike manner;

(d) Prior to the commencement of any work, and at Landlord's request, Tenant shall, at
Tenant's expense, furnish to Landlord a payment and performance bond covering the cost of the
work and the performance thereof;

(e) All work shall be performed by duly licensed and qualified contractors and shall be
approved by Landlord;

0] Tenant's work shall not at any time impede, or otherwise interfere with any work being
accomplished or performed by Landlord.

(o) In connection with the completion of the work, (i) Tenant shall provide Landlord with
sufficient proof that lien waivers have been obtained from all contractors, subcontractors, and
material and labor suppliers performing work or providing labor in connection with the work; (ii)
Tenant's architect shall have inspected the Premises and certified that the work has been completed
in accordance with the approved plans and specifications; (iii) Tenant shall obtain a certificate of
occupancy for the Premises, and (iv) Tenant's architect shall have issued a certificate of substantial
completion which is in form and content customary in the industry. The general contractor shall
be obligated to list as an attachment to the construction contract all contractors and subcontractors
to be performing the work. The general contractor, shall be obligated to furnish Landlord with
certificates of insurance with an insurance company that has an A.M. Best rating A VII naming
Landlord and any other required entities as an additional insured which such policies shall include
general liability insurance (occurrence form) as follows: $2,000,000 Each Occurrence; $2,000,000
Personal and Advertising Injury; $2,000,000 Products/Completed Operations Aggregate;
$2,000,000 General Aggregate; $100,000 Fire Damage (Any One Fire); $5,000 Medical Expense
(Any One Person) as well as evidence of adequate workman's compensation, and commercial
automobile liability coverage, $1,000,000 minimum combined single limit;

(h) Landlord may file and record at the time of the execution of this Lease a notice of

nonresponsibility or a similar notice as may be provided by law, so that whenever any work shall
be undertaken by Tenant on the Premises no mechanic's lien or lien for materials or labor could

Initials:
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attach to or affect the reversionary status or other estate, right or interest of Landlord in and to the
Land,;

() All nonfixtured goods, effects, personal property, business and trade fixtures, machinery
and equipment owned by Tenant and installed at Tenant's expense, shall remain the personal
property of Tenant and may be removed by Tenant at any time, and from time to time, during the
Lease Term provided that any damage caused by such removal can be totally repaired and Tenant,
in removing any of such property, does in fact repair all damage to the Premises and the Building
caused by such removal;

() All alterations, additions, substitutions and improvements made and installed by Tenant
pursuant to this Exhibit "D", shall be and remain Landlord's property and at no expense to the
landlord, except the items referenced in subparagraph (i) of this Exhibit "D";

(K) Tenant shall pay or cause to be paid, before delinquency, any and all taxes levied or

assessed and which become payable during the Lease Term upon the property of Tenant which is
located in the Premises.

Initials:
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EXHIBIT "D"

BUILDING
RULES AND REGULATIONS

1. Rules and Regulations. Tenant agrees to comply with and observe the rules and regulations set forth
below and by Landlord’s Rules and College Procedures (https://web.spcollege.edu/botrules/as), which may
be revised from time to time. Tenant's failure to keep and observe said rules and regulations shall constitute
a breach of the terms of the Lease in the manner as if the same were contained herein as covenants. Landlord
reserves the right from time to time to amend or supplement said rules and regulations applicable to the
Premises. Landlord may waive any one or more of these Rules and Regulations for the benefit of Tenant
or any other tenant, but no such waiver by Landlord shall be construed as a waiver of such Rules and
Regulations in favor of Tenant or any other tenant, nor prevent Landlord from thereafter enforcing any such
Rules and Regulations against any or all of the tenants of the Building. Any condition existing prior to the
creation of a rule or regulation shall not be exempt from the operation of future rules or regulation.

2. Loading. All loading and unloading of goods, merchandise, supplies and fixtures shall be done only at
such times, in the areas, and through the entrances designated for such purposes by Landlord.

3. Animals. No animals or pets may be brought on or are permitted to be in the Building or Premises,
except Services Animals.

4, Antennas. No radio or television antennas or other similar devices shall be installed without first
obtaining, in each instance, Landlord's written consent. No aerial shall be erected on the roof or exterior
walls of the Premises, or on the grounds without, in each instance, Landlord's written consent. Any aerial
so installed without such consent shall be subject to removal at any time without notice.

5. Noise. No loudspeakers, television, radio, music or other devices shall be used which cause noise to be
heard outside the Premises or which exceed the City's noise ordinance. Tenant shall not make unreasonable
noises, cause any vibrations to the Building, create disturbances or odors of any kind which emit from the
Premises and which may be disruptive or offensive in anyway whatsoever to other tenants of the Building,
their employees, agents, customers, or invitees.

6. Security. Tenant assumes full responsibility for protecting Premises from theft, robbery, and pilferage.
Except during Tenant's normal business hours or whenever Tenant is using the Premises, Tenant shall keep
all doors to the Premises locked and other means of entry secured. Doors shall not be left in a propped
open position. Tenant shall provide Landlord with a passkey to Premises (for emergency repairs or
inspections) and Tenant shall not change the locks to Premises without Landlord's approval. Landlord shall
not be responsible for any lost or stolen property of any kind from Premises or public areas unless caused
by Landlord and then only to the extent that the insurance required under the Lease is insufficient to cover
such loss, after applicable deductible.

7. Expulsion. Landlord reserves the right to exclude or expel from the Building any person who, in
Landlord's judgment, is intoxicated or under the influence of liquor or drugs or who is in violation of any
of the Rules and Regulations of the Building.

8. Plumbing. The plumbing facilities shall not be used for any other purpose than that for which they are
constructed. No foreign substance of any kind shall be thrown in them, and the expense of any breakage,

stoppage, or damage resulting from a violation of this provision shall be borne by Tenant. Tenant shall not
install any device or equipment to the water lines without Landlord's written approval.

Initials:
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9. Electrical Equipment. Tenant must obtain Landlord's prior written approval to install any equipment
other than computers, typewriters, cash registers, adding machines, printers, dictating equipment, security
devices, or devices to control lighting. Tenant may not use any power for operation of any equipment or
device other than electricity.

10. Storage. The Premises shall not be used as storage or warehouse space for any other business owned
and operated by Tenant.

11. Signs. No sign, placard, picture, advertisement, name or notice visible from outside the Premises shall
be installed or displayed on any part of the interior or exterior of the Building without the prior written
consent of Landlord. Landlord shall have the right to remove, at Tenant's expense and without notice, any
sign installed or displayed in violation of this rule. All approved signs or lettering on doors and walls shall
be printed, painted, affixed or inscribed at the expense of Tenant by a person approved by Landlord, using
materials, and in a style and format approved by Landlord.

12. Hazardous or Toxic Substances. Tenant shall not bring any hazardous, toxic, flammable, corrosive,
explosive or poisonous substance onto Premises except as may be contained in common products sold to
the general public (such as cleaning products) that are also consistent with Tenant's use and, if such are
used, Tenant shall properly dispose of them so as not to contaminate any property on or away from the
Building. Tenant shall be solely responsible for any liability arising from the violation of this rule and shall
indemnify and hold Landlord harmless, including reasonable attorney's fees, as to such matters.

13. Trash Disposal: Janitorial services, including trash disposal are provided during the evenings, Monday
through Friday. Tenant will share in their prorate share of such services. Tenant shall be responsible
for cleaning and removal of trash of the leased space.

14. Exterior Areas. The exterior areas immediately adjoining the Premises shall be kept clean and free
from dirt and rubbish by Tenant to the satisfaction of Landlord and Tenant shall not place or permit any
obstructions or merchandise in such areas. Tenant shall not install awnings or structures of any kind on the
exterior of the Building.

15. Installations. Tenant will refer to Landlord all contractors or installation technicians rendering any
service for Tenant for Landlord's supervision and approval before performance of any contractual services
including, but not limited to, installation of telephones, electrical devices and attachments, and installations
of any kind affecting floors, walls, woodwork, trim, windows, ceilings, equipment or other physical
portions or services of the Building. Any heavy or unusual item may be installed only with Landlord's
prearranged consent. Landlord may designate placement of such items for weight load factors.

16. No Solicitation. Tenant shall not solicit business in or hold demonstrations in the parking areas or
Common Areas nor distribute any handbills or other advertising matter to, in, or upon any automobiles
located in parking areas or in Common Areas except with prior written consent of the Landlord.
Canvassing, soliciting and distribution of handbills or any other written material and peddling in the
Building are prohibited, and each tenant shall cooperate to prevent same. Tenant shall not make any room-
to-room solicitation of business from other tenants in the Building.

17. Vending Machines. Tenant shall not install, maintain or operate upon the Premises any vending
machine without the written consent of Landlord.

18. Safety Compliance. Tenant shall comply with all safety, fire protection and evacuation procedures and
regulations established by Landlord or any governmental agency.

Initials:

30



EXHIBIT “E”
COLLEGE ACADEMIC CALENDAR

Available at https://go.spcollege.edu/calendar/

Initials:
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LEASE ADDENDUM

THIS ADDENDUM dated ,  is hereby agreed to and made a part of that certain lease agreement
dated , by and between the Board of Trustees St. Petersburg College, a political
subdivision of the state of Florida, designated "Landlord" and DoughCo, LLC, herein designated "Tenant"
(the "Lease").

WHEREAS the parties hereto agree to the following terms and conditions, and to amend certain provisions
as described herein, in reference to the above mentioned Lease:

1. Hours of Operation — Hours of operation shall be established by Landlord through its Office of the
Campus Provost. Any changes of house will be negotiated with Landlord if needed. Tenant can be
open additional hours if warranted.

All other terms and conditions of the Lease shall remain in full force and effect.

Initials:

32



IN WITNESS WHEREOF, the parties have executed this Addendum as of the day and year first above
written:

IN WITNESS WHEREOF, the parties have executed this Lease as of the day and year first above written

For Landlord:

SIGNATURE

NAME

For Tenant:

SIGNATURE

NAME

Initials:
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Agenda Item VII - B.5e

August 16, 2022

MEMORANDUM

TO: Board of Trustees St. Petersburg Q_ollege

FROM: Tonjua Williams, President @;\)

SUBJECT: Workforce, Community, and Corporate Partnerships

Approval is sought for the recommended changes to Workforce Education courses within the 2021-
2022 catalog year.

Workforce Education, Allied Health: Changed one course to revise content and price to be customizable
for contract clients.

e HHPO0429 Certified Clinical Medical Assistant — Customized

Belinthia Berry, Dean, Workforce Development Recommends Approval.



ST. PETERSBURG COLLEGE

August Report for Fall 2022 ~

= q
) é INSTITUTE FOR STRATEGIC

INSTITUTE FOR STRATEGIC POLICY SOLUTIONS POLICY S OLUTIONS

ENHANCE. EDUCATE. ENGAGE.
August 2022

Programs
July 18th, 2022 @ SPC Clearwater Campus Auditorium (6:00 pm to 8:00 pm)

Pinellas County School Board 2022 Candidates Forum

Residents of Pinellas County were invited to attend this important event before casting their vote to learn more
about the School Board candidates’ positions. This forum was in partnership with the Pinellas Education
Foundation, the Pinellas County Council PTA and the League of Women Voters of North Pinellas County.
About 75 people attended the event in-person, with another 50 virtual attendees.

September 15th, 2022 @ SPC Seminole Campus Digitorium (6:00 pm to 7:00 pm)

How to Organize for Effective Advocacy

In partnership with the City of Seminole, Seminole Chamber of Commerce, and the Florida League of Cities,
ISPS is hosting a conversation about how to organize your constituency on the local, state, and federal levels.
September 20th, 2022 @ SPC Seminole Campus Conference Center (11:30 am to 1:00 pm)

The State of Aging in Florida: Health Expo & Forum

Join ISPS and the Seminole Chamber of Commerce for the forum and simultaneous expo about the state of
aging in Florida. Panels of experts will touch on current public policy and legal issues in Florida as well as
benefits, insurance, and financial topics. Businesses and non-profits will also be on-site to share resources and
info throughout the program. Light food and drinks will be served.

News

e In partnership with Palm Beach State College (PBSC), ISPS is hosting the Voter Education Series, a
platform consisting of video interviews, programs and a website to wrap voter education resources
around the “Decision 2022: Before You Vote” televised debate project for Florida College System
students. In the first series, Tarruck Wheeler, a student who sits on the PBSC Board of Trustees,
interviewed Wendy S. Link, Chair of the PBSC Board of Trustees and Palm Beach County Supervisor
of Elections, about the upcoming Primary Election in Florida.

e ISPS rolled out its Strategic Plan to the public with an interactive page on our website.

e ISPS is excited to welcome our new Statewide Coordinator, Aron Bryce, to the team. Aron will be
engaging with the 28 colleges in the Florida College System and collaborating with key civic partners
across the state. This position is critical to Congressman Young's original mission for ISPS and part of
our newly installed strategic plan.

e [SPS will soon release its Fall 2022 program calendar.

e Pending approval from the ISPS Board, ISPS will welcome Michelle Grimsley, a partner at the Southern
Group and Alysen Heil, dean of workforce development and career and technical education at Pasco-
Hernando State College, to the Board.

e [SPS recently published its June and July newsletters.

Kindly follow us on:

i G o

Kimberly G. Jackson, Esq.
Executive Director
ISPS



https://isps.spcollege.edu/events/pinellas-county-school-board-2022-candidates-forum/
https://isps.spcollege.edu/events/how-to-organize-for-effective-advocacy/
https://isps.spcollege.edu/events/the-state-of-aging-in-florida-health-expo-forum/
https://isps.spcollege.edu/vote/
https://isps.spcollege.edu/institute-for-strategic-policy-solutions-2022-2025-strategic-plan/
https://myemail.constantcontact.com/ISPS-June-2022-Newsletter.html?soid=1128501574317&aid=RTGMvxc8s_M
https://conta.cc/3a4Begp
https://solutions.spcollege.edu/
https://solutions.spcollege.edu/
https://solutions.spcollege.edu/
https://isps.spcollege.edu/
https://www.youtube.com/playlist?list=PLhuGwmtXb0PB9JEzor6dScOk9AEfdGdW1
https://www.instagram.com/spcisps/
https://www.facebook.com/SPCISPS

Foundation Report
BOT July 2022 Update

Mission Moment

JaMiya Suggs is a single mother seeking her Associate of
Arts in Communications and plans to use her education to
help aid her current business, FreeBird Publishing, LLC.
JaMiya says, "I plan to help others share and express their
stories to the world. | want to provide a safe platform that
people of all age groups can use to share positive uplifting
messages and gifts. After all that | have experienced |
realize that sometimes we all need a helping hand. | plan on
providing that beacon of hope through my life and my
works | have accomplished.”

Sierra’s thank you message to the donor of her Mabel Emerson
Memorial Scholarship:

| Thank you to all of the individuals that provided aid to
~  me in pursuing my education. | am honored to be
selected for the Samuel Crooks scholarship. | am very
appreciative. This scholarship was a true blessing to me and my family. Currently, | am former
college dropout, returning to restore my fate. | am a transfer student, freshman. Also, a first-
time mother to a beautiful 5-month-old baby girl, her name is Isabella. | am currently
completing this semester with 3 B+, and 1 C+. | am aiming to end the semester with all A’s,
hopefully after every assignment has been graded. Next semester | still have the same goals I'd
like to achieve. Maintaining all A’s for spring semester also.

My future plans are to use the information | learn while earning my degree to help assist me in
growing within my publishing company, Freebird Publishing, LLC. | am currently in the midst a
strenuous, emotional divorce. It has been a yearlong process trying to establish a parenting
plan that is most beneficial for my daughter. As a single parent | have experienced some
financial strains. Currently in counseling to help recover from the emotional, physical, and
mental abuse | experienced in my marriage. This scholarship was able to take a lot of pressure
off of my shoulders. | am sincerely grateful for all of the support you all have given to me. Thank
you once again.

Sincerely,

JaMiya Suggs



Dashboard

St. Petersburg College Foundation, Inc.
FY23 Fundraising Report as of August 1st, 2022

$1,810,293

$155,131

$94,048

ACADEMIC/STUDENT PROGRAMS SCHOLARSHIPS SPC TITAN FUND

Fund Category FY23 FY22
Academic/Student Programs $ 94,048 $ 3,790,292
Scholarships $ 1,810,293 $ 3,871,441
SPC Titan Fund $ 155,131 $ 177,204

Total: | s 2,059,472 $ 7,838,937

Expense Report:
As of August 1st, the Foundation provided the following support to SPC:
e $465K in scholarships to SPC students.
e $312Kin program support, providing support to such programs as
- Alumni Association
- Academic Affairs Department
- African American Male Initiative
- Athletic Boosters
- Black Girl Magic Event
- Business Plan & Elevator Pitch Competition
- College of Education
- College of Nursing
- Dental Hygiene Department



- Fall Enrollment Initiative

- Grants Department

- Humanities & Fine Arts Department

- Learning Resources Centers

- College Marketing & Communications
- Mental Health Awareness/Allied Health
- Natural Sciences

- Palladium Theater

- Social Justice Initiative

- SPC Collegiate High School

- Veterinary Technology Program

- Welcome Back Titans Event

- Women on the Way & Keys to Manhood
- Workforce Development

Success & News
On Juneazth our recruitment team attended our 5™ Annual Rising Above! Youth Explosion Leadership

Conference.

The Annual Rising Above! Youth Explosion
Conference provides safe, engaging and fun learning
experiences to help participants develop their social
and decision-making skills that will guide them
through life.

The conference brings together 22 individuals from
local organizations who sit on the steering
committee to help plan & make this event possible.

Topic of the Month

e SPCDay
e Donor reception at the residence of Josh Bomstein



mPALLADIUM:

Palladium Board Report
August 2022

. This week, three Palladium staff members were part of the team evaluating 13
responses to the RFP involving the renovation of the Palladium’s main hall. Live
Zoom interviews with the finalists begin next week. Goal is to award the bid on
Sept. 9.

. The Palladium remains in quiet phase of the S8 million Capital Campaign to pay
for the renovation. John Collins, former head of the St. Petersburg Arts Alliance
and a veteran fund raiser, is working with Palladium leadership and the SPC
Foundation to prepare campaign materials. We are meeting with potential donors
to present a questionnaire about the campaign. The campaign has not been
announced publicly and we don’t expect to do that before next fall.

. Clearwater Jazz Holiday is partnering with the Palladium to present a major
fundraiser featuring local jazz star, Eric Darius, this Friday, 8-12-22

. The Palladium has established new partnerships with several local music and
entertainment promoters to bring more name acts to the theater in our 2022-23
season. These partnerships draw new audiences, improve our revenues and
reduce the theater’s financial risk.

. This week a Palladium team is reviewing more than 18 applications from local
performers for the 2022-23 Palladium Creative Class. This program, funded by
private donations, awards $2,500 grants to selected Tampa Bay based
performers to create new work for a future Palladium show.

253 FIFTH AVE N, ST PETERSBURG, FL 33701 ® 727-822-3590 ® MYPALLADIUM.ORG



Leepa-Rattner Museum of Art (LRMA)
August 2022 Report to SPC BOT

LRMA Exhibitions

Current - Summer exhibitions about Florida’s waterways and climate change on view through August 27, 2022.

Balance of Water: Carol Mickett & Robert Stackhouse unveils 16 large paintings by Tarpon Springs artists
Carol Mickett, PhD, and Robert Stackhouse, PhD, that explore ways to mitigate climate change.

Florida’s Waterways exhibition series from the LRMA collection dives deeper into our local waters while
artists, such as Christopher Still, Clyde Butcher, Dale Chihuly consider the human impact on our waters.

Upcoming - This Fall, the finale of LRMA’s 20" Anniversary year celebrates the museum’s award-winning
architecture and design. Exhibitions are on view Sept. 17 — Dec. 16, 2022. Opening Reception Sept. 16" 6 to 8 p.m.

Edward C. Hoffman, Jr.| Visioning Structure (guest curator Lynn Whitelaw) celebrating 40-year career of
award-winning architect Ed Hoffman, Jr. Projects, sketches and models merge modernism and local history.
Building Legacies: Architecture and Design highlights local architectural wonders, such as LRMA and the
Dali, and celebrates the museum’s major collections inspired by architecture, design and sense of place.
Structure of Prints: The Dorothy Mitchell Collection showcases 16 large-scale colorful prints by
internationally renowned artists like Sam Gilliam and Miriam Schapiro from Berghoff-Cowden Editions.

LRMA Education/Programs https://leeparattner.org/calendar/

Dali Museum/LRMA Free Membership Reciprocal Program, July 1%%-31%, 2022.

Regular Wednesday & Sunday Docent tours at 2:00 p.m.

Sept. 2 — Focus Friday (Hispanic Heritage Month) — Sergio Tornero, 12:00 p.m.

Sept. 17 - Smithsonian Free Museum Day - SPC Building Arts + Recruiting tables, art activities, tours.
Programs currently being schedule for this Fall include estate planning for artists and collectors, framing
workshop, architectural tours, and Brazilian music event with SPC Professor David Manson.

LRMA Staff Updates

Executive Director — Christine Renc-Carter transitioned from Museum Curator into her new role as
Executive Director on May 31, 2022. Since then, she has been streamlining infrastructure with memberships,
marketing & communications, cultivating partnerships collegewide and in the community, developing
programs and exhibitions, working closely with Dr. Davis on Strategic Planning and HR to fill positions.
Preparator — Glenn Stevenson started on July 25, 2022. He brings 30+ years of experience as a master
framer and art installer, working for museums such as The Dali and MFA, St. Petersburg.

Curator position — Posted July 14, 2022, Search committee includes LRMA and SPC department heads. Job
description updated to include some programming and marketing. Timeline to hire by September.
Education Position — Open position since June 2020 to be revised to align with SPC / LRMA goals.

Visitor Services - Fulfilling urgent needs through front of house with Visitor Services staff taking on
membership processing and database duties, social media, website and graphics for exhibit signage.

LRMA in the News (June-July 2022)

Smithsonian Magazine “Five Reasons Art Lovers Should Visit St. Pete Clearwater” 6/24/22
https://www.smithsonianmag.com/sponsored/five-reasons-why-a-trip-to-st-peteclearwater-is-an-artistic-
experience-like-no-other-180980109/

Tampa Bay Times “15 Places to Stay Cool in Tampa Bay”, 7/13/22 https://www.tampabay.com/life-
culture/2022/07/12/more-than-15-places-to-stay-cool-in-tampa-bay-for-15-or-less/

Visit St. Pete Clearwater website — LRMA featured in video production for national marketing website.
State of the Arts guide, Creative Pinellas magazine publication.

Live. Work. Play — tourism guidebook, distributed to hotels, real estate agents in Florida and Mid-Atlantic.



https://leeparattner.org/calendar/
https://www.smithsonianmag.com/sponsored/five-reasons-why-a-trip-to-st-peteclearwater-is-an-artistic-experience-like-no-other-180980109/
https://www.smithsonianmag.com/sponsored/five-reasons-why-a-trip-to-st-peteclearwater-is-an-artistic-experience-like-no-other-180980109/
https://www.tampabay.com/life-culture/2022/07/12/more-than-15-places-to-stay-cool-in-tampa-bay-for-15-or-less/
https://www.tampabay.com/life-culture/2022/07/12/more-than-15-places-to-stay-cool-in-tampa-bay-for-15-or-less/

Agenda Item VIII - D
August 16, 2022

MEMORANDUM

TO: Board of Trustees, St. Petersburg College
FROM: Dr. Tonjua Williams, President @;\)

SUBJECT: Quarterly Informational Report of Exempt and Non-Exempt Purchases

Section B: Major Technology Contracts

Agreements with Dell Financial Services, LLC to lease Network related equipment and Cloud
Storage solutions College wide. The term of these five leases, entered into between March 24, 2022
and July 26, 2022, are for a period of 36 - 60 months. The cost to the College for these is expected to
be approximately $1,840,063.17 with a buy out total of $1.00 per lease, due at lease end. Based on the
foregoing, the total cost to the College for this lease agreement will not exceed $1,840,068.17. Should
funds not be appropriated to continue the leases for any subsequent fiscal period during the term of
the Agreement, the Agreement may be terminated with 60 days written notice prior to the end of the
current fiscal period. These items are being reported to the Board based on its approval of the FY2022-
2023 budget on June 21, 2022 (Dr. Hector Lora).



Agenda Item VIII — E.

August 16, 2022

MEMORANDUM

TO: Board of Trustees, St. Petersburg College
FROM: Tonjua Williams, Ph.D., President @U)

SUBJECT: Quarterly Informational Report of Contract Items

This informational report includes executed contracts and/or items that have been approved by
either the President or designee during the preceding Quarter and are being reported to the Board
pursuant to Board of Trustees’ Rule 6Hx23-5.903.

Section A: Program Related Contracts

1.

Affiliation Agreement with Capella University to provide internship and practicum
experiences at St. Petersburg College for Capella students enrolled in certain programs at
Capella such as Counseling, Education, Health Administration, Human Services, Nursing,
Psychology, Public Health, Marriage and Family, and Social Work. The Agreement will
commence as soon as possible and continue for the period of one year. There is no cost to
the College. This item was approved by Matthew Liao-Troth on June 16, 2022.
Department—College of Nursing

Amendment to the Affiliation Agreement with Community Health Centers of Pinellas to
provide clinical experience to students in various health related programs. The Amendment
will add the Health Information Technology Program to the Agreement. The Amendment
will be co-terminus with the original Agreement which continues through May 25, 2026.
There is no cost to the College. This item was approved by Matthew Liao-Troth on June 24,
2022. Department—College of Health Science

Agreement with Education, S.R.O. to provide on-the-ground assistance to prospective
students in the Czech Republic and the rest of Europe regarding information and enrollment
in SPC programs. Education S.R.O. will also provide assistance in international recruitment
efforts. The College agrees to pay Education S.R.O. an amount of $1,000 minus any required
taxes, per enrolled student (20 days after the drop/add refund period). Such cost is offset by
student fees for the program(s). The Agreement will commence as soon as possible and
continue for the period of two years. This item was approved by Matthew Liao-Troth on
May 16, 2022. Department—Center for International Programs

Amendment to the Affiliation Agreement with Florida Southwestern State College to
provide clinical experience to students enrolled in the Health Services Administration
Program. The Amendment will add the Dental Hygiene Program to the Agreement. The
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10.

Amendment will be co-terminus with the original Agreement which is ongoing unless
terminated by either party. There is no cost to the College. This item was approved by
Matthew Liao-Troth on April 28, 2022. Department—Dental Hygiene

Articulation Agreement with Hunterdon County Vocational School District for the
College to provide credit to students successfully completing Hunterdon’s Veterinary
Assistant Exam. Credit will be provided for two designated courses in the College’s
Veterinary Technology program. There is no cost to the College. The Agreement will
commence as soon as possible and continue through July 31, 2027. This item was approved
by Matthew Liao-Troth on May 31, 2022. Department—\Veterinary Technology

Agreement with Indiana University Purdue University Indianapolis (IUPUI), Purdue
School of Engineering and Technology, to provide a framework for the transfer of credits
earned in SPC’s A.S. in Biomedical Engineering Technology degree program to IUPUTI’s
B.S. in Healthcare Engineering Technology Management degree program. There is no cost
to the College. The Agreement will commence upon execution and continue for the period
of two years. This item was approved by Matthew Liao-Troth on June 21, 2022.
Department—Engineering

Agreement with the International Education Development Programs to provide on-the-
ground assistance to prospective students in India regarding information and enrollment in
SPC programs. International Education will also provide assistance in international
recruitment efforts. The College agrees to pay International Education an amount of $1,000
minus any required taxes, per enrolled student (20 days after the drop/add refund period).
Such cost is offset by student fees for the program(s). The Agreement will commence as
soon as possible and continue for the period of two years. This item was approved by
Matthew Liao-Troth on April 6, 2022. Department—Center for International Programs

Affiliation Agreement with Manatee Memorial Hospital, Lakewood Ranch Medical
Center to provide clinical experience to students enrolled in the Health Services
Administration Program. The Agreement will commence as soon as possible and continue
for three years. There is no cost to the College. This item was approved by Matthew Liao-
Troth on May 25, 2022. Department—Health Services Administration

Affiliation Agreement with Massachusetts College of Pharmacy to provide clinical
experience to students enrolled in the Dental Hygiene Program. The Agreement will
commence as soon as possible and continue for one year. There is no cost to the College.
This item was approved by Matthew Liao-Troth on April 28, 2022. Department—Dental
Hygiene

Affiliation Agreement with H. Lee Moffitt Cancer Center or provide clinical experience to
students enrolled in the Health Services Administration Program. The Agreement will
commence as soon as possible and continue for one year. Thereafter, the Agreement will
automatically renew for one-year periods unless terminated by either party. There is no cost
to the College. This item was approved by Matthew Liao-Troth on April 13, 2022.
Department—Health Services Administration



11.

12.

13.

14.

15.

Agreement with The School District Okeechobee County to provide for student internship,
practicum, and observation experience for College of Education students. The Agreement will
commence as soon as possible and continue for a period of five years. There is no cost to the College.
This item was approved by Matthew Liao-Troth on June 21, 2022. Department—College of
Education

Agreement with the School Board of Orange County to provide student internship,
practicum, and observation experience for College of Education students. The Agreement
will commence as soon as possible and continue for the period of five years. There is no
cost to the College. This item was approved by Matthew Liao-Troth on May 25, 2022.
Department—College of Education

Agreement with Raritan Valley Community College to allow students completing their
general education and support courses at Raritan to articulate into the SPC Veterinary
Technology Distance Program for the A.S. degree. There is no cost to the College associated
with entering into this Agreement. The Agreement will commence as soon as possible and
will continue for the period of three years. This item was approved by Matthew Lio-Troth
on June 8, 2022. Department—Veterinary Technology

Affiliation Agreement with the University of Florida, College of Veterinary Medicine, to
provide clinical experience to students enrolled in the Veterinary Technology program. The
Agreement will commence as soon as possible and continue for the period of one year. There
is no cost to the College. This item was approved by Matthe Liao-Troth on June 8, 2022.
Department—Veterinary Technology

Agreement with Ustudy Global to provide on-the-ground assistance to prospective students
in Latin America regarding information and enrollment in SPC programs. Ustudy Global
will also provide assistance in international recruitment efforts. The College agrees to pay
Ustudy Global an amount of $1,000 minus any required taxes, per enrolled student (20 days
after the drop/add refund period). Such cost is offset by student fees for the program(s). The
Agreement will commence as soon as possible and continue for the period of two years. This
item was approved by Matthew Liao-Troth on May 16, 2022. Department—Center for
International Programs

Section B: Contracts above $100,000 ($100,001-$325,000)

16.

17.

Agreement with Crown Castle (f/k/a Fibernet Direct Florida, LLC) to continue to provide
Internet service at the Clearwater Campus for the period of two years. The cost to the College
for this Agreement will be $4,400 per month for a total cost over two years of $105,600. The
Agreement will commence as soon as possible. This item was approved by Matthew Liao-
Troth on June 30, 2022. Department—Information Technology

Agreement with Howard Technology Solutions to provide labor, installation,
programming/commissioning and proper function of the technology equipment purchased
for installation across campuses as part of the classroom technology upgrade project. The
Agreement will provide for the upgrade of AV equipment, screens and any needed newline
additions for 11 existing classrooms and 4 new classrooms. The Agreement also includes a
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18.

19.

20.

one-year standard Service Agreement. The cost to the College for this Agreement will be
$207,438.70. This item was approved by Jamelle Conner on behalf of the President on May
31, 2022. Department—Technology Support Services

Renewal Agreement with Interfolio, Inc. to continue to allow access to its web-based
Faculty 180 software designed to assist College faculty members with collecting and
assimilating their teaching, researching and service activities and assist the administration in
creating reports for internal decision-making. The Agreement will commence as soon as
possible and continue for the period of three years. The cost to the College for the first year
of the Agreement will be $52,523.88 with a total cost for the three-year period of
$163,593.75. This item was approved by the President on April 14, 2022. Department—
Academic Affairs

Agreement with Pinellas County School Board (PCSB) to continue the existing Dual
Enrollment, Early College Program agreement and to provide the necessary staffing
resources and support services for students. In addition to SPC providing space, furniture,
equipment, supplies, and utilities, SPC shall share in the expenses associated with providing
three full-time guidance counselors and one full-tine senior data management technician.
SPC shall contribute $250,000 toward the expense of these PCSB Early College personnel.
Other Early College personnel employed by SPC include one program director and two
program coordinators. The Agreement will commence July 1, 2022 and continue through
June 30, 2023. This item was approved by the President on June 20, 2022. Department—
Dual Enrollment/Early College

Agreement with SpearMC Management Consulting, Inc. to provide consulting services
associated with the implementation of the PeopleSoft Recruitment Module functionalities in
the College’s PeopleSoft HCM 9.2 application. The Agreement will commence as soon as
possible and continue through April 30, 2023. The cost to the College for this Agreement
will be $223,200. This item was approved by the President on June 22, 2022. Department—
Human Resources

Section C: Contracts above $50,000 ($50,001-$100,000)

21.

22.

Agreement with Augusoft, Inc. to continue the Augusoft Lumens License and subscriptions
for the Lumens Integrated Entrepreneur (iENT), Lumens API, Lumens Entrepreneur (ENT),
and database/customization. This renewal Agreement will commence August 1, 2022 and
continue through July 31, 2023. The cost to the College for this period will be $73,578.95.
This item was approved by Janette Hunt on June 15, 2022. Department—Information
Technology

Agreement with AvePoint, Inc. to provide backup for content stored in Office 365 Project,
SharePoint, OneDrive, Exchange, Teams, and Groups for an unlimited number of users. The
renewal subscription includes Premier Level Support and 3-year retention. The Agreement
will commence as soon as possible and continue through July 15, 2023. The cost to the
College will be $58,590. This item was approved by Janette Hunt on June 13, 2022.
Department—Information Technology, Networks



23.

24,

25.

26.

Agreement with Gol USA, LLC to provide access to the Skillsoft course bundle to deliver
online training through a learning management platform for Workforce students, clients, and
the community. The Skillsoft course bundle also includes professional development training
for College employees. The Agreement will commence as soon as possible and continue for
the period of one year; thereafter, the Agreement will renew annually unless terminated with
90 days’ notice. The cost to the College for FY 2022-23 will be $82,000. This item was
approved by Belinthia Berry on June 6, 2022 and Darryl Wright-Greene on June 7, 2022.
Departments—Workforce Development & Human Resources

Agreement with Ovid Technologies, Inc. to continue the subscription for various electronic
products to support Nursing, Health Services Administration, Dental Hygiene, and
Veterinary Technology programs. The Agreement will commence as soon as possible and
continue for the period of one year. The cost to the College will be $82,022.63. This item
was approved by Matthew Liao-Troth on April 13, 2022. Department—Learning Resources

Agreement with Suncoast Paving, Inc. to provide services to asphalt patch, seal coat and
stripe a parking lot on the Clearwater Campus. The Agreement will commence as soon as
possible and continue through project completion. The cost to the College will be
$87,038.60. This item was approved by Janette Hunt on April 27, 2022. Department—
Facilities Services

Agreement with Waste Pro of Florida, Inc. to provide recycling services for 10 sites. The
Agreement will commence July 1, 2022 and continue through June 30, 2025. The cost to the
College for the three-year period will be $64,396. This item was approved by Janette Hunt
on June 23, 2022. Department—Custodial Services

Section D: Contracts above $10,000 ($10,001-$50,000)

217.

28.

Agreement with Allen, Norton & Blue, P.A. to continue to provide legal services to the
College from July 1, 2022 through June 30, 2023. The firm will provide services at an hourly
rate of $275 for attorneys and $125 per hour for paralegals. This firm provides legal services
associated with employment law issues. Although the total amount of this Agreement cannot
be determined at this time, the expenditure approval sought is within the College’s approved
budgeted amount for Fiscal Year 2022-23. This item was approved by Tonjua Williams on
June 23, 2022. Department—General Counsel’s Office

Amendment to the Agreement with The Arc Tampa Bay, Inc. (ARC) to enhance the
Supported Employment component of the Titans Up program. The Arc of Tampa Bay
provides Supported Employment services in two Phases—Phase I: hands-on, person-
centered discovery sessions and Phase Il: job placement. The funding for the Titans Up
program is through the University of Central Florida grant designed to support program
development and implementation for a comprehensive transition and postsecondary (CTP)
program supporting students with intellectual disabilities seeking a postsecondary experience
leading to gainful employment. The ARC is reimbursed for its services, per student, as
delineated in the Agreement. This modification is to extend the Agreement through
December 31, 2022 and to reflect an increase in pricing for services being provided. The
anticipated cost to the College during the extension period is estimated to be $17,200;
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29.

30.

31.

32.

33.

34.

35.

however, this cost is within the original anticipated and approved budgeted amount for these
services. This item was approved by Jamelle Conner on June 30, 2022. Department—
Retention Services

Agreement with Barry University to continue to lease space at the Health Education Center.
The Agreement will commence on July 1, 2022 and continue through December 31, 2022.
The anticipated revenue to the College under this Agreement will be $12,564. This item was
approved by Janette Hunt on June 15, 2022. Departments—Finance & Business Operations
and Facilities Planning

Amendment to the Agreement with EdFinancial Services, LLC for an additional Statement
of Work (SOW) and extension of its contract for one month through July 31, 2022. Under
the SOW, EdFinancial will conduct an outbound call campaign prior to the conclusion of its
call center services. The College is transitioning call center services to a new vendor as of
July 1, 2022. The cost to the College for this Amendment will be $18,750 and is funded by
the existing Purchase Order that is within the not to exceed amount approved by the Board
on April 20, 2021. This item was approved by Jamelle Conner on June 8, 2022.
Department—Student Affairs

Agreement with Forsyte IT Solutions to provide professional services and support for the
migration of the College’s applications from Active Directory Federated Services to the
Azure Single Sign-On. The Agreement will commence as soon as possible and continue for
the period of one year. The cost to the College will be $34,924. This item was approved by
Janette Hunt on April 1, 2022. Department—Information Systems, Infrastructure

Agreement with Howard Technology Solutions to provide labor, installation,
programming/commissioning and proper function of the technology equipment purchased
for installation at the Downtown Center - DC Room 159 AV. The Agreement also includes
a one-year standard Service Agreement. The cost to the College for this Agreement will be
$13,715. This item was approved by Janette Hunt on May 13, 2022. Department—
Information Systems, Technical Support.

Agreement with Johnson Controls Fire Protection, LP to provide fire alarm monitoring
service at various locations collegewide as well as burglar alarm monitoring services at the
Allstate Center Firing Range. The Agreement will commence July 1, 2022 and continue
through June 30, 2023. The cost to the College for this Agreement will be $12,000. This
item was approved by Janette Hunt on June 30, 2022. Department—Facilities/In-house
Construction

Agreement with Mantra Health, Inc. to continue to provide Telemental Health and related
technology professional services to SPC students seeking mental health assistance. The
renewal Agreement will commence as soon as possible and continue for the period of one
year. The costs to the College for the renewal period are anticipated to be $15,700. This
item was approved by Jamelle Conner on June 29, 2022. Department—Retention Services

Agreement with National University of Health Sciences to continue to lease space in the
main Annex of the Health Education Center. The Agreement will commence on July 1, 2022
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Off-Campus Alternate Building Location: Walking Distance

AMC Classic Palm Harbor 10
37912 US Hwy 19 N
Palm Harbor, FL 34684

Alternate Building Location: Requiring transportation

Alternate Building Location

St. Petersburg College Clearwater Campus
2465 Drew St, Clearwater, FL 33765
Clearwater, FL 33765

Students will be evacuated to the Arts Auditorium on the Clearwater Campus and SPCHSNP wiill
utilize the St. Petersburg College busses to evacuate the students to the Clearwater Campus.




Assembly Area (Outdoors, for Standard Evacuation)

If an emergency requires the set-up of an assembly area with a command post, assembly area,
first area, heliport landing area, or other areas for specific purposes, the campus provost for St.
Petersburg College will designate those areas according to the Tarpon Springs Campus
emergency management plan.

St. Petersburg Collegiate High School North Pinellas
Reunification Plan

Reunification of Parents and Students
Once students and staff are safe and law enforcement/first responders allow SPCHS to reunite
students with parents/guardians, SPCHS will follow the plan below.

Communication Plan for Parents and Guardians

SPCHSNP will communicate with parents and guardians via the School Messenger system that
sends out mass phone calls and emails to parents. In addition, SPCHSNP will send out text
messages via remind. SPCHSNP will utilize the message below:

Hello SPCHS Families,

This is Mr. Halstead with an important message from St. Petersburg Collegiate High School.
Today is ............. Itis ..oooeiniiis am/pm. The emergency situation on campus is over. Please
listen carefully to these student-release instructions. Parents, please go to the (REUNIFICATION
SITE) located at (ADDRESS) to pick up your child. Do not come to the school.

All students will be taken to the (REUNIFICATION SITE) located and released to parents and
guardians there. Bring your photo identification with you to the (REUNIFICATION SITE)

School staff will check your ID against a list of individuals approved to sign out each student. This
is for the safety of your child.

Thank you for your patience as we work to reunite you with your child.

Reunification Site Areas/Personnel

1. Parent Check-in Area
¢ Lead: Ryan Halstead- Principal
e Staff: Annelies Williamson- Admin. Specialist and Gloria Hancock- DMT
¢ Runners to Retrive Students: John Hesting- History and Lauran Reed- Math

2. Family Waiting Area
e Lead: Stephanie Pawlowicz- Assistant Principal (Teacher on Special Assignment)
e Staff: Sally Hoogewerf- English

3. Student Supervision Area
e Lead: Kellye Rainwater- School Counselor
o Staff: Sherry Segall- Chemistry
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Parent Check-In/Reunification Procedures

Step 1: SPCHSNP will use the Student Emergency Contact List in the SPCHSNP Go Box
to determine eligibility to pick up a student.

Step 2: Staff will verify the person requesting to pick up the student is on the list by
checking their ID against the list

Step 3: Parent guardian will sign next to the student’s name on the Emergency Contact
List

Step 4: Once verified, parents will be escorted by a staff runner to the Family Waiting
Area.

Step 5: The staff runner will retrieve the student from the Student Supervision Area and
take them to the Family Waiting Area.
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Active Assailant

Active Assailant Response Protocols

SPCHS faculty, staff, and students will receive training on the following procedures that will provide
the safest environment for students and staff upon activation of the school’s active assailant response

protocols.

Important Note: Any and all school personnel may directly activate the school’s active assailant
response procedures through the school’s intercom system without consultation with anyone else.

Run
e Have an escape route and plan in mind
e Students should leave their belongings behind
o Teachers need to take their Red Emergency Binder
e Everyone should keep hands visible
Hide

e Cover the door’'s window and shut all blinds

Hide in an area out of the shooter’s view in the classroom’s “hard corner”
Block entry to your hiding place and ensure the doors are locked

Silence all cell phones

Fight
e As alastresort and only when your life is in imminent danger
e Attempt to incapacitate the shooter
¢ Act with physical aggression and throw items at the active shooter

12



School Threat Assessment Team

Member Name

Position (fill in blank
positions)

Dates Participated in
Training

Ryan Halstead

Principal

August 4, 2022

Kellye Rainwater

Guidance Counselor

August 4, 2022

Stephanie Pawlowicz

Teacher on Special
Assignment

August 4, 2022

Lenny Stacey

Social Worker

Kristofer Kraul

School Psychologist

Victor Dukes

Senior Security Officer -TS

David Withers

School Safety Officer - TS

Sean Gilroy

Deputy - Pinellas County
Sheriff's Office

August 4, 2022
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Power/Internet Outage

Verify all network and phone equipment as well as radio repeaters have UPS power connected. This
will ensure 15 minutes of continuous paging, intercom and phone use in the event of power loss.
Schools need to establish a communication plan using alternate means such as cell phones, bull
horns, radios, etc. in case of extended power loss.

For Power Outage

Principal will notify the Facilities Supervisor and School Safety Officer
o Facilities Supervisor: Lee Brighton—(727) 341-3247
o School Safety Officer: David Withers—(727) 410- 9859

e Staff Members will use the intercom and cell phones for communications.

e Principal and School Safety Officer will ensure that Fire alarms are functional. If fire alarms are
not functional, the principal will designate staff members for a modified fire watch.

o Principal will treat the outage as a lock out situation for doors only

¢ Visitors will not be allowed into the SPCHS portion of the Bilirakis Building.

For Internet Outage

¢ Principal will notify the Technology Resources Supervisor and School Safety Officer
o Technology Resource Specialist: Dale Boyd—(727) 712-5248
o School Safety Officer: David Withers—(727) 410- 9859

e Staff Members will the intercom system for communication.
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Best Practices Following a Critical Incident

The purpose of a crisis response team is to help the school return to normal function as quickly as
possible.

If the event occurs during school hours, notify staff through email. Announce “please check
your email” over the intercom system.

If the event occurs during non-school hours, notify staff through the phone tree.
Conduct a stand up meeting before school to dispel rumors and update staff.

Notify families through School Messenger or a letter home.

If able, all teachers should work with their students in the classroom concerning the incident.

Teachers may request assistance from the crisis response team members if needed.
Students who need further assistance should report to the designated counseling area.

Student Services policy strongly recommends that students return to class after one class
period. If student is unable to return to class, parents should be notified.

A separate counseling area should be available for staff affected by the incident. Crisis
response team members will be available to assist them.

If appropriate, a stand up meeting at the end of the day may be held to review events and
determine future needs.
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Staff Skills Inventory

As part of the development of our Emergency Management Plan, St. Petersburg Collegiate High
Schools has identified SPCHS/SPC staff members with special training or expertise:

Mental Health Counseling
e LaDawn Bell — SPCHS St. Pete/Gibbs Campus
o Kellye Rainwater — SPCHS Tarpon Springs Campus

Experience with Disabilities
e Daniel Walch — SPCHS St. Pete/Gibbs Campus

CPR/First Aid

o Staff at the Collegiate High Schools are certified in CPR and receive First Aid Training every
three years.

Language
e Marth Alvarez speaks French and Spanish

Additional Resources
¢ Inthe event of an Emergency, St. Petersburg Collegiate High School will coordinate with St.
Petersburg College to offer services to students with disabilities, mental health services, and
language services.
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Teacher/Staff Survey:

Students/Staff Needing Special Assistance

Instructions: Teachers are to fill in the name of any student/staff in their class who will require

special assistance in the event of an emergency (considering a variety of emergency conditions which
may alter needs, such as severe weather, evacuation needs, hazardous materials, etc.)

Person Needing Assistance

Assistance Needed

Person who will Assist

Staff Buddy

Your name should only appear once on this list

My Name is: My Room | My Buddy is: Buddy’s Room
Sherry Segall BB 003 Sally Hoogewerf BB 004

John Hesting BB 005 Lauran Reed BB 006

Gloria Hancock BB 009 Kellye Rainwater BB 020H

New Counselor BB 020l Stephanie Pawlowicz | BB 020F

Ryan Halstead BB 020J Annelies Williamson BB 007
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Staff Buddy is:
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Planning and Preparation Source

Requirement

Comment

SESIR reports to the DOE and the final update/amendments by
completed by the deadline.

Will be completed
following the 2022-
2023 school year.

Schools and school districts must comply with the Office of Safe
Schools directives and requests for information.

Implemented daily and
upon request from
Pinellas County
Schools

Requires active shooter drills in all K-12 schools, conducted by
law enforcement, at least as often as other emergency drills. Also
requires emergency plans to identify individuals responsible for
contacting the appropriate primary emergency response agency.

Implemented Monthly
with Pinellas County
Sherift’s Office

Requires charter schools to comply with all aspects of the law.

Implemented Daily

Requires active threat drills to be developmentally and age
appropriate.

Implemented Monthly
with Pinellas County
Sherift’s Office

Requires school boards and charter school governing boards to
adopt an active assailant response plan.

Completed — August
2022

Requires each superintendent and charter school principal to
verify by October 1, 2019, and annually thereafter, that all school
personnel have received annual training on the procedures in the
active assailant plan.

Completed — July 2022
(Training provided by
Pinellas County
Sheriff)

Requires school principals to notify all school personnel of their
responsibilities to report any incident that poses a threat to school
safety to the principal or their designee and that the disposition of
each such incident is properly documented.

Completed — July 2022
(Training provided by
Pinellas County
Sheriff)

Requires each school district to report to the DOE by October 1of
each year that all schools in the district have completed the
FSSAT.

Completed — Oct. 2021

Requires active threat (shooter) drills each month.

Implemented Monthly
with Pinellas County
Sherift’s Office

Schools districts must have written active assailant response
procedures including school specific responses to an active threat.

Completed — August
2022

Written procedures must provide guidance to staff on how to
initiate an active threat response.

Completed — August
2022

Written procedures must be physically distributed to every
employee.

Completed — August
2022

Written procedures must clearly establish that any and all
employees may directly initiate the school’s active threat
procedures without consultation with anyone else.

Completed — August
2022
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Positive School Climate Source

Requirement Comment
Allows authorized members of the threat assessment team to obtain Implemented during PCS
certain criminal history information. Schools/SPC Threat

Assessment Procedure

Requires the school threat assessment team to verify behavioral health
intervention services remain intact for a student who transfers to a
different school until the receiving school’s threat assessment team
determines the need for intervention services.

Implemented during PCS
Schools/SPC Threat
Assessment Procedure

Requires each school threat assessment team to use the statewide threat
assessment database developed by the OSS.

Implemented during PCS
Schools/SPC Threat
Assessment Procedure

Each school shall have a behavioral threat assessment team which shall
meet regularly and be proactive, not merely reactive, and shall consider
behavior indicators. (Dir) The team shall be made up of at least a person
with expertise in the following areas: counseling, instruction, school
administration, and law enforcement. (1006.07(7)(a))

Implemented during PCS
Schools/SPC Threat
Assessment Procedure

Requires the transfer of student records from school to school to occur
within 3 school days.

Procedure will be
implemented when a
student transfers to
another school

Requires student records to include verified reports of serious or recurrent
behavior patterns, including threat assessment evaluations and
intervention services, psychological evaluations,

and therapeutic treatment plans or progress notes created or maintained by
district staff.

Procedure will be
implemented when a
student transfers to
another school

Requires a student to disclose at initial registration for school any school
district referral for mental health services associated with school
expulsion, arrest resulting in a charge, or juvenile justice action.

Implemented during
registration at SPCHS-
spring through summer

Requires each student at the time of initial registration to note previous
school expulsions, arrests resulting in a charge, juvenile justice actions,
and referrals to mental health services the student has had.

Implemented during
registration at SPCHS-
spring through summer

Requires districts to promote the use of the mobile suspicious activity
reporting tool (FortifyFL) by advertising it on the district website,
newsletters, on school campuses, and installing it on mobile devices
issued to students and by bookmarking its website on all computer devices
issued to students.

Completed — September
2019
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School Emergency Plan Information

School Information

St. Petersburg Collegiate STEM High
School
244 2" Ave. North St. Petersburg, FL

School Name

Address/City/Zip

33701

Phone Number Main/Private

(727) 341-4368

Date of Plan July 25, 2022

Administrative Team
Name Position Work Home or Cell
Raquel Hairston Principal (727) 341-4368 | (727) 366-9805
Dr. Carver Provost (727) 341-3666 | (727) 366-9011
Brooke Janik Associate Provost (727) 341-4248 | (727) 282-8115

Staff Members

Name Position Number Home or Cell
Brenn Stevens Safe School Officer 239-287-2271
Bill Strehl Facilities Supervisor | (727) 341-7909 | 727 639-0663

Barry Wireman

SPC Security

(727) 631-1709

(727) 946-3144

TBD

Guidance Counselor

TBD

Administrative
Specialist

Certified Designee to Work with PCSO Child Abuse Investigator

LaDawn Bell until new Guidance Counselor is hired.

A copy of this plan can be found in the Main office and in each classroom at St. Petersburg

Collegiate STEM High School.




Collegiate STEM Positive COVID-19
Test Protocols

Principal /AVP
o 5 Responsibility

HEALTH Students Employee/Parent

Pinellas Courtty Responsibility Responsibility

M Every case will contain nuances based upon

surrounding circumstances and will be handl
individually. The Department of Hea
SPCHS/SPC will follow CDC gui
subj

Positive Confirmed Case: SPCSHS Staff Member

I




Positive Confirmed Case: Parent Notification for S

Student is directed to isolate per
DOH recommendations.

Every case will contain nuances based
upon surrounding circumstances and
will be handled individually. The
Department of Health and SPCHS/SPC
will follow CDC guidance, which is
subject to change.

DOH-Pinellas Recommendations for Students with Symptoms

PART 3: Does the student have TWD
PART 1: Does the student havd PART 2: Does the student have or MORE of these symptoms?
any of the following? ONE of these symptoms? v Chills
¥ Bluish lips or face v Fever>100.4°F v Fatigue
v Inability to wake or stay v Cough (new or worsening) — v Muscle/body aches
awake v Shortness of 7 Meadhdie
¥ New confusion breath/difficulty breathing v New decrease in taste/smell
v Persistent pain or pressure|in ¥' Vomiting ordiarrhea (one v Sore throat
the chest episode) v New congestion/runny nose
v Fever >103F ¥ Unidentified rash v Nausea
Ask student to weara mask.*
*Do notask a student to wear a magk, Yes Perform first
|Zez| who is unconscious or having difficylty aid if

breathing, who is incapacitated or needed.
unable to remove his/her mask, or who
cannottolerate a mask due to
developmental, medical, or behavigral
health needs.

Place student in If unable to reach

isolation with parent/guardian, allow studer]t
to remain inisolation room wifth
adult supervision. Monitor
Contact temperature every hour.

parent/guardian.
send student Call 911 iftudent develops anyj|

home ASAP. symptoms listed in Part 1

CALL911

Contact school adult supervision.

administrator
and parent/
guardian.




Emergency Team Assignments

In general, Incident Command System (ICS) Emergency Team roles should be a logical, reasonable
parallel to day-to-day work assignments. Complete the form below to reflect your school Emergency

Team assignments

Emergency team members / responsibilities

Emergency Coordinator:
Parent/Family Liaison:
Security Liaison:

Media Liaison:

Medical Liaison:
Counseling Liaison:

Information Officer:

Staff Responsible for:

Gas, water, electric shut-off:

Fire Alarm:
Sprinklers:

Panic Button(s):

Raquel Hairston, Principal
Brook Janik, Associate Provost
Brenda Stevens

SPC-Rita Farlow
PCSB-Isabelle Maszarenas

Brenda Stevens
LaDawn Bell until new counselor is hired

Dr. Carver, Provost

Bill Strehl, Facilities
Brenda Stevens
Bill Strehl, Facilities

Brenda Stevens



Go Box

The Go Box is filled with the equipment needed to provide immediate aid, procedure assistance and
accurate accountability of students, staff and visitors.

Go box locations: DT319

Staff responsible for updating / Raquel Hairston, Principal
maintaining items in the box:

Staff responsible for taking box Raquel Hairston, Principal
when indicated in plan:

Contents:
e An adequate first aid kit, with disinfectants
Latex gloves
Flashlight
Bullhorn
Floor plan of the school
Copies of master list of students updated weekly
Paper, index cards, markers, pencils
Name tags
Tape
Caution tape
Student roster, photos of students
Student and staff health information; clinic cards; a list of students with medical needs,
Bus rosters and routes
Emergency phone numbers
List of staff trained in first aid and CPR
District personnel directory
Schedules of classes
Batteries
Towels
Tissues
Signs for areas to be set up, i.e., Parent Pick-Up Area, Media Area, Medical Area, Command
Post, and Counseling Area
Multiple blank copies of Medical Information Form
Multiple blank pages of your school’s student sign-in sheet
Telephone directory
Faculty and staff roster
Street map
Videotape of inside and outside of building and grounds
Radio with batteries
Chemical inventory
Set of master keys



Phone Tree

Along with Connect a phone tree will be used to notify all staff in the event of a crisis or emergency
which occurs after school hours. Since the school will most likely have to deal with the event the next
school day, it is important that the staff be aware and prepared prior to arriving at school. The phone

tree will serve as a follow up to any School messenger communication that will go out.

Provost
Name: Eric Carver

Work: 727) 341-3666
Cell: (727) 366-9011

| ——| Work: 727-341-4368

Associate Provost
Name: Brooke Janik
Work: (727) 341-4248
Cell: (727) 282-8115

Guidance

Name: LaDawn Bell
(shared until new
person hired)

Work: 727-341-3563
Cell: 727- 331-9245

Biology/Chemistry
Name: Latasha Seay
Work:

Cell: 727 692-7864

Safe School Officer
Name: Brenda Stevens
Work:

Cell: 239-287-2271

Principal
Name: Raquel Hairston

Cell: 727- 366-9805

Admin. Specialist
Name: Martha
Alvarez (shared until
new person hired)
Work: 727-341-4610

Math
Name: Amy Kelley
Work:
Cell: 727 483-0389

Senior DMT Specialist
Name: Latavia Dempsey
Work: 727- 341-4388
Cell: 727-644-4757

Social Studies
Name: Kerry Giordano-Nabors
Work:
Cell: 727 729-1339

English/Reading
Name: Vanessa Minick
Work:

Cell: 813 629-1630




On Campus Alternate Building Location: Walking Distance

During an incident, it may be necessary to move students to an Alternate Building Location rather
than using the typical Outdoor Assembly Area.

Alternate Building Location

The Palladium | 253 Fifth Ave. N, St. Petersburg, FL
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212 3rd St N, St. Petersburg, FL 33701
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Alternate Building Location: Requiring transportation

Alternate Building Location

St. Petersburg College Midtown Campus
1300 22nd Street South,
St. Petersburg, FL 33712

Students will be evacuated to St. Petersburg College’s Midtown Campus. SPCHS will utilize the St.
Petersburg College busses to evacuate the students to the Midtown Campus.




Assembly Area (Outdoors, for Standard Evacuation)

If an emergency requires the set-up of an assembly area with a command post, assembly area, first
area, heliport landing area, or other areas for specific purposes, the campus provost for St.
Petersburg College will designate those areas according to the Downtown Campus emergency
management plan

St. Petersburg Collegiate STEM High School Reunification Plan

Reunification of Parents and Students
Once students and staff are safe and law enforcement/first responders allow SPCHS to reunite
students with parents/guardians, SPCHS will follow the plan below.

Communication Plan for Parents and Guardians

SPCSHS will communicate with parents and guardians via the School Messenger system that
sends out mass phone calls and emails to parents. In addition, SPCSHS will send out text
messages via remind. SPCSHS will utilize the message below:

Hello SPCSHS Families,

This is Mrs. Hairston with an important message from St. Petersburg Collegiate High School.
Todayis ............. Itis .oovennnnn. am/pm. The emergency situation on campus is over. Please
listen carefully to these student-release instructions. Parents, please go to the
(REUNIFICATION SITE) located at (ADDRESS) to pick up your child. Do not come to the
school.

All students will be taken to the (REUNIFICATION SITE) located and released to parents and
guardians there. Bring your photo identification with you to the (REUNIFICATION SITE)

School staff will check your ID against a list of individuals approved to sign out each student.
This is for the safety of your child.

Thank you for your patience as we work to reunite you with your child.

Reunification Site Areas/Personnel

1. Parent Check-in Area
e Lead: Raquel Hairston, Principal
e Staff: Provost Office Staff
e Runner to Retrive Students: Latasha Seay, SPCSHS Instructor

2. Family Waiting Area
e Lead: Amy Kelley, SPCSHS Instructor

3. Student Supervision Area

¢ Lead: Vanessa Minick, SPCSHS Instructor
o Staff: Kerry Giordano-Nabors, SPCSHS Instructor
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Parent Check-In/Reunification Procedures

Step 1: SPCSHS will use the Student Emergency Contact List in the SPCSHS Go Box
to determine eligibility to pick up a student.

Step 2: Staff will verify the person requesting to pick up the student is on the list by
checking their ID against the list

Step 3: Parent guardian will sign next to the student’s name on the Emergency Contact
List

Step 4: Once verified, parents will be escorted by a staff runner to the Family Waiting
Area.

Step 5: The staff runner will retrieve the student from the Student Supervision Area and
take them to the Family Waiting Area.
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Active Assailant

Active Assailant Response Protocols

SPCSHS faculty, staff, and students will receive training on the following procedures that will provide

the safest environment for students and staff upon activation of the school’s active assailant

response protocols.

Important Note: Any and all school personnel may directly activate the school’s active assailant
response procedures throught the school’s intercom system without consultation with anyone else.

Run

Hide

Fight

Have an escape route and plan in mind

Students should leave their belongings behind
Teachers need to take their Red Emergency Binder
Everyone should keep hands visible

Cover the door’s window and shut all blinds

Hide in an area out of the shooter’s view in the classroom’s “hard corner”
Block entry to your hiding place and ensure the doors are locked

Silence all cell phones

As a last resort and only when your life is in imminent danger
Attempt to incapacitate the shooter
Act with physical aggression and throw items at the active shooter
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School Threat Assessment Team

Member Name

Position (fill in blank
positions)

Dates Participated in
Training

Raquel Hairston

Principal

August 3, 2022

Robert “Bo” Bauman

Dep - Pinellas County
Sheriff's Office

August 3, 2022

Brenn Stevenson

School Safety

August 3, 2022

Officer
LaDawn Bell Student Services- August 3, 2022
(Until new counselor is Guidance

hired)

Yulonder Betts

Student Services-
Academic Advisor

TBD

Amy Bluett

Social Worker

Yvonne Sullivan

School Psychologist
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Power/Internet Outage

Verify all network and phone equipment as well as radio repeaters have UPS power connected.
This will ensure 15 minutes of continuous paging, intercom and phone use in the event of power
loss. Schools need to establish a communication plan using alternate means such as cell phones,
bull horns, radios, etc. in case of extended power loss.

For Power Outage

Principal will notify the Facilities Supervisor and School Safety Officer
o Facilities Supervisor: Bill Strehl— (727) 639-0663
o School Safety Officer: Brenn Stevenson— (239)-287-2271

e Staff Members will use radios for communications.

e Principal and School Safety Officer will ensure that Fire alarms are functional. If fire alarms
are not functional, the principal will designate staff members for a modified fire watch.

¢ Principal will treat the outage as a lock out situation for doors only

e Visitors will not be allowed into the 2™ floor of the SS building.

For Internet Outage

¢ Principal will notify the Technology Resources Supervisor and School Safety Officer
o Technical Support Supervisor: Sue Sohn— (727) 639-0663
o School Safety Officer: Brenn Stevenson— (239)-287-2271

e Staff Members will use radios for communications.
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Best Practices Following a Critical Incident

The purpose of a crisis response team is to help the school return to normal function as quickly as
possible.

If the event occurs during school hours, notify staff through email. Announce “please check
your email” over the intercom system.

If the event occurs during non-school hours, notify staff through Connect Ed/School
Messenger and/or the phone tree.

Conduct a stand up meeting before school to dispel rumors and update staff.

Notify families through Connect Ed/School Messenger or a letter home.

If able, all teachers should work with their students in the classroom concerning the incident.

Teachers may request assistance from the crisis response team members if needed.
Students who need further assistance should report to the designated counseling area.

Student Services policy strongly recommends that students return to class after one class
period. If student is unable to return to class, parents should be notified.

A separate counseling area should be available for staff affected by the incident. Crisis
Response Team members will be available to assist them.

If appropriate, a stand up meeting at the end of the day may be held to review events and
determine future needs.
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Staff Skills Inventory

As part of the development of our Emergency Management Plan, St. Petersburg Collegiate High
Schools has identified SPCHS/SPC staff members with special training or expertise:

Mental Health Counseling
e LaDawn Bell — SPCHS St. Pete/Gibbs Campus
o Kellye Rainwater — SPCHS Tarpon Springs Campus

Experience with Disabilities
e Daniel Walch — SPCHS St. Pete/Gibbs Campus

CPR/First Aid

o Staff at the Collegiate High Schools are certified in CPR and receive First Aid Training every
three years.

Language
e Marth Alvarez speaks French and Spanish

Additional Resources

¢ Inthe event of an Emergency, St. Petersburg Collegiate High School will coordinate with St.
Petersburg College to offer services to students with disabilities, mental health services, and
language services.
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Teacher/Staff Survey:

Students/Staff Needing Special Assistance

Instructions: Teachers are to fill in the name of any student/staff in their class who will require
special assistance in the event of an emergency (considering a variety of emergency conditions
which may alter needs, such as severe weather, evacuation needs, hazardous materials, etc.)

Person Needing Assistance Assistance Needed Person who will Assist

Staff Buddy

Your name should only appear once on this list

My Name is: My Room | My Buddy is: Buddy’s Room
Latasha Seay DT 358 Amy Kelley DT 356
Kerry Giordano DT 317 Vanessa Minick DT 316
Secretary DT 319 DMT DT 319
Raquel Giles DT 455 Brenn Stevenson | DT 319




Staff Buddy is:
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Student Accounting Form

Teacher Date: Time:

Class Period Room #
Who is your staff buddy?
Can you account for your teacher buddy? Yes/no — if no, last known location

# of Students enrolled per register

# of Students not in class today

# of Students present

# of Students not accounted for

Students or classroom volunteers elsewhere (library, office, nurse, etc.)

Name Location Time student left | Current location
classroom

Prepared by:

Send to Attendance Post via student runner.

MISSING/UNACCOUNTED STUDENTS

NAME

LAST KNOWN LOCATION

TIME LAST
SEEN

If all students are present and accounted for, please place an “X’ through the above table.
Additional Comments (report fire, gas/water leaks, blocked exits, structural damage, etc.

IC notified of missing person(s):
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Missing Student Search List
(Search area staff assignments)

Area to be searched Staff assigned




Secure Facilities

Requirement Comment
Establish a schedule to test emergency communication systems in each To be completed
school and determine if adequate signal strength is available in all areas | August 2022

of a school’s campus.

Conduct school security risk assessments with law enforcement on every
campus and report the findings to the school board and Office of Safe
Schools.

To be completed
August 2022

Coordinate with the appropriate public-safety agencies, a campus tour

To be completed

every three years for first responders. August 2022
Requires each school and each school district to conduct comprehensive | To be completed
security assessments of each campus by use of the FSSAT and report the | August 2022

results of those assessments to the local school board and the Office of
Safe Schools.

Requires school safety specialist to collaborate with law enforcement and
conduct annual school security risk assessments at each school by
October 1.

To be completed
August 2022

Each school shall have a communication system which any staff member
may activate the school’s active threat response procedures. The
communication system must notify all persons on campus to react to the
active threat.

To be completed
August 2022

All schools shall have procedures in place that will provide the safest
environment for all students and staff upon activation of the school’s
active threat procedures.

To be completed
August 2022

Each classroom door with a window should have an opaque covering for

To be completed

the window readily available. August 2022
Each classroom should have a clearly identifiable hard corner or safe To be completed
corner marked. August 2022
Teachers should be required to keep the hard corner free of immovable To be completed
objects and set up their classroom so as to not impede access to the hard | August 2022

corner or safest area in the classroom.
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Daily Practices

Requirement

Comments

Establish an armed presence at each school via the deployment of an
SRO, law enforcement officer, or school guardian.

Completed — July 2022

Specifies that the safe school officer requirement extends to charter
schools and requires school boards to collaborate with charter school
governing boards to facilitate charter school access to all safe school
officer options.

Implemented Daily

Defines that each school must have an SSO present on each campus
while school is in session.

Implemented Daily

All gates must remain closed and locked unless open for active ingress
Or egress.

Not applicable

All doors to buildings must remain closed and locked unless open for
active ingress or egress.

Implemented Daily

When opened for active ingress or egress, every gate and door should be
staffed and never left open and unattended.

Implemented Daily

Each classroom door should remain closed and locked during
instruction.

Implemented Daily
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Planning and Preparation Source

Requirement

Comment

SESIR reports to the DOE and the final update/amendments by
completed by the deadline.

Will be completed
following the 2022-
2023 school year.

Schools and school districts must comply with the Office of Safe
Schools directives and requests for information.

Implemented daily and
upon request from
Pinellas County
Schools

Requires active shooter drills in all K-12 schools, conducted by
law enforcement, at least as often as other emergency drills. Also
requires emergency plans to identify individuals responsible for
contacting the appropriate primary emergency response agency.

Implemented Monthly
with Pinellas County
Sherift’s Office

Requires charter schools to comply with all aspects of the law.

Implemented Daily

Requires active threat drills to be developmentally and age
appropriate.

Implemented Monthly
with Pinellas County
Sherift’s Office

Requires school boards and charter school governing boards to
adopt an active assailant response plan.

Completed — August
2022

Requires each superintendent and charter school principal to
verify by October 1, 2022 and annually thereafter, that all school
personnel have received annual training on the procedures in the
active assailant plan.

Completed —October
2022

Requires school principals to notify all school personnel of their
responsibilities to report any incident that poses a threat to school
safety to the principal or their designee and that the disposition of
each such incident is properly documented.

Completed — August
2022

Requires each school district to report to the DOE by October 1of
each year that all schools in the district have completed the
FSSAT.

Completed — October
1, 2022

Requires active threat (shooter) drills each month.

Implemented Monthly
with Pinellas County
Sherift’s Office

Schools districts must have written active assailant response
procedures including school specific responses to an active threat.

Completed — Follow
plan as outlined by
PCSB

Written procedures must provide guidance to staff on how to
initiate an active threat response.

Completed — August
2022

Written procedures must be physically distributed to every
employee.

Completed — August
2022

Written procedures must clearly establish that any and all
employees may directly initiate the school’s active threat
procedures without consultation with anyone else.

Completed — August
2022
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Positive School Climate Source

Requirement Comment
Allows authorized members of the threat assessment team to obtain Implemented duing PCS
certain criminal history information. Schools/SPC Threat

Assessment Procedure

Requires the school threat assessment team to verify behavioral health
intervention services remain intact for a student who transfers to a
different school until the receiving school’s threat assessment team
determines the need for intervention services.

Implemented duing PCS
Schools/SPC Threat
Assessment Procedure

Requires each school threat assessment team to use the statewide threat
assessment database developed by the OSS.

Implemented duing PCS
Schools/SPC Threat
Assessment Procedure

Each school shall have a behavioral threat assessment team which shall
meet regularly and be proactive, not merely reactive, and shall consider
behavior indicators. (Dir) The team shall be made up of at least a person
with expertise in the following areas: counseling, instruction, school
administration, and law enforcement. (1006.07(7)(a))

Implemented duing PCS
Schools/SPC Threat
Assessment Procedure

Requires the transfer of student records from school to school to occur
within 3 school days.

Procedureis currently in
place to transfer records.

Requires student records to include verified reports of serious or
recurrent behavior patterns, including threat assessment evaluations and
intervention services, psychological evaluations,

and therapeutic treatment plans or progress notes created or maintained
by district staff.

Procedure will be
implemented when a
student transfers to
another school

Requires a student to disclose at initial registration for school any school
district referral for mental health services associated with school
expulsion, arrest resulting in a charge, or juvenile justice action.

Procedure will be
implemented during
registration at SPCHS.

Requires each student at the time of initial registration to note previous
school expulsions, arrests resulting in a charge, juvenile justice actions,
and referrals to mental health services the student has had.

Procedure will be
implemented during
registration at SPCHS.

Requires districts to promote the use of the mobile suspicious activity
reporting tool (FortifyFL) by advertising it on the district website,
newsletters, on school campuses, and installing it on mobile devices
issued to students and by bookmarking its website on all computer
devices issued to students.

Completed — September
2022
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