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Course Success Rates 2

The Course Success Rate is the number of A, B, 
and C letter grades divided by the overall 
number of grades.

A, B, C
A, B, C, D, F, W, WF, I

Note: Excludes Pass/Fail Grading basis courses and audits

Source: Pulse Business Intelligence System , Campus Success Rates dashboard, Data extracted May 19, 2014.

Fall Number of Grades Success Rate

Overall Spring 2012 94,415 73.4%

Overall Spring 2013 91,678 74.4%

Overall Spring 2014 88,196 74.9%



FTIC Comparison 3

Spring 
2012

Spring 
2013

Spring
2014

Two Year 
Difference

Overall FTIC 60.0% 66.6% 65.1% 5.1%
Gender

Male 54.9% 61.8% 62.7% 7.8%

Female 64.8% 71.0% 67.2% 2.4%

Ethnicity
Black/African American 48.6% 59.2% 59.1% 10.5%

Hispanic/Latino 60.2% 75.6% 68.1% 7.9%

White 63.2% 66.5% 66.6% 3.4%

Male/Ethnicity

Black/African American Male 42.2% 57.0% 58.3% 16.1%

Hispanic/Latino Male 52.7% 69.7% 67.6% 14.9%

White Male 59.0% 60.5% 63.4% 4.4%
Note: Excludes Pass/Fail Grading basis courses and audits. Note: FTIC refers to students who are First-Time-in-College (FTIC).

Source: Pulse Business Intelligence System , Campus Success Rates dashboard, Data extracted May 12, 2014.



FTIC Developmental Courses 4

Note: Excludes Pass/Fail Grading basis courses and audits

Source: Pulse Business Intelligence System , Campus Success Rates dashboard, Data extracted May 12, 2014

Dev Ed Courses 
Spring 
2012

Spring 
2013

Spring
2014

Two Year 
Difference

Overall FTIC 57.5% 64.6% 66.5% 9.0%
African American Male 37.8% 53.2% 62.8% 25.0%

Hispanic Male 50.9% 64.5% 73.5% 22.6%

African American 45.9% 58.4% 63.4% 17.5%

Male 52.2% 60.4% 65.1% 12.9%
Hispanic 59.4% 70.8% 68.6% 9.2%
White Male 56.9% 61.0% 64.8% 7.9%
White 62.0% 65.6% 67.8% 5.8%



FTIC Gateway Courses 5

Gateway Courses 
Spring 
2012

Spring 
2013

Spring
2014

Two Year 
Difference

Overall FTIC 57.7% 67.2% 64.5% 6.8%
Hispanic Male 50.6% 70.1% 67.6% 17.0%

Hispanic 56.4% 75.5% 70.0% 13.6%

African American Male 43.8% 62.2% 57.4% 13.6%

Male 52.5% 61.2% 61.4% 8.9%
African American 50.2% 61.7% 58.5% 8.3%
White Male 55.4% 59.3% 61.2% 5.8%
White 60.2% 67.3% 65.2% 5.0%

Source: Pulse Business Intelligence System , Campus Success Rates dashboard, Data extracted May 12, 2014

Note: Excludes Pass/Fail Grading basis courses and audits
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Courses 
All 

FTIC 
Students

Likely 
College 
Ready

Dev Ed 
Recommend

Dev Ed 
Strongly 

Recommend

Math Recommendations

MAT 1033 54.7% 58.7% (46) 37.8% (37) 18.2% (22)

Developmental Ed Courses 62.7% 72.7% (11) 44.6% (56) 58.8% (51)

Writing Recommendations
ENC 1101 61.0% 57.6% (144) 74.0% (50) 33.3% (18)
Developmental Ed Courses 70.2% 82.4% (17) 76.7% (30) 50.0% (12)

Reading Recommendations
ENC 1101 61.0% 61.4% (132) 57.1% (63) 52.9% (17)
Developmental Ed Courses 71.4% 100.0% (3) 71.4% (21) 85.7% (7)

Source: Pulse Business Intelligence System , Campus Success Rates dashboard, Data extracted May 12, 2014

Note: Excludes Pass/Fail Grading basis courses and audits
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Noteworthy Observations

 Three consecutive terms of overall course success rate 
increases; Overall college increased 0.5%

 Students improved course success rates in 
Developmental Education (Hispanic students were the 
exception).

 African American Males increased 25.0% in 
developmental courses over the last three Spring terms 
and Hispanic males increased 22.6% 

 Decrease in Gateway course success rates due to 
Developmental Education Reform
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In the first year of our three-year enrollment growth plan, 
our primary focus is on setting a strong foundation that will 
impact conversions through the inquiry to registration cycle, 
thereby inspiring more students to register. 

We will be focusing on three primary objectives:

1) Redeveloping the foundation that will impact 
conversions

2) Achieving relevant, timely and personalized 
communications

3) Enhancing our application

Our metrics have shown that only 40% of our current 
applicants actually finished the application and an additional 
40% that apply actually registered and started class. 
Increasing this metric to 60% puts us in a better position to 
load the inquiry pipeline with more direct response sources 
in our second year – this is our goal. 

As a team, we work towards defining the critical path 
for students and then aligning the relevant, timely and 
personalized communications designed to positively impact 
student success throughout that path. We are examining 
communications in three general categories: 1) Prime Intake, 
2) Semester-based and 3) Current Student Announcements. 
In this assessment, our efforts are also to enhance our 
application and continue to strengthen the implemented 
inquiry to application Pre-Admissions process to convert 
more inquiries into committed applicants. 

An enhanced application is part of the critical path. We are 
focusing not only on what the student sees and experiences 
throughout the application, but also working to prevent 
roadblocks from them finishing what they start.

Focusing on the foundation in the first year will allow us to 
ensure students are acquiring the service and support they 
need to make it through the inquiry to enrollment process so 
that they can apply, register and make it to class in the best 
shape for learning. 

Pre-Admissions

Communications

Enhanced 
Application

Area of Interest

Digital

Bachelor’s degrees offered• Biology
• Business Administration
• Dental Hygiene
• Education (7 teaching degrees) 
•  Educational Studies (non-teaching degree)• Health Services Administration

• International Business
•  Management and Organizational Leadership• Nursing (RN to BSN)

• Orthotics and Prosthetics
• Paralegal Studies
• Public Policy and Administration
• Public Safety Administration
• Sustainability Management
• Technology Management
• Veterinary Technology

Bachelor’s certificates• Paralegal Studies
• Project Management
• Teacher Certification options 
• Veterinary Hospital Management

spcollege.edu  |  727-341-4772

Flexible to fit your busy schedule

St. Petersburg College is an Equal Access/Equal Opportunity institution.  14-0259-05F

Learn more

Preparing you for high demand jobs.
With tuition costs half of state universities and flexible schedules to meet your needs, SPC is a smart place to earn your bachelor’s degree.

60%

40%

Redeveloping the foundation that will impact 
conversions
Achieving relevant, timely and personalized 
communications 
Enhancing our application

MARKETING 
UPDATE May 20, 2014



Communications
In preparation for Customer Relationship Management (CRM) software and as 
part of the Title III grant, we have implemented the Business Plan Review (BPR) 
Subcommittee. The objective for the BPR is to create processes that streamline 
and unify communications throughout the college. The BPR Committee and 
Consultant have been established and a kick-off meeting has been held. The 
product of this review will inform college-wide decision-making, resource 
allocation and communications. Five Collaborative Labs have been scheduled to: 

1) define the overall process and outline the process and communications 

2) inquiry to application

3) application to registration

4) the College Experience: Student Success 

5) Foundation, Career Services and Alumni Relations

Our goal is to establish one voice for one college through our 
communications by ensuring: 

• Consistent tone

• Standardized look and feel

• Centralized theme

• Streamlined approach

• Personalization

• Relevancy to the student

• Timely delivery

• Unified messaging
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Pre-Admissions 
On March 31st, the Recruiters transitioned to Pre-
Admissions Advisors under the structure of Marketing 
and Public Information. Since that time, processes, 
communications, training and the reorganization of 
roles and responsibilities have taken place, all focused 
on a data-driven approach to move more of those 
prospects that are sitting on the fence to completing 
their applications. 

Since this transition, we have seen steady growth in 
inquiries generated to the college and more outbound 
calls being made, along with hopeful trends in 
application generation in looking at the past two weeks 
versus last year.

Research shows that immediate response 
time is key, since prospects are typically 
shopping for multiple colleges at once 
and usually apply within the first four 
days of initiating a school search online. 
The 90-day process is geared to support 
that research, with calls heavy in week 
one and then “drip” marketing picking 
up to bring back interest in week 2 
through day 90. We have also extended 
the hours in which we take incoming and 
make outbound calls, from 8:30 AM to 
7:00 PM, Monday through Friday to be 
able to provide greater customer service 
to prospective students. 

Pre-Admissions Advisors have been 
trained to be able to help a student who 
is stuck in the application. Live Chat 
is getting ready to launch within the 
application, to give applicants immediate 
assistance by a trained chat advisor, 
the moment they face a challenge in 
completing the application. 

Use of Student Assistants and 
Ambassadors has also changed to 
be able to assist in routing calls and 
information emails to appropriate 
departments. Especially during peak 
recruitment seasons, the general 4772 
extension gets many callers, which 
usually results in heavy hold times. 
Student Assistants and Ambassadors 
will be a great help in taking the 
initial call, obtaining the prospect’s 
contact information and then “warm-
call transferring” the inquiry to their 
dedicated pre-admissions advisor who 
can personally help them the rest of the 
way, towards application completion. 

At this time, the process is being 
deployed and tracked manually. 
However, with the PeopleSoft 
Recruitment Module launch, and then 
later with CRM (Customer Relationship 
Management), we will be able to convert 
the same process seamlessly into an 
automated delivery model.

Weekly Activity Summaries
 SPC Mail-ins & Inbound Inbound Incomplete
 Website Vendors Phone Email Apps
5.03 – 5.09 189 25 507 106 189
4.26 – 5.02 181 22 518 42 121
4.19 – 4.25 152 31 468 76 N/A
4.12 – 4.18 175 139 288 80 N/A

_______________________________________________________________  
_______________________________________________________________  
_______________________________________________________________  
_______________________________________________________________
_______________________________________________________________
We know that time spent assisting 
inquiries over the phone has proven 
successful in the past, with approximately 
700 applications generated in one 
week. This new process has solidified 
our alignment with the college’s value 
of providing superior student support. 
There is a complete 90-day process 

that includes internal training, new 
welcome packets, phone call scripts, 
emails, direct mail and microsites. Data is 
being tracked as a prospect moves from 
inquiry to appointment, to interview to 
application, so as to have a better idea of 
where we need more focus in the funnel. 



Welcome Packet
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Enhanced Application
With a full and solid process at hand, we are now analyzing 
what items in the current application can exist throughout that 
process, rather than just within the application or registration 
areas. 

An enhanced application will: 

• Focus on what the student sees and experiences

• Utilize data for optimization 

• Create application categories with a slightly different focus 
based on the student’s needs. 

• Reduce roadblocks that prevent a student who starts the 
application from completing it and paying the fee

• Focus on where action items should occur in the full 
inquiry to registration process so that they are relevant and 
timely to the student and so that it helps them progress 
through the items required 

Area of Interest
Focusing on an area of interest approach 
will allow us to: 

• Include both credit and non-credit 
offers under one umbrella

• Provide the prospect with a wider 
window of options that align with 
their interests

• Position SPC as an authoritative 
source on education and training 
with a depth of offerings in 
specialized degree pathways.  

• Generate more word-of-mouth 
recognition, when collateral is 
passed around with more program 
offerings included

• Help us to get the student educated 
on the options and prepared for 
their Focus 2 survey and meeting 
with their career advisor. 

Keyword and competitor research has 
been conducted to identify high traffic 
keywords for areas of interest that we 
would want to rank for. This is a Search 
Engine Optimization technique that 
helps get ranked for programs that we 
offer, and that are too expensive to pay 
to be ranked for. 

With area of study blogs, faculty, deans 
and staff can all participate as content 
contributors, and have the access to 
post news and information about their 
programs directly to the website and 
within a monthly E-Newsletter that will 
go out to prospects and any current 
students who subscribe. Programmatic 
faculty are really the industry influencers 
and experts on the trends inside the 
program and allowing them this access 
will better serve our students by giving 
them an insider look into the classroom, 
techniques and tools being used as well 
as recent success stories, for example. 
It will also help our Search Engine 
Optimization, as we get more and more 
content, with industry buzzwords, being 
linked back to our main site.  



Timeframes Overview
60-day window

• Inquiry Form Posting to PeopleSoft 
• Live Chat within the Application
• Community Relations and Outreach Planning
• Critical Path and Prime In-Take Communications 

90-day window
• BPR (Business Process Review) Report Delivered 
• Semester Based Communications
• Current Student Communications
• Application Revision 
• Area of Study Blogs 
• Program Slicks
• Re-Targeting and YouTube Pre-Roll Digital 
• Stream Radio 
• Update and mail College Experience Report. Fall Faculty 

distribution and E-Flipbook format for e-mail campaign 
• Direct Link Re-Launch and promotion campaign
• Online program marketing 

180-day window
• Program Area of Study booklets
• View Book
• How-to Videos 
• Student bloggers, social media interns and next strategy 

for Ask Maria
• Plan to promote scholarships to prospects before they 

apply. 
• Corporate Training marketing and communications plan 

By July 1, 2015
• High School Enrollment Plan with Honors College 

Promotion 
• Niche Marketing Plan 
• Transfer Plan Promotion 
• Video tours of each area of study, including workforce 

programs
• Hallway tour signage at campuses
• Website Redesign 
• Current Student Hub Site
• Intranet Site for Faculty and Staff
• Storefront Tool Kits: Flyers, brochures, business cards, 

post cards, tablecloths, letterhead, pull up banners 

Next Fiscal Year, 2016
• Transfer of Credit Calculator 
• Prospect Pathway Interactive Career Tool
• CRM Implementation and built in Text Messaging
• Mobile Site/App Redesign 
• Pay Per Click (PPC) and Niche Marketing
• Inquiry driving approach with aggressive direct response 

marketing

Questions? 
Contact us. 
727-341-3274 
marketing@spcollege.edu 
spcolllege.edu/MPI
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Digital
Just from our signs and prominent 
locations, we already obtain organic 
recognition on the street, but how 
can we raise our relevancy online? 
This is part of our approach in 
our first year of our enrollment 
growth plan, with a move to digital 
marketing. Through re-targeting 
and use of YouTube pre-roll videos 
where we only get charged if 
someone watches the full video, 
we can start to tell our story and 
brand SPC online, in order to make 
a prospect’s short list of where they 
intend to apply for college. This 
approach will also position us nicely 
for year two, when we are ready to 
start bidding on keywords to drive 
more direct response traffic to new 
high converting landing pages. 
Since quality score, relevancy, link 
building and other Search Engine 
Optimization practices can help us 
to bid less for high traffic keywords 
that are highly competitive and well 
paid for. 

A Request for Proposal (RFP) has 
gone out to 12 different website 
vendors, most of which have had 
extensive experience in developing 
websites for institutions of higher 
education. Internally, a RFP Review 
Team and a Website Development 
Taskforce and Steering Committee 
have been formed to work through 
the requirements for a new website 
for the college. The new website 
should focus on the prospective 
student and in getting them the 
information they need at that 
time, to apply. A Current Student 
Hub Site will better serve current 
students by providing a one stop, 
single sign on location, where 
students can obtain messaging, 
view class schedules, pay, register 
and attend class, etc. Additionally, 
an Intranet would better serve 
our internal faculty and staff in 
finding resources needed to best 
perform their jobs, as well as benefit 
information and current news items. 



inquiry TO APPLICATION
Process Guide



inquiry TO APPLICATION

welcome kit

day of strategy

nice to meet you
email

campus tour
invite

dreams still in reach
postcard

campus tour invite
email

advisor satisfaction
survey

subscribe to our
e-newsletter email

what’s keeping you
email

first 5 min = phone interview/
questionnaire (call 3x)

trying to reach you
postcard

4th attempt

5th attempt

6th attempt

share your dreams
email

2nd attempt
(call 3x)

why spc? 
email

meet others like you
email

7th attempt

3rd attempt

14

20
30
60

90

1

2
3
4
5
6
7
11

website form inquiry

peoplesoft recruitment
database assigned dedicated

pre-admissions advisor

phone call inquiry

walk-in inquiry
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WELCOME PACKET:
A comprehensive direct mail package that features a 
welcome letter from the prospect’s dedicated advisor 
as well as information on the area of study the prospect 
inquired about, next steps to apply and highlights of why 
the prospect should choose SPC.

NICE TO MEET YOU EMAIL:
The same day the prospect requests information, a dedicated 
advisor is assigned to the prospect and a “nice to meet you” 
introductory email is received. This will come before the first 
call attempt so the prospect will already have the advisors 
contact information and a face to go along with the name. 
This is an important initial communication to the prospect as 
it will show the timely and personal attention the prospect 
will come to expect from SPC.

 PHONE INTERVIEW/QUESTIONNAIRE
Within 5 minutes that the inquiry is received, the prospect 
will receive a phone call from their dedicated advisor.  The 
advisor will focus on the needs of the prospect through a 
series of questions to learn more about them, align SPC’s 
offerings with their needs and provide personalized follow 
up as necessary.

DAY ONE



St. Petersburg College
Pre-Admissions
727-341-3400

Connect With Us: +

Learn More

SPEND LESS, EARN MORE

Our low tuition rates make SPC a smart choice. No matter how you 

plan to pay for school, your scholarships, financial aid and 

hard-earned dollars go further at SPC.

Learn More

CHOOSE YOUR PATH
We offer more than 100 academic programs, from short-term 

career training to university transfer options to bachelor's degrees 

and professional continuing education. Find out which path will get 

you where you want to go. 

ENJOY PERSONAL SUPPORT

At SPC, we work hard in and out of the classroom to make sure 

you’ll have everything you need to succeed. From day one, you will 

get the individual attention you need from caring, professional 

faculty and staff who believe in your success.

Learn More

Thank you for your interest in our Business program. As requested, a packet of information tailored to 

your interests is on its way in the mail.

Choosing the right college can be both exciting and challenging. As your personal admissions advisor, 

it’s my job to make sure you have all the tools you need to be successful and to make the transition to 

St. Petersburg College as seamless as possible. The first step is to apply. It only takes about 10 minutes. 

I am pleased to answer any questions you may have and I look forward to talking with you.

Direct line: 727-341-3400
Email: johnson.henry@spcollege.eduEmail: johnson.henry@spcollege.edu

Hi Kyle! I’m Henry,  your personal admissions advisor.

APPLY NOW

 OFFICE OF PRE-ADMISSIONS
727-341-3400

Problem viewing? Click to view online
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SHARE YOUR DREAMS EMAIL:
This email communication will encourage the prospect to 
connect with SPC through social media and interact with a 
visual representation of the outcome of an education from 
SPC. An element of v is key to this communication to assist 
with on the prospect’s social media networks, and later in 
follow-up with a postcard that reminds the prospect that 
their dreams are still in reach.

DAY TWO



St. Petersburg College
Office of Pre-Admissions
727-341-3400

Connect With Us: +

OFFICE OF PRE-ADMISSIONS
727-341-3400

Problem viewing? Click to view online

Hi Kyle,
Did you know that those who share their dreams with others are 
much more likely to achieve them? We want to help accomplish 
your dreams. In fact, at SPC, it’s our goal to endure all students 
have the tools they need to be successful.

Upload your picture, get a glimpse into careers in the field of 
business, and share your dreams with your family and friends.

P: 727-341-3400
E: johnson.henry@spcollege.edu

Your admissions advisor[ ]HENRY JOHNSON

I am here to help you 
achieve your dreams!
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TRYING TO REACH YOU POSTCARD:
If the advisor is unsuccessful  reaching the prospect by 
phone, a hand-written postcard from the advisor will be 
dropped in the mail to the prospect. This communication will 
reinforce a personalized approach to helping the prospect 
get started at SPC.

DAY FOUR



OFFICE OF PRE-ADMISSIONS
ST PETERSBURG COLLEGE 
PO BOX 13489
ST PETERSBURG FL  33733-3489

Dear Kyle,
It’s not too late to apply 
for our upcoming semester. 
If you are still interested, I 
look forward to helping you 
get started.

Sincerely,
Henry Johnson

Henry Johnson
Admissions Advisor
727-341-3400
johnson.henry@spcollege.edu
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WHY SPC? EMAIL:
This email communication will invite the prospect to take a 
virtual and interactive tour of why SPC is a smart choice for 
their educational needs. The pillars of the SPC brand will be 
reinforced in the email and throughout the experience on 
the website.

DAY SEVEN



St. Petersburg College
Office of Pre-Admissions
727-341-3400

Connect With Us: +

ENJOY PERSONAL SUPPORT
At SPC, we work hard in and out of the classroom 

to make sure you’ll have everything you need to 

succeed. From day one, you will get the individual 

attention you need from caring, professional 

faculty and staff who believe in your success.

SPEND LESS, EARN MORE
Our low tuition rates make SPC a smart choice. 

No matter how you plan to pay for school, your 

scholarships, financial aid and hard-earned 

dollars go further at SPC.

CHOOSE YOUR PATH
We offer more than 100 academic programs, from 

short-term career training to university transfer 

options to bachelor's degrees and professional 

continuing education courses. Rest assured, there is 

a path that will get you where you want to go.

FIND YOUR CAREER FOCUS
Right from the start, we’ll help you focus on the 

end game – a fulfilling career that meets your 

personal and financial needs. Your career advisor 

will help you explore career options and match 

your dreams to the right academic path.

TAKE THE TOUR

Find out why thousands of students choose SPC each year. See what the SPC College Experience is 

all about. Hear how other students have found success and learn about the supportive learning 

environment you will enjoy at SPC.

Learn more about what makes SPC the smart choice.

Problem viewing? Click to view online

OFFICE OF PRE-ADMISSIONS
727-341-3400

P: 727-341-3400
E: johnson.henry@spcollege.edu

Your admissions advisor[ ]HENRY JOHNSON
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MEET OTHERS LIKE YOU EMAIL:
This communication will give a personal look into how 
current students at SPC are succeeding and thriving in 
their chosen fields. The prospect will be able to see him or 
herself in others to encourage them in taking the next step 
by applying to SPC.

DAY ELEVEN



St. Petersburg College
Office of Pre-Admissions
727-341-3400

Connect With Us: +

      I boast about SPC 
because they’ve given 
me a front-line position 
regarding leadership, 
knowledge and 
opportunity.

“

”

MEET OTHERS

At St. Petersburg College we offer a community focused on you. Our goal is to make 
sure you have the tools and resources you need to be successful and finish what you 
start. Other students just like you have already done that. Read about the paths they 
took to success.

P: 727-341-3400
E: johnson.henry@spcollege.edu

Your admissions advisor[ ]HENRY JOHNSON

Kyle, create your own success story.

OFFICE OF PRE-ADMISSIONS
727-341-3400

Problem viewing? Click to view online
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CAMPUS TOUR INVITATION POSTCARD:
A postcard of an upcoming campus tour will encourage 
prospects to come z to meet campus staff and see the 
innovative facilities and dedicated support centers available 
to students. This opportunity allows the prospect a  
first-hand experience to see what it’s like to be an SPC 
student. The student may use the URL provided to submit 
an R.S.V.P.

CAMPUS TOUR INVITATION EMAIL:
This email communication will coincide with the postcard 
and offer an opportunity to RSVP for the tour throughout 
the email and save the date to their mobile device calendar 
or desktop calendar.

DAY FOURTEEN



OFFICE OF PRE-ADMISSIONS – ST PETERSBURG COLLEGE 
CLEARWATER CAMPUS
2465 DREW ST.
CLEARWATER, FL  33765

Experience first-hand what it’s like to be a SPC student.     
 • Meet with others like you
 • Tour our industry-standard labs and facilities
 • Learn about your career options
 • Visit our learning centers where students access  
  resources like free    tutoring, 
career advising, out-of-class support    
and more!

RSVP online at spcollege.edu/campustours

Dear Kyle,



St. Petersburg College
Clearwater Campus
2465 Drew St. 
Clearwater, FL

Connect With Us: +

Clearwater Campus Tour
Friday, May 16, 5:30-6:30 PM

St. Petersburg College

Clearwater Campus

2465 Drew Street in Clearwater

• Meet with others like you

• Tour our industry-standard labs

   and facilities

• Learn about your career options

• Visit our learning centers where

   students access the resources      

   like free tutoring, career advising,    like free tutoring, career advising, 

   out-of-class support and more!

Experience first-hand what it’s 
like to be a SPC Student.

Problem viewing? Click to view online

OFFICE OF PRE-ADMISSIONS
727-341-3400

P: 727-341-3400
E: johnson.henry@spcollege.edu

Your admissions advisor[ ]HENRY JOHNSON

Take the opportunity to visit student services, the campus library, the wellness center, the 

bookstore and student life areas. Questions are encouraged during this casual and interactive 

one-hour walking tour. Reserve your spot today.

Hi Kyle, take a tour of our Clearwater Campus!

RSVP NOW

SAVE TO CALENDARADD THE UPCOMING CAMPUS TOUR TO YOUR CALENDAR
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ADVISOR SATISFACTION SURVEY EMAIL:
To ensure that SPC provides the best possible application 
experience, this email will ask the prospect for feedback 
on the process and the attentiveness of the advisor to his 
or her needs. This data will help us improve the inquiry to 
application process moving forward.

DAY TWENTY
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YOUR DREAMS ARE STILL WITHIN REACH POSTCARD:
This direct mail postcard will take the interactive element 
from the day two email and send it to the prospect on the 
front of the postcard. This will be a reminder to the prospect 
that the outcome they envisioned is still attainable at SPC.

DAY THIRTY



OFFICE OF PRE-ADMISSIONS – ST PETERSBURG COLLEGE 
PO BOX 13489
ST PETERSBURG FL  33733-3489

Your dreams are still within reach.     
It’s not too late to get started on the path to a new career or 
advance your current career. St. Petersburg College is just the 
place for you, with a community of dedicated faculty and staff 
that are all focused on making sure you’ll have the resources 
and tools you need to be successful.

Classes are starting soon. Take the next step and apply today. 
Need help? Your advisor is here to assist you.

Apply online spcollege.edu/apply

Dear Kyle,

Henry Johnson - Your admissions advisor
727-341-3400 
johnson.henry@spcollege.edu
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SUBSCRIBE TO OUR E-NEWSLETTER EMAIL:
At this point in the inquiry to application process, the goal 
is to keep in touch with the prospect. This email will invite 
them to subscribe to an electronic newsletter, that is specific 
to their program area of interest in order to receive periodic 
updates and keep SPC top-of-mind.

DAY SIXTY



P: 727-341-3400
E: johnson.henry@spcollege.edu

Your admissions advisor[ ]HENRY JOHNSON

St. Petersburg College
College of Business
727-791-2433

Connect With Us: +

24 INNOVATION GRANTS TO HELP FACULTY 
EXPAND TEACHING, LEARNING 
The Annual Business Plan & Elevator Pitch Competition is 

the marquee event of the Entrepreneurship Program at 

SPC.  It has served to provide an avenue to award students 

with funds...

STUDENT WINS INTERNATIONAL BUSINESS 
COMPETITION
Through the success of Zoltan Kocsis, the College of 

Business has gained another accolade. The spring graduate 

placed first in the Business Strategy Game’s Best-Strategy 

Invitational under the designation of team “Gamma Z”...

FASHION IDEA TAKES GRAND PRIZE AT SPC 
BUSINESS PLAN COMPETITION
SPC hosted its 3rd Annual Business Plan and Elevator Pitch 

Competition on April 18. The event showcased SPC students 

with innovative ideas and the passion to pursue them...

Get monthly emails from the College of Business.

Stay up-to-date on news and events from St. Petersburg College.

NEW THIS MONTH IN THE COLLEGE OF BUSINESS

SUBSCRIBE TODAY

SUBSCRIBE NOW

Problem viewing? Click to view online

 OFFICE OF PRE-ADMISSIONS
727-341-3400
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WHAT’S KEEPING YOU EMAIL?:
This email communication is the final attempt to reach out 
to the prospect and encourage him or her to complete the 
application and take the next step at SPC.

DAY NINETY



St. Petersburg College
Office of Pre-Admissions
727-341-3400

Connect With Us: +

OFFICE OF PRE-ADMISSIONS
727-341-3400

Problem viewing? Click to view online

FREE CAREER
 ADVISING

FREE TUTORING
 SERVICES

SAVE 50% 
ON TUITION

CLASSES ON
 YOUR SCHEDULE

St. Petersburg College offers a network of resources to 
help you succeed. Learn more:

DON’T LET ANYTHING STAND IN YOUR WAY

Kyle,
Are you ready to make a change? Tell me how I can help you take 
the next step. Your success is my priority.

Henry

Please Specify (Optional)What’s holding you back?

I’m not sure what I want to do

Other

I have a very busy schedule

I don’t think I can afford college

I have been out of school for too long

I don’t want to be in college for a long time

First Name

Email

Last Name

Phone

P: 727-341-3400
E: johnson.henry@spcollege.edu

Your admissions advisor[ ]HENRY JOHNSON



Hi Terrence,

You are only a few steps away from your goal of getting registered to start your classes - 
let’s complete your application!

We have your application on file and you can easily pick up where you left off by visiting 
www.spcollege.edu. Simply click on the Admissions/Apply now button and select 
“Already Started an Application”. You will then be ready to jump right in and complete 
your application. 

It’s that easy. 

If you have any questions, or need assistance with completing the application, I would be 
happy to assist you in any way. Please call me at (727) 341-4722 or email me at 
Alisha@spcollege.edu.  

Thank you for your interest in St. Petersburg College; we will do all that we can to ensure 
that you have a great college experience! 

Now complete your application…your future awaits! 

Sincerely,

Alisha Brinkly
Admissions Advisor
St. Petersburg  College

Ter rence - 
      Y ou're Almost Here. . .

ALMOST HERE!

[            ]
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Board of Trustees Meeting
May 20, 2014



*Post Legislative Results

*Increase in overall State Funding $1.8M

*Shift in State Funding

*Community College Program Fund (CCPF) decreased $1.5M

*Lottery increased $3M

*Operating Cost of New Facilities $336K

*Specific Performance Funding budget removed

*Restricted project funding for MLK Day of Service $1M



Amount

Projected Revenue

 Upper Division: Tuition, Tech, and Lab 3% Growth $243K

Learning Access Fee $641K

State Appropriations

CCPF ($1.5M)

Lottery $3M

Industry Certifications $150K

Operating Cost of New Facilities $336K

Additional Funds from Reallocation and/or Expense Reductions

Budgeted Position Salary Savings $313K

Utilities $275K

Non-Recurring Transfer from Auxiliary $155K

Subtotal $743K

Net Operating Revenue to Fund Plan $3.6M



($0) Surplus/Deficit Balance

$1.3M To  Be Determined

$1.9M Strategic Priorities 
($1.5M Recurring)

$344K Retirement Increase 

$3.6M Funding Available





 Career Services $149K

 Support Staff

 Job Specialists (3 - TS, SPG, SE)

 Career Advisor (1 - DT/MT)

 Staff Assistants (2 - SPG, SE)

 Software and supplies

 Student Coaching System (Early Alert) systems 
enhancements and maintenance $36K

 New Student Orientation $5K

 Student Support Positions $436K

 Financial Aid Counselor (DT/MT)

 Student Support Cyber Advisors (6)

 Veterans Services Coordinator

 Student Support Assistant (DT)

 Front Desk Assistant (MT)

 Disabilities Resources (HEC)

 Administrative Services Specialist (SPG)

 My Learning Plan improved system functionality and usage 
$150K

 Tutoring Positions (7 - SPG Math, SE Science, TS Math, CL Computers, 
Virtual Math, Virtual Science, HEC/VT) $267K

 Academic Program Resources $50K

 Part-Time  Coordinator AS Health Sciences Program

 Veterinary Technology Academic Chair

 Part-Time Administrative Specialist - College of Computer & 
Information Technology (CCIT)

 Project for Accountable Justice Support $28K



*EPI includes multi-campus leases

Allstate Clearwater DTMT Seminole EPI* Learning
Resources Health Tarpon St. Pete

Minor Equip $15,297 $117,277 $35,693 $81,584 $50,700 $5,700 $45,891 $81,584 $132,574
Tech Refresh $9,978 $60,954 $3,578 $5,496 $102,245 $2,345 $24,645 $22,465 $22,762
Tech Leases $33,352 $220,906 $41,857 $215,070 $281,256 $83,413 $97,534 $142,332 $229,452

 $‐

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

 $450,000

$59K

$92K

$434K

$81K

$300K

$399K

$385K

$246K

$168K





Fund 7 
• Capital Outlay



$3.5M Balance for Contingency ($839K is Recurring)

$1.1M Internal Construction Personnel

$1.2M Campus Discretionary 
Major Equipment and Renovation/Remodel

$2.4M Campus Remodel & Misc. Expense  

$5M Deferred Maintenance/Infrastructure

$25M Major Construction Projects

$2.3M Construction Bond Payments

$40.5M Funding Available ($8.7M is Recurring Capital Improvement Fees)



Allstate Clearwater DTMT Seminole EPI Learning
Resources Health Tarpon St. Pete

Major Equip $51,613 $99,989 $49,728 $72,308 $50,000 $35,789 $189,906 $73,877 $126,789
Ren/Rem $16,228 $118,862 $34,795 $82,302 $- $- $45,643 $79,734 $122,436

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

Campus Discretionary Renovation/Maintenance and 
Capital (Major)Equipment (Based on formal refresh plan)

$68K

$219K

$85K

$155K

$50K
$36K

$236K

$154K

$249K

Total $1.2M



Project Total FY14-15 Project Budget (Not 
inclusive of project dollars spent in 

prior years)

Midtown Education Center $13.3M (Total $15M)

Clearwater Library $5.7M (Total $6.6 M)

Bay Pines $4.6M (Total $4.8M)



• $6,103,692 College wide roofs, HVAC, Utilities and other 
infrastructural critical needs

• $1,344,296 Renovate/remodel Fine Arts Auditorium 
Clearwater

• $2,800,000 Remodel/Renovate Health Education Center Annex 
Phase I

Renovation 
Projects 
$10.2M

• $612,475 Relocate Learning Support Center Downtown Campus
• $1,354,699 Language Arts Building Clearwater
• $154,234 Enlarge Food Service Seminole CampusRemodeling 

Projects $2.1M

• $6,236,596 Library/Student Support Services Clearwater 
Campus

• $1,628,092 (planning) Student Support Services and Classroom 
Building SPG

• $1,717,078 Library Classroom Building Tarpon Springs Campus
• $1,999,449 College of Nursing, Health Education Center 

New 
Construction 

Projects 
$11.5M



*





Enrollment % Other Fee $ Salary %
Enrollment Increase 0.0% Learning Support Access Fee $1.00 Salary Increase 1.0%
Enrollment Increase 3.0%   

Tuition and Fees Expense
Tuition Technology Access Distance Personnel

FY14-15 Flat Enrollment $58,707,171 $2,891,298 $1,283,154 $3,536,372 FY14-15 $116,590,454
FY14-15 w/Growth $58,937,969 $2,903,108 $1,931,748 $3,563,035 FY14-15 w/Increase $117,654,093
Increase $230,798 $11,810 $648,594 $26,663 Increase $1,063,638

50% Enrollment Reserve $138,144

FY14-15 Base
FY14-15 

Requests FY14-15 Flat* FY14-15 Scen
Base Revenue $148,581,020 $319,499 $148,581,020 $148,850,291
Learning Support $1,283,154 $641,577 $1,931,748 $1,931,748
Other Strategic $0 $265,769 $265,769 $265,769
Total Revenue $149,864,175 $1,226,845 $150,778,537 $151,047,808
Base Expense $148,161,662 $319,499 $148,161,662 $149,363,444
Learning/Student Support $0 $966,000 $966,000 $966,000
Other Strategic Exp $0 $579,320 $579,320 $579,320
Total Expense $148,161,662 $1,864,819 $149,706,982 $150,908,764
Balance $1,702,512 -$637,974 $1,071,555 $139,043

*Flat includes strategic budget requests

Operating Budget Modeling

Variables

Results



ST. PETERSBURG COLLEGE
FY2014-2015 PECO BUDGET 

Projected Sources of Revenue

 FY14-15 
Recurring 

 FY14-15 Non-
Recurring 

FY14-15 Budget 
Projection 

Funds
PECO Projects (Categorical) 4,653,070$         4,653,070$         
PECO General Renovation/Remodel (186) -$                   -$                   
O&P SPC Foundation Funds -$                   -$                   
SODA General Renovation/Remodel (265) 1,411,375$         1,411,375$         
PY SODA General Renovation/Remodel (265) 1,140,139$         1,140,139$         
City of Seminole (Habitat) -$                   -$                   
Capital Improvement Fees - Discretionary 4,490,814$        4,490,814$         
Capital Improvement Fees - Discretionary 8,670,996$    8,670,996$         
CLW Gym Proceeds 373,286$            373,286$            
CO&DS 100,000$            100,000$            
PY CO&DS 968,957$            968,957$            
Fund 1 Transfer Out 18,188,090$       18,188,090$       
Other Misc Sources 229,796$            229,796$            
Grant Match Reserve 250,000$            250,000$            
Fund Transfers In (Foundation Memorials) -$                   -$                   

Total Fund Sources 8,670,996$    31,805,527$       40,476,523$       

Projected Uses of Revenue
Budgeted Personnel Salaries 685,200$       685,200$            
Other Personnel 200,000$            200,000$            
Employee Benefits - Retirement  47,416$         47,416$              
Employee Benefits - FICA/Medicare 52,418$         52,418$              
Employee Benefits - Health/Dental/Wellness 144,014$       144,014$            
Personnel Costs charged to other Funds -$                   

Total Personnel & Benefits 929,048$       200,000$            1,129,048$         

Major Construction
Midtown Education Center (F1 transfer) 13,100,000$       13,100,000$       
Midtown Education Center (SCIF) 172,156$            172,156$            
Clearwater Library 5,674,263$         5,674,263$         
Bay Pines 4,653,070$         4,653,070$         
Purchase existing Midtown property 1,300,000$         1,300,000$         

Total Major Construction -$               24,899,489$       24,899,489$       

Infrastructure Deferred Maintenance and Network
Deferred Maintenance 600,000$       189,546$            789,546$            
Campus Infrastructure Projects 800,000$       800,000$            
Parking/Lighting Upgrades -$                   
Collegewide Maintenance/Repair 407,718$       407,718$            
Technology Infrastructure Maintenance 1,337,226$    250,000$            1,587,226$         
Bus, Float  & Vehicle Replacement 229,796$            229,796$            

Total Infrastructure Deferred Maintenance and Network 3,144,944$    669,342$            3,814,286$         

Project Expense
Allstate
Chiller Plant Replacement 1,203,498$         1,203,498$         
Misc Maintenance and Ren/Rem 16,228$         16,228$              
Capital Equipment 51,613$         51,613$              
Clearwater Projects
Misc Maintenance and Ren/Rem 118,862$       118,862$            
Capital Equipment 99,989$         99,989$              
Downtown-Midtown
Misc Maintenance and Ren/Rem 34,795$         34,795$              
Capital Equipment 49,728$         49,728$              
Downtown faculty offices 175,000$            175,000$            
Palladium-ADA Code Renovation 304,984$            304,984$            
EpiCenter/District Office
Capital Equipment - EpiTech 50,000$         50,000$              
Capital Equipment - Facilities 100,000$       100,000$            
Capital Equipment - DO/EpiServices 50,000$         50,000$              
Workforce STEM 276,000$            276,000$            
College-wide (out of class support projects) 35,789$         35,789$              
College-wide (electronic sign replacement) 100,000$            100,000$            
Foundation Memorials -$                   -$                   
Health
Dental Chairs 85,000$         85,000$              
O&P Grant 250,000$            250,000$            
Vet Tech Demolition for parking -$                   
Misc Maintenance and Ren/Rem 45,643$         45,643$              
Capital Equipment 189,906$       189,906$            
Seminole
Green House/SWFMD 272,000$            272,000$            
Misc Maintenance and Ren/Rem 82,302$         82,302$              
Capital Equipment 72,308$         72,308$              
St. Pete
Misc Maintenance and Ren/Rem 122,436$       122,436$            
Capital Equipment 126,789$       126,789$            
Tarpon

Olympia ADA -$                   
LRMA Gallery & Multipurpose Lighting 75,000$              75,000$              

Misc Maintenance and Ren/Rem 79,734$         79,734$              



Capital Equipment 73,877$         73,877$              

Contingency - Campus Discretionary Project Carryforward 375,000$            375,000$            
Contingency - Collegewide -$               150,000$            150,000$            

Total Project Expense

Debt Service - Construction Obligations and Bonds 2,268,588$    2,268,588$         
JWB Payment 187,490$            187,490$            
Total Expenses 7,827,580$    29,137,803$       36,965,383$       

Remaining Funds 843,417$       2,667,724$         3,511,140$         



Funding Request Committee  Personnel 
Current 
Expense

Capital  Total  Notes

Restrooms at Fire Training Complex Systems $100,000 $100,000 
Defensive Tactics room mat replacement Systems $0 $0 $50,000 $50,000 
Driving Skid Pad Repair Systems $50,000 $50,000 
Training Vehicle Replacement Systems $50,000 $50,000 
Facilities Systems $300,000 $300,000 
Maintenance/Capital for the Palladium2 Systems $0 $25,000 $25,000 
Classroom Furniture Refresh Systems $20,000 $20,000 
Collaborative Labs' Technology Refresh Systems $140,000 $140,000 
Completion of Laboratory Remodel at Seminole campuAcademic $375,000 375,000$     
Provide for an On-going Revenue Stream 
for Repairs, Replacements and Keeping up 
with Technology in the Digitorium Systems $50,000 $50,000 
Right-Size Cafe Services on Campus Systems $250,000 $250,000 
Remodel former Hard Drive Student $125,000 $125,000.00
Lyceum Auditorium Seating Student $68,000 $68,000.00
Safety and techical upgrades - Palladium Student $375,000 $375,000.00
Natural Science Habitat Trail ‐ Tarpon Springs Campus Academic $55,000 55,000$       

Total $2,033,000 



Agenda Item VI - D.1a

TO: Board of Trustees, St. Petersburg College

FROM: William D. Law, Jr., President 

SUBJECT: Personnel Report

Approval is sought for the following recommended personnel transactions:

HIRE Budgeted

Effect. Date Name Department/Location Title

3/31/2014 Dibuono,Michael Criminal Justice AC Academy Coordinator II

4/28/2014 Mederos Jr,Rolando A Associate Provost CL Administrative Svcs Specialist

7/1/2014 Colaric,Susan Instruction & Academic Progr DO AVP, Online Learning & Services

4/1/2014 Barlow,Alison A Collaborative Labs DO Mgr, Collaborative Labs

7/14/2014 Bright,Marvin Provost TS Provost

6/23/2014 Fronrath,Charles Provost AC Provost

4/21/2014 Papadopoulos,Kathy L Campus Security SPG Security Officer

4/7/2014 Ingargiola,Dominick J Campus Security HC Security Officer

4/7/2014 Krause,Daniel R Enrollment Management DO Student Support Advisor

3/31/2014 Whitten,Raphael Alphonso Provost SE Technology Support Specialist

TRANSFER/PROMOTION Budgeted

Effect. Date Name Department/Location Title

4/26/2014 Westlund,Margo M. Accounting Services DO Accounting Support Specialist

4/26/2014 Christensen,Eva K Institutional Research DO Coord, Curriculum Services

3/31/2014 Kachelriess,Billie J. Facilities Plan & Inst Serv DO Facilities Project Coordinator

3/15/2014 Sullivan,Jonathan A Provost SE Sr Technlgy Support Specialist

HIRE Budgeted Faculty

Effect. Date Name Department/Location Title

6/2/2014 Hernly,Patrick Humanities & Fine Arts SPG Academic Department Chair 

6/30/2014 Miller,Taavy Orthotics & Prosthetics HC Faculty 

May 20, 2014

M E M O R A N D U M
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TRANSFER/PROMOTION Budgeted Faculty

Effect. Date Name Department/Location Title

8/1/2014 Nelson,Nydia Mathematics DT/MT Academic Department Chair

8/1/2014 McGill,Lori College of Nursing HC Faculty

HIRE Temporary/Supplemental 

Effect. Date Name Department/Location Title

5/2/2014 Langford,Tanya S Fine & Applied Arts TS Faculty - credit adjunct

5/5/2014 Springer,Diana M Mathematics TS Faculty - credit adjunct

5/5/2014 Turbee,Michele A Letters SE Faculty - credit adjunct

5/5/2014 Valliere,John R Letters SE Faculty - credit adjunct

5/5/2014 Henry,Lisa M Corporate Training E&SS DO Faculty - non-credit adjunct

4/21/2014 Kahle,Randall Fire Science AC Faculty - non-credit adjunct

5/1/2014 Lewis,Mary E Corporate Training E&SS DO Faculty - non-credit adjunct

4/7/2014 Marmo,Alana Corporate Training E&SS DO Faculty - non-credit adjunct

5/1/2014 Miller,Eric E Fire Science AC Faculty - non-credit adjunct

4/1/2014 Rousakis,James Corporate Training E&SS DO Faculty - non-credit adjunct

5/1/2014 Shane,William J Corporate Training E&SS DO Faculty - non-credit adjunct

4/25/2014 Garrity,Caren Associate Provost CL OPS Career Level 1

4/30/2014 Goltz,Michael Andrew Associate Provost CL OPS Career Level 1

4/25/2014 Kakoullis,James Associate Provost CL OPS Career Level 1

4/8/2014 Williams,John J Landscape Services TS OPS Career Level 1

4/14/2014 Hatin,Robert Joseph Health Information Mgmt HC OPS Career Level 2

5/5/2014 Cruz,Araceli Enrollment Management DO OPS Career Level 4

5/5/2014 Hunter,Tori E. Enrollment Management DO OPS Career Level 4

4/16/2014 Morrissey, Kathyrn Accounting Services SPG OPS Career Level 4

5/5/2014 Powlett,Maycill M Enrollment Management DO OPS Career Level 4

5/5/2014 Reed,Gwendolyn H. Enrollment Management DO OPS Career Level 4

5/5/2014 Seay,Antonio R. Enrollment Management DO OPS Career Level 4

4/7/2014 Curry,Lindsay A Provost HC OPS Career Level 5

4/8/2014 DiMattei,Jonathan Admin Information Systems DO OPS Career Level 5

4/28/2014 Smith,Franklin C Associate Provost CL OPS Career Level 5

4/14/2014 Mobley,Chaye R SPC-Downtown OPS Career Level 6

4/15/2014 Barlow,Alison A Collaborative Labs DO OPS Professional

4/22/2014 Lloyd,George E Human Resources DO OPS Professional

4/26/2014 Marsters,Sylvia B. SPC-Downtown OPS Professional

4/23/2014 Xu,Hui Fine & Applied Arts SPG OPS Professional

5/1/2014 Ziesemer,Brandy G Baccalaureate Programs/UPC Percent-of-load

2



TRAVEL OUTSIDE THE CONTINENTAL UNITED STATES

Effect. Date Name Department/Location Title

05/05/14-05/19/14 Greer,Sheree Communications SE Instructor

The purpose of this community sponsored research and creative development trip is to discover the cultural contributions and

history of black ex-patriot writers and poets in Paris, France. Research and programming will be used to design and present 

interactive experiential presentations for college-wide initiatives and campus events (All College Day, African American

History Month, etc.). Also, professional development inherent to the trip will contribute to course and module design

for African American Literature (AML 1600) and Creative Writing (CRW2001) for spring 2015.

Funded by the Chicago Writers Collective.

__________________________________________________________________________________________________

06/23/14-06/27/14 Gillis,Arlene Orthotics & Prosthetics HC Program Director II

The purpose of this trip is to visit Kobe, Hyogo in Japan, present a presentation on accreditation alignment of O&P

program goals and course objectives, and share the process used in the O&P Program internationally.

The benefit to the College is networking, marketing O&P Programs internationally, and the NCOPE Presentation to O&P 

Educators to share best practices of the SPC O&P Program. 

Funded by the National Commission on Orthotic and Prosthetic Education (NCOPE).

__________________________________________________________________________________________________

06/21/14-07/01/14 Stark,Brandy Fine & Applied Arts SPG Instructor

The purpose of this trip is to visit Rome, Italy, and to offer St. Petersburg College dual enrollment, collegiate high school

and early college students an educational opportunity to apply the Humanities and Fine Arts Culture to the study of

international relations in Italy. 

Funded by the Humanities and Fine Arts Department. Total estimated cost to the College is $4,477.48.

__________________________________________________________________________________________________

Doug Duncan, Senior Vice President, Administrative/Business Services & Information Technology; Patty Curtin Jones, 

Vice President, Human Resources; and the Strategic Issues Council Members bringing the actions forward, recommend

approval.

__________________________________________________________________________________________________

Ssw0507141
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Board of Trustees 
Construction Manager at Risk Project Approval Steps and Criteria 

 
Board authorization for proposed construction projects will be requested in conjunction with the 
following stages of the planning and construction process:   
 
Project Name:  Clearwater Joint-Use Library 

1. Pre-design phase:  

a.  _   Step 1- Approval of: 

i. Project scope,  
ii. time frame for construction,  

iii. funding source(s) and;  
iv. project budget  

b.      Step 2 (if needed)- Site survey or spot survey approval 

2. Design phase*: 

a.      Step 3- Architectural Services Request for Qualifications authorization 

b.      Step 4- Recommendation to award Architectural Services approval 

c.      Step 5- Construction Manager at Risk Request for Qualifications  authorization 

d. _____ Step 6- Recommendation to award Construction Manager at Risk services 

approval 

3. Construction phase*: 

a. _____ Step 7 Project cost change orders in excess of statutory financial thresholds (if 

needed) 

b. _____ Step 8- Final project completion and accounting approval 

*State Requirements for Educational Facilities 4.1(5) Construction Management/Total Program 
Manager (CM/TPM) provides: “To expedite project workflow and efficiently manage this type of 
contract, it is recommended that, where CM/TPM contracts are utilized, boards delegate project 
decision-making authority to the college president pursuant to Sections 1013.371(1)© and 1013.48, 
F.S., for survey approved projects including: submission of project documents for approval; award of 
contracts consistent with board pre-approved project time, scope, and budget; and approval of change 
orders within pre-established amounts”. 
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