
MINUTES OF THE FEBRUARY 20, 2024 MEETING OF THE BOARD OF 

TRUSTEES OF ST. PETERSBURG COLLEGE  

 

 

 

The Board of Trustees of St. Petersburg College met on Tuesday, February 20 2024 at the St. 

Petersburg College Tarpon Springs Campus, FA 132, 600 E Klosterman Rd, Tarpon Springs, 

Florida.  The following Board members were present: Chair Jason Butts, Vice Chair Deveron 

Gibbons, Katie Cole, and Thomas Kidwell. Also present was Tonjua Williams, President of 

St. Petersburg College and Secretary to the Board of Trustees. Proof of public notice of this 

meeting is included as part of these minutes.  Notices were duly posted. 

 

NOTICE OF MEETING 

BOARD OF TRUSTEES, ST. PETERSBURG COLLEGE 

 

The Board of Trustees of St. Petersburg College will hold a public meeting to which all persons 

are invited, commencing at 9:00 a.m. on Tuesday, February 20, 2024 at the St. Petersburg 

College Tarpon Springs Campus, FA 132, 600 E Klosterman Rd, Tarpon Springs, Florida. The 

meeting will be held for the purpose of considering routine business of the College; however, 

there are no rules being presented for adoption or amendment at this meeting.   

 

A copy of the agenda may be obtained within seven (7) days of the meeting on the SPC Board of 

Trustees website at www.spcollege.edu, or by calling the Board Clerk at (727) 341-3241. 

 

Members of the public are given the opportunity to provide public comment at meetings of the 

Board of Trustees concerning matters and propositions on the agenda for discussion and Board 

action. At the Board meeting, in advance of the time for public comment on the agenda, 

individuals desiring to speak shall submit a registration card to the Board Clerk, Ms. Rebecca 

Turner, at the staff table.  Policy and procedures regarding public comment can be found on the 

SPC Board of Trustees website at www.spcollege.edu 

 

If any person wishes to appeal a decision made with respect to any matter considered by the 

Board, he or she will need a record of the proceedings. It is the obligation of such person to 

ensure that a verbatim record of the proceedings is made.  Section 286.0105, Florida Statutes. 

 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special 

accommodations to participate in this meeting is asked to advise the agency five business days 

before the meeting by contacting the Board Clerk at 727-341-3241.  If you are planning to attend 

the meeting and are hearing impaired, please contact the agency five business days before the 

meeting by calling 727-791-2422 (V/TTY) or 727-474-1907 (VP). 

 

 

 

24-012. In accordance with the Administrative Procedure Act, the following Agenda was 

prepared: 

 

 

 

 

http://www.spcollege.edu/bot/
http://www.spcollege.edu/bot/
http://www.spcollege.edu/
http://www.spcollege.edu/bot/
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AGENDA 

 

ST. PETERSBURG COLLEGE BOARD OF TRUSTEES 

February 20, 2024 

 

ST. PETERSBURG COLLEGE  

Tarpon Springs Campus 

 600 E Klosterman Rd  

Tarpon Springs, FL 

 

SPECIAL MEETING:  9:00 A.M. 

 

 

 

I. CALL TO ORDER   

 A. Invocation   

 B. Pledge of Allegiance   

 

II. RECOGNITIONS 

 

A. Presentation of Retirement Resolutions 

1. Ms. Mary Bellomo (Attending)  

 

B. SPC Spotlights  
1. Welcome United Kingdom Presidents: 

• Mr. Tony Medhurst, Hertford Regional College 

• Ms. Gill Worgan, West Herts College  

 

III. COMMENTS   

 A. Board Chair 

 B. Board Members 

 C. President 

            D.     Public Comment pursuant to §286.0105 FS  

 

IV. REVIEW AND APPROVAL OF MINUTES  

 Board of Trustees’ Meeting of January 16, 2024 (Action)  

             

 V. MONTHLY REPORTS  

           A.   General Counsel  

 

VI. STRATEGIC FOCUS  

A. STUDENT SUCCESS AND ACADEMIC ACHIEVEMENT 

1.  Student Life and Leadership Legislative Trip 2024 – Dr. Rod Davis,  

     Provost, Tarpon Springs Campus, Angel Torres, Tarpon Springs Campus Student    

     and Gabriel Munoz, Clearwater Campus Student (Presentation) 
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2.  Fall and Winter 2023 Success Rate and Spring 2024 Student Profile – Dr. Jamelle 

     Conner, Vice President, Student Affairs and Dr. Matthew Liao-Troth, Vice    

     President, Academic Affairs (Presentation)  

 

           B.  BUDGET AND FINANCE 

                 1. Annual Financial Health of the College – Ms. Janette Hunt, Vice President, Finance  

                     And Business Operations, Mr. Mike Meigs, Associate Vice President, Business and   

                     Financial Services, Dr. Gretchen Mullin-Sawicki, Executive Director of Grant   

                     Development and Dr. Hector Lora, Associate Vice President Budgeting  

                    (Presentation)  

 

VII.    CONSENT AGENDA 

   

A. OLD BUSINESS (items previously considered but not finalized)  

  

B. NEW BUSINESS 

 

        1.  ADMINISTRATIVE MATTERS  

               a. Human Resources 

                              i. Personnel Report (Action)  

 

                          b. Proposed Academic Calendar (Action)  

 

                   2.  GRANTS/RESTRICTED FUNDS CONTRACTS  

                          a. National Science Foundation – Ocean Technology Program—Future Blue  

                              Economy Workforce Conference (Action) 

                          b. National Science Foundation - Improving Undergraduate STEM Education  

                              (IUSE): Innovation in Two-Year College STEM Education (ITYC) Track 2  

                              (Action) 

                          c. Nuts, Bolts & Thingamajigs - Manufacturing Summer Camp (Action) 

 

       3. BIDS, EXPENDITURES, CONTRACTS OVER $325,000     

                           a. Crown Castle, Inc.--Wide Area Network and Internet Services (Action) 

               b. Barnes & Noble College Booksellers, LLC—Agreement Renewal (Action) 

               c. Extension of D2L Brightspace Contract for LMS Migration (Action) 

               d. AspirEDU Contract (Action) 

               e. Instructure Canvas-- Learning Management System Contract (Action) 

               f. Florida Department of Military Affairs, Florida National Guard Counterdrug  

                  Program – Multijurisdictional Counterdrug Task Force Training (MCTFT)  

                   (Informational) 

 

        4. CAPITAL OUTLAY, MAINTENANCE, RENOVATION, AND 

CONSTRUCTION 



 

                       a. Request to advertise for a Construction Manager at Risk Services for  

                           the Palladium Theater Concert Hall Renovation (Action)  

 

                       b. Request to advertise for continuing contract services for architectural, 

engineering, and 

                           construction management firms (Action) 

 

                   5. OTHER 

                       a. Use of College Facilities by the Direct Support Organizations (Action) 

                           

VIII.   INFORMATIONAL REPORTS  

             A. Direct Support Organization 

1. Institute for Strategic Policy and Solutions (Information)  

2. St. Petersburg College Foundation (Information)  

             B. Palladium at St. Petersburg College (Information) 

             C. Leepa Rattner Museum of Art (Information)  

             D. Fiscal Year 2023-2024 College General Operating Budget Report with Tuition  

                   Revenue (Information) 

 

IX.   PRESIDENT’S REPORT   

 

X.  NEXT MEETING DATE AND SITE   

 

 March 19, 2024, SPC Seminole Campus, Conference Center 

 

XI. ADJOURNMENT   

 

If any person wishes to appeal a decision made with respect to any matter considered by the 

Board at its meeting February 20, 2024, he or she will need a record of the proceedings. It is the 

obligation of such person to ensure a verbatim record of the proceedings is made, §286.0105, 

Florida Statutes.     

 

Items summarized on the agenda may not contain full information regarding the matter being 

considered.  Further information regarding these items may be obtained by calling the Board 

Clerk at (727) 341-3241.  

 

*No packet enclosure 

 

Date Advertised: February 9, 2024 
 

24-013. Under Item I, Call to Order  

The meeting was convened by Chair Butts at 9:00 a.m.  The invocation was given by Trustee 

Gibbons and was immediately followed by the Pledge of Allegiance.   

 

 

 



MINUTES OF THE FEBRUARY 20, 2024 MEETING OF THE BOARD OF 

TRUSTEES OF ST. PETERSBURG COLLEGE  

 

 

 

24-014. Under Item II – Recognitions  

 

                 A.  Presentation of Retirement Resolution 

                       1. Ms. Mary Bellomo (Attending)  

 

                  B. SPC Spotlights 

1. Welcome United Kingdom Presidents: 

• Mr. Tony Medhurst, Hertford Regional College 

• Ms. Gill Worgan, West Herts College 

 

Dr. Mark Strickland, Provost, SPC Seminole Campus and Health Education Center and Vet Tech 

Center welcomed representatives from Hertford Regional College and Wet Herts College in the 

United Kingdom, who expressed their appreciation to SPC for hosting them, noted the 

differences and similarities between the educational process in Florida and the U.K. they have 

realized, and thanked the stakeholders for dedicating themselves to transforming the lives of 

others all over the world.  

 

 

24-015. Under Item III, Comments 

Opportunity was given for comments from the Board Chair, Board Members, the President and 

the public. 

 

A. Board Chair 

Chair Butts shared the tremendous success of the 5k, his excitement about the dedication of the 

Bilirakis building where a new space will be dedicated to Chris Sprowls, and thanked the team, 

including Dr. Davis, for all their hard work. 

 

B. Board members 

Mr. Gibbons also commented about the success of the 5k, noted his disappointment that he 

cannot attend the building dedication to such a formative leader who was a huge help to SPC and 

colleges statewide, knew when to lead, when to follow, and when to listen. He thanked him and 

his family.  

 

C. President 

Dr. Williams thanked the faculty who led the Titan Trot, noting the camaraderie present during 

the event. She shared that Titans took over Tallahassee a week ago, including SPC leadership 

SPC and SGA government. She thanked Alyssa for her good work, and shared that a student will 

provide information about the experience. She announced the following accolades: Dr. Jackie 

Skryd is a finalist for the Women Who Win award for individuals whose dedication to their 

industries and communities deserves recognition; SPC was ranked among the best online 

programs by U.S. News and World Report, first in the Tampa Bay region in two categories: for 

bachelor’s and for veterans; 4th year receiving top rankings; in Florida college system, SPC 

ranked 2nd for veterans and 3rd for bachelors; 7th for best online bachelor’s program in state of 

Florida; the grants department was awarded $116000 for equipment and upgrade modernization 



 

for surveying equipment; also brought in $100,000 for entrepreneur and training grant from 

Florida Department of Education for the College of Business’s XLP for Business Incubation 

program at Gibbs; another $2,000 for nuts and bolts and thingamajigs for a summer camp in 

manufacturing careers.   

 

D. Public comments 

 

Dr. Jennifer Haber addressed the meeting, highlighting the faculty's struggle for fair raises amidst 

significant raises for others. She emphasized that faculty members are not idle and face increased 

demands in their roles. Haber discussed her own experiences, revealing minimal pay increases 

over a decade, which haven't kept pace with rising healthcare costs, resulting in a decrease in real 

income. She receives a modest annual education allowance. Dr. Haber expressed hope for 

substantial retroactive raises and increased funding for professional development from SPC. 

 

Robin Jo Bower shared that she has been teaching full-time for nearly 37 years at SPC. She 

compared her take-home pay from August 2013 to February 2024, highlighting minimal changes 

despite factors like cancer insurance, retirement, and cost of living. Bower expressed her 

commitment to SPC and did not want to seek additional employment or teach elsewhere. She 

noted the absence of colleagues at the meeting due to teaching commitments. Bower emphasized 

her request for fair compensation and increased respect during bargaining discussions. 

 

Emmanuel Gerakios an associate professor, noted he will conclude his 20th year in August 

teaching math for SPC, 17 of which were fulltime. Mr. Gerakios discussed the faculty's desire for 

more frequent cost-of-living adjustments following unionization, highlighting disparities in 

leadership compensation compared to faculty. He expressed appreciation for Mr. Gibbons' 

invocation about listening, emphasizing the importance of restoring civility and respect following 

recent offensive statements directed at faculty during bargaining sessions. 

 

Roxanna Levine, a Spanish faculty at SPC fulltime for 27 years with flawless evaluations, 

recognized all over the county, taking students abroad for the last 17 years. She changes lives, 

makes a huge difference in their lives. Students know the names of their professors, but didn’t 

know the names of any administrators. People come to SPC because of the faculty. She urged 

everyone to not forget this is a teaching institution. Faculty is what makes a difference at SPC.  

 

Christian Moriarty noted he was speaking today in his personal capacity as an advocate for the 

professionalism, respect, and equality SPC has agreed to uphold. He highlighted an incident from 

the previous bargaining session where the union president faced inappropriate remarks from the 

college’s lawyer, deeming them outdated and unacceptable. He urged the Board of Trustees and 

the president to lead by example in promoting respect, professionalism, and equality within the 

SPC community. 

 

24-016. Under Item IV, Review and Approval of Minutes 

The minutes of the January 16, 2024 Meeting Minutes of the Board of Trustees of St. Petersburg 

College were presented by the chairman for approval. Ms. Cole moved approval of the minutes 

as submitted.  Mr. Gibbons seconded the motion.  The motion passed unanimously 
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24-017. Under Item V, Monthly Reports 

Under Monthly Reports 

 

Ms. Conza, Associate General Counsel, noted that the College continues to meet with faculty, 

and that 10 out of 17 articles are temporarily agreed to.  

 

 

24-018. Under Item VI – A, Strategic Focus and Planning 

Under Strategic Focus 

            

 A. STUDENT SUCCESS AND ACADEMIC ACHIEVEMENT 

                 1. Student Life and Leadership Legislative Trip 2024 – Dr. Rod Davis, Provost,   

                     Tarpon Springs Campus, Angel Torres, Tarpon Springs Campus Student and  

                     Gabriel Munoz, Clearwater Campus Student (Presentation) 

 

Dr. Davis discussed the recent trip to Tallahassee and shared that they y were recognized on the 

Senate floor and had productive meetings with legislators. 

 

Mr. Torres, a disabled veteran and student, expressed gratitude to SPC for the opportunity, 

emphasizing the sense of family among participants. He shared his educational journey from 

graduating with an associate's degree in 2017 to pursuing degrees in public policy. 

 

Mr. Munoz, a finance major in his third semester at the Clearwater campus, enjoyed the trip and 

gained insights into the legislative process. He appreciated being surrounded by individuals with 

a success mindset, which was inspiring for a young person. 

 

Chair Butts thanked the students for their comments, acknowledged Dr. Davis for leading the 

trip, and recognized the efforts of Dr. Williams and the board in fostering relationships in 

Tallahassee 

 

2.  Fall and Winter 2023 Success Rate and Spring 2024 Student Profile – Dr. Jamelle 

     Conner, Vice President, Student Affairs and Dr. Matthew Liao-Troth, Vice  

     President, Academic Affairs (Presentation)  

 

Dr. Matthew Liao-Troth shared the Fall and Winter 2023 success rate:  

• Looking hard at ensuring students are successful at least 80% of the time and closing gaps 

in different student groups  

• Focused on African-American students 

• May look at Pell eligible, zip codes, or first generation. 

• Focus for the last six - years has been on 80% success rate the whole year. Last year was 

the first year it was done intentionally; had a blip during pandemic. Last fall it was 

exceeded. Fall is usually lowest success rate because students are trying it for the first 

time.  



 

• The less than 20% was half withdrawals or students who earned D or F, that rate 

comparable across the U.S. SPC has been working on that for a slow and steady wins 

approach 

• At 10.3% for the fall for African-American students, on target for that goal  

Highlights: 

• World religions class: some of highest success rates 

• Decline in math, online courses 

• 12-week term continues to be a challenge; The college is doing some dives into the data 

• 2,220 completions; there were fewer students starting during the pandemic and therefore 

completion had a slight decline 

• Students getting jobs or continuing school: Data is delayed from the state, but as an 

institution SPC has been improving processes 

• 1,600 placements documented last year 

• Next steps:  

o Live-Online Lightboards 

o Exploring challenges in 12-week courses 

o Pilot testing a peer mentor program 

o Better Jobs, Better Lives: Strengthening relationship with Pinellas County 

schools, focusing on earlier career exploration  

o Winter term: Up with 850 students; 1/3 men, 2/3 women 

o The big bragging point: African-American men kicked it in winter term, over 95% 

success rate with the supports SPC provided them; Hispanic men also did well 

o 8% gap still exists, below the 10%, but goal is to get to 0%  

Dr. Conner shared Spring 2024 student profile data:  

• Budgeted tuition goal 103.1% 

• 4.2% increase in enrollment 

• Other numbers are pretty consistent re: student mix, degrees, average age; slight decrease 

in number of students who work and have children 

• 56% are taking face-to-face, blended, and online; 44% taking online only 

• 6% full-time increase, making up 31% total student population  

• Year-long communication plan for different segments of the student population  

• FASFA update from last month: Colleges won't get data until March timeframe, making 

it difficult for SPC teams and the prospective students  

• Launched First Time Titan orientation in the Fall: 79% success rate vs. 64% who didn’t 

take orientation; 89% enrolled compared to 75% 

• 7% increase in applications; 12% in poverty zones 

• 86% Promise students persisted to Spring 2024 

• Working now for Fall enrollment 

• Recently launched new career-based webinars with employers talking about their 

businesses, careers coming up, tuition reimbursement opportunities, SPC folks discussing 

what’s needed to get those jobs  
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• Next steps:  

o New SPC application (he thanked the board for approving the contract) 

o Phase II student communication plan: Students get inundated with 

communications; they’ve been compiled, now looking to develop plan for 

reaching out to students, modalities; Phase III will be implementing that 

o Reducing the number of students in AA-General programs, ensuring they’re 

taking the right classes for their major  

o Holistic supports: Mental health counselors on campus and more; Directions for 

Living has been great to work with  

o Advisor Titan Hub Pages: Similar to Facebook, students love it because it’s a 

social media feel; all students get the answer to one student’s question and they 

begin to interact with each other 

 

 

During the meeting, Chair Butts acknowledged positive numbers and expressed concern about 

the declining presence of men in universities and state colleges. Dr. Liao-Troth highlighted the 

African-American male enrollment in the Winter term. Dr. Williams noted the national trend of 

fewer men attending college and SPC's focus on addressing this with grants.  

 

Ms. Cole inquired about the modality for Spring 2024 compared to previous years and SPC's 

direction. Dr. Liao-Troth explained that pre-pandemic, 50% of classes were online asynchronous, 

but now there's a shift towards blended face-to-face and live online classes, with an emphasis on 

accommodating working students. Ms. Cole sought clarification on the percentage, with SPC 

now at 56% campus, live-online, or blended. Dr. Williams emphasized increasing on-campus 

classes for higher success rates, aiming to improve the overall on-campus experience. Chair Butts 

commended the team for their efforts and the increased number of events and advancing 

applications 

 

 

           B.  BUDGET AND FINANCE 

                 1. Annual Financial Health of the College – Ms. Janette Hunt, Vice President, Finance  

                     and Business Operations, Mr. Mike Meigs, Associate Vice President, Business and  

                     Financial Services, Dr. Gretchen Mullin-Sawicki, Executive Director of Grant  

                     Development and Dr. Hector Lora, Associate Vice President Budgeting  

                     (Presentation)  

 

Ms. Hunt noted that the report is a positive one and thanked the board for their guidance, Dr. 

Williams for her leadership, her colleagues, and the College family, saying that this outcome 

takes a lot of individuals to move the needle. She noted that the financial brochure gives some 

highlights. 

 



 

Mike Meigs thanked the business services team, noting that financial statement audit results have 

not been received yet; are expected next month; and will be reported when received. He reported 

as of June 30, 2023:   

• SPC has come in with very strong financial results, despite enrollment challenges, and 

built a foundation going forward 

o Total net position increased by $66.7 million, mostly state funding for deferred 

maintenance and changes to net pension liability 

o Net capital assets decreased by $6.1 million 

o Overall debt decreased by $3.9 million to $9.7 million 

• KPIs 

o Primary reserve ratio benchmark is >40% demonstrating financial strength and 

flexibility; SPC has made significant changes providing stability; FY2023 came in 

at 70.9%; last year was 64.6% 

o Current ratio measures liquidity; 7.32 meaning for every dollar liability there’s 

$7.32 to pay for it; SPC exceeds the benchmark  

o Debt ratio measures leverage; ratio total debt to total assets; 2.4% compared to 

last year’s 3.8%; well within industry standard 

o Capitalization ratio, ensuring financial flexibility accumulated: 62.7%; benchmark 

is less than 50%; the institution is invested too heavily in physical assets; over the 

next three years he is confident SPC will fall within that benchmark 

• Cash flow: 

o $58.9 million, trending in the right direction 

o Total cash: $98.3 million compared to $83.4 million last year 

o Exceptionally good cash flow 

• Fund balances-other: 

o Capital outlay: $75.1 million 

o Student activities fund: $3.7 million 

o Auxiliary services fund: $5.7 million 

Dr. Williams shared that the student activities fund is used to support them on different 

initiatives like travel, and SPC asks students to put budgets together by campus. It also provides 

funds for  the support services for students.  

 

Dr. Hector Lora presented that as of December 31:  

• Lottery allocation will total $3.3 million per month during fiscal year 

• Today started 12-week section; other enrollments ongoing 

• Total revenue: $82.52 million, 45.96%  

• Expenditure: $81.56 million in expenses, 45.42% 

• Positive variance of $964,000 

Preliminary FY23/24 year-end projection:  

• Reviewed original budget by revenue categories 
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• Projected revenue year-end: $159.95 million 

• Expecting to use less reserve than budgeted for 

• Funds transfer in: $1.6 million 

• Projected expenses year-end: $46.09 million of $60.56 million 

• Capital: expect to spend $1.59 million  

• Total revenue projection: $159.9 million (89.1% budgeted goal)  

• Reserves utilization projection is expected to use much less than budgeted 

Ms. Hunt shared context about the numbers just shared:  

• Last 12-18 months, much discussion about facilities master plan and real estate strategy; 

six properties under way for disposal: Vet Tech, Colisseum closed, two under contract 

(HEC South Annex and Wellness Center near Gibbs); two have open ITBs (Allstate and 

HEC Main)  

• Deferred maintenance projects up to $54.5 million planned for; started roof projects 

across campuses; renovating space and programs 

• Implemented EPM system (Enterprise Performance Management); using for budgeting 

and forecasting 

• Second vendor supplier development event with doubled attendance; continuing to 

develop that program 

• Cash on hand: SPC was barely at 20 days of on-hand cash six years ago; today 120 days 

• Overall financial viability indicators help make business decisions on these and align with 

strategic priorities 

Dr. Mullin-Sawicki presented about HEERF (Higher Education Emergency Funds) 

• $138 billion to colleges and universities  

• SPC spent every cent of the $96 million and by deadline 

• 165 of 280 project proposals were approved 

• She thanked the HEERF committee members  

• Funding overview student aid $39.7 million, institutional and SIP $56.1 million, total 

almost $96 million:  

o CARES: HEERF I, May 2020: student aid, institutional, and Title III SIP 

o CRRSA: HEERF II, 12/20 

o ARP: HEERF III 12/1 

• Average $1,000/student; helped 31, 914 students related to mental health services, 

retention and reengagement, and canceling bad debts so they could reenroll  

Ms. Hunt presented about what’s next: 

• In development of strategic plan 

• Continuing implementation of facilities master plan 

• Looking into better estimates to project and target spend against funding  

• For three-year financial plan, current plan ends June 2025, so developing the next three 

years 



 

• Continuing to invest in SPC; lots of movement and change in the last six years; stable; 

need to invest into the College 

• Spending plan: It’s a statute requirement and SPC needs to submit for reserves by 

October 1, must be at 7%; must be approved by the board 

• Looking at new innovation, creativity, and programs 

  

Dr. Williams thanked presenters for an excellent job, noting that the spending plan is one-time 

expenses. Ms. Hunt noted it’s a significant line item in the spending plan for emergencies, 

especially Florida with hurricanes 

 

Chair Butts thanked the team for their patience while the board challenged them and they fielded 

many questions from everyone about the master facilities plan and selling of properties.  

 

                 

24-019. Under Item VII – A, Old Business 

NONE  

 

24-020.    Under VII-B, New Business  

 

The Board considered Items VII – B.1a -VII. B.5a. Ms. Cole moved approval. Mr. Kidwell 

seconded the motion.  The motion passed unanimously.  

 

24-021.   Under XIII, Informational Reports  

 

             A. Direct Support Organization 

1. Institute for Strategic Policy and Solutions (Information)  

2. St. Petersburg College Foundation (Information)  

             B. Palladium at St. Petersburg College (Information) 

             C. Leepa Rattner Museum of Art (Information)  

             D. Fiscal Year 2023-2024 College General Operating Budget Report with Tuition  

                   Revenue (Information) 

 

24-022.     Under Item XII, President’s Report 

Dr. Williams shared: 

• Thanked her team for going to Tallahassee, noting she received positive reports about 

how well SPC works and the questions asked. She indicated her pride and thanked Chris 

Schoonover and Maicel for their work.  

• Florida College System: Trying to increase SPC involvement; have revamped the 

association to ensure reconnection with the Florida College Association to not just 

advocate but help with professional development.  

• Health insurance update: Council of Presidents confirmed their agreement that all 28 will 

join if the state approves. The report and study done was based on all 28 joining. Right 

now, the Senate has approved 100% to be part of the state health insurance plan; the 

House has not. The House and Senate will have to come together next week to discuss 

how they want to proceed. If the House does not agree, the Senate will go alone. Efforts 
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are being made to get both to go together to get on the governor’s desk, who gets the final 

word. There has been positive feedback of interest.  

• SPC legislative request: Have been in both House and Senate and thanked Melissa 

Gonzalez and Chris Schoonover, noting that SPC is in a good position to receive their 

requests 

• Federal: Working with a company to bring resources back to the College and ensure SPC 

is relevant legislatively and with the Department of Labor and National Science 

Foundation, and so forth. The Board of Trustees and several from president’s cabinet will 

join her in Washington to advocate for the College.  

• She noted she believes in everyone belonging and being respected, acknowledging the 

passion expressed during the public comments. While not present at the bargaining table, 

she stressed the importance of respect, stating that it is integral to her values and should 

remain a guiding principle at SPC. 

 

24-033.      Under Item XIII, Next Meeting Date and Location 

The Board confirmed its next meeting date and location as Tuesday, March 19, 2024 

9:00 a.m., at the SPC Seminole Campus.   

 

 

XII. ADJOURNMENT   

Having no further business to come before the Board, Chair Butts adjourned the meeting at 10:43 

a.m. 

 

 

 

 

     

            Tonjua Williams, Ph.D.                     Jason Butts   

Secretary, Board of Trustees  Chairman, Board of Trustees 

St. Petersburg College  St. Petersburg College  

FLORIDA   FLORIDA 
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Tallahassee Trip 2024

Rod Davis, Provost Tarpon Springs Campus

Angel Torres, Tarpon Springs Campus Student

Gabriel Munoz, Clearwater Campus Student
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• Students from all campuses 

• Group Photo Capital Building

• Capital Tour

• SPC FL. Senate Floor Recognition
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The Story of Top 15 Course Success 
Modality and Session Type

BEST IN

NEEDS SUPPORT

Religion

Math
Live Online 

& Online

Gateway 
courses

8W1 Courses

12W



1,928
Students

2,220
Completions

208 Students
Multiple Degrees

57.9%
Female

32.5%
Minority

AA BAS

780 274

AS BS

393 184

CERT PSAV

ATD

518 41

30

Fall 2023 Graduates



Student Success Next Steps

• Spending Plan request to purchase LiveOnline Lightboard set ups to continue to improve our 
synchronous course success and delivery.

• Deans are reviewing 12W courses, especially Gateway courses to see which areas need to be 
addressed or should be removed from this session type.

• Our Learning Resources Team is expanding its Peer Mentoring program to support students in 
Gateway courses.

• AA Transfer students are a large focus of our Better Jobs, Better Lives initiative. This includes creating a 
new SLS1301 course focused on getting PCS students aware of job/degree connection and on a path 
starting in High School.
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Winter Success Rates Trend

All Black

23.9%
-0.4%

Black  Males

Hispanic Hispanic 

Males

8.1%

29.0%

Spring Enrollment Impact

Headcount

Males

Females

2,442 SSH

66.8%

48 (850)



Spring 2024 Student 
Profile

Degree Enrollment

27%

AS/CERT

39%

AA

16%

BS/BAS

Race/Ethnicity

White 56%

Hispanic 19%

Black 13%

Other 13%

44% Minority

3 in 5 students

are women

26
Average Age

25%
Have Children

6%
Full-time

Increase

16%
Dual Enrollment

66%
Work

44%56%

F2F/Blended/

Live Online
Online Only

Modality

Budget 

Tuition Goals

98.5%
Spring Final 2023

101.8%
Spring 2024

4.2%

Increase

Source: SPC-IR, PeopleSoft, BI as of 1/29/2024



Enrollment 
Management 

Outcomes

• In 2023, the Recruitment team went to 439 events and 
interacted with 38,000+ people

• +7% in applications for 2023

• +12% in applications in our Poverty Zones 

• 86% of SPC Promise students persisted to Spring 2024

• First Day of Term Enrollment

• New Students: +9% in Headcount and SSH

• FTIC +7% in Headcount and +6% SSH

• Readmit Students: +9% in Headcount and +11% SSH

• Signature Spring Enrollment Recruitment Events
• SPC Spooktacular

• 500+ attended

• Spring into Enrollment
• 150+ attended

• Signature Fall Enrollment Recruitment Events
• Next Stop, SPC (February & March)

• Explore, SPC (April)
• Online and on-campus

• Get it Done (July)

Communication Plan
(ongoing)

• Inquiry to Application

• Application to 
Enrollment

• Titan Live Webinars

• Previous Dual 
Enrollment Students

• Event Attendees

• Admissions Checklist 
Complete, Not Enrolled

• Admissions Checklist 
Complete, Application 
Fee not Paid

• Courses in Shopping 
Cart and not Enrolled

• SPC included on 
FASFA but not Enrolled

First Time Titan (FTT)

Fall Orientation Outcomes

79% success rate compared to 

64% for students who did not 

attend FTT

89% enrolled in Spring 2024 

compared to 75% for students 

who did not attend FTT



Next Steps

NEW SPC Application 

Phase II

Student 
Communication Plan 

Reducing the number 
of students in AA-
General programs

Holistic Supports: 
Mental Health 

Counselors on Campus

Advisor Titan Hub 
Pages



QUESTIONS ?



St. Petersburg College 
Board of Trustees 
Annual Financial 
Health of the College

Janette Hunt - VP, Finance & Business Ops

Mike Meigs - AVP, Finance, Accounting, Bus Service

Melanie Kielich- Grant Management Specialist 

Dr. Gretchen Mullin-Sawicki- Executive Director of Grant Development

Dr. Hector Lora - AVP, Budgeting & Strategic Planning 



Report as of June 30, 2023

Source https://flauditor.gov/pages/Reports.aspx

$282,432,000 

$215,716,000

2023 2022

Total Net Position

$250,988,000 

$257,122,000

2023 2022

Net Capital Assets

$9,661,000 

$13,514,000

2023 2022

Debt Administration



Key Performance Indicators (KPI) as of June 30, 2023

70.9%

40%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

SPC Higher Education greater  than
40%

Primary Reserve Ratio 

7.32

2.00

0.00
1.00
2.00
3.00
4.00
5.00
6.00
7.00
8.00

SPC Current ratio Higher Education target rate
above 2.0

Current Ratio

2.4%

7.7%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

SPC Debt ratio 2023 SPC Debt ratio 2017

Debt Ratio

62.7%

50%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

SPC Capitalization ratio Higher Education target rate
below 50%

Capitalization Ratio

Source https://flauditor.gov/pages/Reports.asxp



Cash Flow 

Source: PeopleSoft Financials



Fund Balances- Other   

❖ Capital Outlay Fund Balance $75.1M 

❖ Student Activities Fund Balance $3.7M

❖ Auxiliary Services Fund Balance $5.7M 



Source: BI Peoplesoft Financials as of December 31, 2023 

https://app.powerbi.com/groups/me/reports/71685b73-b5ce-4208-97b1-d6cbb3f3d4a9/?pbi_source=PowerPoint






Source: BI Peoplesoft Financials as of December 31, 2023 



Source: BI Peoplesoft Financials as of December 31, 2023 



FY 23/24 Year-end Projections

• Tuition and Fees 5% Decrease 

• State Funding  

• Other Revenue

• Auxiliary Funding 
• Bookstore Commissions
• Vending Commissions
• Royalties  

Source: BI Peoplesoft Financials as of December 31, 2023 

$1.6 M $1.6 M

 Budget  YE Projection

Funds Transfer In 



FY 23/24 Year-end Projections

• Vacant Positions • Materials and Supplies
• Repair & Maintenance
• Travel
• Other Current expense

Source: BI Peoplesoft Financials as of December 31, 2023 

$.1 M

$1.59 M

 Budget  YE Projection

Capital

$60.56 M

$46.09 M

 Budget  YE Projection

Current Expenses 



FY 23/24 Year-end Projections

Budget
Year End 

Projection %

Revenue $ 179,550,239 $  159,948,838 89.1%

Expenses $ 179,550,239 $ 159,948,838 89.1%

$ - $ -

Source: BI Peoplesoft Financials as of December 31, 2022 

$19.14 M

$3.14 M

 Budget  Projections

Reserves Utilization Projection   

❖ Spending Plan Approved 
Transfer to Capital Fund  



What Have We Done

Solidified Facilities 
Master Plan & Real 

Estate Strategy 

Hosted 2nd Vendor 
Supplier Development 

event

Continued focus on 
SPC's overall financial 

viability indicators 

Strengthened Operating 
Cash Flow 

Implemented 
Development of 

Enterprise Performance 
Management (EPM)



Higher Education Emergency
Relief Funds (HEERF)



HEERF Committee Members

• Melanie Kielich, Grant Management Specialist (Chair)

• Hector Lora, AVP, Budget & Strategic Exec

• Mike Meigs, AVP, Accounting Business & Financial Services

• Djuan Fox, Associate Dean, Instruction & Academic Programs

• Belinthia Berry, Dean, Workforce Development

• Chris Harvey, Executive Director, Acad. Tech & Student Success

• Tom Kelley, Executive Director, Compliance

• Rod Davis, Provost, Tarpon Springs

• Jonathan Barnes, Chair, Humanities & Fine Arts

• Pat Rinard, VP, Information Technology

• Steven Moody, Director, Tech Support Services

• Misty Kemp, Executive Director, Retention Services

• Katie Shultz, Executive Director, Grants Development

• Rod Wheaton, AVP, Facilities, Planning, & Institutional Services

• Accounting Services

Vonda Woods, Nicole Brown, Vicky Thomann, Julie 

Kanyuck, Tammie Calvert

• Financial Aid Services

Mike Bennett, Todd Smith, Wayne Krueger, Lee Ann 

Wolfenden, Tori Hunter

• Technology

Lindsey Eaton, Jonathan Sullivan, John Goodfellow, Josh 

Bloom, Kevin Kaas, Sue Sohn, Jube Brusko, and all TSS 

staff involved in imaging and distributing new laptops to 

faculty and staff

• Academic Affairs

Matthew Liao-Troth, Sabrina Crawford, Rachel Bennett

• Facilities

Gary Falasca, Pam Shelton, Michael Landers, Richard 

Smith, the EpiServices Receiving Team

• All Provosts and their office staff involved in the 

distribution of PPE to the SPC community. 

280 project proposals were received and vetted for funding. 
165 of these were approved. 



CARES
(HEERF I, May 2020)

Student Aid: 

$6.4 million 

Institutional: 

$6.4 million

Title III SIP:

$633k

CRRSA
(HEERF II, Dec 2020)

Student Aid: 

$6.4 million 

Institutional: 

$22.6 million

Title III SIP: 

$1.17 million

ARP
(HEERF III, Mar 2021)

Student Aid: 

$26.9 million

Institutional: 

$23.2 million

Title III SIP: 

$2.1 million

Funding Overview

Student Aid: $39.7M
Institutional & SIP: $56.1M

Total: $95,984,031



Loss of Revenue
32%

Student Aid
46%

Safety & PPE
10%

Technology
12%



What’s Next

Strategic Planning 
Support & Alignment

Three-Year Financial 
Plan

Investing into the Future 
of SPC

Facilities Master Plan 
Implementation 



Questions? 



Agenda Item VII - B.1a

TO: Board of Trustees, St. Petersburg College

FROM: Dr. Tonjua Williams, President 

SUBJECT: Personnel Report

Approval is sought for the following recommended personnel transactions:

HIRE Budgeted Administrative & Professional

Name Title Department/Location Effective Date

Barrie, Loral I Career & Academic Advisor Associate Provost Office HC 1/16/2024

Edson, Cynthia R Sr Student Support Counselor Academic Affairs 12/31/2023

Mishra, Subhransu K Systems Analyst, LMS Administrative Information Sys 1/2/2024

Moran, Meredith B Sr Academic Program Coord Social & Behavioral Science SP 1/2/2024

Zutski, Justin Certificate Prgm Coordinator Workforce/Professnl Developmnt 12/31/2023

TRANSFER/PROMOTION Budgeted Administrative & Professional 

Name Title Department/Location Effective Date

Banchs, Harry Facil Mgr, Custodial&Landscape Custodial Services DO 1/2/2024

Boccio, Jaylene L Certificate Prgm Coordinator Workforce/Professnl Developmnt 1/6/2024

Clisby, Crystal Sr Accountant for CHS Business Services 1/29/2024

Comeau, Kimberly A (Acting) Info Tech Manager Information Technology Systems 1/2/2024

Curtis, Jessica L (Acting) Assessment Dir, COE College of Education 1/6/2024

Godcharles, Timothy W Exec Dir, Instruc Design & Dev Online Learning and Services 1/6/2024

Marko LeCain, Anita M Career & Academic Advisor Associate Provost Office HC 1/2/2024

Miller, Elizabeth A InternalCommunications Manager Marketing&StrategicCommunicatn 1/15/2024

Phoenix, Teresa L (Acting) Mgr, PS Stud Syst Dev Administrative Information Sys 12/23/2023

Reid, Ralph O Exec Dir, Strategic Execution Budgeting & Compliance 1/29/2024

Rhaney, Leslie D Asst Dir, Scholar&Stu Fin Asst Financial Assistance Services 1/16/2024

Scott, William T Assist Dir Compliance &Train Financial Assistance Services 1/16/2024

Sengdao, Sabrina R Project Manager Student Services 12/11/2023

Van Auken, Todd R Assistant Dean College of Health Sciences 1/2/2024

HIRE Budgeted Career Service

Name Title Department/Location Effective Date

Bird, Sara J Accounting Support Specialist Financial Assistance Services 12/4/2023

Hippo, Gabriel P Technology Support Specialist Desktop Software Support 1/2/2024

Jones, Alyssa N Student Support Specialist Learning Resources 1/22/2024

Williams, Michelle R Student Support Specialist Student Services 1/16/2024

TRANSFER/PROMOTION Budgeted Career Service

Name Title Department/Location Effective Date

Bigelow, Pamela Administrative Svcs Specialist Provost Office TS 12/4/2023

Debroka, John F Custodial Supervisor Custodial Services SE 1/22/2024

Dykes, Lauren C Sr InstructionalSupportSpeclst Learning Resources 12/4/2023

Gausling, Dawn M Account Supp Spec Accounts Payable 1/22/2024

Handy, Jeffrey R Technology Support Specialist College of Computer & InfoTech 1/16/2024

James, Lisa M Sr Administrative Svcs Speclst College of Education 1/2/2024

McBrayer, Camella Instruct Support Specialist Learning Resources 1/29/2024

Whitestone, Catherine B Facilities Specialist Facilities Construction & Plan 12/4/2023

Woodyard, Rebecca Y Administrative Svcs Specialist Associate Provost Office HC 1/29/2024

RENEWAL CONTRACT Budgeted Administrative & Professional

Name Title Department/Location Effective Date

FACULTY

Name Title Department/Location Effective Date

Abernethy, Gary J Faculty College of Computer & InfoTech 1/15/2024

McCormick, Robert S Faculty Natural Science SPG 1/8/2024

Rostetter, Anna L Faculty Natural Science CL 1/6/2024

Weber, Brittany L Faculty Radiography HC 1/8/2024

SUPPLEMENTAL Temporary

Name Title Department/Location Effective Date

Abernethy, Gary J Faculty - supplemental College of Computer & InfoTech 1/15/2024

Bagley, Peter W Adjunct Faculty, Bach College of Computer & InfoTech 12/7/2023

Brito, Anna F Professional Trainer-OPS Workforce/Professnl Developmnt 1/26/2024

Browning, Terah Adjunct Faculty Veterinary Technology 1/8/2024

Buschman, Gregory A Professional Trainer-OPS Workforce/Professnl Developmnt 12/7/2023

Cantrell, Tiffany Adjunct Faculty College of Computer & InfoTech 1/8/2024

Cardenas, Andres M Project Deliverable-Flat Amt Engineering Technology CL 12/1/2023

Carpenter, William h Professional Trainer-OPS Workforce/Professnl Developmnt 1/16/2024

Carrasquillo, Marilyn Adjunct Faculty College of Computer & InfoTech 1/8/2024

Chaiser, Stephanie M Adjunct Faculty, HTF for HEC Emergency Medical Services HC 1/16/2024

Colflesh, Glen T Adjunct Faculty, Bach College of Computer & InfoTech 12/7/2023

DeLuca, John V Professional Trainer-OPS Workforce/Professnl Developmnt 12/9/2023

Distasio, Daniel A Professional Trainer-OPS Workforce/Professnl Developmnt 12/5/2023

Dixon, Deonne R Professional Trainer-OPS Criminal Justice AC 12/23/2023

Duncan, Lydia K Professional Trainer-OPS Workforce/Professnl Developmnt 1/2/2024

Duncan, Lydia K Professional Trainer-OPS Workforce/Professnl Developmnt 1/2/2024

Dyck, Benjamin M Adjunct Faculty, HTF for HEC Emergency Medical Services HC 1/16/2024

Eldridge, Deborah Cerminaro C Adjunct Faculty, Bach Ethics CL 1/16/2024

Ford, Deborah D Adjunct Faculty Social & Behavioral Science CL 1/2/2024

Forrester, Alyssa C Adjunct Faculty Emergency Medical Services HC 1/29/2024

Gordon, Calvin L Professional Trainer-OPS Criminal Justice AC 12/23/2023

Gratta, Alfred Project Deliverable-HourlyRate Humanities & Fine Arts SPG 12/1/2023

Hagans, William J Professional Trainer-OPS Florida Natl. Guard Grant - AC 1/22/2024

Hawkins-Johnson, Jacqueline Professional Trainer-OPS Workforce/Professnl Developmnt 1/8/2024

Hawkins-Johnson, Jacqueline Adjunct Faculty, Bach Nursing HC 1/8/2024

Ivanova, Kristina G Adjunct Faculty, HTF for HEC Nursing HC 1/16/2024

Jalazo, Michael D Adjunct Faculty Social & Behavioral Science CL 12/1/2023

Kasunich, Eric Adjunct Faculty Natural Science CL 1/29/2024

Katinic, Josip Adjunct Faculty, HTF for HEC Nursing HC 1/2/2024

Kelly, Lori Adjunct Faculty, Bach College of Computer & InfoTech 12/7/2023

Lind, Emily Adjunct Faculty Natural Science CL 1/16/2024

Marshall, Steve Faculty - supplemental Business Administration SP 1/29/2024

Marzula, Holly M Adjunct Faculty, HTF for HEC Dental Hygiene HC 1/3/2024

McCormick, Robert S Faculty - supplemental Natural Science CL 1/11/2024

McCree, Dexter L Adjunct Faculty Social & Behavioral Science DT 1/8/2024

McDearmon, Timothy R Adjunct Faculty College of Computer & InfoTech 1/8/2024

McNulty, Mary M OPS Career Level 5 Learning Resources 1/22/2024

Meier, Lacie M Adjunct Faculty Communications TS 12/11/2023

Mistretta, Jennifer L Adjunct Faculty, HTF for HEC Nursing HC 1/29/2024

Moran, Meredith B Professional Trainer-OPS CJI AA/AS DOC AC 12/4/2023

Morris, Anne M Faculty - supplemental Nursing HC 1/22/2024

Nguyen, Kathy Adjunct Faculty, HTF for HEC Dental Hygiene HC 1/16/2024

Nguyen, Thi H Adjunct Faculty Social & Behavioral Science CL 1/8/2024

Noche-Dowdy, Liotta Adjunct Faculty Social & Behavioral Science SE 1/10/2024

Nuszkowski, Stephanie L Adjunct Faculty, HTF for HEC Emergency Medical Services HC 1/16/2024

Pelletier, Scott R Professional Trainer-OPS Emergency Medical Services HC 1/19/2024

Poshi, Marietta Project Deliverable-Flat Amt Workforce/Professnl Developmnt 1/8/2024

Pryby, Felicia K Adjunct Faculty Nursing HC 1/22/2024

Rachakonda, Girish Adjunct Faculty Natural Science CL 1/8/2024

Raisch, Steven D Professional Trainer-OPS Emergency Medical Services HC 1/19/2024

Raniszewski, Nancy Adjunct Faculty, HTF for HEC Emergency Medical Services HC 1/16/2024

Raniszewski, Nancy Adjunct Faculty Emergency Medical Services HC 1/8/2024

Rogers, Fredrick H Professional Trainer-OPS Emergency Medical Services HC 1/19/2024

Rostetter, Anna L Faculty - supplemental Baccalaureate Biology 1/8/2024

Rostetter, Anna L Faculty - supplemental Natural Science CL 1/11/2024

Sadler, Michael L Adjunct Faculty Communications SE 1/16/2024

Servis, Michael S Adjunct Faculty, HTF for HEC Emergency Medical Services HC 1/16/2024

Short, Christopher Adjunct Faculty Mathematics CL 1/29/2024

Snell, Katy L Faculty - supplemental Speech - Letters TS 1/9/2024

Snitko, Kyle C Adjunct Faculty College of Computer & InfoTech 1/15/2024

Snoots, Christina M Professional Trainer-OPS Emergency Medical Services HC 1/19/2024

Spilman, Heather L Adjunct Faculty Ethics CL 1/8/2024

Stockwell, Stefanie Adjunct Faculty, Bach Ethics CL 1/8/2024

Thomas, Derrick D Adjunct Faculty, Bach College of Computer & InfoTech 1/17/2024

Todak, Elizabeth M Adjunct Faculty, HTF for HEC Emergency Medical Services HC 1/8/2024

Tomoser, Lindsey M Adjunct Faculty, HTF for HEC Nursing HC 1/8/2024

Torres, Marisol A Adjunct Faculty, HTF for HEC Nursing HC 12/4/2023

Vorbroker, Diane K Adjunct Faculty Natural Science CL 1/8/2024

Vukota, Sergej Professional Trainer-OPS Emergency Medical Services HC 1/19/2024

Walker, Amber L Adjunct Faculty, HTF for HEC Nursing HC 1/8/2024

Widmann, Timothy E Adjunct Faculty Engineering Technology CL 1/29/2024

Xhaho, Detjona Adjunct Faculty, Bach Baccalaureate Biology 12/31/2023

HIRE Temporary

Name Title Department/Location Effective Date

Blanchard, Samantha L OPS Career Level 5 Radiography HC 1/16/2024

Bomonti, KC W OPS Career Level 5 Learning Resources 1/16/2024

Cote, Natalie L OPS Career Level 5 Learning Resources 1/16/2024

Dimas, William T OPS Career Level 5 New Initiative Program - HC 1/16/2024

Edds, Carolyn J OPS Career Level 5 Learning Resources 1/22/2024

Edds, Carolyn J OPS Career Level 5 Help Desk Technical Support 1/22/2024

Ferrara, Richard G OPS Career Level 5 Learning Resources 1/16/2024

Huffman, Julie E OPS Career Level 1 Learning Resources 1/22/2024

LaFortune, Brenden J OPS Career Level 5 Learning Resources 1/2/2024

Payne, Gabrielle R OPS Career Level 4 Associate Provost Office SPG 1/16/2024

___________________________________________________________________________________________________________________

Darryl Wright-Greene, Chief Human resources and Talent Officer, bringing the actions forward, recommends approval. 

DB 2/6/2024

February 20, 2024

M E M O R A N D U M

1



Agenda Item VII – B.1b 
 

February 20, 2024 

 

M E M O R A N D U M 

 

TO: Board of Trustees, St. Petersburg College 

FROM: Tonjua Williams, Ph.D., President 

SUBJECT:  Proposed Academic Calendar for 2024-2025 

Approval is sought for the 2024-2025 Academic Calendar: 

 
The proposed calendar was developed considering the State Board Rules and Academic calendar 

guidelines. 

 

F.A.C. 6A-10.019, Required Annual Calendar for Schools and Colleges for Schools and 

Colleges, defines common calendars for colleges and universities, and requires three (3) common 

entry periods shall be established so that the first day of classes will fall on or within each of the 

three (3) periods listed below: 

 

August 10 and August 31. 

January 2 and January 11. 

May 1 and May 16. 

 
St. Petersburg College’s start dates for Fall 2024, fall within the established time periods, therefore 

a request for an exception is not required. 

 

Spring and Summer 2025 start dates begin outside the established time periods to better align with 

the Pinellas County School Board (PCSB) Calendar and will require a request for exception to be sent 

to the Florida Department of Education (FLDOE) by June 30, 2024. 

 

Matthew Liao-Troth, Vice President for Academic Affairs, and Jamelle Conner, Vice President 

for Student Services, recommend approval. 

 

Attachment.   

 



 

Approved by Cabinet: 1/31/24 Approved by BOT: Rev: 2/12/2024 
 

ST. PETERSBURG COLLEGE 

ACADEMIC DATES for CALENDAR YEAR: 2024-25* 
 

 

FALL 2024 TERM 1 –  2024-25 (0640) AUGUST 12 – DECEMBER 6, 2024 

August 8 30/36 ECH Faculty Report Faculty Report  

August 12 Regular and 8-Week 1 (8W1) Classes Begin  

August 16-December 1 Weekend College Classes Begin  

September 2 Labor Day Holiday - College Closed  

September 9 12 Week Classes Begin  

October 4 8-Week 1 (8W1) Ends – Approved Grades due in PS by 2:00 p.m. 

October 7 8-Week 2 (8W2) Begins 

November 11 Veterans Day – College Closed  

November 24-30 Thanksgiving Holidays – College Closed  

December 6 End of term; approved Grades due in PS by 2:00pm  

December 7 (venue dependent) Commencement  

 

SPRING 2025 TERM II –  2024-25 (0645) JANUARY 13 – MAY 9, 2025 

December 9 - Jan 3, 2025 Winter Session 

January 2 12-Month Faculty and Staff Report  

January 10  30/36 ECH Faculty Report  

January 13** Regular and 8-Week 1 (8W1) Classes Begin  

January 18 - May 4 Weekend College Classes Begin  

January 20 Martin Luther King, Jr. Holiday – College Closed 

February 10 12-Week Classes Begin  

March 7 8-Week 1 (8W1) Ends – Approved Grades due in PS by 2 p.m. 

March 11 8-Week 2 (8W2) Classes Begin 

March 16-22 Spring Break Holiday – College Closed  

April 18-20 Spring Holiday – College Closed  

May 9 End of term; approved Grades due in PS by 2:00pm  

May 10 (venue dependent) Commencement  

 

SUMMER 2025 TERM III –  2024-25 (0650) MAY 19 – JULY 25, 2025 

May 19  30/36 ECH Faculty Report Faculty Report  

May 19** Regular – 10-Week and 8-Week 1(8W1) Classes Begin 

May 24 – July 20 Weekend College Classes Begin 

May 26 Memorial Day Holiday – College Closed 

June 2 8-Week 2 (8W2) Classes Begin 

June 16 6-Week Classes Begin  

June 19 Juneteenth Holiday – College Closed 

July 4 Independence Day – College Closed 

July 11 8-Week 1 (8W1) Ends- Approved Grades due in PS by 2 p.m. 

July 25 End of term; approved Grades due in PS by 2:00pm 

 

*In accordance with Board Rule (6Hx23-1.29) 

 

**FLDOE entry dates: 

1. August 10 and August 31  
2. January 2 and January 11  
3. May 1 and May 16  
Notification to FLDOE is required if Institutional start dates are outside of entry dates. 



 

Approved by Cabinet: 1/31/24 Approved by BOT: Rev: 2/12/2024 
 

 

 

Appendix A: Administrative Dates 

 

 

FALL 2024 TERM 1 – 2024 (0640) AUGUST 12 – DECEMBER 6, 2024 

April 15 Special Registration Begins  

April 17 General Registration 

August 9 Welcome Titans Meeting  

October 29 Discovery Day – No Classes  

December 2-5 Exam Days  

December 7-Jan. 9, 2025 Winter Break – 30/36 ECH Faculty  

December 19 – Jan. 1, 2025 Winter Break – 12-Month Faculty/A&P and Staff  

 

SPRING 2025 TERM II – 2025 (0645) JANUARY 13 – MAY 9, 2025 

October 21, 2024 Special Registration  

October 23, 2024 General Registration 

May 5-8 Exam Days  

 

SUMMER 2025 TERM III – 2025 (0650) MAY 19 – JULY 25, 2025 

March 24 Special Registration  

March 26 General Registration 

July 21-24 Exam Days  

 

PCSB 2024-25 Key Calendar Dates 

November 23 -30  Thanksgiving Holidays 

December 21 – Jan 6, 2025 Winter Holidays 

March 15 – 23, 2025 Spring Holidays 

 

 

 

Note: Administrative dates are subject to revision and do not require BOT approval 



 

 Agenda Item VII – B.2a  

 

February 20, 2024 

 

 

M E M O R A N D U M 

 

TO:  Board of Trustees, St. Petersburg College 

 

FROM: Tonjua Williams, Ph.D., President  

 

SUBJECT: National Science Foundation—Ocean Technology Program—Future Blue 

Economy Workforce Conference 

 

Confirmation is sought for a conference proposal that was submitted by St. Petersburg 

College, subject to Board of Trustees’ approval, to the National Science Foundation as part 

of its Ocean Technology Program.  Permission is also sought to accept an estimated $49,487 

in funding over a one-year period for this proposal and enter into any amendments, 

extensions or agreements as necessary, within the original intent and purpose of the grant. 

 

St. Petersburg College (SPC) has developed its Future Blue Economy Workforce Conference as a 

direct response to a July 21, 2023 Dear Colleague Letter: Workshops to Identify Educational 

Requirements of the future Ocean Technical Workforce. The goals of SPC’s conference are to 

bring a diverse group of academic representatives and employers together to discuss workforce 

and training needs.  This will result in a final report featuring current hiring trends, necessary 

workforce skills, competencies, credentialing and recommendations for a new blue economy 

curriculum.  

 

Funding will support conference services, subject matter speaker fees, meals and participant 

support costs, including childcare vouchers.  Overall, these activities will help the College identify 

the technical training needs to best prepare the future blue economy workforce; foster enhanced 

partnerships with the blue economy industry; and share the findings with a broad audience. 

 

The period of performance will be from July 1, 2024, through June 30, 2025.  The total project 

budget is projected to be $49,487 over a one-year period, of which the College anticipates 

receiving the full amount. 

 

Matthew Liao-Troth, Vice President, Academic Affairs; Mia Conza, General Counsel; Natavia 

Middleton, Dean of Natural Sciences and Engineering recommend approval. 
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BOT INFORMATION SUMMARY 

GRANTS/RESTRICTED FUNDS CONTRACTS 

 

Date of BOT Meeting:   February 20, 2024 

 

Funding Agency or Organization:  National Science Foundation (NSF) 

 

Name of Competition/Project:  Ocean Technology Program - Blue 

Economy Conference 

 

SPC Application or Sub-Contract:  SPC Application  

 

Grant/Contract Time Period:      Start: 7/1/2024 End: 6/30/2025 

 

Administrator:  Mathew Bodie 

 

Manager: Erica Moulton 

 

Focus of Proposal:  

 

St. Petersburg College (SPC) developed a  Future Blue Economy Workforce Conference in direct 

response to NSF’s July 21, 2023, Dear Colleague Letter: Workshops to Identify Educational 

Requirements of the future Ocean Technical Workforce. The goals of SPC’s conference are to (1) 

Bring a diverse group of academic and non-academic representatives of ocean and other blue 

economy industries together with academic faculty to discuss workforce and training needs; (2) 

Discuss the targeted educational gaps in the ocean technical workforce that are typically filled by 

technicians; and (3) Prepare a final report on issues such as current hiring trends, necessary 

workforce skills, competencies, credentialing and recommendations for new blue economy 

curriculum.  

 

The conference attendance is anticipated to be 100 and will include industry, educators, students 

and faculty. Funding will support conference services, subject matter speaker fees, meals and 

participant support costs. Overall, these activities will help the College identify the technical 

training needs to best prepare the future blue economy workforce; foster enhanced partnerships 

with the blue economy industry; and share the findings with a broad audience. 

 

SPC’s Future Blue Economy Workforce conference will impact the local Tampa Bay community 

by identifying and addressing workforce needs collectively which should support the overall 

growth of the blue economy industry. This growth, in turn, has the potential to create more job 

opportunities across various sectors, especially for underserved populations. Finally, the 

conference will contribute to public awareness about the importance of the blue economy, which 

supports the sustainable development of this industry. 

 

Budget for Proposal:  

(Only Major categories—This is an estimated budget description based on expected funding and 

services.  Specific budget categories may vary as the funding amount and/or services change.) 

 


