MINUTES OF THE APRIL 18, 2023 MEETING OF THE BOARD OF
TRUSTEES OF ST. PETERSBURG COLLEGE

The Board of Trustees of St. Petersburg College met on Tuesday, April 18, 2023 at the St.
Petersburg College Health Education Center, Teaching Auditorium, 7200 66" Street N, Pinellas
Park, Florida. The following Board members were present: Chair Thomas Kidwell, Vice Chair
Jason Butts, Katie Cole, Deveron Gibbons and Nathan Stonecipher. Also present was Tonjua
Williams, President of St. Petersburg College and Secretary to the Board of Trustees. Proof of
public notice of this meeting is included as part of these minutes. Notices were duly posted.

NOTICE OF MEETING
BOARD OF TRUSTEES, ST. PETERSBURG COLLEGE

The Board of Trustees of St. Petersburg College will hold a public meeting to which all persons
are invited, commencing at 9:00 a.m. on Tuesday, April 18, 2023 at the St. Petersburg College
Health Education Center, Teaching Auditorium, 7200 66" Street N, Pinellas Park, Florida. The
meeting will be held for the purpose of considering routine business of the College; however,
there are no rules being presented for adoption or amendment at this meeting.

A copy of the agenda may be obtained within seven (7) days of the meeting on the SPC Board of
Trustees website at www.spcollege.edu, or by calling the Board Clerk at (727) 341-3241.

Members of the public are given the opportunity to provide public comment at meetings of the
Board of Trustees concerning matters and propositions on the agenda for discussion and Board
action. At the Board meeting, in advance of the time for public comment on the agenda,
individuals desiring to speak shall submit a registration card to the Board Clerk, Ms. Rebecca
Turner, at the staff table. Policy and procedures regarding public comment can be found on the
SPC Board of Trustees website at www.spcollege.edu

If any person wishes to appeal a decision made with respect to any matter considered by the
Board, he or she will need a record of the proceedings. It is the obligation of such person to
ensure that a verbatim record of the proceedings is made. Section 286.0105, Florida Statutes.

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting is asked to advise the agency five business days
before the meeting by contacting the Board Clerk at 727-341-3241. If you are planning to attend
the meeting and are hearing impaired, please contact the agency five business days before the
meeting by calling 727-791-2422 (V/ITTY) or 727-474-1907 (VP).

23-037. In accordance with the Administrative Procedure Act, the following Agenda was
prepared:
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AGENDA

ST. PETERSBURG COLLEGE BOARD OF TRUSTEES
April 18, 2023
SPC HEALTH EDUCATION CENTER
TEACHING AUDITORIUM
7200 66" STREET N
PINELLAS PARK, FL
SPECIAL MEETING: 9:00 A.M.

CALL TO ORDER
A. Invocation
B. Pledge of Allegiance

RECOGNITIONS

A. Presentation of Retirement Resolutions
1. Ms. Thadine Franciszkiewicz (Attending)

B. SPC Spotlights

COMMENTS

A. Board Chair

B. Board Members

C. President

D. Public Comment pursuant to §286.0105 FS

REVIEW AND APPROVAL OF MINUTES
Board of Trustees’ Meeting of March 21, 2023 (Action)

MONTHLY REPORTS
A. General Counsel

STRATEGIC FOCUS

A. STRATEGIC PRIORITIES

1. SPC Technology — Dr. Patrick Rinard, Vice President, Technology/CIO
(Presentation)

2. St. Petersburg College Foundation Update — Mr. Jesse Turtle, Vice President
Institutional Effectiveness and Executive Director Foundation (Presentation)

VIl. CONSENT AGENDA
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TRUSTEES OF ST. PETERSBURG COLLEGE

A. OLD BUSINESS (items previously considered but not finalized) — None

B. NEW BUSINESS
1. ADMINISTRATIVE MATTERS
a. Human Resources
i. Personnel Report (Action)

b. Faculty Annual Contracts (Action)

2. GRANTS/RESTRICTED FUNDS CONTRACTS
a. Duke Energy (Informational)

b. Congressional Earmark through THUD (Action)
c. National Science Foundation — SAIL-CC (Action)
3. BIDS, EXPENDITURES, CONTRACTS OVER $325,000
a. Agreement with Facilities Protection Group, LLC— Electronic Access ID
Readers (Action)
4. CAPITAL OUTLAY, MAINTENANCE, RENOVATION, AND CONSTRUCTION
a. Amend Project Budget for Miscellaneous Deferred Maintenance Projects
(Action)
5. OTHER
a. FY23-24 Lab Fee Schedule (Action)
b. JAQOB, Inc. — dba Nature’s Table Lease Agreement (Action)
VIII. INFORMATIONAL REPORTS
A. Direct Support Organization
1. Institute for Strategic Policy and Solutions (Information)
2. St. Petersburg College Foundation (Information)
B. Palladium at St Petersburg College (Information)

C. Leepa-Rattner Museum of Art (Information)

D. Fiscal Year 2022-2023 College General Operating Budget Report with Tuition
Revenue (Information)

E. Quarterly Report of Contracts (Information)
F. Quarterly Report of Dell Financial agreements (Information)
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G. Quarterly Report of Exempt and Non-Exempt Purchases (Information)
H. Removal of Certain Assets from Property Inventory (Information)

IX. PROPOSED CHANGES TO BOT RULES MANUAL - Public Hearing — None
X. PRESIDENT’S REPORT
XI. NEXT MEETING DATE AND SITE

May 16, 2023, SPC EpiCenter, Collaborative Labs
XIl.  ADJOURNMENT

If any person wishes to appeal a decision made with respect to any matter considered by the
Board at its meeting April 18, 2023, he or she will need a record of the proceedings. It is the
obligation of such person to ensure a verbatim record of the proceedings is made, §286.0105,
Florida Statutes.

Items summarized on the Agenda may not contain full information regarding the matter being
considered. Further information regarding these items may be obtained by calling the Board
Clerk at (727) 341-3241.

*No packet enclosure

23-038. Under Item I, Call to Order
The meeting was convened by Chair Kidwell at 9:00 a.m. The invocation was given by Trustee
Butts and was immediately followed by the Pledge of Allegiance.

23-039. Under Item Il — Recognitions

A. Presentation of Retirement Resolutions
1. Ms. Thadine Franciszkiewicz (Attending)

B. SPC Spotlights

Dr. Williams presented the following spotlights:
e Two new hires in SPC’s HR department: Ms. Donna Bolich, recruiting, and Christina
Edgeworth, information.

23-040. Under Item 111, Comments
Opportunity was given for comments from the Board Chair, Board Members, the President and
the public.

A. Board Chair
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Chair Kidwell reported on a good trip to Tallahassee after last month’s meeting, and noted
upcoming graduations; the board will be participating where they can. He may attend Tarpon
Springs graduation for St. Pete Collegiate High School graduation too.

B. Board Members

Mr. Gibbons also shared how successful the Tallahassee trip was, noting that Conference is
coming up and SPC is in both the House and Senate, a good sign for budget. He commended the
staff and College for the team effort and thanked faculty and staff for their hard drive to get to
graduation. He asked for prayers for the Moody and Campbell families.

Mr. Stonecipher thanked all who attended and organized the Donors & Scholars luncheon last
month, noting that a lot of community members attended. Anthony Walker and Christopher
Silva, two students, spoke at the event and were fantastic; everyone was moved by their
comments. He shared that tomorrow the Board of Trustees will gather with Foundation Board for
a long-overdue event.

Ms. Cole offered congratulations to Mr. Gibbons on his appointment to the FAMU Board of
Governors.

C. President
Dr. Williams provided the following comments:

e SPC Model U.N. attained outstanding delegation award.

e 3 Titans in spotlight at April Florida College System Student Government Association
Conference.

e 20 Ignite students (partnership with FAMU and SPC) attended inaugural transfer student
preview.

e SPC Titans cybersecurity club advanced to regionals, where they placed second,
advancing to the wildcard round.

e A Gibbs Collegiate High School Student presented at a local fair and won best in animal
sciences and best in fair, won 4™ in the state in animal science and was awarded a
scholarship to FIT valued at $84,000.

e Esteemed faculty, Funeral Services: At the April 11" meeting of commission on
accreditation were granted highest reaccreditation status of seven years, and the program
received four commendations.

D. Public Comments.
None.
23-041. Under Item 1V, Review and Approval of Minutes
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The minutes of the March 21, 2023 Meeting Minutes of the Board of Trustees of St. Petersburg
College were presented by the chairman for approval. Mr. Gibbons moved approval of the
minutes as submitted. Mr. Stonecipher seconded the motion. The motion passed unanimously

23-042. Under Item V, Monthly Reports
Under Monthly Reports

Ms. Conza reported that the College’s bargaining team continues to meet with full-time faculty
and there are seven tentatively agreed to articles. The next session is April 28" and a shade
meeting will be scheduled soon for board’s guidance.

23-043. Under Item VI — A, Strategic Focus and Planning
Under Strategic Focus

A. STRATEGIC PRIORITIES
1. SPC Technology — Dr. Patrick Rinard, Vice President, Technology/CIO
(Presentation)

2. St. Petersburg College Foundation Update — Mr. Jesse Turtle, Vice President
Institutional Effectiveness and Executive Director Foundation (Presentation)

Prior to Dr. Rinard’s presentation, Dr. Williams shared that SPC surveyed the College family
about how to do better working with them. She noted that two big areas came to light: 1. Improve
technology, 2. Communication. So the College will be focusing on those areas and she looks
forward to Dr. Rinard sharing great news on progress and improvements coming.

Dr. Rinard presented the following update:
e Information technology (IT) organization (aligned IT as one department):
o Added Institutional Research in October: Data gathering for grants, reporting for other
departments
o Academic Technology: Supports learning management system, and a dozen other
systems used by faculty and staff at SPC
o The benefits of one IT
e SWOT Analysis, highlights:
o  Strength: Dedicated team, data analytics
o  Weakness: Immature service desk and ticketing system, no formal governance
o  Opportunities: IT talent within the ranks
o  Threats: Aging enterprise solution
e Desired maturity level of IT (SPC is between providing support and trying to optimize)
e Information security posture:
o Top of mind for CIOs
o No formalized information security system (new Information Security Officer began
and this is his top priority)
o Since 2017 (hurricane Irma) moved critical systems to the cloud
e Short-term IT wins:
o Rolled out multifactor authentication
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Automated updates to servers
Filling vacant positions
Deployment of virtual desktop infrastructure endpoints
Continued move to cloud
Rolling out MFA to students next month
e Four higher-level goals to complete by end of this fiscal year:
o Establish IT governance
o Garner stakeholder input (survey)
o Information security program
o Transform service desk
e Mission of IT: To deliver excellent student and employee experiences

O O O O O

Chair Kidwell said that, as much as no one likes to think about it, SPC is a business and this IT
component is crucial, noting that the work done is impressive and there’s an amazing team in
place. He appreciated the detailed SWOT analysis and looks forward to this continuing to get
better. He indicated it’s the best report in technology in his four years.

Ms. Cole thanked him for his leadership and for the amazing team.

Mr. Stonecipher thanked him for the report, asking that -- with what he knows now to get where
SPC wants to go — if it is best utilized through different types of technology for efficiency or
getting more people under the IT umbrella with new employees or combination of both.

Dr. Rinard replied that he doesn’t think more IT staff is needed; the team just must get sharper.
He further shared that the College struggled for years to hire vacant IT positions, but because of
the board’s work and allowing them to do a compensation and classification study and
implement it last July, it’s no longer a problem for most positions; SPC is now competitive. The
department must look at technology solutions and ensure they are cutting edge. Changing the
ERP system is a big ordeal that take colleges three to four years.

Mr. Gibbons appreciated the great job as usual, noting it’s good to see the streamlining and that
SPC is on top of the business and the end users. SPC can now turn and respond quickly to get to
what end users need.

Mr. Butts thanked him for the presentation and encouraged the team to push hard because, while
IT governance is not sexy, it is everything, the backbone, infrastructure, balancing priorities. A
vital part of the College.

Dr. Williams thanked the trustees for their comments, Dr. Rinard and the IT team, noting a lot of

changes are system, policies, and processes. SPC needs to go after more progressive technology.
She strongly advised that faculty be represented on the governance team.

Mr. Jesse Turtle presented the following about the Foundation’s fiscal year ended March 31%;
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e Thanked his mentor Steve Shepherd, immediate past chair
e Gave a shout out to marketing and strategic communications and their grant office
e Fundraising:
o $7.3 million this year
o Almost $5 million for Titan Fund this year (includes a large trust gift)
o This year’s goals: $250,000 Titan Fund; $7 million overall
o Recognized some past donors
e Engagement opportunities:
o Increased, more coming next year
e Impact: $4+ million this past fiscal year
e Shared video, thanking donors and scholars
e Three new board members joining this week
e Acknowledged Bill McCloud as emeritus status board members

Chair Kidwell thanked him for the good work, which stands for itself. He noted that bringing the
boards together has been a goal of his and tomorrow night’s reception will be a big step.

Mr. Stonecipher thanked Mr. Turtle and Dr. Williams, noting SPC has come a long way bridging
the gap since Mr. Turtle came on board with the institution and the community. This work
ensures what SPC does is applicable to everyone and has a huge impact on the entire county.

23-044. Under Item VII — A, Old Business
NONE

23-045. Under VII-B, New Business

1. ADMINISTRATIVE MATTERS
a. Human Resources
i. Personnel Report (Action)
ii. Faculty Annual Contracts (Action)

2. GRANTS/RESTRICTED FUNDS CONTRACTS
a. Duke Energy—Workforce Development Grant (Informational)

b. U.S. House of Representatives Committee on Appropriations—
Transportation, Housing and Urban Development (THUD) and Related
Agencies Subcommittee, Congressional Earmark—Industry 4.0 Lab (Action)

c. National Science Foundation (NSF) — Social and Interactive Learning at
Community Colleges (SAIL-CC) (Action)

3. BIDS, EXPENDITURES, CONTRACTS OVER $325,000
a. Agreement with Facilities Protection Group, LLC— Electronic Access ID
Readers (Action)
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4. CAPITAL OUTLAY, MAINTENANCE, RENOVATION, AND
CONSTRUCTION
a. Amend Project Budget for Miscellaneous Deferred Maintenance Projects
(Action)
5. OTHER
a. FY23-24 Lab Fee Schedule (Action)
b. JAQOB, Inc. — dba Nature’s Table Lease Agreement (Action)
Dr. Williams noted that she sent the equity report information to trustees, noting that SPC is
doing better in employment; still some work to do. That section of the report is due May 1. The
full report is due in July.
The Board considered Items VII — B.1a -VII. B.5b. Mr. Gibbons moved approval. Ms. Cole
seconded the motion. The motion passed unanimously.
23-046.  Under XII1, Informational Reports
A. Direct Support Organization
1. Institute for Strategic Policy and Solutions (Information)
2. St. Petersburg College Foundation (Information)
B. Palladium at St Petersburg College (Information)

C. Leepa-Rattner Museum of Art (Information)

D. Fiscal Year 2022-2023 College General Operating Budget Report with Tuition
Revenue (Information)

E. Quarterly Report of Contracts (Information)

F. Quarterly Report of Dell Financial agreements (Information)

G. Quarterly Report of Exempt and Non-Exempt Purchases (Information)
H. Removal of Certain Assets from Property Inventory (Information)

23-047.  Under Item XI, Proposed Changes to BOT Rules Manual — Public Hearing -
NONE

51765



51766

23-048. Under Item XII, President’s Report
Dr. Williams provided the following report:

There are 18 days left in the session to rally in Tally. The Florida College System still has
$1 million in recurring funding in both the House and Senate for the Great 28. There is
still work to be done on the College System joining the state insurance plan; both seem to
be in favor, now working out expenses.

Capital City will join in May to bring outcome of policies and bills. Many of SPC’s
concerns have been revised in many ways.

Meeting with Pinellas County Schools next week (group of SPC faculty, staff, board of
trustees). The superintendent has been open and collaborative. Taking bus tour of new
programs, and in the fall, PCS is coming to SPC to see SPC’s program, with the goal of
avoiding duplication and both systems coming together to collaborate.

The first President Executive Advisory meeting was held recently to discuss better
investing time and talent, the new world of work, and SPC remaining relevant.

It’s almost time to begin on a new three-year strategic plan. COVID hit at the beginning
of the current plan. Will use the Fall forward to begin work on the 2024-2025 through
2026-2027 strategic plan.

23-049.  Under Item X111, Next Meeting Date and Location
The Board confirmed its next meeting date and location as Tuesday, May 16, 2023
9:00 a.m., at the SPC EpiCenter, Collaborative Labs

XIl.  ADJOURNMENT
Having no further business to come before the Board, Chair Kidwell adjourned the meeting at
10:09 a.m.
Tonjua Williams, Ph.D. Thomas Kidwell
Secretary, Board of Trustees Chairman, Board of Trustees
St. Petersburg College St. Petersburg College

FLORIDA FLORIDA
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Aligned IT as One Department

* Enterprise Applications/Support

Benefits of One IT:

1. Increased Synergy

2. Better communication
3. Potential Efficiencies
4. Vision Alignment

* Institutional Research ¢ Technical Support
Services

* Information Security

. * Infrastructure
* Academic Technology

* Data Management



) Priorities

Q: Which of the following activities best characterize your focus and how you spend your time in your current role?

Security management

Improving IT operations/system performance

Aligning IT initiatives with business goals

Modernizing infrastructure and applications

Cultivating the IT/business partnership

Leading change efforts

Cost control/expense management

Managing IT crises

Redesigning business processes

Negotiating with IT vendors

Driving business innovation

Developing and refining business strategy

Identifying opportunities for competitive differentiation
Studying market trends/customer needs to identify commercial

Developing new go-to-market strategies & technologies

Source: State of the CIO, 2023. Credit FOUNDRY / CIO.COM

I 4.7 %
I 4.0%
I 33%
. 35 %
I, 3 1%
I 23%
I 23%
I 26%
I 2 5%
I 2 5%
I 24.%
I 21%
I 19%

... I 19%
I 15%
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Strengths WEELGIENYES

v" Immature Service Desk — inefficient way to escalate
issues and no way to receive feedback on service
No formal governance for IT

Time to realize value is too long

Immature change control process

Dedicated Team
Solid Infrastructure

Cloud-Based Mission Critical Systems

Current with end-point computers and classroom
technology

Data Analytics

Increased Compensation will provide stability

v
v
v
v

NN

ANERN

Opportunities Threats

No Formal Information Security Program
Lack of Succession Planning

Aging Enterprise solutions; PeopleSoft
Technical skills and training

v' Untapped potential within the ranks of IT

v IT can evolve to be a strategic differentiator vs.
service provider

v Develop IT Mission/Vision/Goals that align with
College

v Migration to Agile software development for quicker

time to value

AN NN




The Desired Maturity Level of IT

Step 1: Where are
we today?

................ TRANSFORM

Reliable Technology Innovation

Determine where
Stakeholders see the
current overall maturity
level of the IT
organization.

............ EXPAND

Effective Execution on Business Projects, Strategic Use of
Analytics and Customer Technology

Step 2: Wheredo = _Se =, W7o
we want to be as an Effective Fulfillment of Work Orders, Functional Business Applications, and
organization'-’ Reliable Service Management

Determine where the
Stakeholders want the
IT organization to be in
order to effectively
support the strategic
direction of the
College.

............ SUPPORT

Reliable Infrastructure and IT Service Desk

smasasmennnns STRUGGLE

Unable to Provide Reliable Business Services

Source: Info-Tech Research Group
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i nL formation Security Posture

0 of Mind for all ClIO’s
ormalize our Information Security Program

* Training * Encrypting outbound email

* Phishing exercises * Encrypting hard-drives of laptops

ange Information Security Culture

mpliance and audits (Graham-Leach Bliley Act)
led bench strength in critical area

on critical systems encrypted in Cloud




ort-Term IT Wins

ifactor Authentication rollout
omated updates to servers
ng vacant positions

oroving IT culture and giving IT a voice
oloyment of Virtual Desktop Infrastructure endpoints
tinued move to Cloud



rategic IT Goals for Remainder of 202

Goal

01 Establish IT Governance

02 Garner Stakeholder Input

03 Information Security Program

04 Transform Service Desk

Strategic Alignment

Employee Engagement
Strengthen Employee
Involvement

Employee Engagement
Strengthen Employee
Involvement

Financial Vitality
Optimize Property &
Technology Assets

Employee Engagement
Improve Communication

Academic Excellence

Strengthen Holistic Support

Timeframe

January 23 -
ongoing

April ‘23 —May ‘23

December ‘22 -
June ‘23

November ‘22 —
June ‘23




Collaboration Improve IT’s Progress

Focus o

Continuous Improvement * |ntenti
Standard of Excellence e Selecti
Nimble e Strat
Professional Growth
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Year in Review FY23
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FUNDRAI

¢ Fiscal Year 2023
SPC Titan Fund - $492,545
Overall - $7,345,205

* Fiscal Year 2022
SPC Titan Fund - $182,358
Overall - $7,749,114

¢ Fiscal Year 2024 Goals

SPC Titan Fund - $250,000
Overall - $7,000,000

*combination of gifts, pledges and estate gi




Engagement Opportuniti

Ongoing engagements opportunities to encourage
philanthropic support and goodwill of the College is a priori
for the Foundation. We have involved the SPC Foundation
Board of Directors, the Board of Trustees, Faculty, Staff,
Students and the community.

* President’s Receptions

 SPC Day (Ray’s game, alumni mixer, etc.)

e Palladium and LRMA events

* Non-profit Galas and Chamber events

* Helen K. Leslie Legacy Society Lunch

« SPC Donors & Scholars Appreciation Luncheon
* Donor Gift Announcements (Speer & Warshof)
* Alumni Day at SPC Baseball Game

1 on 1 meetings with community, alumni and corporati




AN IMPACT $4,172,20

, The St. Petersburg College Foundation is a !
ration and a direct support organization of St.
lege. /

ion’s Mission is to accept and prudently manage all
g cash, securities, property, bequests and trusts §
vance the objectives of the College through a broad ...
holarships and program grants.

$125,000

bers:

The SPC Foundation In 2022-23, SPC students In 2022-23, the SPC
manages more than were awarded more than Foundation provided
more than

Academic, Program Support and in scholarships through Scholarships to deserving
Scholarship funds SPC Foundation Funds students in our community




THANK YOU!

St. Petersburg
College


https://www.youtube.com/watch?v=t468h7oOJK4

April 18, 2023

MEMORANDUM

TO: Board of Trustees, St. Petersburg College
FROM: Dr. Tonjua Williams, President @JJ
SUBJECT: Personnel Report

Approval is sought for the following recommended personnel transactions:

Agenda Item VII - B.1a

HIRE Budgeted Administrative & Professional

Name [Title

[[Department/Location

[|[Effective Date

Bolich, Donna Assoc. Dir TA & Onboarding Human Resources Training 3/6/2023
Davison Jr, Francis M Systems Analyst Administrative Information Sys 3/6/2023
Edgeworth, Christina M HRIS Operations Manager Human Resources 3/6/2023
McCants, Sheila F Culture and Engagement Manager President Support 3/20/2023
Richmeyer, Grace Athletics Coach Athletics 3/20/2023
TRANSFER/PROMOTION Budgeted Administrative & Professional

Name [Title |[Department/Location ||[Effective Date

Smith, Madeline M Coord, StudentLife&Leadership Student Activities HC 3/27/2023
Ziemak, Kellie A Executive Director, Stu Exp Student Services 3/6/2023
HIRE Budgeted Career Service

Name [Title |Department/Location [Effective Date

Joseph, Andrew J Accounting Support Specialist Business Services 3/6/2023
Rivera, Kimberly Student Support Specialist Academic Affairs 3/20/2023
Santiago, Brandon P Student Support Specialist Institutional Research/Effect 3/20/2023
Turner, Brandy A Administrative Svcs Specialist College of Health Sciences 3/20/2023
TRANSFER/PROMOTION Budgeted Career Service

Name [Title |Department/Location [Effective Date

Beach, EmmaL Administrative Svcs Assistant Admissions & Central Records 3/20/2023
Gonzalez, Karla A Sr Tech Support Specialist Information Technology Systems 3/27/2023
Williamson, Anneliesje C Accounting Support Specialist Financial Assistance Services 3/20/2023

RENEWAL CONTRACT Budgeted Administrative & Professional

Name [Title

[Department/Location

|[Effective Date

[FACULTY




([Name

Title

[Department/Location

[|[Effective Date

SUPPLEMENTAL Temporary

Name Title [Department/Location [|[Effective Date

Hall, Jason Contributed Service Social & Behavioral Science SE 3/6/2023
Benson, Susan D Faculty - supplemental Communications SPG 3/6/2023
Billings, Christopher J Adjunct Faculty College of Computer & InfoTech 3/20/2023
Boehme-Terrana, Linae M Project Deliverable Academic EffectivenessAssessmt 3/6/2023
De La Piedra, Gregory P Faculty - supplemental Foreign Language SPG 3/6/2023
Durda, Carolyn M OPS Professional Academic Affairs 3/20/2023
Feher, Kristina E Adjunct Faculty Ethics CL 3/20/2023
Gil, Tiffany M OPS Career Level 5 Academic Affairs 3/6/2023
Gilleland, Amanda H Faculty - supplemental Natural Science SE 3/6/2023
Grinnell, Lynn D Project Deliverable Baccalaureate Programs 3/6/2023
Gupta, Sachin Adjunct Faculty, Bach Baccalaureate Biology 3/20/2023
King, Laurie A Faculty - supplemental Ethics CL 3/6/2023
King, Laurie A Faculty - supplemental Ethics CL 3/20/2023
Kratimenos, Nicole M Adjunct Faculty Social & Behavioral Science SE 3/6/2023
Kratimenos, Nicole M Adjunct Faculty Social & Behavioral Science TS 3/20/2023
Kumari, Sunita Project Deliverable Academic EffectivenessAssessmt 3/6/2023
Lyttle-Bryant, Elizabeth R Adjunct Faculty Veterinary Technology 3/20/2023
Stanley Jr, Robert W Adjunct Faculty Health Information Mgmt HC 3/20/2023
HIRE Temporary

Name ||Tit|e ||Department/Location Effective Date

Bernier, Jennie OPS Career Level 5 Learning Resources 3/6/2023
Erskin, Derek R Professional Trainer-OPS Workforce/Professnl Developmnt 3/20/2023
Foltz, Katherine OPS Career Level 4 Business Administration SP 3/20/2023
Leonard, Marguerite OPS Career Level 6 NTPI/WMD Grant - AC 3/20/2023
Musco, Marlene OPS Teaching Asst/Interpreter Accessibility Services 3/6/2023
Novak, Annette A Professional Trainer-OPS Workforce/Professnl Developmnt 3/27/2023
Souza de Figueiredo, Reginaldo Professional Trainer-OPS Workforce/Professnl Developmnt 3/30/2023
True, NFN OPS Career Level 4 Academic Affairs 3/6/2023
Mohammed, Sheriffa N OPS Career Level 8 Workforce/Professnl Developmnt 3/6/2023
Theocharakis, Eleni W OPS Professional Academic Affairs 3/1/2023
Tunceren, Lillien L Faculty - supplemental Communications CL 3/6/2023
Yoder, Albert W Professional Trainer-OPS Workforce/Professnl Developmnt 3/6/2023

Darryl Wright-Greene, Chief Human resources and Talent Officer, bringing the actions forward, recommends approval.

DG-4/10/23



Agenda Item VII - B.1aii

April 18, 2023

MEMORANDUM

TO: Board of Trustees, St. Petersburg College
FROM: Tonjua Williams, President gy)

SUBJECT: Faculty Annual Contract Review Process (Information)

The deans addressed a number of factors associated with each faculty member as part of
the decision-making process. These factors include:

e Student Course Success Rates

e Student Course Survey of Instruction Scores

e Participation in Out of Class Support

e College Service and Duties Outside the Classroom

e Professional Development Completed

e Professional Development Plan for the coming year in collaboration with Dean
e Class Observations

e Strengths

Fifty-three faculty are recommended for annual contracts for the 2023-2024 academic year.

The Center for Excellence in Teaching and Learning and the Instructional Design, Education and
Support Team continue to provide innovative teaching workshops, webinars, and training to help
faculty meet the changing needs of our current student pop