
MINUTES OF THE MAY 21, 2019 MEETING OF THE BOARD OF 

TRUSTEES OF ST. PETERSBURG COLLEGE  

 

 

54053 

The Board of Trustees of St. Petersburg College met on Tuesday, May 21, 2019 at the St. 

Petersburg College Seminole Campus, Conference Center, 9200 113th Street, Se4minole, FL.  

The following Board members were present: Vice Chair Katie Cole, Bridgette Bello, Bill Foster, 

and Deveron Gibbons. Trustee Nathan Stonecipher was not present. Also present were Tonjua 

Williams, President of St. Petersburg College and Secretary to the Board of Trustees. Proof of 

public notice of this meeting is included as part of these minutes.  Notices were duly posted. 

 

NOTICE OF MEETING 

BOARD OF TRUSTEES, ST. PETERSBURG COLLEGE 

 

The Board of Trustees of St. Petersburg College will hold a public meeting to which all persons 

are invited, commencing at 9:00 a.m. on Tuesday, April 16, 2019, at the St. Petersburg College 

EpiCenter, Room 1-453, 13805 58th Street N., Clearwater, Florida. The meeting will be held for 

the purpose of considering routine business of the College; however, there are no rules being 

presented for adoption or amendment at this meeting.   

 

A copy of the agenda may be obtained within seven (7) days of the meeting on the SPC Board of 

Trustees website at www.spcollege.edu, or by calling the Board Clerk at (727) 341-3241. 

 

Members of the public are given the opportunity to provide public comment at meetings of the 

Board of Trustees concerning matters and propositions on the agenda for discussion and Board 

action. At the Board meeting, in advance of the time for public comment on the agenda, 

individuals desiring to speak shall submit a registration card to the Board Clerk, Ms. Rebecca 

Turner, at the staff table.  Policy and procedures regarding public comment can be found on the 

SPC Board of Trustees website at www.spcollege.edu 

 

If any person wishes to appeal a decision made with respect to any matter considered by the 

Board, he or she will need a record of the proceedings. It is the obligation of such person to 

ensure that a verbatim record of the proceedings is made.  Section 286.0105, Florida Statutes. 

 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special 

accommodations to participate in this meeting is asked to advise the agency five business days 

before the meeting by contacting the Board Clerk at 727-341-3241.  If you are planning to attend 

the meeting and are hearing impaired, please contact the agency five business days before the 

meeting by calling 727-791-2422 (V/TTY) or 727-474-1907 (VP). 

 

 

 

19-060. In accordance with the Administrative Procedure Act, the following Agenda was 

prepared: 

 

 

 

 

http://www.spcollege.edu/bot/
http://www.spcollege.edu/bot/
http://www.spcollege.edu/
http://www.spcollege.edu/bot/
http://www.spcollege.edu/
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AGENDA 

 

ST. PETERSBURG COLLEGE BOARD OF TRUSTEES 

May 21, 2019 

 

ST. PETERBURG COLLEGE  

SEMINOLE CAMPUS (CONFERENCE CENTER) 

9200 113th STREET  

SEMINOLE, FL 33772 

 

SPECIAL MEETING:  9:00 A.M. 
 

I. CALL TO ORDER   

 A. Invocation   

 B. Pledge of Allegiance   

 

II. RECOGNITIONS 

 

A.    Announcements  

1. New Associate Provost, Seminole Campus – Mr. Mark Strickland, Provost, 

Seminole Campus  

                      

III. COMMENTS   

 A. Board Chair 

 B. Board Members 

 C. President 

            D.     Public Comment pursuant to §286.0105 FS  

 

IV. REVIEW AND APPROVAL OF MINUTES  

 Board of Trustees’ Meeting of April 16, 2019 (Action) 

  

 V. MONTHLY REPORTS 

            A.    General Counsel  

            B.    Center for Excellence and Teaching and Learning (CETL) – Ms. Rachel Bennett, 

Director (Presentation) 

 

VI. STRATEGIC FOCUS AND PLANNING             

 

A.    STUDENT SUCCESS AND ACADEMIC ACHIEVEMENT  

     

                     1. Spring 2019 Success Rates – Dr. Sabrina Crawford, Associate Vice President,   

                          Institutional Effectiveness and Academic Services (Presentation) 

        

                    2.   Study Abroad –  Ms. Catherine Kennedy -  Associate Vice President,  

                          Academic Affair and Partnership (Presentation) 
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 B. BUDGET AND FINANCE 

 

                     1.   Monthly Budget Report –Ms. Janette Hunt, Associate Vice President, Budget    

                           and Compliance (Presentation) 

 

                     2.   Proposed 2019-20 Budget (Presentation)  

 

                     3.   Lab Fees (Action)  

 

                       

C. ADMINISTRATIVE MATTERS  

 

          1.   Human Resources  

                a.  Personnel Report (Action) 

 

                           b. Faculty Evaluation and Contract Review Process – Dr. Tom Furlong, Interim   

                               Vice President, Student Affairs and Dr. Susan Demers, Dean, Public Policy   

                               and Legal Studies (Presentation) 
 

                           c. Faculty Annual Contract and Continuing Contract Recommendations (Action) 
 

                           d. Executive/Administrative/Managerial and Professional Contract  

                               Recommendations (Action) 

 

                       2.  Naming of Facilities  

                 a. Seminole Chamber Civic Building Name (Action)  

 

VII.    CONSENT AGENDA 

   

A. OLD BUSINESS (items previously considered but not finalized) - None 

 

B. NEW BUSINESS 

 

1. GRANTS/RESTRICTED FUNDS CONTRACTS 

a. City of St. Petersburg – Youth Development Grant, My Brother’s and 

Sister’s Keeper Initiative (Action)  

b. Continuation of Perkins Grant Funded Personnel (Action)  

c. Florida Department of Education – Carl D. Perkins Vocational and 

Technical Education Act (Action)  

d. Florida Education Fund – Center of Excellence Program (COEP) (Action)  

                     
2. Learning Management System Renewal (Action)  
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 VIII.   INFORMATIONAL REPORTS - NONE 

            

IX.     PROPOSED CHANGES TO BOT RULES MANUAL – Public Hearing – None  

 

X.      PRESIDENT’S REPORT   

 

XI.    NEXT MEETING DATE AND SITE   

 

 June 20, 2019, EpiCenter (1-453) 
 

XII. ADJOURNMENT   

 

If any person wishes to appeal a decision made with respect to any matter considered by the 

Board at its meeting May 21, 2019, he or she will need a record of the proceedings. It is the 

obligation of such person to ensure a verbatim record of the proceedings is made, §286.0105, 

Florida Statutes.     
 

Items summarized on the Agenda may not contain full information regarding the matter being 

considered.  Further information regarding these items may be obtained by calling the Board 

Clerk at (727) 341-3241.  
 

*No packet enclosure 

Date Advertised: May 10, 2019 

 

19-061. Under Item I, Call to Order  

 

The meeting was convened by Vice Chair Cole at 9:00 a.m. The invocation was given by Trustee 

Foster and was immediately followed by the Pledge of Allegiance.   

 

19-062. Under Item II – Recognitions  

 

A.    Announcements  

1. New Associate Provost, Seminole Campus – Mr. Mark Strickland, Provost, 

Seminole Campus  

 

Mr. Strickland introduced the newest Associate Provost at Seminole. Lisa lives in the Seminole 

Community; she is married and has two kids. Lisa started at St. Petersburg College in 1999 as a 

tutor and assistant in the business office at the Seminole Campus. She then served as an adjunct 

instructor in mathematics at the Downtown, Midtown, and Gibbs campuses. In 2005, she was 

hired as a full-time instructor of mathematics at the Seminole Campus and was then promoted to 

Academic Chair in 2009. For two years in her role as Academic Chair, Lisa also served as the 

Lead Academic Chair college-wide. Lisa is also active in the Seminole community. She is a 

committee chair for the Seminole Educational Ecosystem and a member of the school advisory 

council for Bauder Elementary School. She is also involved locally with her church. 
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Dr. Borzewski thanked the Board for the opportunity. She stated that she loves SPC. 

 

19-063. Under Item III, Comments 

 

Opportunity was given for comments from the Board Chair, Board Members, the President and 

the public. 

 

Vice Chair Cole said that Mr. Foster captured the spirit of graduation in his invocation. She 

added that graduation is exciting every time. She noted that Dr. Williams starts each graduation 

by having graduates stand and sit based on different demographics (FTIC, parents, work). She 

thanked Dr. Williams, Rebecca, and all of the administrative team.  

 

Dr. Williams stated that graduation was magical for her. She is very proud of the leadership of 

Dr. Rinard, who has turned graduation into a true celebration. She acknowledged that a lot of 

SPC employees put in a lot of work to make graduation special. She noted that this was the most 

celebrated graduation she has attended. 

 

Dr. Williams shared that student Clifford Hobbs was selected as the Chancellor’s Student of the 

Month. He received the Clark Maxwell Scholar Student of the Month for March. Mr. Hobbs is in 

SGA at Downtown campus, and he is working on an AS in Business Administration. She is very 

proud to have a student recognized by the state. 

 

Dr. Williams stated that Dr. Carver was very involved in working with Pinellas County 

Emergency Management Services’ celebration that they recently had where the county declared 

May 19-25 EMS week. She thanked Dr. Carter for his leadership in moving that forward. 

 

19-064. Under Item IV, Review and Approval of Minutes 

 

The minutes of the April 16, 2019 Meeting of the Board of Trustees of St. Petersburg College 

were presented by the chairman for approval. Mr. Foster moved approval of the minutes as 

submitted. Ms. Bello seconded the motion.  The motion passed unanimously. 

 

19-065. Under Item V, Monthly Reports 

 

Under Monthly Reports 

 

A. General Counsel  

 

None. 

 

      B.    Center for Excellence and Teaching and Learning (CETL) – Ms. Rachel Bennett, 

              Director (Presentation) 
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Dr. Williams introduced the new Director of CETL, Dr. Rachel Bennett, who is a professor in the 

Paralegal department and very involved in FGO and other initiatives. 

 

Dr. Bennett stated that she is presenting information on 2018 and 2019 on behalf of Dr. 

Robinson, the previous CETL Director. She began her presentation by stating CETL’s mission: 

The mission of CETL is to support, recognize, and reward faculty in the pursuit of excellence in 

teaching, learning, and assessing to promote student success at SPC.  

 

Dr. Bennett related the 2018-2019 CETL goals: support the learning experience; reduce WFs and 

improve success rates; proactive outreach and reflection; professional development in the 

following areas: gradebook and gradebook jamborees, engaging syllabus, feedback to enhance 

student engagement, course fit sessions, self-reflection/evaluating your own teaching, connecting 

with students in and beyond the classroom, mental health awareness. She noted that some 

professional development opportunities were more involved than others and they were offered in 

multiple modalities, included recorded virtual presentations. 

 

Dr. Bennett pointed out that the 2018-2019 themes guide CETL events. The themes during 

different months were as follows: November-December: What’s your Plan for your Students?; 

January-February: What is SPC’s Academic Integrity Plan and how can you Help Students do 

Original Work?; March: How do you Evaluate your Own Teaching?; April: How can you 

Connect with Students in and Beyond the Classroom?   

 

Dr. Bennett shared that one CETL event guided by these themes was the Teaching and Learning 

Conference; Dr. Bennett noted that it was very well-received by faculty. There were over 160 

attendees and 28 presentations. The keynote by Dr. Jullien Gordon spoke about closing the 

achievement gap and what it means to go to college. There was also faculty from other 

institutions, including USF and HCC, and even the City College of Chicago. Several topics were 

covered, including QEP Toolkits. The QEP this year is Ready, Set, Succeed, and includes topics 

such as time management and learning how to learn through metacognition skills. There were 

two sessions on cultural responsible pedagogy. Mellissa McAlister did one and the second was a 

panel, including staff from Learning Resources. Students do not want the bar lowered; they want 

help getting to the bar. 

 

Dr. Bennett next covered adjunct professional development, which included: Excellence in 

Adjunct Instruction (98 attendees); Fall 2018 All-Adjunct Day (89 attendees); Spring 2019 All-

Adjunct Day (65 attendees). Dr. Bennett noted that adjuncts are welcomed to attend any and all 

CETL events.  

 

Dr. Bennett also mentioned the Distinguished Faculty Awards, which are given by CETL to 

faculty who are recognized by their peers or supervisors for excellence in the classroom –some 

are related to innovation, some to civic engagement. CETL also has a small budget for 

Department Speaker Awards. The speaker budget went to four different speakers: one spoke 

about autism, a Grammy-award-winning flutist performed and spoke with students, another 

spoke about sexual violence and how to prevent sexual violence on college campuses, and the 

last spoke about how businesses can benefit from social change. CETL also supports the new 
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faculty cohorts and a video studio, which allows students, staff, and faculty to record 

professional-level videos.  

 

Dr. Bennett noted that CETL offered 146 hours, which were attended by 1269 faculty for a total 

of 6196 hours. Looking at modality, there were 482 webinar attendees and 659 face-to-face 

attendees. Regarding who attended, 252 out of 1269 were adjuncts and 17 were from the New 

Faculty Cohort. 

 

Dr. Bennett next showed a three-year comparison, which revealed a 12% increase in faculty 

involved, an 8% increase in hours offered, and a 19% increase in total number of hours faculty 

attended. 

 

Dr. Bennett discussed the next steps for CETL. She recognized three new board members: Todd 

VanAuken (Radiography), Amber Estlund (Communications), and Robin Nousiainen (Dental 

Hygiene), who provide a good representation of different areas of study. CETL is adding new 

CETL Associates; they will no longer serve campuses but will serve a grouping of Career and 

Academic Communities. CETL will continue to support The Learning Experience, Mental 

Health Initiatives, QEP/RSS!, and OLS/MyCourses. Additional next steps include: improve 

faculty engagement in professional development; improve communication with faculty; new 

ways to recognize faculty; focus on the 5 Areas of Improvement from Learning Experience; 

Student-Faculty Partnership (where students are paid to attend a class they are not enrolled in and 

provide feedback – Florida Gulf Coast has done this successfully) ; better serve adjunct 

professional development needs.  

 

19-066. VII. STRATEGIC FOCUS AND PLANNING 

 

                    A.   STUDENT SUCCESS AND ACADEMIC ACHIEVEMENT 

 

                     1. Spring 2019 Success Rates – Dr. Sabrina Crawford, Associate Vice President,   

                          Institutional Effectiveness and Academic Services (Presentation) 

        

Dr. Crawford first looked at course withdrawals, which shows a 1.1% decrease compared to 

Spring 2018, even with more courses being offered. 

 

Dr. Crawford shared that success rates are at 77.6%; this number does not include late grade 

submissions and dual enrollment; it should go up when those numbers are in. She reminded the 

Board of the 80.8% goal for 2020-21. She noted that the annual success rates include all 

semesters, whereas the current number does not include summer, which is always higher. 

 

Dr. Crawford next looked at demographic data. She focused on gap analysis. The male lines are 

flat Spring-over-Spring. The gap analysis is down 1.6%, which is the lowest gap in a while. 

Hispanic and Latino males continue to show an increase in success rates, and the gap keeps 

improving. That is unfortunately not the case for African American males. The widening gap 

continues slide after slide. Looking specifically at FTIC students (which is very low in the 
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Spring, representing about 4000 students), there is a small increase. African American males 

continue to show that trend. There is a 37% increase in African American FTIC –SPC needs a 

plan right now to help these students. FTIC taking developmental courses is a very small number 

of students, so it is not very statistically significant. 

 

Dr. Crawford shared data related to Gateway courses, which showed an increase of 2.9% Spring-

over-Spring, which is very good. The interesting thing is the males as a whole continue to show 

increases; the gap is getting smaller and smaller. Female success rates are going down. For 

Flexible Placement Students, likely college ready students are going down in Gateway reading 

and writing but show a small increase in math. For developmental education recommended and 

strongly recommended, writing and reading are showing large gains in their success. This is 

largely attributed to the redevelopment of those courses. 

 

Dr. Crawford shared the following noteworthy observations: Though the course withdrawal rate 

decrease isn’t as large as Fall’s, it continues its downward trend; overall success rates are lower 

than the past two years but Open Campus has not been included yet; Hispanic students continue 

to close the achievement gap in all areas; Black and Black male students continue to be the group 

most in need of further support in all areas; success rates in Developmental courses dropped 

slightly, but are still higher than in 2017 – the enrollment numbers continue to be too small to be 

significant; Gateway course success rates continue to increase; Flex Student analysis shows 

greater gains in Writing and Reading, but continue to struggle in Math. Dr. Crawford concluded 

that next steps need to focus on decreasing the achievement gap for SPC’s neediest students. 

 

Mr. Gibbons said he is sad to hear that African American males continue to go down. He noted 

that there are not many African American males in roles of leadership within the college. He 

asked how many of the Spring students were a part of the graduating class. 

 

Dr. Crawford said she will get that information. 

 

Mr. Gibbons clarified that writing skills have decreased for young people entering college. 

 

Dr. Crawford responded that is incorrect – that the students who SPC expects to need the most 

help are actually succeeding. 

 

Ms. Bello asked if SPC knows how they compare nationally regarding African American males. 

 

Dr. Crawford said she will get that information. 

 

Mr. Foster stated that the gap analysis scares him. He stated that it is going the wrong direction, 

and SPC has to stop it. He noted that SPC has been saying they need a plan for three years, and 

that they need one soon. He told Dr. Crawford to let the Board know what she needs to improve 

this. 

 

Mr. Gibbons said that it is hard to make a plan for a population of people without having the 

right people, who know the population, design the plan. He added that it is a problem of the 

school system providing students who are not college-ready, and that most of these students are 
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minority students. He suggested a summer program to bolster the students. The question is, how 

much money can SPC throw at the problem when there are so many other issues that need 

money. He noted that this should not be SPC’s problem, that it is a problem with the school 

system, but that SPC still needs to work to fix it.  

 

Dr. Williams stated that SPC has been working on this issue for 10 years. She said that a part of 

it has to be the community of care and changing how SPC works with students who come to the 

college. The average age of SPC students is 27-28 years old, and they are not college ready. She 

has recently looked at training the whole college on equity. She noted that it is not just African 

American males; it is the entire African American population. She wants to look deeper than a 

program for the students; the people working with the students have to understand what to do. 

She noted that programs like Women on the Way work well, but that it is a culture that has not 

been well-integrated into the college to succeed. She noted that Summer of Success is heavily 

populated with minority students, but there are minority students who start in Spring or Fall. She 

stated that SPC needs to train the entire college in equity and to provide culturally-sensitive 

training throughout all of the college. She also acknowledged that SPC needs to hire more 

minorities. 

 

Mr. Gibbons said that it is not about hiring more minorities; it is about hiring strategically. For 

example, he said the person running the Midtown campus does not understand Midtown. He said 

it is hard when the people running the school do not look like the students, and that it is hard for 

students to believe that they can achieve to that level if they do not have someone who looks like 

them there. 

 

Dr. Williams respectfully disagreed. She noted that she succeeded at institutions where no one 

looked like her. 

 

Mr. Gibbons said that Dr. Williams had a different support system than many SPC students. 

 

Dr. Williams responded that she did not have a strong support system at that time. She opined 

that if the college has the right people in place who care about the people they are working with, 

that students can succeed and see themselves in those individuals. She stated that she hears and 

respects what Mr. Gibbons is saying, but she does not agree with it. 

 

Vice Chair Cole referenced the new syllabi requirements and communication requirements and 

asked if SPC knows yet if that is helping. 

 

Dr. Crawford noted that African American students who make it their second semester (even if 

with Ds) have an 11% increase in their success rates. It is the immediate relartiosnhips students 

make during the first semester that keep them going. This semester, there was a team of Dr. 

Smiley, Dean Demers, and Matt Bodie gather a small pilot where they identified all the African 

American male students below a 2.0GPA. They sent out personalized emails to these students 

and identified these students to their professors. Dr. Ulrich shared that her students that she 

reached out to showed continued improvement based on the communication from her. This 



54062 

population is about 1400 students, so it is doable to assign a support person for each of these 

students.  

 

Dr. Williams noted that Dr. Ulrich brought a report last month that showed the improvements so 

far. Students are staying in the classes but are not passing them. She stated that SPC needs to 

figure out what is missing in the classroom. She concurred that improving the first semester 

experience will be very helpful. 

 

Vice Chair Cole asked out of those 1400 students, which percentage is at Midtown or Downtown 

verses the other campuses. She said she was prompted to ask this question because Midtown was 

specifically opened to address this need and because if SPC can identify a specific population or 

campus, it may open things up for additional funding or grants. 

 

Dr. Crawford replied that 30% of the 1400 students took their face-to-faces courses at Downtown 

or Midtown. Of the entire population of 4000, 25% took classes there. 

 

Vice Chair Cole said she would have expected it to be more. 

 

Dr. Crawford noted that Clearwater has about a third of these students and Gibbs has slightly 

under a third. 

 

Vice Chair Cole said that from a resource allocation standpoint, that helps define that. 

 

Dr. Williams noted that it is more collegewide. 

 

Mr. Foster said that when he thinks of FTIC, he thinks of recent high school grads, but that is not 

always the case, as Dr. Williams pointed out. Mr. Foster asked for age groups specific to the 

1400 students. He also noted that socioeconomics was a big deal back when he was involved 

with the school board 10-15 years ago; nobody was concerned with race or ethnicity. He asked if 

there is a relation between socioeconomics and achievement. 

 

Dr. Crawford said she will bring that information back. 

 

Ms. Bello asked if success rate is tied to age in that population. 

 

Mr. Gibbons said that is a statewide issue, that it is tied to socioeconomics. He mentioned the 

history of magnet schools, which were to entice kids from wealthier neighborhood to offset the 

fact that they had all poor schools. You had a population of students who made a school an A or 

a B, and then a whole other population that were not allowed in the magnet schools, who were 

just trying to get a high school diploma. He also mentioned that post-secondary schools are too 

focused on having students pass specific tests, but that does not mean they are college ready, and 

SPC cannot make these students go into developmental education. 

 

Vice Chair Cole said that this has been a helpful conversation and thanked Dr. Crawford. 

 

                    2.   Study Abroad –  Ms. Catherine Kennedy -  Associate Vice President,  
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                          Academic Affair and Partnership (Presentation) 

 

Ms. Kennedy provided an overview of the student abroad program. About 15 years ago, there 

was a relaunch of study abroad to be faculty-led and academically driven. The programs are 

diverse in regard to academic department, geographic location, term offered, length of program, 

and level of courses offered. This year, there are 11 programs traveling to 11 countries and 

representing 8 different academic departments, with approximately 150 students participating. 

The shortest program was to Canada this winter, for 5 days; and the longest is to Spain this 

summer, for 23 days. 

 

Ms. Kennedy shared the programs running this year: 3 are completed, 4 are taking place this 

month, another 3 are in June, and the final is in July. Five of the 11 programs this year are being 

run with a partner: Education First (EF), and another 5 of the 11 programs are running because of 

a relationship that has been built. The programs have as little as the minimum of 10 students 

enrolled, up to as many as 25. 

 

Ms. Kennedy explained that the Center for International Programs (CIP) works collaboratively 

with faculty and deans in order to create a diverse program for the year. They have gotten to a 

strategic place in the planning because they now have a 5-year plan that allows for faculty 

rotation and verifies that SPC is covering the various academic communities and geographic 

locations, as well as offering during various times of the year, and courses at different levels.  

 

Ms. Kennedy noted that brainstorming begins with faculty, who first consult with their dean for 

an idea, and if given permission to pursue, they then work with Study Abroad to iron out the 

details. This is when the faculty create a proposal that has most of the details incorporated, about 

a year in advance of the travel dates.  A program is NOT approved until the minimum number of 

10 students is reached. This 10:1 student-to-faculty ratio was established in the Fall of 2017 in 

order to be more fiscally responsible.  

 

Ms. Kennedy said that timeline allows Study Abroad to properly market to students and verify all 

the specifics: courses have to be loaded, travel arrangements and paperwork have to be 

completed, the program is added to the website, students apply, interviews are conducted, verify 

students are in good standing, application fee paid, and mandatory orientations are held. These 

details are easier when SPC works with a partner, which is a trend that has been increasing since 

it not only reduces costs to SPC, but also liability and staff overhead. SPC has a faculty member 

who leads the program and works on development and implementation, but Study Abroad also 

makes sure there is an alternate or someone to shadow, in case something arises where the 

faculty cannot travel with the group after all.  This also serves a great training purpose, so a 

faculty member who may wish to travel in the future has been able to shadow in order to learn 

the ropes.  

 

Ms. Kennedy opined that these faculty-led programs have served SPC students well.  It is a huge 

undertaking for faculty and the dean of the program, along with the international staff, and it is 
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constant throughout the academic year – when SPC is planning programs for the next year, there 

are 3 programs in country right now, and one returns today. 

 

Ms. Kennedy stated that the main purpose of her presentation is to make sure the Board is aware 

that Study Abroad is a good steward for the college. SPC works with various vendors who can 

provide additional programs. Strategic external partners allow students all kinds of options. 

Faculty are very engaged in this process. These outside options allow SPC to work with a vendor 

and provides students access to programs that SPC cannot offer, like semester-long programs and 

STEM-specific programs.  

 

Ms. Kennedy pointed out that the international travel costs for faculty are presented to the Board 

within the personnel report each month. She acknowledged that the Board has been wise to 

question those costs. Ms. Kennedy wants the Board to know that SPC also questions them and 

works diligently to find cost saving methods of operation, while maintaining quality programs for 

students and staff.    

 

Ms. Kennedy said that she would present the whole picture to the Board, as opposed to the small 

piece of information they receive in their packet each month. She pointed out that expenses for 

the 11 programs this year is a little more than $73,000, which includes the ECH being paid to 

faculty, as well as the cost of their flight, meals, lodging, and cultural excursions. The revenue is 

a little over $80,000 for a positive balance of approximately $8,000. Meals for faculty are usually 

the thorn in the side. That is because of a federally-mandated per diem, and it usually is more 

than what the faculty actually spend, but SPC is required by law to reimburse faculty at the per 

diem rate, unless SPC is working with a partner who provides meals. Again, what is seen on a 

monthly basis is 1 instructor for 1 program, and Ms. Kennedy thought it would be helpful to see 

the whole picture, of the entire study abroad program, for an academic year.  

 

Ms. Kennedy discussed 2 strategies SPC already implemented in order to curtail faculty travel 

costs, as well as reduce staff overhead, and the college's liability: (1) is the use of partners like 

Education First (EF), as well as the use of various other established relationships; (2) is the 

implementation of a 10:1 student-to-faculty minimum ratio for the programs. 

 

Ms. Kennedy opined that it is not all about the money. She acknowledged SPC obviously has to 

be fiscally responsible, but SPC is also well aware that students and faculty who study abroad 

return a new person---better student, better instructor, better citizen.  

 

Ms. Kennedy shared a testimonial video. 

 

Ms. Kennedy shared that the best part of her job is the reentry meetings where students and 

faculty share these life-changing experiences.  She again reminded everyone that about 15 years 

ago, the focus was to drive SPC’s own ship, and that served SPC well, and she believes SPC now 

have a well-oiled machine, and has truly raised the awareness of Study Abroad for St. Petersburg 

College. She opined that it is no surprise that it is a paradigm shift for community college 

students to think that study abroad is an option for them, but SPC believes they have changed 

that attitude. 
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Mr. Foster stated that he is not anti-study-abroad. He noted that he did study abroad in the Soviet 

Union and it was interesting during that time period to see different cultures and mindsets. He 

stated that he has always been concerned with cost versus benefit, but he can see now that the 

program costs nothing and even makes a small profit. He complimented Ms. Kennedy on a good 

report and suggested she save it for future Boards. 

 

 

19-067.     Under Item VI – B Budget and Finance  

 

 B. BUDGET AND FINANCE 

 

                     1.   Monthly Budget Report –Ms. Janette Hunt, Associate Vice President, Budget    

                           and Compliance (Presentation) 

 

                     2.   Proposed 2019-20 Budget (Presentation)  

 

                     3.   Lab Fees (Action)  

 

Ms. Hunt reported that student tuition and fees are at $60.3 million, state funding is at $55.8 

million, and total revenue at $122.5 million. For the credit portion of tuition, SPC is about 

$522,000 above what was budgeted for this year. For PSAV (post-secondary adult vocational), it 

is about $25,000 above the budgeted amount. Non-credit tuition is about $360,000 below the 

budgeted amount. 

 

Ms. Hunt next looked at expenditures, noting SPC is about83.3% through the fiscal year. SPC is 

about 82.4% in personnel, for about $91 million. Current expense is at $24 million, capital is at 

$1.4 million, for a total operating budget of $116.3 million. Revenue minus expenditure was 

about $6.2 million - that number will decrease, but Ms. Hunt is still expecting a small surplus 

this year. 

 

Ms. Hunt proposed a first look at the 19/20 budget; she will come back next month for approval 

and will schedule any meetings for questions in the meantime. 

 

Ms. Hunt looked at revenue tuition for student fees. SPC is projecting to be flat in revenue. This 

does not discount the strategy to increase enrollment. For legislative appropriations, Ms. Hunt 

prepared a comparison of the current fiscal year versus the new fiscal year. Some of the 

documents SPC has received have not really shown that comparison. Some include non-

recurring, some do not; some include performance funding. The first line item for general 

revenue is $60.8 million, which is a $9.3 million increase. The lottery is at $9.4 million; there is a 

shift from lottery to general revenue, which means SPC will start receiving cash in July instead 

of waiting to February. 

 

Mr. Foster asked if it is the same money. 
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Ms. Hunt said it appears so, but there is not a breakdown of the funds. She noted that in the 

current year, the Florida College System received $60 million for performance funding, half of 

which was from the base of state colleges and half from state investment portion. The $1.7 

million was restored to the base. In the new fiscal year, SPC was told the new base amount is in 

the $60.8 million, but the breakdown has not been provided. Instead of performance funding at 

$1.7 million, there are two appropriations: the 2+2 Student Success & Work Florida allocation, 

which are $970,703 and $687,535, respectively. FCS increased industry certifications funding by 

40%, going from $10 million to $14 million, so SPC has also increased their projection for the 

next fiscal year to $700,000. With that year-over-year change, SPC is looking at about $526,000 

more than the next fiscal year. Ms. Hunt noted that SPC was successful in removing the 

$650,000 for the MLK Day of Service; that amount is also included in the $60.8 million and can 

now be used for operating purposes. 

 

Ms. Hunt next discussed other revenues, which includes facility rentals and interest dividends, 

and is based off trend for next fiscal year. Fund transfers in continues to decline. SPC wants to 

make sure they continue to build the reserve and auxiliary, so they reduced that amount to $2.5 

million. There is a three-year plan to reduce reliance on reserve, which is projected at $0 for the 

next fiscal year. This leads to $141.8 million in revenue. 

 

Ms. Hunt next looked at expenditures. SPC reduced personnel and benefits by $8 million over 

the last three years. SPC does not expect to do that much of a reduction this fiscal year; the 

difference is at about $582,000. Current expense is very similar to next fiscal year, at $29.3 

million. Under personnel, SPC received information for the Florida Retirement System rate 

increase, which is about $377,000. For current expense, SPC continues to finish the PeopleSoft 

Upgrade, which was about $1.8 million. Capital is at $2.7 million, for a total operating budget of 

$141.8 million. 

 

Ms. Hunt looked at the auxiliary part of the operating fund, which is the $2.5 million SPC 

transfers in. For revenue, bookstore commissions make up 63%, or $1.8 million, which totals 

about $2.8 million dollars in the revenue for the auxiliary. On the expense side, $270,000 

expenditures are direct to that fund, the $2.5 million SPC transfers out, and some scholarships. 

Total expenditure is at $2.8 million. Looking at the $2.5 million transferred out, $245,000 for 

senior citizen wavers, $200,000 supports student assistants, $151,000 enrollment initiative and 

community engagement, and $1.9 million, which supports academic and institution programs, 

such as ethics and library resources. 

 

Ms. Hunt next discussed the lab fee schedule, noting that there is no increase or change to the lab 

fee schedule. She is asking to add a new course and remove several courses. 

 

The Board considered Personnel Items VI – B.3 Mr. Foster moved approval. Ms. Bello seconded 

the motion.  The motion passed unanimously.  

 

Ms. Hunt answered Vice Chair Cole’s question about SPC’s budget compared to other state 

colleges. SPC is the fourth largest budget in the system, with Miami-Dade being the largest and 

the Florida Keys being the smallest. She stated that SPC is pretty much in line with other 

colleges in the system, with the exception of the funds transferred in. The information is based 
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off the state report that the colleges submit to the state. There are about five colleges, including 

SPC, that have more robust auxiliary services, and those are the ones that have the larger amount. 

On the expense side, SPC is in line with the Florida College System, with the exception of the 

capital. There are about five colleges who spend more on furniture and things of that nature that 

sway that number to 1.2%, excluding those, the average is about 0.6% 

 

Vice Chair Cole thanked Ms. Hunt for bringing this information back. She said it was good 

timing in light of the end of the legislative session. 

 

 

19-068. Under Item VI - C, Administrative Matters 

  

          1.   Human Resources  

                a.  Personnel Report (Action) 

 

                           b. Faculty Evaluation and Contract Review Process – Dr. Tom Furlong, Interim   

                               Vice President, Student Affairs and Dr. Susan Demers, Dean, Public Policy   

                               and Legal Studies (Presentation) 

 

Dr. Furlong stated the faculty hiring process: Review college-wide faculty/chair diversity within 

academic discipline; diverse search and screen committees chosen; applications reviewed and 

selected candidates submitted to dean; deans consolidate selections: 5 to 6 candidates chosen for 

interview; candidates present teaching demo followed by interviews with search and screen 

committee and dean; finalist interviewed by Provost; final candidates interviewed by President 

and Vice President. 

 

Dr. Furlong next outlined the progression of the new faculty cohort program: (1) learning 

management system training; (2) departmental mentoring and ongoing support; (3) year I – new 

faculty development course: two semesters, understanding SPC and our students, student success 

strategies, excellence in teaching and learning, collaboration and services; (4) year II – new 

faculty cohort project: two semesters, special project identified to address academic area of need. 

 

Dr. Furlong reviewed the faculty evaluation process: all faculty evaluated annually; data and 

documentation stored in Faculty 180, which is an e-portfolio tool; evaluation sections include: 

student survey of instruction – minimum 10 courses – 200 to 240 surveys, instructional strategies 

- academic knowledge, student engagement, course management, student support, interpersonal 

communication; course information – syllabi, enrollment, program administrator class 

observation feedback; professional development; college contributions, such as working with 

CETL, FGA, and QEP; scholarly contributions, such as articles and presentation. 

 

Dr. Furlong shared there are currently 346 faculty members, down from 366; 270 are continuing 

contract, 60 are being reviewed for annual contract, and 16 are being reviewed for continuing 

contract. These numbers include both associate and bachelor level. 
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Dr. Furlong explained the faculty role in the contract review process: reflections on student 

course success rates – faculty rates compared with college overall success rate for same course; 

reflections on student course survey of instruction results – most scores between 6- 7 points on a 

7-point scale in the following three areas: faculty engagement, preparation and organization, 

course instruction, individual rates compared to the overall department rate; out of class support 

participation – online, skype, e-mail, text, phone, in learning centers and alternate locations; 

college service/duties outside the classroom – grants, communities, CETL, FGO, QEP, SACS 

and campus activities; professional development completed and growth plan – internal and 

external events, conferences, graduate school, presentations, and publish articles. 

 

Dr. Furlong explained the dean role in the contract review process: reviews faculty data and 

documentation, adds class observation and comments; presents contract recommendation to 

President and Vice President with supporting documentation; provides feedback to faculty 

member. 

 

Dr. Demers described the reflection process a faculty member goes through, then they sit down 

with their deans and review that information. Faculty look at the SSIs and at their success rates, 

and then have that conversation with their dean, comparing their rates to the trends in their fields. 

The annual review is essentially coaching. Each individual dean makes a recommendation if each 

faculty should be moved forward annually or receive a continuing contract. It is a continuing 

feedback situation. She emphasized that sitting down with your supervisor for evaluations is a 

part of the culture at SPC.  

 

Dr. Furlong presented the recommendations. Of 60 faculty reviewed for annual contract, 58 are 

recommended for annual contract and 2 are recommended for a 6-month contract – these 2 

faculty will continue to work with their dean on their success plans. Of 16 faculty reviewed for 

continuing contract, 3 are recommended for continuing contract, 1 is recommended for annual 

contract, and 2 Orthotics and Prosthetics faculty are recommended for continuing contract 

suspension until the college determines the direction of the Orthotics and Prosthetics program. 

The faculty are aware of what is going on – the college is considering changing from a 4- to 2-

year program.  
 

                           c. Faculty Annual Contract and Continuing Contract Recommendations (Action) 
 

                           d. Executive/Administrative/Managerial and Professional Contract  

                               Recommendations (Action) 

 

                       2.  Naming of Facilities  

                 a. Seminole Chamber Civic Building Name (Action)  

 

 

The Board considered Personnel Items VI - C.1a. Mr. Gibbons moved approval. Mr. Foster 

seconded the motion.  The motion passed unanimously.  
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Vice Chair Cole stated that she had a recommendation from Mr. Strickland for the naming of the 

Seminole Chamber Civic Building. The recommendation is to name the building after the 

benefactor. 

 

The Board considered Personnel Items VI - C.2a. Mr. Foster moved approval. Mr. Gibbons 

seconded the motion.  The motion passed unanimously.  

 

 19-069.      Under Item VI – A, Old Business 

                   NONE 

 

19-070.    Under VII-B, New Business  

 

                     1.  GRANTS/RESTRICTED FUNDS CONTRACTS  

a. City of St. Petersburg – Youth Development Grant, My Brother’s and 

Sister’s Keeper Initiative (Action)  

b. Continuation of Perkins Grant Funded Personnel (Action)  

c. Florida Department of Education – Carl D. Perkins Vocational and 

Technical Education Act (Action)  

d. Florida Education Fund – Center of Excellence Program (COEP) (Action)  

                     
2. Learning Management System Renewal (Action)  

 

 

The Board considered Items VII-B.1a-2. Mr. Gibbons moved to approve.  Mr. Foster seconded 

the motion. The motion passed unanimously. 

 

19-071.      Under Item VIII, Informational Reports 

 

A. Quarterly Report of Contract Items (Information) 

B. Quarterly Informational Report of Exempt and Non-Exempt Purchases (Information) 

C. Quarterly Report of Dell Financial Agreements (Information) 

D. Quarterly Report of Contract Approvals Not Exceeding $325,000 (Information) 

E. Removal of Certain Assets from Property Inventory (Information) 

 

 

19-072.      Under Item IX, Proposed Changes to BOT Rules Manual – Public Hearing - 

NONE 

 

 

19-073.     Under Item X, President’s Report 
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Dr. Williams shared that during the legislative session, there were a lot of changes. The 

legislature did not use the normal performance-based funding model, they switched it to a 2+2 

and a Florida workforce model. SPC will work to better understand these changes.  

 

Dr. Williams stated that SPC met with just about everyone they could this session. She said she 

received an invite from Governor DeSantis but could not make it due to the timeline. She has 

meet with many representatives. She was very excited about the new relationships.  

 

Dr. Williams noted that SPC asked for a little over $4 million. SPC did not receive the $4 

million, just as many other colleges did not receive what they asked for. She stated that SPC will 

need a lobbying firm going forward to achieve SPC’s goals. She suggested working with the 

Foundation Board to get resources for this. SPC did walk out with about $1 million. The 

information came out very differently this year than in the past. Dr. Williams has a meeting this 

afternoon with the commissioner and college presidents to work on budgets moving forward. She 

is happy that the legislature did shift the money from lottery to general funds, so SPC does not 

have to wait until February for those funds.  

 

Dr. Williams shared that 2+2 talks a lot about transfers. There is still work to do on 

underprepared students, and it will be a part of Workforce Florida, making sure students get 

through the first time.  

 

Dr. Williams stated that the Day of Service funds were successfully brought back into the 

revenue fund instead of sharing with other colleges. Maintenance funds were not allocated this 

year. For FRS support, colleges will fund the lion’s share, $377,000; this is an additional fee SPC 

has not been paying in the past.  

 

Dr. Williams noted that SB190 created provisions for PICO funding prioritization. It is a lot 

different, where colleges will have to put up more money up front than in the past. She noted that 

when looking at the HEC building, the Board is right that SPC need a P3 partner. The state is 

asking colleges to have a large portion of the construction funds as well as maintenance funds up 

front. For 2+2, the targeted partway articulation, she will give details later, but it involves 

students having 30 credit hours on time, completing their AA degree, and getting a university 

transfer. SPC is doing a great job, but not all students are ready to transfer fast enough. There is 

another piece to this that she will be bringing back in detail. In the past, the college was required 

to maintain 5% in reserve; this has increased to 7%, which is also the ceiling. Colleges can only 

maintain 7% in reserves without having to write a memo to the state regarding how those funds 

will be used. Colleges that don’t have 7% have to write a memo on how they will get those 

funds. SPC may need to put some resources back in to the fund balance.  

 

Mr. Gibbons said he feels like he let the Board down, as this is his area of expertise. He knew the 

legislature was going to change things. He stated that it is not Dr. Williams’ fault, and that it is a 

very different process. Mr. Gibbons said that SPC needs to hire more than just a lobbying firm; 

SPC needs people of various expertise in Tallahassee. He said that SPC needs to strategize to 

have the most effective punch in Tallahassee. 
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Vice Chair Cole said that the Board did note that some of these changes were coming. She stated 

that it would have been premature for SPC to make tidal shifts without seeing some of this come 

back and see what those shifts need to be. In light of the changes in the Foundation and new 

leadership at the College, SPC is at a good place with a good story. Vice Chair Cole wondered if 

the Foundation has all these funds earmarked, why would the legislature grant other dollars? She 

said that these are conversations the Board has started having with the Foundation. The College 

itself is prohibited from hiring lobbyists. This gives SPC the foundation to start having these 

conversations.  

 

Vice Chair Cole asked if Dr. Williams and Mr. Gibbons are saying that SPC should hire a 

lobbying firm. 

 

Dr. Williams replied in the affirmative. 

 

Mr. Gibbons stated that it should not just be one firm, but multiple people with expertise in 

different areas. He said that SPC suffers from a lot of success; SPC has never had to hire a firm. 

SPC should figure out how much money is available and maybe hire more than one firm. He 

recommended leveraging SPC’s position as the fourth largest community college in the state to 

find the right lobbying firm. 

 

Vice Chair Cole said she would rely upon Dr. Williams and Eired to come back with the 

priorities, where does SPC anticipate those changes being made, and where can SPC get the most 

bang for the buck, if it is necessary.  

 

Ms. Bello asked how many other state colleges have lobbying firms. 

 

Dr. Williams replied all but 6 out of the 28 have lobbying firms. She proposed the Board allows 

her to work with Mr. Furlong and the Foundation and to come back to them. 

 

Mr. Gibbons added that not all 28 received money, but some of them did. He stated that this is 

not a guarantee, but he is saying that it will keep SPC in the discussion, as many of these 

decisions are made prior to conference. 

 

Dr. Williams proposed that the Board allows her to work with Mr. Turtle and the chair of the 

Foundation to talk about the possibilities. Their budgets have been set, and she had not brought 

this forward at that time, so she would like to have that opportunity and bring that back to the 

Board in her individual meeting when the Board does her evaluation in a couple of weeks. 

 

Mr. Gibbons made a motion to give Dr. Williams the authority to move forward with discussion 

with the Foundation, adjusting their budget, if at all possible, with Mr. Turtle and the chair of the 

Foundation for help with the legislative process. Ms. Bello seconded the motion. The motion 

passed unanimously. 
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Dr. Williams stated that the Gibbs Student Success Center is going well overall. However, she 

received a memo yesterday that LEMA construction shared they are about 110 days behind. She 

is trying to figure out what the issues are and how to move this forward, because SPC really 

needs to open this building in January as proposed. 

 

Vice Chair Cole stated that she found it extremely disappointing that SPC has a partnership with 

a construction company who failed to present such a major issue in a timely fashion. She said she 

knows Mr. Miles will be looking closely at the contract regarding the notice the firm was 

required to give SPC. She added that this impacts all of SPC’s facilities, such as moving staff and 

other construction projects.  

 

Mr. Gibbons added that there were several discussions going back and forth that could have 

impacted the delay, and that it could be partially SPC’s fault. 

 

Vice Chair Cole said that she is disappointed in the communication process. 

 

Dr. Williams said that SPC will look at all the angles. 

 

Mr. Gibbons said he wants to hear all sides before he starts making decisions. 

 

Dr. Williams said this is especially important given the focus of the state on building and 

maintenance funds. She said she will bring that report back.  

 

 

19-074.      Under Item XII, Next Meeting Date and Location 

 

The Board confirmed its next meeting date and location as Tuesday, June 18, 2019,  

9:00 a.m., at the EpiCenter, Room 1-453. 

 

XII. ADJOURNMENT   

Having no further business to come before the Board, Vice Chair Cole adjourned the meeting at 

10:46 a.m. 

 

 

 

 

 

     

            Tonjua Williams                     Nathan Stonecipher 

Secretary, Board of Trustees  Chairman, Board of Trustees 

St. Petersburg College  St. Petersburg College  

FLORIDA   FLORIDA 
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V – The Center of Excellence in Teaching and Learning 
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VI – A.2 Study Abroad 
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VI – B.2 Proposed 2019-20 Budget 
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Agenda Item VI – B.3  

 

 

May 21, 2019 

 

M E M O R A N D U M 

 

TO: Board of Trustees, St. Petersburg College 

 

FROM: Dr. Tonjua Williams, President  

 

SUBJECT: Fees 
 

Approval is also for the proposed FY19-20 Lab Fee Schedule. 

 

Florida Statute 1001.64(10) states that each Board of Trustees shall establish fees.  In addition to 

standard tuition and fees, this authorization extends to user fees, as specified in Florida Statute 

1009.23(12(a).  User fees can only be charged to the persons receiving the service and shall not 

exceed the cost of the services provided.  Laboratory fees are considered a user fee.  They are 

intended to cover costs associated with a lab course, such as consumables, additional support 

personnel to offer class, specialized equipment and software. The following proposed lab fee 

schedule is limited to course updates within the Academic Discipline. There are no proposed 

changes to increase laboratory fees.  

 

Lab Fees by Academic Discipline 

 

Proposed course updates to the academic discipline: 

 

Departments Courses FY18-19 FY19-20 
SCIENCE (Biological) BSC1005C-BSC2461, MCB2010L, 

MCB2010CH, OCB1000C 

$27.87 $27.87 

 

 

Eliminated lab fees due to course deletions: 

 

BIOLOGY UD BSC3096 $100 

EMERGENCY MEDICAL SERVICES 

(EMS) 

EMS1059C, EMS1522C, EMS2331 $82.04 

FINE ARTS (Digital Media) DIG2105, DIG2312, DIG2360 $23.30 

SCIENCE (Wellness & Human 

Performance) PET2622 $14.95 
 

 

 

Brian Miles, Vice President, Administration, Finance and Technology and Jamelle Conner, Vice 

President, Student Affairs, recommend approval. 
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May 21, 2019 

 

M E M O R A N D U M 

 

TO: Board of Trustees, St. Petersburg College 

 

FROM: Tonjua Williams, President  

 

SUBJECT: Faculty Contract Review Process (Information) 

 

The faculty contract review process was completed on May 2, 2019. The dean or program 

administrator addressed a number of factors associated with each faculty member as part of the 

decision making process. These factors include: 

 Student Course Success Rates 

 Student Course Survey of Instruction Scores 

 Participation in Out of Class Support 

 College Service and Duties Outside the Classroom 

 Professional Development Completed 

 Professional Development Plan for coming year in collaboration with Dean / – areas for 

improvement/growth 

 Class Observations 

 Strengths  

The information associated with each faculty member was presented to the Acting VP of 

Academic Affairs and the President to ensure a thorough review was accomplished. 

Seventy-six faculty were reviewed of which 60 were for annual contracts and 16 were for 

continuing contracts. Of the 60 reviewed for annual contracts 58 are recommended and 2 were 

held for 6 month contracts. Of the 16 reviewed for continuing contracts 13 are recommended, 1 

is recommended to remain on annual contract, and 2 have suspended decisions until the direction 

of their program is determined. 

The review process proved to be most encouraging. Faculty are focused on the teaching and 

learning process and are employing a variety of methodologies to improve the engagement of 

their students. The Faculty Cohort support process operated by the Center for Excellence in 

Teaching and Learning is also providing positive results as faculty work to adopt their teaching 

expertise to our current students in support of student success. 

Tom Furlong, Vice President (Acting), Instruction and Academic Programs   
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VI - C.1b Faculty Hiring, Evaluation and Contract Review Process 
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Agenda Item VI – C.2a  

 

May 21, 2019 

 

 

M E M O R A N D U M 

 

TO:  Board of Trustees at St. Petersburg College 

 

FROM: Dr. Tonjua Williams, President   

 

SUBJECT: Seminole Campus Civic Building Name 

 

APPROVAL is sought to name the Seminole Chamber and Civic building at the Seminole 

Campus as follows, “Lurie Civic Building at St. Petersburg College Seminole Campus.” 

 

On February 20, 2018, the Board of Trustees at St. Petersburg College unanimously approved the 

construction of a civic building at the Seminole Campus of SPC. Funding for this project was 

primarily raised by community leaders from Seminole and throughout Pinellas County, along with 

the college. Yet, there was one family (the Lurie’s), who donated $500,000 to the project and for 

whom this project would not have happened without their generosity.  

 

Per the BOT naming rule, a committee was formed which included the Board Vice Chair, Katie 

Cole, Seminole Campus Provost, Mark Strickland, and Seminole Chamber President, Jim Olliver. 

In turn, the committee consulted with community members and civic groups as to what the name 

should be and a recommendation was sent forth.  

 

By naming this building after the Lurie family, the college is paying tribute to and recognizing 

them for their significant contribution; and equally important, the college is also recognizing the 

Lurie family in their civic commitments and engagements within the Seminole community and 

throughout Pinellas County.  

 

In accordance with Board of Trustees Rule #6Hx23-6.14, Naming of College Facilities, the 

following committee members: Katie Cole and Mark Strickland met on Tuesday, April 16, 2019 

to recommend the naming of the building. Following the meeting with Ms. Cole on the 16th, Mr. 

Strickland met with Dr. Olliver where it was unanimously agreed upon to request board approval 

to name the Chamber and Civic building in honor of the Lurie family.  
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 The Lurie family have been active civic participants in the city of Seminole and Pinellas 

County for many decades. Dr. Lurie worked with other civic leaders nearly 50 years ago to be 

one of the founding fathers of the city of Seminole. In addition to Dr. Lurie’s work with the city, 

there have been countless civic hours dedicated to the Rotary Club of Seminole, Seminole Shrine 

Club, Seminole Federal Savings Bank founder, School Advisory Council, Pinellas County 

Committee of 100, Chairman of the Transportation committee, founding president of the Beth 

Chai Synagogue, and Pinellas County Osteopathic Medical Society Life Member.  

Mrs. Lurie has an equally powerful resume of civic engagement. She was the co-founder 

of Kreative Kids Learning Center and its Child Care Director from 1976-1995. She has been a 

Seminole Chamber member since 1976, and currently is the Seminole Lake Rotary Club 

President Elect. Mrs. Lurie is also a Women’s American ORT Life member, Hadassah Life 

member, and a member of the national association of realtors since 1995. 

The highlights and civic contributions noted above do not capture the entirety of their 

giving’s as civic leaders, as the list would go on for pages. The Lurie work and contributions are 

many, but in relation to St. Petersburg College, the Lurie’s donated $25,000 to assist in the 

launch of the Business and Elevator Pitch competition. And within this past year, the Lurie’s 

donated $500,000 to St. Petersburg College to construct a civic and Chamber building at the 

Seminole Campus.  
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May 21, 2019 

 

M E M O R A N D U M 

 

TO:  Board of Trustees, St. Petersburg College 

 

FROM: Dr. Tonjua Williams, President  

 

SUBJECT: City of St. Petersburg—My Brother’s and Sister’s Keeper Youth Development 

Grant  

 

Confirmation is sought for a proposal that was submitted, subject to Board of Trustees’ 

approval, to the City of St. Petersburg, by St. Petersburg College, for the My Brother’s and 

Sister’s Keeper Youth Development Grant. Permission is sought to accept an estimated 

$14,580 in funding over a one-year period for this proposal, if awarded, and enter into any 

amendments, extensions or agreements as necessary, within the original intent and purpose 

of the grant. 

 

The purpose of the City of St. Petersburg’s Youth Development Grant is to provide support to non-

profit organizations engaged in projects/programs that seek to improve the education, workforce 

participation, and enrichment of at-risk children and youth within the municipal boundaries of the 

City of St. Petersburg. The targeted population of the project/program are youth who are less likely 

to successfully transition into adulthood and achieve economic self-sufficiency or academic 

success. 

 

The proposal submitted by St. Petersburg College focuses on supporting the Cecil B. Keene 

Summer Program, impacting 8th-11th grade youth at the Midtown campus during their four to six-

week camp. By participating in this program, students will gain a deeper understanding of 

education and career options in a variety of science, technology, engineering, arts, and math 

(STEAM) fields. The proposed grant project activities will enhance the current Summer 

Enrichment Program by adding funding for items such as travel for campus tours, cultural 

experiences such as museum visits, experiences with innovative STEAM technology, student 

lunches, and student support items such as backpacks and books.  

 

The estimated period of performance will be from June 1, 2019 through May 31, 2020.  The total 

project budget is projected to be $14,580 over a one-year period, of which the College anticipates 

receiving the full award amount. See attached Information Summary for additional information. 

Jamelle Conner, Vice President, Student Affairs; Suzanne L. Gardner, General Counsel; and 

Tashika Griffith, Provost, Downtown/Midtown Campus, recommend approval.   

Attachment 
jm0426192 

 

BOT INFORMATION SUMMARY 
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GRANTS/RESTRICTED FUNDS CONTRACTS 

 

Date of BOT Meeting:   May 21, 2019 

 

Funding Agency or Organization:  City of St. Petersburg 

 

Name of Competition/Project:  My Brother’s and Sister’s Keeper Youth 

Development Grant  

 

SPC Application or Sub-Contract:  SPC Application  

 

Grant/Contract Time Period:      Start: 6/1/19  End:  5/31/20 

 

Administrator:  Dr. Tashika Griffith 

 

Manager: Kay Morgan 

 

Focus of Proposal:  
The Youth Development Grant will support programming efforts for the existing SPC Cecil B. 

Keene Summer Enrichment Program at the Midtown campus. Through this program, students in 

8th-10th grade complete a four-week session targeted toward academic readiness, career 

exploration, and cultural and wellness activities. Students in 11th grade complete a six-week 

session including the SLS 1100—The College Experience course, earning 3 hours of college 

credit. The overarching goal of the Summer Enrichment Program is to impact the lives of at-risk 

children and youth, and success toward this goal will be accomplished through the following 

objectives: 1) 85% of participants will persist in program attendance; 2) 85% of participants will 

indicate improved understanding of STEAM careers and academic preparation; 3) 90% of 11th 

grade participants will receive a grade of “B” or better in The College Experience course; 4) 90% 

of participants will indicate a high level of satisfaction with the program. The Summer Enrichment 

Program will engage approximately thirty (30) 8th-11th grade students from St. Petersburg. SPC 

has partnered with the Pinellas County Urban League and Pinellas County Schools for outreach 

and recruitment, as well as companies such as Valpak for career exploration. Linkages to 

community support and basic needs services through the Urban League will also support ongoing 

wellness for students and their families beyond the summer program. 

 

 

Budget for Proposal:  

(Only Major categories—This is an estimated budget description based on expected funding and 

services.  Specific budget categories may vary as the funding amount and/or services change.) 

 

Travel   $ 2,082.00 

Equipment (STEM computer)  $ 4,825.00 

Materials and Supplies   $ 1,700.00 

Other (Food for Participants)  $ 4,648.00 

Indirect (10%)  $ 1,325.00 

Total Budget                        $14,580.00 
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Funding: 

Total proposal budget: (includes amount  

requested from funder, cash and in-kind 

matches listed below) $   14,580.00 

Total amount from funder: $   14,580.00 

 

Amount/value of match: Cash:  N/A 

  In-kind:  N/A 

   

Required match or cost sharing: No  X          Yes    

Voluntary match or cost sharing: No   X         Yes   

Source of match/cost sharing: N/A 

Negotiated indirect cost: N/A 

(Fixed) administrative fee: N/A 

Software/materials: N/A 

Equipment: N/A 

Services: N/A 

Staff Training: N/A 

FTE:  N/A 

Other:  N/A 

 

College Values, Strategic Initiatives and Activities Addressed: 

 

Value(s): 1.  Community Focus 

  2.  Student Success 

  3.      Equity 

   

Strategic Initiative(s): 1. Increase Strategic Connections 

  2. Improve the Learning Experience 

  3.      Be the Catalyst for Positive Change 

   

 

 

 
 

 

 

 

 

 

 

         

Agenda Item VII – B.1b 
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May 21, 2019 

 

 

MEMORANDUM 

 

TO:  Board of Trustees, St. Petersburg College 

 

FROM: Dr. Tonjua Williams., President 

 

SUBJECT: Continuation of Perkins Grant Funded Personnel 

 

As in previous years, Board of Trustees’ approval is sought for continuation of payment by 

St. Petersburg College of salary and benefits until official notification for Fiscal Year 2020 

has been received from the Florida Department of Education. 

 

Current Perkins funds end on June 30, 2019.  The new funding term covers the period July 1, 2019 

through June 30, 2020.  Written notification that funding has been awarded for the fiscal year 

beginning July 1, 2019 has not yet been received.  Based on the award history, SPC is anticipating 

an award between $2,000,000 and $2,200,000 over the one-year period.  See Information 

Summary, attached to the Carl D. Perkins FY 2019-20 Board Memo, for additional information.   

 

The application for Perkins Postsecondary funding will be submitted to the Department of 

Education once the application is released, which typically happens annually in April/May.  This 

grant application is a continuation of Florida Perkins IV State Plan.  Once the written notification 

is received the funds will be repaid to the college. 

 

Tonjua Williams, President; Jesse Turtle, Vice President of Institutional Advancement and 

Foundation Executive Director; and Sabrina Crawford, Associate Vice President, Institutional 

Effectiveness & Academic Services, recommend approval.  

 
ks0502192 
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 Agenda Item VII – B.1c 

  

May 21, 2019 

 

M E M O R A N D U M 

 

TO:  Board of Trustees, St. Petersburg College 

 

FROM: Dr.  Tonjua Williams, President  

 

SUBJECT: Florida Department of Education – Carl D. Perkins Vocational and Technical 

Education Act 

 

Confirmation is sought for a grant proposal, submitted subject to Board of Trustees’ 

approval, to the Florida Department of Education by St. Petersburg College for the Carl D. 

Perkins Vocational and Technical Education Act funds to continue Postsecondary 

Vocational programs.  Permission is also sought to accept an estimated $2,000,000 in funding 

over a one-year period for this proposal, if awarded, and enter into any amendments, 

extensions or agreements as necessary, within the original intent and purpose of the grant. 

 

Perkins Act funding provides for Post-Secondary Vocational (PSV) programs, allowing St. 

Petersburg College to provide services to students enrolled in Associate in Science degrees, 

Applied Technology Diplomas, College Credit Certificates and Postsecondary Adult Vocational 

(PSAV) programs.  Specifically, the College will use grant funds to provide: 

 

1. Services to assist special population students in identifying, enrolling and succeeding 

in the College's Post-Secondary Vocational programs.  Special population students 

include students with disabilities, students who are educationally and economically 

disadvantaged, single parents, displaced homemakers, single pregnant women, and 

individuals enrolled in training non-traditional to their gender; 

 

2. Coordination with Pinellas County Schools to develop continuous, articulated 

program of studies from secondary to postsecondary education including transfer to a 

four-year university 

 

3. Staff development activities relating to improvement of Post-Secondary Vocational 

programs, integrating academic and technical education, articulation of technical 

programs between the Pinellas County Schools and SPC, and improvement of services 

to special population students and gender equity. 

 

The grant is in its twelfth year, renewable July 1 of each year.  The funding requested could change 

when final allocations are awarded by the state.  Perkins funds are provided to St. Petersburg 

College on a formula-driven basis.  The number of economically disadvantaged students enrolled 

in Associate in Science Degree and Certificate programs determines the allocation.  SPC applied 

under one category: Postsecondary Vocational (PSV) Programs.   
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The estimated period of performance will be from July 1, 2019 through June 30, 2020.  Based on 

the award history, SPC is anticipating an award between $2,000,000 and $2,200,000 over the one-

year period.  See attached Information Summary for additional information.   

 

Jesse Turtle, Vice President of Institutional Advancement and Foundation Executive Director; 

Suzanne L. Gardner, General Counsel; Sabrina Crawford, Associate Vice President, Institutional 

Effectiveness & Academic Services; and Jason Krupp, Director of Workforce Services, 

recommend approval. 

 

Attachment 
 

ks0502192 
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BOT INFORMATION SUMMARY 

GRANTS/RESTRICTED FUNDS CONTRACTS 

 

Date of BOT Meeting:   May 21, 2019 

 

Funding Agency or Organization:  Florida Department of Education 

 

Name of Competition/Project:  Carl D. Perkins Vocational and Technical 

Education Act 

 

SPC Application or Sub-Contract:  SPC Application  

 

Grant/Contract Time Period:      Start: 7/1/19   End:  6/30/20 

 

Administrator:  Jason Krupp 

 

Manager: Marie Couch  

 

Focus of Proposal:  
Under the Carl D. Perkins grant, the College applies for funding from the Post-Secondary 

Vocational (PSV) Programs, which include Associate in Science degrees, Applied Technology 

Diplomas, College Credit Certificates, and Postsecondary Adult Vocational (PSAV) programs.  

This provides funding for services to assist special populations enroll in and/or complete Post-

Secondary Vocational programs, enhance Post-Secondary Vocational programs, provide for SPC 

faculty to participate in training programs related to improving Post-Secondary Vocational 

programs, integrating academic and vocational education, and cooperating with Pinellas County 

Schools to develop strategies for a seamless continuum of services and transition from secondary 

through postsecondary education. 

 

In addition to funding staff to oversee and administer the grant activities, the award will continue 

to support staff working directly with students interesting in or currently pursuing Career and 

Technical Education (CTE) programming through the purchase of related equipment, provision of 

tutors, support for students with accessibility needs, training for staff and faculty, learning 

resources and other targeted supports.   

 

Further promoting student success, the Perkins grant is used to purchase classroom and event 

supplies that promote CTE programs such as textbook lending libraries, study guides for industry 

certifications, program supplies, student aides, etc.  Targeting job preparedness and placement, 

Perkins funding allows SPC to offer industry certification and state licensure test preparation 

services and testing vouchers for CTE students.  Additional expenditures such as travel to 

workforce and pathway related conferences are also supported through Perkins.   

 

Budget for Proposal:  

(Only Major categories—This is an estimated budget description based on expected funding and 

services.  Specific budget categories may vary as the funding amount and/or services change.) 
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* A detailed breakdown of the proposed budget will be provided to the Board of Trustees once the 

total dollar amount of funding is provided by the State.   

 

Funding: 

Total proposal budget: (includes amount  

requested from funder, cash and in-kind 

matches listed below)  TBD (est. $2,000,000 - $2,200,000)* 

Total amount from funder:  TBD (est. $2,000,000 - $2,200,000) 

Amount/value of match: Cash:          N/A 

  In-kind:      N/A 

Required match or cost sharing: No   X        Yes   

Voluntary match or cost sharing: No   X        Yes   

Source of match/cost sharing:   N/A 

Negotiated indirect cost: up to 5% (Total Administrative and Indirect 

Costs for Post-Secondary Vocational 

Programs category) 

(Fixed) administrative fee: N/A 

Software/materials: N/A 

Equipment: N/A 

Services: N/A 

Staff Training: N/A 

FTE:  For registration and retention of students 

with special needs 

Other:  N/A 

 

College Values, Strategic Initiatives and Activities Addressed: 

Value(s): 1.   Student Focus 

  2.   Academic Excellence 

  3.   Partnerships 

  4.   Outstanding Service 

 

   

Strategic Initiative(s): 1. Recruitment and Retention Plan 

  2.      Pathways Initiative  

  3.      Employee Professional Development 
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 Agenda Item VII – B.1d 

  

May 21, 2019 
 

M E M O R A N D U M 
 

TO:  Board of Trustees, St. Petersburg College 
 

FROM: Dr. Tonjua Williams, President  
 

SUBJECT: Florida Education Fund - Center of Excellence Program 
 

Confirmation is sought for a proposal that was submitted, subject to Board of Trustees’ 

approval, to the Florida Education Fund by St. Petersburg College for the Center of 

Excellence Program (COEP) grant opportunity.  Permission is sought to accept an estimated 

$21,000 in funding over one year for this proposal, if awarded, and enter into any 

amendments, extensions or agreements as necessary, within the original intent and purpose 

of the grant. 
 

Previously known as the McKnight Programs in Higher Education, the Florida Education Fund’s 

mission is to strengthen the larger community by creating and implementing programs and services 

that lead to institutional enhancement and greater educational advancement for historically 

underrepresented groups. In furthering this mission, Centers of Excellence Programs (COEP) were 

established statewide to engage the community by intervening in the lives of minority school 

children at an early age so that they will not lose interest in education and will continue to succeed 

in public school as well as in postsecondary education.   
 

The four primary components of the COEP are: 1) developing Academic Enrichment Centers 

where students will receive after-school assistance with homework/tutoring to build skills in 

language arts/communication and mathematics; 2) recognizing high achieving students and 

inducting them into the National Achievers Honor Society; 3) sponsoring countywide and regional 

Black History Competition, Culture Brain Bowl, mathematics, and spelling competitions and 4) 

participating in the Annual Statewide Brain Bowl Competitions and Florida National Achievers 

Society Summit.  Local organizational resources, such as churches and recreation centers, will be 

enlisted by the College to assist in achieving the program goals.  Approximately 200 students will 

be served by the Center’s various activities. 
 

The award funds will be used to pay consultants, and to support program activities toward goal 

achievement.  Other major expenditures include transportation costs associated with field trips for 

educational and cultural events; student activity costs; student/parent seminars and meeting 

expenses; and costs for materials, printing and supplies. 
 

The estimated period of performance will be from July 1, 2019 through June 30, 2020.  The total 

project budget is projected to be $21,000 over a one-year period.  See attached Information 

Summary for additional information.   
 

Jamelle Conner, Vice President, Student Affairs; Suzanne L. Gardner, General Counsel; and Misty 

Kemp, Executive Director, Retention Services, recommend approval. 
 

Attachment 
ks0506192 
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BOT INFORMATION SUMMARY 

GRANTS/RESTRICTED FUNDS CONTRACTS 

 

Date of BOT Meeting:   May 21, 2019 

 

Funding Agency or Organization:  Florida Education Fund 

 

Name of Competition/Project:  Center of Excellence Program (COEP) 

 

SPC Application or Sub-Contract:  SPC Application 

 

Grant/Contract Time Period:      Start: 7/1/19 End:  6/30/20 

 

Administrator:  Jamelle Conner 

 

Manager: Misty Kemp 

 

Focus of Proposal:  
The Center of Excellence Program (COEP) utilizes group achievement strategies to increase 

African-American and other historically under-represented students who enter higher education.  

The COEP includes 4 components: 1) National Achievers Society; 2) Academic Enrichment 

Centers; 3) Black History and Culture Brain Bowl and Mathematics Brain Bowl Competition; and 

4) Annual Statewide Brain Bowl Competitions and Florida National Achievers Society Summit. 

 

Budget for Proposal:  

(Only Major categories—This is an estimated budget description based on expected funding and 

services.  Specific budget categories may vary as the funding amount and/or services change.) 

 

 

Salaries & Benefits (OPS)  $     1,932 

Consultants  $        400 

Printing/Copying/Office Supplies  $        200 

Seminars/Meetings  $     3,000 

Travel   $     4,000 

Student Activities Cost (materials & supplies) $   11,018 

Other Expenses  $        450 

Total Budget  $   21,000 

      

  

Funding: 

Total proposal budget: (includes amount  

requested from funder, cash and in-kind 

matches listed below)  $   21,000 

Total amount from funder: $   21,000 

 

Amount/value of match: Cash:   N/A 

  In-kind:   N/A 
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Required match or cost sharing: No   X           Yes    

Voluntary match or cost sharing: No   X           Yes    

Source of match/cost sharing: N/A 

Negotiated indirect cost: N/A 

(Fixed) administrative fee: N/A 

Software/materials: N/A 

Equipment: N/A 

Services: N/A 

Staff Training: N/A 

FTE:  N/A 

Other:  N/A 

 

College Values, Strategic Initiatives and Activities Addressed: 

Value(s): 1.  Community Focus 

  2.  Equity  

  3.  Student Succes 

   

Strategic Initiative(s): 1. Enhance Strategic Partnership 

 2. Enhance Internal and External Supports  

for Students 
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Agenda Item VII – B.2 

 

May 21, 2019 

 

M E M O R A N D U M 

 

TO:  Board of Trustees, St. Petersburg College 

 

FROM: Dr. Tonjua Williams, President  

 

SUBJECT: Desire2Learn, Ltd.—Learning Management System Contract Renewal 

 

Approval is sought to renew the Agreement with Desire2Learn, Ltd. for a period of five 

years.  The total cost for licensing and related services will not exceed $1,736,835. The 

Agreement will commence June 1, 2019 and continue through May 31, 2024.  The funding 

source for procurement will be from the general operating budget.  

 

Background: A learning management system (LMS) is an application that gives St. Petersburg 

College faculty the tools required to inspire learning and increase student success for all 

instructional modalities. In 2013, after its evaluation of 13 available LMS providers, the College’s 

LMS search committee selected Desire2Learn, Ltd. as the College’s LMS provider and entered 

into a 5 ½-year Agreement that continues through May 31, 2019.  The Agreement provides for 

renewal upon agreement of the parties.  At present time, there are approximately 32,000 St. 

Petersburg College students actively using its learning management system each semester. 

Additionally, the learning management system is utilized by Corporate Training for workforce 

development and the grants department for delivery of officer and emergency preparedness 

training.  Faculty were also surveyed in 2018 and the vast consensus was that St. Petersburg 

College should continue with Desire2Learn. An analysis also showed that Desire2Learn is priced 

competitively with other learning management system platform options. 

 

Cost breakdown: The maximum cost for Desire2Learn for five years is: $1,736,835. Cost 

Summary:  

 

Costs Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Desire2Learn 

Software 
$251,823  $264,414  $277,635  $291,516  $306,092  $1,391,480  

Support $62,500  $65,625  $68,906  $72,352  $75,969  $345,352  

Total 

Recurring 

Cost 

$314,323  $330,039  $346,541  $363,868  $382,061  $1,736,832  

              

Funding             

Recurring 

Budget* 
$314,323  $330,039  $346,541  $363,868  $382,061  $1,736,832  

Total Funding $314,323  $330,039  $346,541  $363,868  $382,061  $1,736,832  
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Tom Furlong, Vice President, Academic Affairs (Acting); Brian Miles, Vice President, 

Administration, Finance, and Technology; Suzanne L. Gardner, General Counsel; and Christopher 

Harvey, Executive Director, Student Success; recommend approval 
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