MINUTES
Student Support Services (SSS) Program
Thursday, May 20, 2021 via Zoom

Date of Meeting: | Thursday, May 20, 2021

Members Present:

George Carbart, Jenelle Thompson, Caitlin Andersen, Frances Cato, Antonio Seay, Chelsey
Castello, Michelle Christie, Roland Martens, Larissa Jones

Members Excused:

Jesse Williams, Richard Smith, DeJuan Patrick, Marilyn Browne, Gladys Rich

Others present: N/A

Call to order:

George Carbart called the meeting to order at 3:35 P.M.

Previous Minutes Approved:
Motion by: Jenelle Thompson
Second by: George Carbart

Unfinished Business: None

Program Updates:

George Carbart: Discussed the SOS enrollment goals with the anticipation of having 100
students within the program. Currently 70 students have been accepted with 27 students at
Tarpon Springs, 22 at Gibbs/Midtown, and 21 at Clearwater/Seminole. Due to a shortage of
SOS advisors, the Midtown campus has been combined with the Gibbs campus and Seminole
combined with the Clearwater campus. Initially the plan was to have 20 students at each site,
but now each location will have 30 or more students with a total enrollment of at least 90
students at minimum.

George Carbart: Discussed the two courses that students will take for college credits during
the SOS Program, which are CGS 1070/Computer Literacy (1 credit) and SPC
1017/Introduction to Speech (3 credits). Students also take a Smart Start Orientation to get
them acclimated to college and learn about the different resources that are available to them at
SPC. A week prior to the program ending, all students who will be attending SPC in the fall
are registered for their classes.

George Carbart: Revealed that 90 out of 167 students are currently enrolled for the summer
semester at SPC. For the fall semester, 48 students are enrolled.

George Carbart: Disclosed that the college is planning to have more face-to-face courses in
the fall semester. It should increase to about 50 percent of courses now being offered in-




person. Masks are still required while on campus, but this may change when the fall semester
begins. Staff for SPC are not on campus every day but typically two days in the office and
three days at home. This work schedule will continue into the summer semester but may end
when the fall semester begins.

George Carbart: Asked Antonio Seay if the hours for the financial aid office have changed or
if they will.

Antonio Seay: Replied that the hours will change on July 6 and will be from 8:30 A.M. to
5:30 P.M. Monday through Thursday, and 8:30 A.M. to 1:30 P.M. on Fridays. Virtual hours
are on Saturdays from 10 A.M. to 3 P.M.

George Carbart: Asked Antonio Seay if the hours would remain the same for the fall
semester.

Antonio Seay: Replied that the changes made on July 6™ are the hours that will be in effect
for fall semester as well.

George Carbart: Stated that between 10 to 12 students are expected to graduate at the
conclusion of the summer term, which is the total between the Clearwater and Gibbs
campuses. In addition, eight or nine students graduated during the spring term.

George Carbart: Reiterated that for right now, college tours and multicultural trips are still
postponed until further notice. During the summer, a decision will be made on if money will
be set aside for trips for the students. In the fall an itemized budget must be sent to the
Department of Education to let them know how the money will be spent for the year. Asked
the members to provide any trip ideas that they may have for the students.

Frances Cato: Asked for clarification about the new grant cycle and if it was for four years or
more. In addition, wanted to know the amount that was awarded.

George Carbart: Replied that the grant is for five years which begins on September 1% Said
that the awarded amount was around $300,000 for the entire five-year cycle. Mentioned that
SPC supplies a part of the funds which is typically around $45,000.

Subcommittee Reports: None

Student Update: None

Career Outreach Specialist: N/A

New Business:

George Carbart: Explained that the grant provided to SSS is good for the next five years and
that a new cycle will begin this fall on September 1% serving 167 students. The new grant was
written last year and approved for the next five years ending in August 2026. During year four
of the grant a new one must be written and approved for the SSS Program to remain at SPC.
The Department of Education (DOE) provides majority of the funding for the SSS Program
with partial funding from SPC.




Industry Updates & Discussion:

Michelle Christie: Mentioned that she completed the annual evaluation for the advisory
committee and noticed that there is a link to post jobs. Asked if this is the location where she
should post any new jobs or if there is another location. Her company currently has a mass
amount of job openings and internships that students may be interested in.

George Carbart: Directed Michelle to David White who works in the Career Services
department to learn more about posting jobs on Handshake or any other job boards that the
college uses for students.

Chelsey Castello: Offered potential Suncoast tours or virtual tours for students in the fall and
said that webinars are always available for students and staff. Would provide information for
an upcoming event that would give participants the chance to win 50-dollar gift cards.

Caitlin Andersen: Wanted to contribute a series of webinars for the fall semester for students.
Would communicate later to set up specific dates and topics.

Larissa Jones: Mentioned that the application deadline has been extended to June 10™ for the
Youth Program with the Pinellas Opportunity Council. The Youth Program is for students
between the ages of 14 to 17 and will be conducted entirely online via Zoom. The program
begins on June 14" and ends July 23",

Antonio Seay: Stressed the importance of reminding students to complete their FAFSA for
the upcoming academic year as the financial aid packages are being created now. There is a
chance that there may be remaining CARES money that students can receive in the fall
semester.

Program Needs:

George Carbart: Urged the board members to complete the annual evaluation for advisory
committees by the due date of Monday, June 14™. The college appreciates the feedback from
the board members and is a compliance task with the Board of Trustees and Perkins.

George Carbart: Reviewed briefly the three areas (academic excellence, economic mobility,
community engagement) that the board members can use to get more involved within the
advisory committee. Mentioned that the board members could invite some of the students to
job shadow in areas that they are of interest to them.

Adjournment:

George Carbart: Brought up that future advisory board meetings may be held in person again
in the fall, and gave perspective future meeting dates for Thursday, October 14, Thursday,
March 17, and Thursday, May 19. Right now, the meetings are set as Zoom meetings but may
change depending on what the college will allow.




George Carbart: Told members that those who decided to remain on the advisory board for
the 2021-22 academic year should receive a letter from the college thanking them of their
participation. All the names of those who were interested in staying on the SSS advisory board
were sent to the college.

Meeting adjourned at 4:00 P.M.

Jenelle Thompson \ Secretary




