ADVISORY COMMITTEE MEETING MINUTES

WOMEN ON THE WAY (WOW)
DATE: February 8, 2019 9 AM - Clearwater Campus, Room SS-160

MEMBERS PRESENT: Belinthia Berry (BB), Nikki Gaskin-Capehart (NCG), Ann Donald (AD), Loretta Horne
(LH), Dr. George Lloyd (GL), Julia Meyer (JM), Dr. Misty Kemp (MK), Shirley Crumbley (SC)

SPC: Tara Allen, Nikishea Wright, Rosemary King, Rosa Edwards-Harris, Tiffany Warren

MEMBERS ABSENT: Cynthia Burnham, Qiona Gibbons, Pepper Harth

Pledge of Allegiance

I.  Roll Call/Welcome/Introductions
Meeting called to order 9:05 am

Il. Review/Approval 4/10/18 Minutes/Action Items
1. Action Item: Appointment of New Chair
Belinthia Berry was nominated and will be serving as new WOW Chairman.

2. Action Item: Internships
Loretta Horne contacted the City of Clearwater to establish a potential collaboration
with SPC internship program.
City of Clearwater HR informed LH that she would need to contact each department,
because they do not have a coordinator of internships. LH could not get in touch with
Jacob Wortock, SPC Coordinator of Internships to find out requirements to become
internship liaison.
Julia Meyer will connect LH with Career Connections Director Dr. Jason Krupp to
establish internship liaison.
Ann Donald suggested hosting internship information sessions to prepare students
beforehand.

3. Action Item: Categorize WOW Initiatives to Align with SPC Visionary Commitments
BB: Recommended we create a report to align WOW efforts and initiatives with SPC
Visionary Commitments, Academic Excellence, Economic Mobility, and Community
Engagement.

4. Action Item: St. Paul’s Lutheran Church
SC: LH encouraged WOW to apply for the St. Paul Lutheran Church Endowment Grant.
Women on the Way applied for the Endowment Grant, and was awarded $2,000 to
purchase textbooks.



5. Action Item: Connect WOW with City of St. Petersburg Employment Opportunities
SC: NGC sends the City of St. Petersburg Vacancy List to WOW monthly to distribute to
students.

6. Action Item: SPC Free Certificate Programs
JM: If we know WOW students program tracks, we can assess certificates that each
student may be eligible for. There is a combination of online and face to face industry
certifications and some may have academic requirements. Students who recently
graduated (1-2 years) can also be eligible to receive free certification.

lll.  WOW Program Updates
1. Online New Member Orientation
SC: Implementation in Fall 2018 was successful. Special thanks to AD and GL.

Online NMO Results for Fall 2018
e 247 WOW Fall Applicants
e 121 students requested online NMO
e 62 students completed online NMO (51%)

2. WOW Alumni Connection Association
SC: Met with a few students, still in planning stage. Alumni Association is under the
umbrella of the SPC Foundation, so WOW will establish a chapter under the Foundation.
SC received paperwork to establish chapter, and has scheduled a February 23, 2019
meeting to complete the paperwork.

*** April 4, 2018 Minutes approved by committee

3. 2017 -2018 WOW At-A-Glance
e 625 students served (unduplicated)
e 121 graduates
e Persistence: 91% term to term (May 2016 to August 2017)
e Retention: 76% year to year (Dec. 2016 - Dec. 2017)
SC: Would like to see retention percentage around 80%

SC: WOW met with life coach Bria Sullivan to assist with developing our brand
statement: “Through collaboration and support, Women on the Way empowers and
inspires students to be resilient in achieving success.” We inspire through Power,
Passion, and Purpose.

SC: Implemented student feedback survey to gather data on what our students want
and preliminary results show requests for evening and weekend activities. In the past,
evening workshops were not successful. We will host some Saturday events to get more
students engaged.



NGC: Suggested sending workshop flyers out to the Advisory Committee to recruit and
support WOW events.

4. Upcoming Events
Valspar Golf Tournament
SC: We need volunteer help on March 23 & 24 for WOW Fundraiser. We need at least
20 people for each shift to help direct parking. Select ‘WOW Volunteer’ when
registering, anyone 18+ can volunteer (families welcome).

End of Session Picnic: April 27, 2019 @ Eagle Lake Park
SC: Saturday event for WOW students and their families to celebrate Spring and
Summer graduates.

International Day of the Girl: Friday, October 11, 2019 @ SPC Epi Center

MK: It has been a goal of the President to create an opportunity for our students and
their families/guardians to participate in a professional nationally recognized
conference. SPC is partnering with PACE center for girls (Pinellas & Hillsborough) and
Girl Scouts of America to provide a version of the WOW Leadership Conference that is
geared toward middle and high school girls.

City of St. Pete Girls Conference: March 22, 2019 @ Coliseum

SC: NW & SC serve on the City of St. Pete planning committee for the Girls Conference,
which is a part of the ‘My Sister’s Keeper’ initiative.

NGC: The Mayor of St. Petersburg took a challenge in 2015 under the Obama
Administration to start a ‘My Brother’s and Sister’s Keeper’ initiative. It is now nationally
recognized through the MBK Alliance and Obama Foundation.

The conference is to provide middle and high school girls with professional development
opportunities. It will be a one-day style curriculum similar to what SPC Pitch Program
does annually. Would love to see Women on the Way pioneer a women’s “Pitch
Program” in St. Petersburg.

Women’s Leadership Conference: March 29, 2019 @ Seminole Conference Center

SC: In celebration of Women’s History Month, theme is “Leading from the Middle”. We
may need additional volunteers so students can attend. Registration goes live for WOW
students on Feb 11", and open to SPC students and the community March 4th.
Volunteers should register to attend.

SPC’s Visionary Commitments
e Academic Excellence
e Community Engagement
e Economic Mobility

BB: How can we position WOW to aligh with the visionary commitments? Would like to track
and document all WOW and Advisory Committee initiatives to report back on how we
contribute to our students.




JM: We could get WOW students free certifications to increase Academic Excellence and
Economic Mobility and use their success stories as testimonies. Any time we finish a project
related to WOW, we could document a sentence or two about the impact it produced.

NGC: Suggested producing a highlight video. Could use some of the WOW BayNews9 clips in
video with a voice-over, into/outro to tell WOW story. Can feature on the website.

MK: Would like to have WOW students present at BOT meeting to highlight our services and
showcase how their involvement with WOW has spring boarded them into their professional
careers.

JM: Marilyn Shaw in marketing is always looking for “compelling human interest stories” in
which students share their experiences with the community and in the news.

GL: We have a CETL video studio that could be used to produce content.
SC: Video to showcase entire spectrum of WOW and will be called WOW 360.

SC: Got a call from Duke Energy employee (WOW Alumni) wanting to do a drive for WOW and
also possible internships/jobs for students. We’re meeting with Gerdau Steel Company to
discuss internships, mentorships and how we can partner with them to benefit students.

NW: Meeting with Honeywell to discuss student opportunities.

NGC: If you have a good resource database, your alumni will stay connected. Companies will go
to you first with job opportunities if you have a reputable database and grads would be willing
to pay money to be in alumni association because of the professional opportunities that might
not be offered to them otherwise.

AD: What are we doing for Academic Excellence besides providing internships? What are we
doing to serve the ~20% of students who aren’t passing their courses? We should provide
struggling students with access to learning support resources.

SC: WOW will be working on creating a WOW case management model, and aligning our
workshops under the college 3 pillars. MK: WOW Advisors should have access to Advisor
Dashboard to check student progress.

JM: We should facilitate student’s next steps for success, but leave onus on the student.

NGC: Suggested offering more testing support for incoming students. We should encourage our
libraries to push these testing resources.

BB: Suggested utilizing the “e-skills” (resource tool) to offer customized practice tests for
students.

AD: We have a free online website called college ready for reading, writing and math. Assesses
skills and provides practice problems for the concepts that were not understood.
www.spcollege.edu/ready

SC: We can create a flyer with test prep links and info to distribute to community and students.


http://www.spcollege.edu/ready

VI.

RK: Suggested offering face to face workshops for using practice test technology.

JM: QEP initiative (Ready, Set, Succeed) program is expanding to 6 campuses in the Fall, which is
free and will provide resources to better equip the community to attend SPC in lieu of taking
developmental courses. Students receive a laptop and facilitated conversations to guide them
through their first year.

TW: Attends wrap-around services meeting bi-monthly in St. Petersburg which showcases new
resources in the community. Will bring college ready flyer to distribute at next wrap-around
meeting.

SC: Will consolidate all resource information into one document to send out to Advisory
Committee and have available for students.

NGC: Will check with director of libraries for the city of St. Petersburg to provide similar learning
support workshops.

Open Forum
1. Fundraising
LH: Will reach out to Pinellas Community Foundation for possible funds for WOW.
RK: Suggested that WOW could become its own 503(c), but tied into the college to
receive funds directly.
SC: We created a new tri-fold brochure detailing the WOW program and the ways that
donors can contribute. Will distribute to committee.

2. Starfish STEM Academy
GL: Starfish STEM is a FL non-profit, research based low-cost or no-cost afterschool
program for underrepresented young girls (Pinellas county middle school) beginning in
2019-2020. The academy is a way to get young girls interested in a STEM based career.
The program would provide equipment, connectivity, professional development and
training in developing STEM curriculum. Starfish co-founder would like to partner with
WOW students whose daughters may be interested in STEM opportunities. More info at
lloydlearning.org.

3. Rebuilding Centers of Excellence
MK: We are in the process of rebuilding the Centers of Excellence. Student feedback has
shown they are interested in STEM. We purchased 6 robot kits, and co-hosted the first
robotics workshop in November 2018. 12/15 students were young ladies. Could partner
students with Starfish and WOW to form STEM cohort.

Adjournment
Meeting Adjourned 10:40 am
Next Meeting: Fall 2019
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11.
12.
13.
14.
15.

Action Items:

Each WOW site to host an Internship Information Session

Provide list of WOW students program plans to Julia, Career Connections

Send all WOW events information to the Advisory Committee

Submit paperwork to create an Alumni Chapter

Share Student Feedback Survey results with Advisory Committee

Invite Advisory Committee to End of Session Picnic

Create document to track Academic Excellence, Economic Mobility and Community Engagement
Create a WOW Highlight Video (WOW 360)

WOW Advisors will check to make sure they have access to the Advisor Dashboard

. TA to reach out to Matthew Bodie to see if Learning Resources could distribute resource flyers

and provide learning support workshops

BB to add SC to e-mail workforce list

GL to consolidate all resource information into one resource document and links

Check with SPC Foundation regarding soliciting funds via the Pinellas Community Foundation
MK to check requirements for becoming 503(c)

Create a stats insert with brochure for donors



