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College of Computers & Information Technology
Advisory Committee Meeting
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St. Pete/Gibbs Campus — SU236 and Via Teams

MINUTES

Members Present: Keith Archibald, Dan Brown, Tony Francisco, Rosie Gavin, John Goodfellow, Patrick
Horton, Lori Kelly, Craig Laue, Chris Paul, Paul Toomey, and William Waas,

Members Absent: Randy Bishop, Joseph Hall, Ameyon Hawkins, John Just, Sridhar Kocharlakota, Jordan
Peterson, Lionel Plaisance, Rosario Simonini, Kishen Sridharan, Nicole McDougal, Art Woodroffe, and
Terry Ellison.

Also Present: Joe Benavides, Sara Cary-Liggett, Jimmy Chang, Dawn Ellis, Vera Goodacre,
Mike Gordon, Rohini Sindhuja Kandru, Dr. Matthew Liao-Troth, Stan Liberatore, John Long,
Thomas Ma, Laura Malave, Dana McPherson, Mark Peters, Chrissy Risberg, Adrian Tillman, and
Fabré Williams.

1. Welcome

Jimmy Chang called the meeting to order by welcoming everyone and introducing Stan Liberatore (CEO &
Founder of No Limit Technology). Mr. Liberatore spoke briefly about his company and the pleasure of attending
this meeting.

2. Update — CCIT Mentorship Program
Chris Paul and Jimmy Chang spoke about the mentorship program.

e Current State and Challenges
o Key Points:
=  Structured mentoring program aimed at preparing students for career fields.
= Recent decision to pause the fall semester cohort to improve program quality.
=  Significant student interest with over 600 prospective mentees identified.
= Challenges include varying mentor-mentee engagement and past negative experiences
leading to mentor attrition.

e Proposed Changes
o Criteria for Mentees:
= Prospective mentees should have completed at least 50% of their CCIT coursework.
= Ensure mentees are committed and aligned with their professional and academic pursuits.
o Mentor Recruitment:
= Renewed call for mentors to apply.
= Encouragement for current mentors to refer potential new mentors.
= Development of a streamlined registration process for mentors.

e Feedback and Suggestions
o Involvement of mentors in the matching process through interviews to ensure compatibility.
o Importance of initial meetings to assess mentor-mentee fit.
o Implementation of checkpoint surveys to monitor progress and relationships.
o Creation of a publicly accessible mentor directory with profiles and contact information.
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o Encourages students to take initiative in reaching out to mentors, enhancing engagement.

e Action Items

o Survey Distribution:
=  Send out mentorship surveys to prospective mentees (over 600 identified).
= Send mentor registration surveys to existing and potential mentors.

o Mentor Directory:
= Develop and publish a mentor directory with detailed profiles.

o Matching Process Enhancement:
= Incorporate mentor interviews to ensure better matching.
= Implement milestone surveys for ongoing evaluation.

3. Update from Vice President of Academic Affairs

Dr. Matthew Liao-Troth presented updates on academic programs and rollouts, the CCIT Dean search, grants
and infrastructure expansion, and institutional achievements.

e Academic Programs and Rollouts
o Key Points:
= Introduction of new face-to-face programs in Cybersecurity and Computer Information
Technology.

= Expansion of Collegiate High School programs with a focus on STEM education.

= Launch of Al-related certificates:
e Al Responsible Use (9 credits): Interdisciplinary certificate with new course CAI 1000.
o Al Responsible Use Practitioner (18 credits): Advanced, programming-heavy

certificate including CAI 20511 Artificial Intelligence Systems.
= Launch of Cloud Computing Technology AS Degree in the fall.

e Faculty and Staff Updates

o Dean Search:
=  Ongoing search for the next Dean of the College of Computer Information Technology.
=  Approximately a dozen applicants received; aiming to double the number.
= Request for committee members to share the dean position on their networks.

o Recommendation from Attendees:
= Survey for Dean Candidates

e Solicit input from industry partners to inform the dean search process.

e (QGrants and Infrastructure Expansion
o Secured Grants:
=  $3.2 Million and $4 Million Grants
e Purpose:
o Expansion of the Midtown Center to include Hardware and Manufacturing
Technology programs.

o Introduction of Clean Room Certification to meet local manufacturing demands.
o Aanticipated launch in approximately two years.

e Institutional Achievements
o SPC’s Anniversary (SPC Day):
=  September 12" was the 97th anniversary of St. Petersburg College.
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= Celebration of the centennial in three years.
o Graduation Statistics:
= Over 200,000 alums.
= Nearly 8,000 students graduated last year (Associate and Bachelor's degrees).

e Action Items
o Dean Recruitment:
= Committee members to share the open dean position on personal and professional networks.
o Grant Implementation:

= Begin planning for the expansion of the Midtown Center and Clean Room Certification
programs.

4. Update — Curriculum
Jimmy Chang presented the curriculum update.

e New Al Certificate Programs
o Certificates:
= Al Responsible Use (9 credits):
e Includes CAI 1000 Introduction to Al
= Al Responsible Use Practitioner (18 credits):
e Advanced coursework, including CAI 20511 Artificial Intelligence Systems.
e Overlaps with the 9-credit certificate for streamlined progression.

e Curriculum Development
o Courses:
= Development of new Al-focused courses to keep pace with rapidly evolving technology.
=  Emphasis on both user and managerial perspectives of Al tools.

e Industry Alignment and Feedback
o Feedback from Attendees:
= Concerns about the rapid obsolescence of Al tools and curriculum relevance.
= Suggest integrating real-time updates and Al teaching assistants to maintain curriculum
agility.
o Response:
=  Acknowledgment of the dynamic nature of Al.

= Commitment to continuous curriculum assessment and updates in collaboration with industry
partners.

e Action Items
o Curriculum Enhancement:
= Incorporate industry feedback to ensure certificate programs remain relevant.
= Explore the integration of Al teaching assistants for real-time curriculum updates.
o Program Marketing:
= (Collaborate with the new head of marketing to effectively promote the new Al certificates.

5. Open Discussion
a. Internship Program

Joe Benavides spoke about the Internship Program.
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e Current Internship Pipeline
o Key Points:
»  Year-over-year growth of 11% in internship placements.
= Total internships placed increased from ~130 to ~150.
*  Over 50% growth in internship applications college-wide.

e Student Feedback and Outcomes
o Survey Results:
= 47 survey responses from IT graduates.
e 30 provided detailed feedback.
»  Wage range: $34,000 - $130,000 (Average ~$70,000).
* Employers included NSA, Publix, HSN, BayCare, and federal agencies.
= Positive feedback on diverse job titles and satisfaction.

e Challenges and Solutions

o Challenges:

»  Approximately 30% of internship applicants do not secure placement each
semester.

=  Students are often unprepared for interviews and industry expectations.
= Difficulty in matching students with appropriate internships.

o Solutions:
= Enhanced vetting process to ensure students actively seek internships.
= Strategic targeting of students nearing program completion.
= Collaboration with career readiness teams to improve student preparedness.

e Upcoming Initiatives
o Internship Fair:
* Planned for late October or early November at the downtown campus.
» Targeting IT employers from the advisory committee.
= Dedicated opportunity for students to connect with potential employers.

e Action Items
o Employer Engagement:
» Encourage advisory committee members to refer employers and share internship
opportunities.

»  Share interview questions and hiring practices with the career readiness team to
better prepare students.

o Student Preparation:
= Continue collaboration with Fabré Williams and the career readiness team to
enhance student interview skills and resume alignment.

b. Student Preparation and Workforce Readiness
Farbé Williams spoke about Career Development Initiatives.

e Key Points:
o Career development programs available to all mentees, including:
=  Career choice guidance.
= (Career development plans.
= Salary negotiation strategies.
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»  Structured programs with lifetime access for students.

e Improving Student Preparedness
o Challenges Identified:
»  Students are often unprepared for industry-specific interviews.
= Need for better alignment between academic learning and workforce expectations.

o Proposed Solutions:
* Enhance mock interview sessions.
»  Provide detailed feedback from employers and incorporate it into career
development programs.
»  Share industry-specific interview questions and resources with students.

e Action Items
o Resource Sharing:
=  Encourage employers to share interview questions and hiring practices with the
career readiness team.
o Enhanced Support:
= Continue offering structured career development programs and ensure students are
engaged throughout their academic journey.

6. Adjournment

e Closing Remarks by Jimmy Chang:
o Gratitude expressed to all attendees for their participation and contributions.
o Emphasis on collaborative efforts to enhance student success and workforce readiness.
o Encouragement to engage with upcoming initiatives and provide continuous feedback.

The meeting concluded with thanks to both in-person and virtual attendees. Participants were encouraged to
reach out with any further questions or suggestions.



