
 

 

AGENDA 

 

ST. PETERSBURG COLLEGE BOARD OF TRUSTEES 

October 17, 2017 
 

Bay Pines STEM Center 

4723 Bay Pines Terr. 

St. Petersburg, FL  

 

SPECIAL MEETING:  9:00 A.M. 
 

I. CALL TO ORDER   

 A. Invocation   

 B. Pledge of Allegiance   

 

II. RECOGNITIONS 

 

A. Presentation of Retirement Resolutions and Motion for Adoption  

1. Mark McHugh (Not Attending) 

 

B. Announcements  

1. JP Morgan New Skills at Work – Ms. Frances Neu, Vice President, Institutional 

Advancement, Foundation Director and Mr. Clayton Schnelker, Executive Director, 

CIB Banking Technology, JP Morgan 

 

                     2.   2017 Outstanding Impact by an Organization from Quality Matters – Dr. Susan   

                           Colaric, Associate Vice President, Online Learning Services 

 

                     3.   SACS/ QEP Onsite Visit  

                      

III. COMMENTS   

 A. Board Chair 

 B. Board Members 

 C. President 

            D.     Public Comment pursuant to §286.0105 FS  

 

IV. REVIEW AND APPROVAL OF MINUTES  
 Board of Trustees’ Meeting of September 19, 2017 (Action) 

 

 V. MONTHLY REPORTS 

            A. Board Attorney   

 B. General Counsel  

            C.     Faculty Governance Organization – Dr. Shannon Ulrich, President (Presentation) 

            D.     Career Service Steering Committee – Ms. Jeanne Trimble, Chair (Presentation) 

 

VI. STRATEGIC FOCUS AND PLANNING 

A.  STUDENT SUCCESS AND ACADEMIC ACHIEVEMENT  

 



 

 

  1.      Pathways Update – Dr. Anne Cooper, Senior Vice President, Instruction and     

                              Academic Programs (Presentation/Action) 

 

2.    Online Success Rates – Dr. Susan Colaric, Associate Vice President, Online      

   Learning Services (Presentation) 

 

   3.      Learning Beyond the Classroom – Civic Engagement – Dr. Tara Newsom, Faculty,   

            Social and Behavioral Science and Mr.  Davie Gill, Student Life and Leadership   

            Coordinator (Presentation) 

 

B. BUDGET AND FINANCE 

 

                     1.    Monthly Financial Report –Mr. Brian Miles, Vice President, Administrative/Business   

                            Services and Information Technology and Ms. Janette Hunt, Acting Associate Vice     

                            President, Budget and Compliance (Presentation) 

 

C. ADMINISTRATIVE MATTERS  

 

          1.   Human Resources  

  a.  Personnel Report (Action) 

 

                              b.  Employee Health Insurance – Mr. Brian Miles and Ms. Michelle Manteiga,    

                                   Interim Senior Manager, Benefits and Wellness (Presentation) 

 

                     2.    Construction  

                        a. Guaranteed Maximum Price (GMP) for Phase II Construction, Student Success 

                            Center, St. Petersburg/Gibbs Campus – Mr. Jim Waechter, Associate Vice  

       President, Facilities, Planning and Institutional Services (Presentation/Action) 
 

 VII.    CONSENT AGENDA 

   

A. OLD BUSINESS (items previously considered but not finalized) - None 

   

B. NEW BUSINESS 

 

1. Workforce and Professional Development Curriculum Changes (Action)  

 

2. GRANTS/RESTRICTED FUNDS CONTRACTS  

   a.  Office of the Attorney General, Division of Victim Services, Victim of Crime   

                                  (VOCA) Program (Action) 

 

VIII.   DIRECT SUPPORT ORGANIZATIONS 

 

A. Direct Support Organizations 

 

1. AUDITS AND OTHER STATUTORY REQUIREMENTS OF DIRECT SUPPORT 

ORGANIZATIONS, APRIL 1, 2016, THROUGH MARCH 31, 2017 

 



 

 

a. St. Petersburg Foundation, Inc. (Action) 

b. Leepa-Rattner Museum of Art (LRMA) (Action) 

c. Institute for Strategic Policy Solutions (Action) 

 

IX.   INFORMATIONAL REPORTS 

 

A. Quarterly Informational Report on Contract Items (Information) 

B. Quarterly Information Report of Dell Financial Agreements (Information) 

 

X.     PROPOSED CHANGES TO BOT RULES MANUAL – Public Hearing – None 
 

XI.    PRESIDENT’S REPORT   
 

XII.    NEXT MEETING DATE AND SITE   

 

 November 14, 2017, Tarpon Springs Campus 
 

XIII. ADJOURNMENT   

 

ST. PETERSBURG COLLEGIATE HIGH SCHOOL GOVERNING BOARD MEETING 

TO IMMEDIATELY FOLLOW – Presenter: Principal Starla Metz (see separate agenda) 
 

If any person wishes to appeal a decision made with respect to any matter considered by the Board at its 

meeting October 17, 2017, he or she will need a record of the proceedings. It is the obligation of such 

person to ensure a verbatim record of the proceedings is made, §286.0105, Florida Statutes.     
 

Items summarized on the Agenda may not contain full information regarding the matter being considered.  

Further information regarding these items may be obtained by calling the Board Clerk at (727) 341-3241.  
 

*No packet enclosure 

Date Advertised: October 6, 2017 

Confirmation of Publication  

 

 

 

 

 

 

 

 

 



Institutional Policies 
to Support Guided Pathways

1

Anne Cooper, PhD – SVP, Instruction and Academic Programs

SPC Board of Trustees – October 17, 2017



Clarify the Pathway

2

SPC Endorsed implementation of guided pathways
BOT - October 13, 2015

Ensure students complete college level gateway courses during First Academic Year. 
BOT - January 17, 2017

• Composition I within first 6 college level credits attempted

• Mathematics sequence begins within the first 12 college level credits attempted

Focus on and monitoring of equity, inclusion, and diversity
BOT – April 18, 2017

Partnerships with K-12, transfer institutions, and employers
• 2+2 articulation – state articulation

• Annual K-12 articulation agreement - BOT approves annually

• Program Advisory Committees meet 2-3 times per year – regular update to BOT

• Specific Institutional articulations such as FUSE & IGNITE are monitored and updated 

regularly and BOT approved



Help Students Choose & 
Enter Their Pathway

3

SB 1720 – limited testing to HS graduates prior to 2007
Prediction model uses multiple measures to identify students who are likely college ready

Mandated Orientation 

All new to SPC students attend a 4 week Smart Start Orientation

Late Registration
• Students cannot register for on campus classes after the first meeting date has occurred

• Students cannot register for online classes after the Sunday before classes begin

Student Success Courses
• Students who test into two developmental areas take The College Experience

• Smart Start orientation provides students access to the many success resources



Help Students Stay on Their Path
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Early advising and career exploration embedded in Smart Start orientation 

continues through Career and Academic Communities

Milestone Monitoring
• Case management by advisors

• Students have visual of progress to graduation

Early Alert System transitioning to a faculty notification system in My Courses.



Ensure Students are Learning
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Periodic review of student learning outcomes and successful transfer or employment
• 3 year Program reviews

• Annual Program Viability Reports

• Advisory Committee Input

• Regular Curriculum and Pathways reviews

• Student Success data – presented each term

Professional development to improve student success
• The Center for Excellence in Teaching and Learning (CETL) provides onboarding of new faculty 

and adjuncts as well as various sponsored training

• Staff Professional Development for faculty

• Ongoing internal professional development opportunities

• Regular Online Services trainings

• College Hosted Conferences

Minimum qualification for hiring faculty
• Teaching demo, review of teaching experience, discipline specific credentialing

• Peer, dean, provost, chief academic officer and president interviews

• Revised evaluations as well as promotion and continuing contract guidelines (Revised 2013)



Questions?
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Agenda Item VI - C.1a

TO: Board of Trustees, St. Petersburg College

FROM: Tonjua Williams, President 

SUBJECT: Personnel Report

Approval is sought for the following recommended personnel transactions:

HIRE Budgeted Administrative & Professional

Name Title Department/Location Effective Date

Unger, Courtney P Instructional Tech Analyst Academic & Student Affairs EPI 9/18/2017 - 6/30/2018

Huynh, Lieu D Budget Specialist Budgeting & Compliance DO 10/2/2017 - 6/30/2018

TRANSFER/PROMOTION Budgeted Administrative & Professional

Name Title Department/Location Effective Date

Davis, Rodrigo Acting, Provost Provost/TS 9/21/2017 - 01/12/2018

Graham, Shane L Mgr, PeopleSoft Systems Admin Administrative Information Sys DO 9/5/2017 - 6/30/2018

Turner, Hillary R Research Specialist Enrollment Management DO 9/5/2017 - 6/30/2018

TERMINATION Budgeted Administrative & Professional

Name Title Department/Location Effective Date

Bright, Marvin Provost Provost TS 10/17/2017

HIRE Faculty

Name Title Department/Location Effective Date

Duff Jr, John A Chair, College of Computer IT College of Computer & InfoTech CL 10/9/2017 - 07/31/2018

HIRE Budgeted Career Service

Name Title Department/Location Effective Date

Digsby, Chad E Landscaper Landscape Services DO 9/25/2017

Ho, Khang D Landscaper Landscape Services DO 8/28/2017

Tettenborn, Albert Landscaper Landscape Services SPG 10/2/2017

TRANSFER/PROMOTION Budgeted Career Service

Name Title Department/Location Effective Date

McHugh, Mark P Sr Security Officer Campus Security AC 8/30/2017

Rakoczi, Eduard Sr Security Officer Campus Security SPG 8/30/2017

HIRE Supplemental

Name Title Department/Location Effective Date

Thompson, Anna F Professional Trainer Emergency Medical Services HEC 9/22/2017

HIRE Temporary

Name Title Department/Location Effective Date

Dell-Jones, Julie V Adjunct Faculty Communications CL 9/11/2017

Johnson, Stephanie D Adjunct Faculty Communications SPG 9/11/2017

October 17, 2017

M E M O R A N D U M
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Borghini, Hannah A General Support Student Activities CL 10/2/2017

Bache, Alyssa K OPS Career Level 1 Athletics CL 9/19/2017

Sanchez, Kelsie A OPS Career Level 1 Athletics CL 9/21/2017

Smith, Christopher M OPS Career Level 1 Athletics CL 9/25/2017

Fitzpatrick, Ryder OPS Career Level 1 Engineering Technology CL 8/21/2017

Triplett, Steven L OPS Career Level 1 Engineering Technology CL 9/11/2017

Wittine, Paul W OPS Career Level 1 Engineering Technology CL 9/25/2017

Detrinidad, Alyssa L OPS Career Level 1 Learning Resources TS 9/5/2017

Gosselin, Jessica P OPS Career Level 1 Learning Resources TS 8/30/2017

Pinckney, Matthew T OPS Career Level 2 Academic & Student Affairs AC 9/9/2017

Hernandez Cruz, Osiris C OPS Career Level 2 Associate Provost Office CL 9/21/2017

Bailey, Ronelle OPS Career Level 5 Learning Resources CL 9/5/2017

Bush, Heather K OPS Career Level 5 Learning Resources SPG 9/5/2017

Charleston, Kenneth E OPS Career Level 5 New Initiative Program HEC 8/28/2017

Hall, Amy L OPS Career Level 5 Veterinary Technology VT 9/5/2017

Sturdivant, Jacqueline OPS Career Level 6 Academic & Student Affairs HEC 10/2/2017

Peters, Steven M Professional Trainer Fire Sciences AC 9/5/2017

Mello, Deana M Professional Trainer Workforce/Professnl Developmnt EPI 9/11/2017

TRAVEL OUTSIDE THE CONTINENTAL UNITED STATES

Name Title Department/Location Effective Date

Tunceren, Lillien Instructor Communications 3/3/2018 - 3/11/2018

Destination: Munich, Germany

The purpose of this trip is to lead SPC students on a study abroad program to Munich, Germany.  A total of ten (10) students are enrolled in the program and  

will receive credit in one of the following: ENC 1101, ENC 1102, ARH 1000, ART 1300C.  The College will benefit by providing an educational opportunity 

for students to earn college credits while providing a cultural experience through the study abroad program.  

Estimated cost to the College not to exceed $4358.74.

___________________________________________________________________________________________________________________

Brian Miles, Vice President, Administrative/Business Services & Information Technology and the Strategic Issues Council Members bringing the

actions forward, recommend approval.

ND10022017
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Health Insurance Follow Up

October 17, 2017

Presented by Michelle Manteiga

HEALTH INSURANCE FOLLOW UP



HEALTH INSURANCE FOLLOW UP
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Question: Voluntary plans – what additional voluntary plans can we offer 
employees so that we can ensure they are getting the most competitive rates?

Answer: 
We’re currently evaluating all of the benefits and perks offered to employees. When 
we go to market in the Spring, we’ll be selecting vendors that offer the most 
competitive rates and reliable services to our employees. 

Some additional benefits we’re looking at rolling out to employees in 2018:
• Long Term Care Services.
• Roth retirement option.
• Legal Services.
• Pet Insurance.



Question: What types of medical plans are other colleges offering?

Answer:
• 23 out of 28 Florida state colleges are members of the consortium.
• 17 out of 23 state colleges participating in the consortium are offering 100% 

college paid benefits for employee only coverage.
• Employee plus plan rates vary.

• Non-consortium members are offering similar plan types as SPC.

HEALTH INSURANCE FOLLOW UP
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Question: Consortium – Have we looked at joining the consortium? How might 
this be beneficial to SPC?

Answer: 
Consortium Highlights:
• Consortium members are facing increases this year. 

• Rates are scheduled to be evaluated on a 3 year basis (subject to change).
• Average number of participants in the consortium is 510 members per college. 
• SPC has an annual Wellness budget of $200,000. Consortium members share a 

budget of $100,000; approximately $5,000 per college. 

HEALTH INSURANCE FOLLOW UP
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Question: Retirees – What is the percentage increase to the retirees contribution?

Answer:

Annualized retiree spend for 2016 and 2017:

Pre 65 Rate Increases Post 65 Rate Increases

2016 2017 2016 2017

OA Select 10% 9% OA Select 39% 12%

POS II 3% 9% POS II 22% 12%

Annualized Retiree Spend Calendar Year 2016 Calendar Year 2017

Spend: $1,295,444.00 $1,128,804.00

Contributions: $522,000.00 $544,830.00

Difference: ($773,444.0) ($583,974.00)

HEALTH INSURANCE FOLLOW UP
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Question: ER – What types of ER claims are we seeing? Can we offer a tiered deductible?

Answer:
• Current approved 2018 ER deductible is $150; no change from 2017 per Board feedback.
• 2016 ER usage report shows that 41.7% of ER visits were for non-urgent care visits. 
• Tiered deductible: 

• Aetna does not have any clients that offer a tiered deductible.
• This is usually used as a way to deter frequent users.

• 87% of SPC members have less than 3 ER visits per year (not considered frequent 
users).

• SPC ER cost share is at 17%; Aetna’s average is 23%.

HEALTH INSURANCE FOLLOW UP
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Question: Convenient Care – can we bring clinics on site?

Answer:
Adding onsite Wellness centers to SPC campuses could be part of the long term 
Wellness plan. Currently, the Wellness committee is in the process of investigating 
the cost, and potential return on investment for adding these clinics. 

We’re evaluating the following options:
• Wellness centers ran and maintained by SPC.
• Leasing space at SPC campuses to third party companies.
• Other Wellness center alternatives. 

HEALTH INSURANCE FOLLOW UP
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Question: Convenient Care – can we bring clinics on site?

Answer:
Currently 54% of large employers nationwide are offering on-site health centers.

Top Treatment services offered at on-site health centers:
• Acute Care.
• Health Improvement Programs.
• Occupational Health.
• Primary Care.
• Chronic Care Management. 

HEALTH INSURANCE FOLLOW UP



Question: What permanent changes can we make for long term impacts? 

Answer:
We’re evaluating potential long term permanent changes that will make an impact 
to our claims. 

• Vendor contract changes.
• Spousal surcharges.
• Insurance waiver.

HEALTH INSURANCE FOLLOW UP



DRAFT 3 YEAR BENEFITS STRATEGIC PLAN TIMELINE

10

The following proposed timeline is to solicit review and feedback from the college 
community regarding the draft 3 year benefits strategic plan. 

10/4/2017 – Insurance Committee

10/17/2017 – VP Group

10/17/2017 – Board of Trustees

11/2017-12/2017 – Other groups (as requested)*

1/16/2018 – Board of Trustees

2/20/2018 – Board of Trustees vote

Spring 2018 – Request for Proposals
*All employee types and established employee groups are already represented on Insurance Committee or Exec 
Committee during that time frame. Other groups can request presentations during the designated time frame.
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QUESTIONS?

HEALTH INSURANCE FOLLOW UP



Facilities Planning and Institutional Services
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Facilities Planning and Institutional Services



 Council of Presidents | 2018 Legislative Priorities 
 

Florida College System Program Fund & Performance-Based Incentives Request 
$286 Million  

 

The Florida College System (FCS) serves as the primary entry point to higher education for Florida 

students and has been recognized as the nation’s best. Since the Aspen Prize for Community College 

Excellence was first awarded in 2011, two FCS institutions have won the prize, three were named 

finalists with distinction, and over half have been among the nation’s top 150. The 28 colleges of the 

provide the necessary programs for transfer students to the State University System (SUS), meet local 

workforce needs through degree and certificate programs, and offer low-cost baccalaureate degree 

programs in areas with demonstrated workforce need.   

While serving nearly 800,000 students, the FCS plays an integral part in Florida’s degree attainment 

and workforce training needs. With more than half of FCS graduating students transferring to 

universities, there is a direct correlation between supporting our students and strengthening our 

state universities in order to achieve a preeminent destination status. The Council of Presidents (COP) 

fully supports this “2+2” partnership. FCS students are on par or above native university students.  

The budget initiatives listed below increase the state’s investment for meeting current and future 

needs related to degree attainment and job creation; it also restores system program funding from 

the previous fiscal year.  Additional funding requests include $401 million for Public Education Capital 

Outlay (PECO), $210 million for deferred maintenance, and the operational cost of new facilities 

(OCNF). These dollars are imperative to maintaining the operations of campus facilities and hurricane 

hardening to ensure FCS institutions are meeting the needs of the students and the communities we 

serve. 

2018 Legislative Priorities 

Request: (Recurring) Goal 

$80 million for performance-based funding 
 
(includes $40 million state investment and  
$40 million institutional investment) 

Continue strategic improvements in areas of job 
placement and continuing education, retention and 
completion rates, and wage earnings. 

$14 million for industry certifications Expand the number of nationally recognized high-
value certificates that address areas of critical 
workforce need in emerging or targeted industries. 

$75 million for Workforce Preparation Increase degree and certificate programs to fulfill 
identified employment gaps in high-demand areas. 

$67 million for Student Success and 
Completion 

Establish program-specific “2+2” targeted pathways 
and shorten time-to-degree completion by investing 
in services, including mental and behavioral health, 
to promote student success, persistence, and 
retention.  

$50 million for Faculty Recruitment and 
Retention 

Recruit and retain high quality faculty and staff, with 
focus on competitive fields including STEM. 

  



 Council of Presidents | 2018 Legislative Priorities 
 

Performance-Based Incentive Funding: $94 million 

 

Performance Funding: $80 million 

The Florida College System (FCS) performance-based incentive program awards funding to FCS 

institutions based on four measures adopted by the State Board of Education: student retention and 

completion rates, earnings outcomes, and continuing education/job placement. 

For the 2018-19 Fiscal year, the FCS Council of Presidents (COP) requests a total of $80 million for 

performance-based funding from the Florida Legislature, which includes $40 million in institutional 

investments and a recurring state investment of $40 million distributed to colleges who qualify 

through the metrics. These new state funds are necessary in order to continue supporting students 

through high-impact program enhancements that promote retention and on-time completion.  

COP also supports the four measures of the performance funding model that were codified into law 

in 2016 and requests that these metrics remain intact through the 2018-19 Fiscal Year. 

 

Industry Certifications: $14 million 

In order to best meet the career pathways of our students, the Council of Presidents believes 

increasing Career and Professional Education Industry Certifications to $14 million will accommodate 

the rising postsecondary industry certifications at FCS institutions. 

 

Workforce Preparation: $75 million 

 

The Council of Presidents requests $75 million through the FCS Funding Formula to increase 

certificate and degree programs that address regional business and industry needs. This request 

emphasizes identified employment gaps in high skill/high-wage occupations found in the Florida 

Chamber of Commerce’s Florida Jobs 2030 report and the 2017 gap analysis commissioned by COP.  

New and expanded workforce programs impacted by this funding will provide the necessary training 

for occupations in high-demand fields such as aerospace and aviation, finance and professional 

services, health care and life sciences, and logistics and distribution, manufacturing, computer 

science and information technology.  

 

 

 

 



 Council of Presidents | 2018 Legislative Priorities 
 

Student Success and Completion: $67 million 

 

The FCS plays a pivotal role and strategic position in ensuring that our state meets the ambitious 

completion and attainment goal set forth by the Higher Education Coordinating Council (HECC). The 

COP is fully committed to helping reach HECC’s postsecondary attainment goal of 55% of Floridians 

between the ages of 25 and 64 holding a degree or postsecondary certificate by the year 2025.  

Therefore, COP requests an additional state investment of $67 million through the FCS Funding 

Formula for the following student success-related initiatives targeting the attainment goal: 

Increase Advising and Enhance Student Support Services 

Intensive or intrusive advising is a prudent practice for improving retention and completion rates; 

however, in order for advisors to be most effective, student to advisor ratios must be manageable. 

According to an October 2016 aggregate report, the average FCS advisor load was 730:1 – well above 

the National Academic Advising Association recommended 400:1 students-to-advisor ratio.   

Tutoring, academic coaching, and related services are imperative for student retention, persistence, 

and degree attainment, especially for students enrolling in open-access institutions.  Colleges are also 

increasingly tasked to provide a comprehensive campus-wide approach to mental health, behavioral 

health, and addiction recovery in order to address the multifaceted needs of postsecondary students 

who come from a diverse student population. Funds provided for this initiative will be utilized to 

increase on-campus and virtual student support services in these areas. 

Strengthen Guided Pathways and Program Maps – Maintain Timeliness to Degree & Transfer 

Monitoring students on a strict program pathway will help avoid unnecessary course enrollments, 

remain on time to finish, and most importantly, progress toward their intended destination. Pathway 

development will improve outcomes for “2+2” statewide articulation and prepare students in 

advance for specific program entry or targeted pathways into selective SUS programs and/or timely 

entry into the workforce.  

Improve ‘Gateway’ Course Success and Further Eliminate Non-College Credit English/Math Barriers 

Prior to the passage and implementation of Senate Bill 1720 in 2013, Developmental Education 

accounted for 10.2 percent of all FCS FTE. That number has dropped drastically to 4.3 percent in 

2016-17 with students transitioning their enrollment to college-level courses. While there are fewer 

students enrolled in developmental education courses, colleges continue to provide services to those 

same students. These students are often underprepared for college-level Math and English and 

therefore must be taught via contextual learning, co-curricular courses, increased online and on-

campus tutoring, and other services and technologies to promote student success and completion. 

  



 Council of Presidents | 2018 Legislative Priorities 
 

Recruitment and Retention: $50 million 

 

For the FCS to continue to be among the best in the nation, we must improve efforts to retain our 

best faculty and to recruit new faculty and staff in an ever-increasingly competitive market. Of 

particular concern is the ability of FCS institutions to offer a competitive salary for high-demand STEM 

faculty. To achieve this goal, the COP respectfully requests an additional state investment of $50 

million through the FCS Funding Formula for innovative strategies that target the recruitment and 

retention of the best and brightest faculty and staff. 

Capital Outlay Infrastructure Requests 

 

Public Education Capital Outlay (PECO): $401 million 

  

COP requests the following funds to complete the number one capital outlay priority projects at each 

of the 28 colleges. These projects have been submitted to the Florida Department of Education, 

which are ranked through a focus on STEM and high-wage programs. This year’s priorities include 

both partially funded and recently approved projects. 

 

Deferred Maintenance: $210 million 

 

Funding for system-wide deferred facilities maintenance is critical for maintaining the infrastructure 

of our colleges’ campuses. According to the 2016 Facilities Inventory Report, the FCS has indicated 

$1.05 billion of deferred maintenance needs over the next five years. Annually, this equates to 

roughly $210 million per year for maintenance, repairs, and general renovation and remodeling.  

 

Throughout the FCS, there are currently 2,171 buildings totaling 42,306,500 gross square feet, with 

an average age of 26.8 years.  The cost to replace this amount of square footage (at current 

construction costs) would total approximately $12.7 billion. The degradation of facilities – including 

age, use and environmentally-related occurrences – creates life-to-safety hazards and a failing 

infrastructure which impacts the health of students, faculty and staff.  

 

Operating Cost of New Facilities (OCNF) 

 

In the past two years, the FCS has opened 562,721 new gross square feet. Traditionally, the 

legislature has appropriated funds for the operating cost of new facilities. Despite the 

aforementioned significant increase in gross square footage, the FCS did not receive OCNF funds for 

2017-18 and only received an annualized portion the previous fiscal year. The COP requests 

consideration for operating costs of new facilities. 



St. Petersburg College (SPC) is requesting approval to replicate St. Petersburg Collegiate High 

School in Northern Pinellas County.  St. Petersburg Collegiate High School (SPCHS) opened in 

August 2004 to offer serious-minded, mature students the opportunity to accelerate their 

education.  SPCHS students are enticed by the unique opportunities available by being on a 

college campus with the support provided by the SPCHS staff.  SPCHS provides a distinctive 

educational experience with all the challenging academic rigor of college, balanced with an 

appropriate social environment that includes traditional high school events and activities.  

The mission, vision, and core values create the culture of SPCHS.  Our mission states, “Students 

will simultaneously earn a high school diploma, an Associate in Arts degree, and qualify for a 

Bright Futures scholarship;” our vision states, “We cultivate motivated learners, develop critical 

thinkers, and empower visionary leaders;” and our core values are, “Students First, Collaborative 

Learning, Continual Improvement, Integrity, Mutual Respect, and Family/Community 

Environment.”  These aspirations are the foundation for all we do at SPCHS.  The vision, 

mission, and core values are internalized and are used, with data, to inform decisions.   

For several years, SPCHS has had far more applicants than openings.  For the 2017-18 school 

year, over 100 sophomores are still on the waitlist.  Furthermore, applicants who live in North 

Pinellas County often decline the invitation to attend SPCHS due to the far distance from their 

residence.  Replicating our school in North Pinellas would allow these students the opportunity 

to attend this distinctive and highly successful school.  

SPCHS offers a unique opportunity for students to gain the required life and academic skills 

necessary for them to achieve their dreams.  SPCHS sophomores enjoy a rigorous and 

challenging curriculum that pushes them to achieve at high levels.  Students are required to 

think, work as members of a team, and apply knowledge to solve problems in a variety of 

situations.  Students develop critical reading, writing and research skills, and they learn to use 

technology effectively for a variety of tasks, including presentations and projects.  Furthermore, 

in Chemistry, students enjoy using the SPC lab where they analyze data to make predictions and 

demonstrate learning.  Additionally, college readiness skills are infused into the sophomore and 

junior years to further strengthen students’ academic foundation.  Through continual analysis of 

student data, SPCHS has created a strong sophomore curriculum where individualized teaching 

to remediate gaps is provided empowering students to excel. 

Juniors and seniors at SPCHS are fully dual enrolled in all college courses with regular college 

students on the college campus, thus benefiting from an exceptional academic experience but 

with all of the support and social events that make the high school years productive and 

enjoyable.  Students follow the St. Petersburg College schedule attending classes Monday 

through Thursday and usually take six college courses each term.  Students are expertly guided 

by the SPCHS guidance counselor and college advisor to ensure they meet the requirements for 

high school, the Associate in Arts degree, and take prerequisites aligned tot their major.  The 

SPCHS high school graduation rate is consistently 100% and the Associate in Arts degree 

graduation rate has been between 94-100% for the past six years. There is no cost to attend.   

The SPCHS Leadership Program was created to address the students’ need for guided leadership 

skills development, in alignment with the school’s vision of “empowering visionary leaders.”  In 

sophomore year, we focus on building foundational leadership skills. In junior year, we employ 

the services of a nationally recognized etiquette coach who teaches students business etiquette, 

table manners, social media and networking skills, and dressing for success.  Juniors begin the 



formation of their e-portfolio and are encouraged to seek leadership roles.  Seniors take a college 

leadership course, are encouraged to seek significant leadership roles, and are required to 

showcase their e-portfolio to parents and community members at the Senior Capstone Event.  

SPCHS established a Learning Lab that offers academic and career support for students to ensure 

all students have the just-in-time support necessary to succeed. The Learning Lab provides 

students access to course and career guidance.  SPCHS instructors offer tutoring there in addition 

to that offered before and after school.  To create structure as juniors and seniors transition to all 

college courses, we require students to spend at least 2 ½ hours per week studying in the 

Learning Lab, thereby providing support as they work on class assignments.   

Students are introduced to the positive culture of SPCHS during orientation, where they 

participate in team building activities, learn expectations, write their mission statement, establish 

goals, and discover resources and support to empower them to excel.  The dedicated SPCHS 

staff nurtures a culture of learning by empowering students to take responsibility for their 

education and by serving as coaches and mentors.  Students quickly discover that SPCHS staff 

care about them as individuals, which builds trust and removes barriers.  This “family-like” 

culture encourages students to collaborate and ask for help when needed.  Students thrive in a 

culture of collaboration and respect.  They encourage each other to meet the mission and vision 

while realizing their goals.  To spur continual success, student and staff recognition occurs 

informally on a regular basis and formally during our awards programs and at graduation. 

 

Guidance counseling, academic advising, weekly seminars, and the numerous social events 

offered by SPCHS and SPC foster students’ academic, social, and emotional growth.  

Furthermore, SPCHS offers many of the social events one would expect at high school, such as 

prom and a fall dance.  Students also enjoy numerous college events for free as SPC students. 

SPCHS values community and parent involvement.  Our active Parent, Teacher, and Student 

Association (PTSA), provides input and helps plan social events for students.  The School 

Advisory Council (SAC), comprised of parents, students, staff, and community members, 

provides feedback and offers suggestions for continual improvement.  

  

Other partnerships include Rotary which sponsors our Interact Club and supports collaborative 

community service projects.  Another outstanding partner is Junior Achievement (JA).  JA 

empowers SPCHS students to facilitate a financial literacy program for elementary-aged children 

and provides leadership training for juniors.  This year, JA presented SPCHS with their 2017 

Outstanding Achievement Award for our students’ leadership and service for the past ten years.  

Furthermore, SPCHS received the Five Star Community Involvement Award for 2015 and 2016. 

 

As a result of a continual focus on student achievement, St. Petersburg Collegiate High School 

has been recognized as a National Blue Ribbon Exemplary High Performing School for 2017 by 

U. S. Secretary of Education, Betsy DeVos.  Newsweek ranked SPCHS 2nd in Florida, 55th 

nationally, and 53rd nationally for helping students of poverty excel in 2016.  In the 2017 Niche 

Rankings SPCHS was #3 for Best Public High School in Tampa Bay and #7 charter school in the 

state.  Furthermore, SPCHS has received U.S. News and World Report’s bronze level award for 

the past five years and has been awarded an “A” grade from the State of Florida each year since 

opening in 2004.  Finally, as a High Performing Charter school since 2011, and excellent high 

school and graduation rates, SPC/SPCHS has demonstrated our team’s capacity to successfully 

replicate and operate a high-quality school in North Pinellas County.    
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