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2Title III Overview

• Funder:   U.S. Department of Education

• Total Award:   $2,238,734

• Timeframe:   Five Years ‐ October 1, 2013 –
September 30, 2018 

•
• Focus:  Enhance The College Experience

• Objectives:  Increased student achievement, 
persistence, retention and graduation 
rates

• Grant Leader:   Dr. Linda Hogans, Executive 
Director of Retention Services
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3The College Experience
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4Primary Components

• Develop a Comprehensive Enrollment System
– Improve New Student Orientation on campus and online
– Expand the Student Life Skills Course
– Enhance integrated academic advising

• Enhance  Teaching and Learning
– Reform Gateway course teaching and learning
– Infuse professional development to support faculty
– Develop a comprehensive virtual learning common

• Integrate support services
– Refine multi‐service integration
– Incorporate an inclusive customer service relationship 

Management System
– Intensify Multi Service Cross Training of academic and student 

services staff
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5Expected Outcomes

As a result of the College Experience; first 
time in college (FTIC) student:

– achievement (success rate: earning grades A, B, C) will 
increase by 20% in Gateway Courses; 

– persistence (fall to spring enrollment) will increase by 
15%;

– retention (fall to fall enrollment) by will increase 
5%; and

– graduation will increase by 10%.
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6Institutionalizing Personnel

Grant Personnel - DOE Title III SIP

Program Description: The goal of Title III Strengthening Institutions Program (SIP) is to help institutions become self-sufficient and expand their capacity to serve low-income students by 
providing funds to improve and strengthen the institution’s academic quality, institutional management, and fiscal stability.

Job Title Funding Source Annual Wage Year 1 Year 2 Year 3  (SPC 
pays 20%)

Year 4 (SPC 
pays 40%)

Year 5 (SPC 
pays 60%)

Fully Institutionalized 
(year 6)

Program Director I Title III $61,942.00  $  61,942  $63,794  $ 52,058  $ 39,822  $ 23,332  $                     ‐
SPC $            ‐ $          ‐ $ 13,012  $ 26,549  $ 44,366  $            69,052 

Instructional Design 
Analyst

Title III
$49,400.00  $  49,400  $50,398  $ 41,127  $ 30,440  $ 19,332  $                     ‐

SPC $            ‐ $          ‐ $ 10,279  $ 20,966  $ 32,074  $            54,553 
Human Resources 
Trainer

Title III $23,109.00  $  23,109  $23,566  $ 19,230  $ 14,232  $   9,036  $                     ‐
SPC $            ‐ $          ‐ $   4,807  $   9,805  $ 15,001  $            25,508 

Senior Admin. 
Services Assistant

Title III $13.28  $  27,622  $28,184  $ 28,746  $ 29,328  $ 29,910  $                     ‐

Total
Total Personnel‐SPC

$                 ‐ $               ‐ $    28,099  $    57,321  $    91,441  $                149,113 
$   325,973 

Total Benefits‐SPC $                ‐ $               ‐ $      9,835  $    20,062  $    32,004  $                  52,190 
$   114,091 

Total SPC $                ‐ $               ‐ $    37,934  $    77,383  $ 123,445  $                201,303 
$   440,064 
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7Next Steps

Activity Term
Title III Kick-off Celebration Fall 2013 (October 15th)
Advertise and hire grant personnel
 Project Director
 Instructional Design Analyst
 Human Resources Trainer
 Sr. Administrative Services Asst. Fall 2013

 Develop Title III Website Fall 2013
Develop Title III Committees
 Title III Taskforce
 CRM Subcommittee
 Business Plan Review Fall 2013
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Communications and 
Outreach

Diana Sabino, Executive Director
Marketing and Public Information

1



Changing Industry 2



Root Cause Analysis 3
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Prospective Students



Next Steps: Action Plan

• Student Onboarding Process for Customer Relationship 
Management (CRM) implementation

• Website Redesign for Prospects and Community

• Internal Admin SharePoint

• MySPC Student Hub

• Inquiry Capture and Tracking

• Inquiry routing and handling

• Application Process Redesign

• Marketing Dashboard

5



Ask Maria 6

askmaria.spcollege.edu



Campaign Guide
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Ask Maria 8



Ask Maria: Analytics 9

By the Numbers on Oct. 8th  

295 Questions 
3,023 Visitors 

9,125 Total Page Views

15% Mobile Visits

21% Mobile SPC wi‐fi

10% of all traffic was generated 
by Social Media

83% of social media traffic was 
generated by Facebook

44.5% of visits were linked from 
the spcollege.edu home page



Ask Maria: Next Steps

• Published Word Cloud
• Vlog from Maria 
• FAQ Slider
• Category selection on form
• Promotion of the College Experience
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Direct Link 11

directlink.spcollege.edu
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October 2013

November 2013

December 2013

Direct Link: Content Calendar



Questions? 
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Update and       
Recommendations 

______________________________________

Presented to
SPC Board of Trustees

Oct. 15, 2013

Employee Health Insurance 2014
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2013 Recap 

2

• Stability for employees:
– No increase in premiums
– No increase in co-pays
– 2nd year of high-deductible/low-premium plan with Health 

Savings Account (HSA)

• $100 Wellness Incentive for employees completing health-
risk assessment and biometric screening

• Addition of deductible on traditional plans (non-HSA)

Plan Deductible
Employee only $250

Employee + child(ren) $275
Employee + spouse/DP $350

Family $500
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2013 Recap
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TOTAL CLAIMS
DATA

SPC-paid

2012
(Jan.-June)

2013
(Jan.-June)

Percent
change

Medical $3.9-million $3.7-million - 5%

Pharmacy $1.8-million $1.3-million - 28%

Medical/Pharmacy $5.7-million $5-million - 13%

Deductible shifts cost-sharing

PHARMACY USE 2012
(Jan.-June)

2013
(Jan.-June)

Percent
change

Generic utilization 70.2% 74.2% + 4%

Brand utilization 29.8% 25.8% - 4%
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Medical contributions

4

79%
2%

15%

4%

SPC

Employee  ‐ Individual

Employee ‐ Dependent(s)

Retiree

Snapshot: September 2013

$11.5‐million

$2.2‐million

$550,000

$234,000

TOTAL CONTRIBUTIONS:
$14.5‐million
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2014 Plan Design
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Recommendations
 No increase in premiums, deductibles or co-pays
 All new hires in 2014 are only offered the high-

deductible/low-premium (HSA) plan 
 Offer incentives for those taking HSA plan:

Plan SPC 
Seed

Employee
contrib. to 
get max 
match
(optional)

SPC 2:1 
match
(max
$1,000)

Maximum
SPC
contribution
(seed+ match)

Estimated
cost to 
SPC

Employee $500 $500 $1,000 $1,500 $78,600

Family $1,000 $500 $1,000 $2,000 $219,200
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2014 Plan Design
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Projected recurring savings
Action Estimated savings to SPC

New hires offered HSA $200,000 - $300,000
Additional RX discounts + 
rebates from Aetna $270,000

New prescription clinical 
programs from Aetna $ 75,000

$545,000 - $645,000

Prescription savings for members
• Current mail-order RX savings applied to 

retail prescriptions of maintenance medications
• Through CVS, get 90-day RX for cost of 

60-day fill
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Timeline

7

Action Timing

Individual coaching session with 
current HSA members

Oct.14-18

Employee workshops /
Benefits Fair

Oct. 22
(All College Day)

Online Open Enrollment
(employees)

Nov. 4-10

Retiree/COBRA Open Enrollment Nov.1-22

New plan year starts January 1, 2014
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Questions?



Learning Management System 
Recommendation & Online 
Education Revitalization

October 2013

1



Online education framework
2



Why Replace ANGEL?

• Change has been looming since 
Blackboard purchase of ANGEL in 2009

• Revitalization of Online Education 
requires updated functionality

3



Selection Committee

• Committee composition
– Representing all sites & disciplines, upper 

and lower divisions
– 22 faculty
– 13 A&P staff

• Monthly meetings from February 2012
• Final recommendation meetings in 

August 2013

4



Committee Activity

• Created formal values structure
• Educated members on products, options 

and decision points
• Presented extensive product demos
• Reviewed feedback from customers
• Analyzed products using detailed rubric
• Discussed choices and held a vote
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Recommendation

• LMS Evaluation Committee 
recommends Desire2Learn (D2L) as 
SPC’s next learning management system
– Chosen by 72% of committee faculty, 

77% of committee as a whole

• Proposed contract duration November 
2013 to August 2019
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About the Company

• Desire2Learn, Inc (1999)
– Cutting edge applications for interactivity, 

collaboration, student success
– Tools integrated for ease of use, accessibility
– D2L’s education-oriented staff understands 

the needs of faculty and students
– Florida D2L peers include: Daytona State 

College, Broward College, U. of West Florida
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Student Access=Student Success

• Mobile access allows phone and tablet access to 
student and faculty functions

• Students choose where reminders and alerts are sent –
texts or social media (Facebook , Twitter)

• Collaboration tools allow student-initiated sessions
• Integrated video tools for faculty and students
• Web conferencing feature with whiteboard

capabilities
• Insights dashboard charts students progress
• Faculty can set automatic alerts or encouragements
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Reflections on Desire2Learn

Desire2Learn:
• Fully satisfies all of the points on the values 

structure 
• Reaches beyond a traditional Learning 

Management System to be an Integrated 
Learning Platform

• Provides all of the tools needed to take St 
Petersburg College’s online education to the 
next level and to support student success.
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Part of a Broader Vision

Step 1 – Desire2Learn chosen, presented 
to Board for approval

Step 2 – Revitalizing 
Online Education Project,
August – November 2013

10



Revitalizing Online Education

• 70+ faculty, deans, provosts and other 
stakeholders addressing six issues:
• Big Picture – Vision
• Online Course Development and Delivery
• Faculty Roles and Support
• Student Readiness for Online Learning
• Academic and Student Services
• Organizational Structure

• Committee report to Board November 22
• Strategic discussions with Board December 10
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Online Education at SPC

• Changing the software
– Look and feel
– Ease of access
– Cutting edge technology
– More powerful tools

• Improving support services for online 
students

• Changing how faculty teach online

12
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Questions 
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